MINUTES OF THE REGULAR MEETING

OF THE REIDSVILLE CITY COUNCIL
HELD WEDNESDAY, FEBRUARY 19, 2014 AT 3 P.M.
COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor John M. “Jay” Donecker

Mayor Pro Tem Harry L. Brown


Councilman Tom Balsley 


Councilman Donald L. Gorham


Councilman William Hairston 


Councilman Clark Turner


Councilwoman Sherri G. Walker


                                                        

COUNCIL MEMBERS ABSENT:                      
NONE

CITY STAFF PRESENT:                                    
Michael J. Pearce, City Manager








Angela G. Stadler, CMC, City Clerk







William F. McLeod Jr., City Attorney

Tom Wiggins, Assistant City Manager of Community Services

Donna Setliff, Community Development Manager

Mayor Donecker called the meeting to order. 

INVOCATION.

He asked the Rev. Ralph Watkins, President of the Reidsville and Vicinity Ministerial Alliance, to provide the invocation.

PLEDGE OF ALLEGIANCE.

Council members then led in reciting the Pledge of Allegiance.
PROCLAMATIONS & RESOLUTIONS:

RECOGNITION OF FEBRUARY AS BLACK HISTORY MONTH.
The Mayor read aloud the proclamation recognizing February as Black History Month. (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) On hand to accept the proclamation were the Rev. Ralph Watkins, along with Rev. J.C. Bell, Rev. Rosetta Badgett, Rev. Michael Long and Rev. Carl Manuel. Each made a few remarks thanking the Council for the recognition, highlighting the importance of this history not just for African Americans but for all people and how Reidsville’s future is heading in the right direction.
RECOGNITION OF APRIL AS CANCER AWARENESS MONTH.
The Mayor then read a proclamation recognizing April as Cancer Awareness Month. (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) Jennifer Johnson, representing the Barry Joyce Local Cancer Support Fund, thanked the Council for its support, noting that only with support can they fight cancer.
RECOGNITION OF MS AWARENESS WEEK 
The Mayor also read aloud the proclamation recognizing MS Awareness Week, which will be sent later to the local chapter. (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) 
APPROVAL OF THE CONSENT AGENDA.
Mayor Donecker then asked if there were any items that needed to be pulled from the Consent Agenda? None were noted.

Councilman Turner made the motion, seconded by Mayor Pro Tem Brown and unanimously approved by Council in a 7-0 vote, to approve the Consent Agenda.
CONSENT AGENDA ITEM NO. 1 -- APPROVAL OF THE JANUARY 8, 2014 SPECIAL MEETING AND REGULAR MEETING MINUTES.
With the approval of the Consent Agenda in a 7-0 vote, the Council approved the January 8, 2014 Special and Regular Meeting Minutes.
CONSENT AGENDA ITEM NO. 2 -- APPROVAL OF BUDGET ORDINANCE AMENDMENT NO. 7 TO RECOGNIZE WIRELESS FEES RECEIVED AND TO APPROPRIATE THOSE FUNDS FOR THAT PURPOSE.
With the approval of the Consent Agenda in a 7-0 vote, the Council approved Budget Ordinance Amendment No. 7 as follows:
BUDGET ORDINANCE AMENDMENT NO. 7

     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 12, 2013 which established revenues and authorized expenditures for fiscal year 2013-2014; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to recognize wireless fees received and to appropriate those funds for the same purpose; 

     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 12, 2013 is hereby amended as follows;

Section 1.  That revenue account number 10-3346-0000, Wireless Fees, be increased by $3,950.00.

Section 2. That expense account number 10-4910-4300, Wireless Services, be increased by $3,950.00.

This the 19th day of February, 2014.

                       /s/____________________                                        

                           John M. “Jay” Donecker   

                           Mayor

ATTEST:

/s/____________________                                   

   Angela G. Stadler, CMC

   City Clerk

CONSENT AGENDA ITEM NO. 3 -- APPROVAL OF THE RE-AFFIRMATION OF THE CITY OF REIDSVILLE CODE OF ETHICS.
With the approval of the Consent Agenda in a 7-0 vote, the Council re-affirmed the City’s Code of Ethics. (A COPY OF THE CITY’S CODE OF ETHICS IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
- End of Consent Agenda -
PUBLIC HEARING:
CONSIDERATION OF A STREET CLOSING ORDER FOR A RIGHT OF WAY OFF OF COURTLAND AVENUE AND SYCAMORE STREET.
In making the staff report, Community Development Manager Donna Setliff explained that the City has many unused rights of way, due at one time to backyard waste collection. Roll cart waste collection was implemented in January 1996, she said. Many people mow them as part of their yards, Setliff explained. From time to time, she will be getting with Lindsey Tuttle (Public Services Superintendent) and as the Planning Board has a light agenda, to bring these kinds of things to Council for closure.

Councilman Balsley asked if this property will go to the properties next to it? Setliff said the County tax department will look at the old plats, and the property will go to whoever it came from originally. If that can’t be determined, the alley will be split 50-50, she noted.
Mayor Donecker opened the public hearing at 3:14 p.m. and asked if anyone wished to speak.
Brenda Moses of 1812 Courtland Avenue said the alley is located beside her property. Moses indicated she would like to have the alleyway. City Manager Michael Pearce explained to Ms. Moses that the tax department will determine that, not the City Council. She asked what she would do with half an alley? Pearce said it would just be combined with your property. He asked her if she uses the alley? She said she used it for parking.
Discussion centered briefly on why Moses has been getting a tax notice for 1818 Courtland Avenue when she lives at 1812 Courtland. Setliff agreed that there is no 1818 Courtland address but told Moses she would have to ask the County Tax Department about it. Moses said she did, but they can’t answer it. 

Mayor Donecker asked Setliff to look for a plat for 1818 Courtland and then Moses can take it to the tax department, providing that it does not exist. The Mayor asked if we can document the situation by looking at the plats? Setliff said she would talk to the tax department about it. The Mayor asked Moses again if she gets tax bills for both 1812 and 1818 Courtland? Moses said she does.
City Attorney Bill McLeod Jr. asked Moses if she knows whether she has two parcels. Moses said if she does, she didn’t know it. McLeod talked about an instrument of combination that may be able to help out. He said that is a question for the tax department and needs to be addressed by them.
The public hearing was closed at 3:20 p.m.

Councilman Turner made the motion, seconded by Councilman Balsley and unanimously approved by Council in a 7-0 vote, to close this alley.

The approved Street Closing Order follows:
A RESOLUTION ORDERING THE CLOSING

OF AN UNDEVELOPED RIGHT OF WAY

(EAST SIDE OF COURTLAND/NORTH SIDE OF SYCAMORE)

STREET CLOSING ORDER

(SC2014-1)

WHEREAS, on the 8th day of January, 2014, the City Council of the City of Reidsville directed the City Clerk to publish the Resolution of Intent of the City Council to consider the closing of an undeveloped right of way located on the East side of Courtland Avenue and the North side of Sycamore Street, in the Reidsville Review once each week for four successive weeks, such resolution advising the public that a meeting would be conducted in the City Hall Council Chambers on February 19, 2014; and

WHEREAS, the Reidsville City Council on the 8th day of January, 2014, ordered the City Clerk to notify all persons owning property abutting the undeveloped right of way located on the East side of Courtland Avenue and the North side of Sycamore Street, with the undeveloped portion varying in width between 10 feet and 20 feet and is approximately 421 feet long, as shown on the county tax records, by registered or certified mail, enclosing with such notification a copy of the Resolution of Intent; and

WHEREAS, the City Clerk has advised the City Council that she sent a letter to each of the abutting property owners advising them of the day, time and place of the meeting of the closing of the undeveloped right of way located on the East side of Courtland Avenue and the North side of Sycamore Street, enclosing a copy of the Resolution of Intent, and advising the abutting property owners that the question as to closing would be acted upon, said letters having been sent by registered or certified mail; and

WHEREAS, the City Clerk has advised the City Council that adequate notices were posted on the applicable street as required by G.S. 160A-299; and

WHEREAS, after full and complete consideration of the matter and after having granted full and complete opportunity for all interested persons to appear and register any objections that they might have with respect to the closing of said area in the public hearing held on February 19, 2014, and;

WHEREAS, it now appears to the satisfaction of the City Council that the closing of said area is not contrary to the public interest, and that no individual owning property, either abutting the street or in the vicinity of the street or in the subdivision in which the street is located, will as a result of the closing by thereby deprived of a reasonable means of ingress and egress to his property;

NOW, THEREFORE, the undeveloped right of way located on the East side of Courtland Avenue and the North side of Sycamore Street, further described below, is hereby ordered closed, and all right, title, and interest that may be vested in the public to said area for street purposes is hereby released and quitclaimed to the abutting property owners in accordance with the provisions of G.S. 160A-299.  Said area is further described as:

Commencing at a point at the southern right-of-way of Vance Street (formerly Wentworth Road) and the eastern right-of-way of Courtland Avenue (formerly Sixth Avenue), said point also being the northwest corner of lot 1, block 11 of the Sloan Land by G. W. Justice, dated October 21, 1907 and recorded in Deed Book 158, page 71 and Map Book 06, page 105 in the Rockingham County Register of Deeds, thence southerly along the eastern right-of-way of Courtland Avenue and the western lot line of lot 1, block 11, 137 feet more or less to a point at its intersection with the northern margin of a 20 foot unopened alley, said point also being the southwest corner of lot 1, block 11, thence easterly along the northern margin of said alley and the southern lot line of lots 1-3, block 11, 129.9 feet more or less to a point at its intersection with Ulysses Foster’s lot line (Deed Book 1393, page 1951), said point also being the southeast corner of lot 3, block 11, thence southerly along Foster’s lot line and the eastern margin of an unopened alley to a point at its intersection with the northern right-of-way of Sycamore Street, said point also being Ulysses Foster’s southwest corner, thence westerly with the northern right-of-way of said street 21 feet more or less to a point at its intersection with the western margin of said alley, said point also being the southeast corner of lot 13, block 11, thence northerly along the western margin of said alley and the eastern lot lines of lots 4-13, block 11 to a point at its intersection with the southern margin of a unopened alley, said point also being the northeast corner of lot 4, block 11, thence westerly along the southern margin of said alley and the northern lot line of said lot, 111 feet more or less to a point at its intersection with the eastern right-of-way of Courtland Avenue, said point also being the northwest corner of lot 4, block 11, thence northerly along the eastern right-of-way of said street 20 feet more or less to the point of beginning and being an alley situated between Courtland Avenue, Sycamore Street and Ulysses Foster’s lot.

The City Clerk is hereby ordered and directed to file in the Office of the Register of Deeds of Rockingham County a certified copy of this resolution and order.

Upon motion duly made by ______________________________ and duly seconded by __________________________________, the above resolution was duly adopted by the Reidsville City Council at a meeting held on the 19th day of February, 2014, in the City Hall Council Chambers:

Upon call for a vote the following Council members voted in the affirmative:

________________________________________________________________________________________________________________________________________________


and the following Council members voted in the negative: ________________________________________________________________________________________________________________________________________________

This the 19th day of February, 2014, at ________o'clock.

/s/__________________________________

              John M. “Jay” Donecker, Mayor

ATTEST:

/s/_________________________________

   Angela G. Stadler, CMC, City Clerk

- End of Public Hearings -

CONSIDERATION OF BUDGET ORDINANCE AMENDMENT NO. 8 TO RECOGNIZE $2.7 MILLION IN REVENUE BOND PROCEEDS AND TO APPROPRIATE THOSE FUNDS FOR CAPITAL NEEDS, INCLUDING MOVING LINES FROM THE FREEWAY DRIVE RIGHT OF WAY. 
In making the staff report, Assistant City Manager/Finance Director Chris Phillips said this budget ordinance amendment is actually a cleanup amendment for the money borrowed in October for the Water and Wastewater Treatment Plant improvements as outlined in his memo (A COPY OF HIS FEBRUARY 5, 2014 MEMO TO CITY MANAGER PEARCE IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.). Two capital project ordinances were set up at that time for the improvements, but back in October, we didn’t know how much we would borrow in total, Phillips said. With the first payment on the Freeway Drive utility relocation costs coming due this month, a budget ordinance amendment is needed to recognize the “excess” bond proceeds, etc. Again, he stressed that this is a cleanup amendment from what was done in October, and no new money is being borrowed.

Phillips requested that Council approve Budget Ordinance Amendment No. 8.
Councilman Gorham made the motion, seconded by Councilman Hairston and unanimously approved in a 7-0 vote, to approve the Budget Ordinance Amendment.

Budget Ordinance Amendment No. 8 as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 8

     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 12, 2013 which established revenues and authorized expenditures for fiscal year 2013-2014; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to recognize revenue bond proceeds and to appropriate those funds for capital needs including moving lines from Freeway Drive right-of-way; 

     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 12, 2013 is hereby amended as follows;

Section 1.  That revenue account number 61-3910-0000, Revenue Bond Proceeds - Water, be increased by $900,000.00; that revenue account number 62-3910-0000, Revenue Bond Proceeds - Sewer, be increased by $1,800,000.00; that revenue account number 61-3910-0000, Revenue Bond Proceeds - Water, be increased by $447,000.00;

Section 2. That expense account number 61-7121-5800, Capital Improvements – Water Line, be increased by $900,000.00; that expense account number 62-7131-5800, Capital Improvements – Sewer Collection, be increased by $1,800,000.00; that expense account number 61-4120-1800, Water Fund Reserves, be increased by $447,000.00.

This the 19th day of February, 2014.

                     /s/ _____________________                                        

                         John M. “Jay” Donecker   

                         Mayor

ATTEST:

/s/_____________________                                   

  Angela G. Stadler, CMC

  City Clerk

CONSIDERATION OF BUDGET ORDINANCE AMENDMENT NO. 9 WHICH APPROPRIATES MONIES TO THE POLICE DEPARTMENT FOR EVIDENCE ROOM RENOVATIONS AND BODY WORN CAMERAS. 
City Manager Pearce asked Police Chief Charlie Dennis to come forward to make the staff report but first noted that he was recommending this request. Monies had been appropriated for the improvements to the evidence room when the budget was put together last year. However, they weren’t sure of the extent of the renovations at the time. Consultants had gone in, reviewed procedures and came up with further recommendations. Therefore, a reason for part of this budget ordinance amendment is to increase some of those line items from last year, Pearce said. He added that in general, it has come up many times in conversations during his three years as City Manager about how great it would be to have the body worn cameras. He then turned the discussion over to Chief Dennis. (A COPY OF CHIEF DENNIS’ MEMOS ARE HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
Chief Dennis noted that the department had hired consultants in February of 2013. At that point, our budget proposals were already moving forward, he said. Staff was assigned to look at improving the physical structure and our systems. It was decided, based on the consultant’s findings, that an additional $38,100 is needed to enhance the evidence storage room that we have in place now at the Police Department, Chief said.
Councilman Gorham asked if this will help us curtail some of the situations we’ve had in the past, including the move to a digital system for tracking the evidence? He asked if there was room for human error but not as much? Chief Dennis said we will always have human error but indicated this should help, along with the evidence room person that has been hired.
Mayor Donecker asked if we have heard a final report from the District Attorney? Chief Dennis said it is still ongoing. It was noted that there is no timeline and the situation is not under the department’s control, it is under the control of the DA and SBI. We’d like to know sometime, the Mayor said.

Chief Dennis then discussed the body worn cameras, which are the size of a pager and was modeled by Captain Ronnie Ellison. The chief explained how the cameras work, relying on gross motor skills with a simple brush of the hand turning it on and off. The green light at the top shows the officer it is on, he said. A study in 2002 found that over 50% of complaints against an officer or department were dropped after the complainant found there was video evidence, he said. The in-car cameras only record about 10% of a situation as the suspects run off the screen. Those cameras can only record a cone shape, the Chief explained. During the test phase for the body worn cameras, a suspect driver bailed out of a car and the video was able to capture the whole incident. You saw the suspect was holding something in his hand, you heard the commands of the officer and could determine if an officer used excessive force, he continued. He noted that this lowers liability and assists the department in investigations. When you receive a call, you only have one side of the story, but this camera provides the other side of the story. If you can go immediately to the video, it can save up to 20-40 hours of investigative work and cut it down to a couple of hours, chief said. He noted that one complainant who was shown the video apologized, he noted, adding that they are under stress and don’t always recall things correctly. The video can show whether an officer is being rude or not, and it is also good for training, he said.
Chief Dennis said such cameras were implemented in Arizona in 2008. In 2011, an officer was involved in a shooting, and while the camera fell off during a struggle, it was huge in terms of evidence. He cited some of the agencies in North Carolina, including Statesville, Wilmington and Monroe, that are already using them. It is becoming more and more widespread in the United States, he said.
In response to a question by Councilman Hairston regarding durability and warranties, Chief Dennis noted that the cameras have a one-year warranty, are military grade and waterproof.
Councilman Gorham asked if they are used upon contact or as needed? Chief said they will be reviewing their policies and establishing when the cameras should be turned on. He said they had never had a complaint from a citizen that one was turned on.

 Chief gave the example of a domestic violence case where the suspect can be heard yelling obscenities in the background. The video portrays what occurred that day, it captures the voice of the lady shaking, he said. It is great video evidence for the DA to have for the judge and jury.

Councilman Balsley asked if the department has been able to use it up to this point? Chief said they have been testing it since April.


Councilwoman Walker asked if this is stored video or can it be live? Chief Dennis said live technology is there, but it is beyond cost availability right now. He said this video can be downloaded from the police cars, sent out to officers in the field. It is similar but not live feed, he said.
Councilman Gorham said it would be useful because he has heard complaints. He said he has told them, you know you’re on camera. Chief Dennis said it will keep all of us on our best behavior. The demeanor of the suspects change, it raises the level of professionalism and shows that, most of the time, officers do a great job, he said.

Mayor Donecker asked how long you have to keep the legally tested videos? The recorded videos usually drop off at 90 days, but if the video is evidentiary, its remains until that case is adjudicated, he said. It can be stored in the system we have, he continued. It can be set on a server and can’t be altered with a DVD printed out for the DA’s office.
The Mayor said he would like the Chief to get with the City Attorney to iron out the procedure for using the cameras. Pearce said the department has a police attorney who will review the policy.

Councilman Gorham said he would like to see the video from one. Chief Dennis said we can do that for you.
Councilman Hairston made the motion to approve Budget Ordinance Amendment No. 9 to transfer $38,100 to complete the improvements to the department’s Evidence Room and $29,500 to purchase 54 body worn cameras from the General Fund Undesignated Fund Balance. The motion was seconded by Councilwoman Walker and unanimously approved by Council in a 7-0 vote.
Budget Ordinance Amendment No. 9 as approved follows:
BUDGET ORDINANCE AMENDMENT NO. 9

     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 12, 2013 which established revenues and authorized expenditures for fiscal year 2013-2014; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds for the completion of improvements to the Police Department evidence room and complete the funding needed to purchase officer cameras; 

     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 12, 2013 is hereby amended as follows;

Section 1.  That revenue account number 10-3991-0000, General Fund Balance, be increased by $67,600.00;

Section 2. That expense account number 10-4310-5800, RPD - Capital Improvements, be increased by $38,100.00; that expense account number 10-4310-5502, RPD – Capital Equipment, be increased by $29,500.00.

This the 19th day of February, 2014.
                     /s/ _____________________                                        

                         John M. “Jay” Donecker   

                         Mayor

ATTEST:

/s/_____________________                                   

   Angela G. Stadler, CMC

  City Clerk

CONSIDERATION OF A MINIMUM HOUSING CODE VIOLATION AT 719 NORTHWEST MARKET STREET. 
In making the staff report, Community Development Manager Donna Setliff noted that the first time this building burned down on May 12, 2013, the house did require a minimum housing inspection. We had to go through this process because the $15,000 in estimated repairs exceeded 50% of the value of the building. There were no lienholders, and the notice was hand delivered to the property owner Effie Denny. The son and daughter-in-law attended the hearing on August 27 and stated verbally that they wanted to repair the house. With nothing else done, an order to demolish the building was issued giving them up until November 31st. The value of the structure was $24,700, she said, with the repairs estimated at $15,000 after the first fire. After a second fire, the cost of the repairs would exceed $15,000, she noted. The taxes on the property were unpaid for 2012 and 2013, and the water was disconnected in May of 2013, Setliff reported.
Setliff noted that a current exterior picture is included that was taken prior to this report being written. No interior pictures were taken. She said she did notify the property owner Ms. Denny about today’s meeting in case she wanted to speak.
Setliff said there were monies in the budget for the demolition but it depends on the asbestos. Pearce said there is enough money in the department to cover the demo, but if additional things have to be done, staff will come back to Council for more money.
Mayor Donecker asked if anyone with the Denny family was present? Setliff said she didn’t think so.
Councilwoman Walker made a motion, seconded by Councilman Hairston and unanimously approved by Council in a 7-0 vote, to approve the demolition.

The Ordinance to Demolish as approved follows:
ORDINANCE

TO DEMOLISH 719 NW MARKET STREET, REIDSVILLE, NORTH CAROLINA
BE IT THEREFORE RESOLVED:

WHEREAS, on the 27th day of August, 2013, at 10:30 a.m., the Codes Inspector of Reidsville, North Carolina conducted a hearing on violations of Chapter 4, Article II, Housing Code, Reidsville Code of Ordinances, Section 4-26, for the property at located at 719 NW Market Street, Reidsville, North Carolina Tax Map No. 8905-10-46-6841.   The Complaint and Notice of Hearing was served on the owners on August 15, 2013.   Said owners being Claude T. Denny and Effie D. Denny.   

WHEREAS, said owners were represented by Bruce Denny (son of Effie Denny) and Linda Denny (wife of Bruce Denny).  No documented evidence was presented; however, verbally it was stated that they would repair the structure.  

WHEREAS, a copy of the Code Enforcement Order was hand-delivered to the owners via the Codes Inspector on August 27, 2013.    The Order allowed said owner to demolish and remove the above structure on or before November 31, 2013 and whereas there has been no compliance with said Order in that said structure has not been repaired, demolished or removed, and remains dilapidated and unfit for human habitation, and constitutes a public health, safety, and fire hazard;

NOW THEREFORE, pursuant to the Reidsville Code of Ordinances, Section 4-29(c), the Codes Inspector of Reidsville, North Carolina is hereby ordered to cause the above structure located at 719 NW Market Street, Reidsville, North Carolina, to be demolished and removed, pending demolition and removal to be placard as provided by N.C.G. S. 160A-443 and Section 4-29 (b) of the Reidsville Code of Ordinances.

This is the 19th day of February, 2014.

/s/
John M. “Jay” Donecker, Mayor, Reidsville, North Carolina
ATTESTED BY:

/s/
Angela G. Stadler, City Clerk
PUBLIC COMMENTS.
There were no public comments.
CITY MANAGER’S REPORT. 
In making his monthly report, City Manager Pearce said other than his written report, he just wanted to brag a little more about the Public Works Department from the last snow. (A COPY OF THE CITY MANAGER’S WRITTEN REPORT DATED FEBRUARY 11TH IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) We haven’t had this much snow in a while, he said, and some employees worked 36 hours straight. He noted that the City has some 90 miles of roads, and our Public Works Department went above and beyond the call of duty to gather up the snow and dump it in ravines.

Pearce noted that Public Works Director Kevin Eason has asked for money to buy additional salt. The City started off the year with 400 tons and have used up half of that, 200 tons. If there is no more snow, we’ll be fine, he said.

The City Manager distributed a Budget Ordinance Amendment from Eason for the additional monies so they can purchase 200 tons of salt and get the inventory back up. If no more is used, we will then have a full stock for next year and be able to delete his budget request for additional monies next year, Pearce said. He added that he is recommending approval of the BOA for $21,000 from the Undesignated Fund Balance for snow and ice supplies.

Councilman Gorham made the motion, seconded by Councilman Turner, to approve the budget ordinance amendment for $21,000 for salt.

The City Manager then recognized several employees. He noted that he had recently met David Herbin, one of our leaf collectors, who has been collecting leaves for some 30 years. He has received compliments about how professional David and all of our leaf collectors are when doing their jobs. He also bragged on Melvin Cayton from our Public Works Department, who has been recognized as a North Carolina Roads Scholar. He said it is this type of people that make Reidsville the City that it is. It was also noted that Terresia Scoble, our Main Street Manager, was named the “Business Person of the Year” by the Reidsville Chamber of Commerce.
Council members then unanimously voted 7-0 to approve Budget Ordinance Amendment No. 10. 

The Budget Ordinance Amendment as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 10

     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 12, 2013 which established revenues and authorized expenditures for fiscal year 2013-2014; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds for snow and ice supplies;

     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 12, 2013 is hereby amended as follows;

Section 1.  That revenue account number 10-3991-0000, General Fund Balance, be increased by $21,000.00;

Section 2. That expense account number 10-4510-2990, Snow/Ice Supplies, be increased by $21,000.00.

This the 19th day of February, 2014.

                      /s/____________________                                        

                         John M. “Jay” Donecker   

                         Mayor

ATTEST:

/s/____________________                                   

   Angela G. Stadler, CMC

   City Clerk

COUNCIL MEMBERS’ REPORTS.
Mayor Pro Tem Brown – The Mayor Pro Tem piggybacked on the City Manager’s Report saying the Public Works Department did an outstanding job. He noted that the Parks and Recreation Department is using Zion Baptist Church for their youth basketball practices. He said he wanted to congratulate the staff, who are doing a good job interacting with the kids, coaches and parents. He told them to keep up the good work.

Councilwoman Walker – The Councilwoman reminded everyone of the City-sponsored bloodmobile at Fire Station No. 1 on Monday, March 3, from 11 a.m. to 3:30 p.m.
Councilman Turner – The Councilman talked about the Downtown Corporation’s fund-raiser “Casino Night” on the Ides of March, March 15. He noted that the gambling involves each player getting $1,000 in play money and at 10 p.m., they can use the play money to bid on prizes. He said they have been assured by the District Attorney Phil Berger that this is not a gambling event. It is just a fun evening in downtown Reidsville beginning at 7 p.m. with the auction at 10 p.m. Tickets are available for $25.00 for the event, which will be held at the Reidsville Events Center, he said.
Councilman Balsley – The Councilman said he, along with the Mayor, attended today’s Annual Banquet by the Chamber. He said well over 100 people attended. Electrical Systems was the “Corporate Citizen” with the DeJournettes/Pelham Transportation being the “Small Business of the Year” and, of course, Terresia Scoble as “Business Person of the Year.” He invited Chamber President Diane Sawyer to make remarks. She agreed that they had a packet house with some 160 people attending the luncheon. She noted that there will be a ribbon cutting this Friday at Help, Incorporated in Wentworth for its Kaleidoscope Children’s Advocacy Center from 12-2 p.m. but knew that there will be a conflict with the Council’s retreat that day. The coffee on Thursday, March 6, will be at Health First Chiropractic & Rehabilitation. Councilman Balsley also noted that the Chamber is celebrating its 100th birthday this year.

Mayor Pro Tem Brown asked to add one more thing. He wanted everyone to know of an upcoming event at Zion Baptist Church, a black history program drawing people throughout Rockingham County and some from Greensboro, at 4 p.m. on Saturday.
Councilman Hairston – The Councilman gave kudos to the Chamber, Human Relations Commission and NAACP for the Dr. Martin Luther King breakfast. He noted that on March 9th, there will be an event remembering Willie Boyd and Spencer Gwyn, who will be honored for their community service. The event, sponsored by the local NAACP, will be held at Mt. Hermon Baptist Church in Ruffin. All are welcome to come out as we honor these two civil rights leaders, the Councilman said.
Councilman Gorham – The Councilman said he had no official report. He apologized to Diane Sawyer for being unable to attend the Chamber luncheon but he had a minor situation involving PaPa. Nothing serious, he said, but he will try to attend the next one. He also said the Public Works Department did a fantastic job. He said he had to go to Greensboro and High Point, and our roads were better. He thanked those Council members who had donated to the Washington, D.C. trip for Moss Street School students.
Councilman Balsley – The Councilman noted that the Public Works Department does a great job on snow and leaf removal. He said people from Greensboro have told him they only get leaf pickup once a year. He said he appreciated what our City employees do.
Councilman Gorham, mentioning the body worn cameras earlier in the meeting, said he felt those video cameras will make our officers’ jobs safer and once the word gets out, people will start behaving themselves.

Mayor Donecker – The Mayor said he would echo all of the accolades to the Public Works Department. They do a fantastic job, he said. He added that he was impressed with the turnout for the MLK celebrations at all three locations. He said it resonates today as it did 40 years ago. He said the EDC (Rockingham County Partnership) is still waiting to receive the report on how it can be restructured. The Mayor also noted that there is ongoing discussion about whether our polling places will be moved. If that change occurs, we need to let our citizens know in order to help them fill their constitutional duty. Regarding his Mayor/Council hours, he is holding evening hours twice a month. He had five people last night and one the time before, he reported. He said the message is getting out to our citizens, and they feel comfortable coming through the door at night. He said it seems two nights a month is answering the need. He invited other Council members to help him with a 30-minute segment he is doing on WGSR. He had one last month and will have another tomorrow night. He is planning to get into a rhythm of doing a 30-minute interview the Thursday night following a Council meeting. He said it is still a “work in progress.” Public Works supplied different pictures he could use, including one of the spillway. This helps him answer the question of why water bills are at the level they are and due to the foresight of the previous Council, he has something to show.
Councilman Gorham then made the motion, seconded by Councilman Hairston and unanimously approved by Council in a 7-0 vote, to recess the meeting until 9 a.m. on Friday, February 21, 2014, at the Penn House for the Council Retreat.
Friday, February 21, 2014 Recessed Meeting

All Council members were present as well as the following staff members: City Manager Michael J. Pearce, City Clerk Angela G. Stadler, Assistant City Manager Chris Phillips, Assistant City Manager Tom Wiggins, along with the other department heads making presentations.

CALL TO ORDER.

Mayor Donecker called the Friday retreat, recessed from the regular meeting on Wednesday, to order at approximately 9 a.m. at the Penn House, 324 Maple Avenue.

Parking Lot Issues.

The Mayor said he will be keeping track of “parking lot” issues, those issues that will be discussed at a later point in the retreat. He said that so far, he has the following: recycling center, job situation, Council contributions to 501c(3) organizations and sweepstakes.

In making his remarks, City Manager Michael Pearce noted that the City is in a unique situation in that we have a diverse, deep City Council with a lot of experience so that we can get stuff done. Noting this is his fourth budget as City Manager, Pearce said we are coming out of one of the deepest recessions this country has ever known. The word has been to put the brakes on and finish up existing projects like Market Square and North Scales Street, he explained. Department heads have been told the last three years not to bring anything new unless it is out of necessity, things like the spillway replacement and Wastewater and Water Treatment Plant operations, he said. Normal operations have been cut pretty thin with even the monies set aside for maintenance and repair having to be “skimmed, skimmed, skimmed”, he stressed. Pearce noted that Council needs to focus and prioritize to help him develop the budget. As a planner, he said he knows that as resources become tighter, decision making needs to become tighter as well. He said he needs to hear from all the Council.

The City Manager said that today, we will be talking about the “state of the City” with the Council hearing from all major service departments, what they do and the challenges before them. At the end of the day, they will discuss employee satisfaction and hear from Annie Penn Hospital officials about the success that they have had. This will be the backbone for tomorrow’s strategic planning session which will focus on prioritizing with the resources we have. On Saturday the Council will be guided by David Long, who used to be head planner for the Department of Community Assistance, and helped put together the City of Reidsville’s Comprehensive Plan, Pearce said. He introduced Long, who was on hand. Long retired 10 years ago and now does private consulting. Pearce said he felt that he could either help facilitate the strategic planning or be an active participant, but he couldn’t do both. Pearce said he wanted to be an active participant, and Long has those skills, knows Reidsville and Rockingham County. Long thanked Pearce for asking him to be here.

Pearce then reviewed the Rules of Engagement for the meeting and distributed yellow “foul” flags in case any Council members felt others were getting off track. He credited his wife with coming up with the suggestion.

Mayor Donecker said he felt there was a change in our City, we have more people coming downtown and there is more optimism, but he stressed we need to keep an eye on the budget.

Pearce then turned the discussion over to Assistant City Manager/Finance Director Chris Phillips, who went over the Mid-Year Review for Council Members.

MID-YEAR REVIEW – Chris Phillips

Ad Valorem Taxes.

Phillips reviewed the Mid-Year Report. (A COPY OF THE MID-YEAR REPORT IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) Halfway through the year, the City had received about 71-72% of what had been budgeted for ad valorem taxes, he said. By the end of January, that number had grown to 90%, Phillips said. He added that he was not worried that they wouldn’t make the budget for ad valorem taxes. Also they had been told about a piece of equipment that had not been listed so the City might receive a little bit of a bump up from that, the Finance Director said.

Phillips cited the Tax and Tags program that is new this year, which is supposed to increase the collection of taxes on vehicles. Usually we have a 96% collection rate he said, but it would be 98% but the cars bring it down. Previously collected by the County, the Department of Motor Vehicles now collects these taxes. It is too early to tell if the new program has bumped the collection rate up, but Phillips said he thinks it will. Of course, the Police Department will help enforce it, giving tickets to those without their tags, he said.

State-Shared Revenues.

The largest of these revenues is the sales tax, Philips explained. There is a 2½ month lag before the City receives these revenues with the final distribution in September, he noted. He said we are currently running about 6% behind with four months collected. Every 1% behind means we are $25,000 short so we could get short $150,000 pretty quick, the Finance Director said. He said they are watching that pretty closely. Since the report was compiled, the November figures have come in and while they were higher, they were at what we should be getting every month; therefore, it didn’t bring the percentage up but it didn’t hurt it either, Phillips said. 

License Permit Fees & Other Fees.

With license permit fees, we are right where we should be. In the “Other” category, we are at 99% with some over and some under, he continued. He added that we are conservative in our estimates so there is no real excess right now.

Mayor Donecker asked which of these revenues can the State keep? Phillips said that Hold Harmless funds were scheduled to go away and since it was thought they might go away last year, we didn’t budget for them in the current fiscal year. However, we were told we would receive in the current year $97,000, but they actually came in at $101,000, he said. Councilman Balsley asked about the Powell Bill funds, which are given to cities for State road maintenance. Phillips said he didn’t think we would have to worry about Powell Bill funds going away.

The Mayor asked about the sales tax. Phillips said the State did take away the alcoholic beverage tax one year. Pearce said eliminating the franchise tax has been discussed. It was noted that the sales tax has changed over the years. Reidsville is a staples community so when the base changes, we get less money. Levels have leveled out since 2008, but we have seen a little growth, about 2%, each year in the sales tax. The League thinks we’ll see 2% again this year Phillips said.

The Mayor asked about oneline sales and how that will be done. Phillips said he was unsure, but he said it will probably not be distributed according to zipcode. It will probably be divided up. Phillips explains that the County distributes based on a formula using population, not ad valorem. Rockingham County makes that decision, he said. Mayor Donecker asked if we need to have a conversation with our legislators? Phillips said he would research that issue further. Councilman Gorham said the bottom line is that the only one we know we’ve lost is the hold harmless monies. Phillips agreed. Pearce again stressed that with revenues, we try to stay realistic but conservative, and while we’re careful with that, things can happen.

Recreation Revenues.

Phillips said Parks & Recreation revenues are at 44%, which is normal for them since the department gets more of its revenues in the spring. 

911 Fund.

The 911 Fund is at 61% of what was budgeted, he added.

Water Revenue.

Water revenue is “dead on,” with Greensboro at 86% of its contract, having bought a little more than normal, Phillips said. Greensboro did not buy anything in January because a pump was down. The City Manager noted that a new pump installation is part of the Water Treatment Plant improvements. There was a brief discussion on the new pump. Pearce explained that the new pump will be such that local people will be able to repair it, compared to the current one which is more specialized. We are already ahead of projected revenues for that, they explained. The Mayor asked what is our income from the City of Greensboro for water sales? Phillips said $300,000 is budgeted. Pearce said we have gotten up to as much as $700,000, but, recently, we are averaging about $500,000 in sales. Public Works Director Kevin Eason thinks the minimum will be there this year, Phillips said.

Mayor Donecker asked about the impact of the 911 Center on the budget next year. Staff noted that the project is about 3-6 months behind. It was originally supposed to open July 1. While we will pick up some costs, there will be savings on the personnel side.

Sewer Fund.

The Sewer Fund, Phillips said, is running a little bit behind, about $80,000 out of a $4.6 million budget. Our industrial users are a little down, but there is no industries we are worried about losing, he was quick to point out. While we are not “waving a flag” on the Sewer Fund, it is down.

Garage Fund.

The Garage Fund, an internal fund, is at 45%, Phillips reported.

Interest Income.

The Finance Director then discussed interest income, noting we are at a historical low on interest rates. He talked of the need to float monies for certain projects. Certificates of Deposits are the safest and still competitive, he said. While we probably get rates lower than private citizens. We are going to use our money for our own needs, Phillips said since we will not be getting much from the Interest Income. He noted that $60,000 was budgeted, and we are at $28,000. In prior years, we have gotten $200,000 to $300,000 in interest but those investments have all rolled off, he said.

Phillips then turned to expenses.

General Fund.

Phillips said no one is out of line on expenses with the City at 46.64% in operating, capital and debt service. He said Governing Board and Administration may seem a little lower, but there are contingency funds in both of those, along with the Fuel Fund. In Finance and Information Technology, there are some really large contract payments made at the beginning of the year, he noted. We pay them in July so we start off in the hole, he continued. In Economic Development, those incentive payments come out during the second half of the year, he said.

Parks & Recreation.

The department is at 45% halfway throughout the year and has spent 40% of the capital for such projects as the gym work, the Finance Director said.

Fuel.

Right now, we  are at 50% so we should be okay unless there is a big jump in prices, Phillips said.

911 Fees.

We have only spent 40% of what was budgeted, Phillips noted.

Water.

Operations are at approximately 37% and overall expenditures are at 40%, the Finance Director stated.  The Park Ranger position has been vacant since Wayne Moore’s retirement but has been filled as of January, 2014, Phillips explained. He noted that there has also been the transition involved in taking the plants back over.

Sewer.

Operating expenses are at 45%, Phillips said, with principal payments made for the water and sewer debt done in the second half of the year. 

Transfers.

Transfers are where they should be, he added.

Garage.

The Garage Fund is at 44%, he said.

Police Separation Trust Fund.

This fund is where it is supposed to be, Phillips said.

Insurance Reserve Fund.

Phillips explained that this fund is not specifically for health insurance but also includes liability insurance, etc. The premiums are paid at the beginning of the fiscal year, he noted.

Phillips summarized the report by saying things are good, but he will be looking at the sales tax.

SUSTAINABILITY & RESILIENCY PLAN – Chris Phillips

Phillips explained that he has updated the Sustainability & Resiliency Plan (S&R Plan), which is done to help with the budget. (A COPY OF THE S&R PLAN IS HEREIN INCORPORATED AND MADE A PART OF THE BUDGET.) It tells the history of how we got to where we are, he said. The Finance Director referenced a new graph he had added to page 1 that shows the gap between revenues and operating expenditures. In 2006, the City conducted a pay study. In 2008, there was a tax increase, and the gap got a little wider, he noted. You can see what is happening, he said, revenues are going down and expenses are going up. At some point, they may meet, Phillips said. The graph on page 2 deals with capital outlay. Some years we have had more capital, but capital has tightened up as we have focused more on expenses, he noted. He then read aloud the assumptions included on page 3. He pointed out that the last assumption notes that replacement of capital equipment is not based on a retention schedule.

Phillips said the challenges are that revenues are not “jumping off” the chart. While the chart shows a pretty good climb, it is only about 3% increase. If you take that 2008 tax increase out, there is only an increase of 1% a year since other revenues are basically flat or trailing off, including grant revenues. Pearce noted that most of the growth we’ve had is in industry expansions, which is great, but we’ve had to do incentives. That means giving them 80% of the taxes the industry is to pay, but we do get the 20%, he stated. There was a brief discussion on incentives, including the number of years taxes are rebated, etc. Pearce said it depends on the size of the company. By the time we get it, the equipment has already depreciated, Phillips said.

Looking at charges and fees, Phillips said we could increase them but a lot of fees are not set up to cover the entire cost of the program, other than water and sewer. Recreation is the most obvious case of this. Pearce said it is more of a buy-in for the programs because if we tried to cover the cost, we wouldn’t have that many participating.

Regarding grants, we are always looking for them, but they are on the decline, especially police grants, Phillips noted.

Under expenditures, the Police Separation Allowance was explained. As part of this, the agency that a police officer retires from must pay him a separation allowance until the age of 62. This keeps the police force younger. This started about 30 years ago, and the City has set aside funds in reserve, the Finance Director said. He pointed out that there was a class of police officers that came in at the same time so the payments have hit a peak. However, these retired officers will age out and payments will come down before the next wave hits, he continued. They will be using $126,000 from the reserves for the next 6-7 years, which will pull the reserve down from $550,000 to $250,000, but they should be able to build it back up before using it again. This discussion continued briefly, including a discussion on monies for firefighters that are paid independently through the Fire Insurance Fund.

Phillips then discussed the capital needs section of the plan, leading off by reading the first sentence, “The City, like other entities and individuals, has four avenues from which to make capital purchases: use of current year revenues; use of savings (fund balance); gifts (grants); and debt financing.” He noted that there are six open debt agreements. This year the City is authorized to buy $355,000 in equipment, including a backhoe, bucket truck and knuckleboom; and $657,000 for a fire truck. He said a little over $1.1 million in debt payments are shown on page 10 of the S&R plan. He said they will extend the debt on the fire truck just for cash flow, but it won’t go past 15 years and maybe, as few as 12 years. The City Manager added that this is a good way to budget for those big pieces of equipment, all of which cost a lot of money, in payments of about $50,000 annually.

Phillips then discussed the graph on page 11, reviewing the potential borrowing and churning of the debt. The Mayor asked are we at a comfortable level that we feel we can handle as a City? Phillips said he thinks so. He said that is what we have been borrowing every year for several years, which averages out to be about $370,000. We send out for local bids, and BB&T has been very aggressive the past five years on these loans, the Finance Director said.  Pearce noted that as we go through these processes, it gives staff an idea of how Council feels about it.

Phillips noted that the City’s current debt load equates to $145 per capita, and the proposed debt increase would raise that to $149 per capita or an annual payment of $31 per person. This is well below our peer group, which is based on population, the Finance Director said. He discussed the measures used, including tax base. On the General Fund, we have no general obligation debt, he said. We are in a good debt position, especially compared to our peer groups, Phillips stated.

Phillips then discussed the City’s Fund Balance (FB). Looking at our Total FB and Available FB over 20-plus years, the line is pretty flat, he said, adding that we are currently at 31%. The State says you have to maintain 8%, but that is a warning from the State, he pointed out. The calculation is a little flawed because it is a “picture in time,” he said, and we are little behind our peer group/state average. Yet he stated that if he were a citizen of one of these municipalities with a large fund balance percentage, he would question why they are sitting on so much money. Mayor Donecker agreed, noting that they should be able to look a voter in the eye and say we are spending what is coming in and not sitting on the money. Phillips referenced the chart on page 13 showing the last 20 or so years of Fund Balance. We have been averaging putting about $60,000 a year back into the FB, the Finance Director said. Phillips added that, as stated on page 14, it is the recommendation of the S&R Plan not to go below 20% in the Fund Balance. We have to have some reserves, he stated, but 20% as a floor is still conservative. Again, it has been policy to use the FB for one-time concrete expenditures and not operating expenses, which the Council members seemed to agree with that. Pearce said there will be unanticipated things that occur and unanticipated opportunities where we can use the reserve, but you have to be careful and use a lot of discretion. Councilman Turner noted that the City can be in deep trouble and loses one of its big taxpayers, losing that tax base.

Phillips concluded by talking about transition in the Human Resources and Finance Departments as certain key members retire. He noted that recently they have conducted new supervisory training in his area. Information Technology is always a challenge, including the phasing in of new computers as the Windows XP software becomes obsolete. He said they are looking at every computer, auditing how they are used, and looking at using other products.

When asked how the S&R Plan came about, Phillips said that he and the Manager were doing this in their heads to help with budget and thought it would be good to get it down on paper. The Mayor complimented them on the effort.

PUBLIC WORKS DEPARTMENT – Kevin Eason

Before Public Works Director Kevin Eason began, Mayor Donecker complimented his department on the recent snow removal. Eason then went through his PowerPoint presentation. (A COPY OF THE POWERPOINT PRESENTATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

Eason went through the presentation, highlighting Management personnel, the department’s organizational chart and common challenges, including aging infrastructure and assets. The department also has a 20-year capital improvement plan available if the Council would like to see it, the Public Works Director said. 

He discussed City Streets, noting that here in Reidsville one of our shortfalls is maintenance of streets. He explained how streets are approved for paving or repaving. His department is recommending increasing the funding for 2014-15 to $500,000 to make these needed repairs.

Regarding Solid Waste Collection and possible curbside recycling, Eason noted that there is only about 13% participation on the residents’ side across the State. In order to fund this, staff estimates a monthly fee of $3.19 would be needed, along with startup costs of $800,000 and annual operating costs of $225,000, much of which would be transportation costs to the nearest recycling center in Winston-Salem, he said. Councilman Turner said he thought the participation level would be higher. It was explained that 13% of those statewide who put out trash will recycle.

Before leaving the Solid Waste division, Eason briefly discussed the surcharge costs associated with taking items to the Rockingham County Landfill. He said there is a currently a $4,000 gap between what we have paid versus the planned schedule, but he would keep an eye on it. The Mayor asked if he was saying we are paying off the buy-in fee to the County more quickly than we need to? Eason said, no, less than because the trash is less in Reidsville.

Eason then highlighted Public Utilities. Discussion centered on the spillway project, including the money saved by building a smaller spillway and the fact that we have a two-year supply of water in the lake right now; efforts to improve water quality by adding an aeration system to the lake as part of the Water Plant improvements. Pearce noted that the lake aeration system is very important because it will keep the level of minerals, etc., in the water more consistent on a daily basis, even during those times when the lake turns over and we get complaints about smells and taste. Other improvements were outlined, and Eason said his department doesn’t get the dirty water calls that they used to. The use of CodeRED to notify citizens of changes due to various projects, such as the Freeway Drive construction, was noted. 

Eason also discussed the upcoming disinfectant switch, which will be done with other municipalities in the region. They will be getting out a press release and a CodeRED message letting residents know that they may experience some odor issues during the switch. These issues could last anywhere from a matter of hours up to four days, he explained. Mayor Donecker asked that some information be given to Council prior to the switch so that they will be able to answer citizens’ questions.

The Public Works Director noted that a lot of water quality issues are centered in the north of town. Unfortunately, there is not a lot that can be done until the City can get more water users in the northern part of town, he added. Pearce said they have installed automatic flushers up there to try to help those users on “dead ends” of the lines.

Eason briefly discussed sludge hauling, noting it is one of the most expensive things they have to do. He said $500,000 had been budgeted this year, but more monies will be needed. The sludge cannot be moved and hauled away if it is wet or raining. Additional digesters and thickeners will be done at the plant, but he added that there are a lot of things that need to be fixed, due to the age of the Wastewater Treatment Plant.

Councilman Hairston asked about the smell found at the intersection of Freeway Drive and Vance Street. Eason attributed the smell to the pump stations and the switchover from a force main transitioning over to a gravity main.

Discussion returned briefly to sludge and the water/sludge ratio, which Eason said the goal is 4%. He said that gives the City the ability to save hundreds of thousands of dollars.

Eason also noted that the Ann Ruston neighborhood will be the site of a possible demonstration project in the spring for the City’s water rehabilitation program. It will be a good site to demonstrate these techniques, the Public Works Director said. He said they are aware of leaks that are taking place out there.

Easton briefly touched on the City’s Sewer Rehabilitation Program, which will cost about $600,000 annually. 

He also talked about the resumption by the City of the WTP and WWTP operation and maintenance contract. Eason said the City successfully took the plants back over, a process that started in October and concluded on January 1 of this year. He talked of the highly trained staff that they have in place at the plants.

The Public Works Director noted the Trans Tech report on the City’s garage. The City Manager has the final report. He cited page 44 of his presentation that identifies problems associated with the City’s fleet operations. These are issues they will have to work on in the future, Eason said. Pearce highlighted some things that had been addressed, including additional training for mechanics and experimenting with such things such as getting private businesses to provide some of the low level maintenance of City vehicles.

Discussion returned to the smell issue on Freeway Drive. Eason discussed various options that he had received from vendors. He said he had no idea as of right now to the cost involved. The smell may continue to be a problem there due to the changeover from force main to gravity main, he said. Pearce said it was hoped with the new pipes placed along Freeway Drive as part of that project, the sewer will run through faster and not collect; thereby, helping with the odor. Mayor Donecker asked about mechanical flushing, but Eason explained that would not work. The Mayor asked that we have a planned approach. Mayor Donecker also asked whether a pump station could be put further down, away from Sheetz and that intersection. He said this was something that needs to be addressed because there will be more businesses locating there.

Mayor Donecker then asked Eason to discuss the recycling center. He said he had been told by citizens that they were taking their recyclables to Eden because the station there was more user friendly. He cited the disposal slots, more electronics can be dropped there, along with batteries, cardboard and household remodeling items. Eason said we already take some of those items, including construction materials. He pointed out, though, that people can drop off a $2 light bulb, and it takes us $25 to recycle it. Pearce said he has also heard requests for remote stations but those are problematic because people want them to be closer but not next to their house. Also, such stations are hard to keep clean and to maintain properly. The County would like cities to get involved in a recycling program, but there would be an extra charge for the cities to participate, it was noted. Eason stated that it costs more to sort through the recyclables, etc.
POLICE DEPARTMENT – Chief Charlie Dennis

At the beginning of the presentation, Chief Dennis distributed the Police Department’s Annual Report, which he said will also be put on the City’s website, along with a copy of his PowerPoint demonstration. (BOTH THE ANNUAL REPORT AND THE POWERPOINT PRESENTATION WILL BE INCORPORATED AND MADE A PART OF THESE MINUTES.) He said he understood this annual report was the first one done by the department.

A brief video was shown on the body worn cameras that Council approved for the Police Department at its Wednesday meeting.

Chief Dennis then went through his presentation, highlighting personnel, duties of the various divisions including Patrol, Community Policing and Investigations. He said the department will be putting extra effort on customer service, especially providing quality service. We are paying attention to what the community is saying, he said.

Reviewing statistics, calls for service are increasing, the Police Chief stated. He also noted an increase in mental patient commitments, which can drain the department’s resources and officers’ time.

As the Chief continued to discuss personnel, Mayor Donecker asked what if a school resource officer can’t be there one day? Dennis said an officer would then be pulled from Community Policing to fill in. The Chief added that the department did not receive a grant to put an officer in the local elementary schools; however, the school system got a grant, but the Police Department would have to fund 17% of the position. During the summer, the officer would be used in whatever capacity the department needed him/her, it was noted. In response to questions from the Council, Chief said he thought it was a two-year grant, possibly renewable.

In addition to personnel, Dennis reviewed the various positions/teams and outlined some of the programs, such as D.A.R.E., G.R.E.A.T. and Kidstuff.

Council members continued to work through lunch.

The Police Chief talked about the hiring process. It was noted that potential officers must have completed their BLET training with the closing training being conducted at Rockingham Community College.  Capt. Ellison said between 30-40 people stopped by the City’s table at a recent NC A&T Job Fair. It is all about marketing and selling the City, Chief Dennis said. Councilman Gorham said he would like to see more black males on each shift. Dennis said he likes diversity in his department because it helps them make better decisions. Discussion touched on making not only the department but also the City workforce representative of the community. Dennis noted that they are still bound by hiring standards even though the use of credit report information has loosened up. However, he pointed out that the BLET classes at RCC have all been white males except for the latest class, which has been more diversified, he said. Recruitment of military personnel was discussed. The Chief indicated he might come to them later with a proposal to hire those with college degrees and pay them a salary while they go through the BLET academy. He said that would be a good way to bring more education to the Police Department but stressed this would be open only to those with college degrees. Councilman Hairston said he thought that is a great idea. The Chief stressed that we might not be able to totally mirror the community, but what people want is to be treated with respect and get good customer service. Capt. Ellison read aloud a list of minority colleges where the City might consider recruiting from. Councilman Gorham said Capt. Ellison should be at such recruitment opportunities because he shows how minorities can advance and helps sell the City and the Police Department. Dennis said that a recruiting team has been established.

The Police Chief talked about departmental training, including biennial ethics training and diversity training. He said every officer is a leader so leadership training is a conducted to help promote ownership among the officers. The diversity training is mandated by the State, but Dennis said he wants to enhance that. This training will be done in either the spring/summer of 2014 and be conducted by Police Chaplain Tharrington. It is also about building relationships and trust, the Chief asserted.

In reviewing the challenges his department faces, Dennis noted the need to create a diverse pool of applicants, staffing; implementing/benefits of law enforcement accreditation through CALEA; building a stronger future by implementing change; 911 consolidation; leveraging technology; operational priorities; and economy/budget. He said he felt accreditation would be good for the organization and it doesn’t matter how small or large the department is. In terms of change, some have been unhappy that there are only two captain positions instead of the previous three, but that means there are other promotions on lower levels, he said. He indicated there may some changes in vehicle assignment as he expressed concerns about technology sitting around not being used. He talked of the 911 consolidation and its effect on personnel, especially the telecommunicators. He said operationally, they would be looking at trends, working on those “hot spots”, looking at the systems we use and at our records procedures. The economy/budget affects all of us, he noted.

Discussion returned briefly to the BLET program, including the costs of helping people earn their BLET. Councilman Gorham talked of the effects of accreditation, noting that if an industry comes in, they want to make sure that the area is safe so he felt accreditation would be good.

The 911 consolidation was discussed a little further. Dennis said the consultant for that project is using the number of seats already approved. Pearce added that additional fees have been mentioned, but they should come out of County taxes, not with cities paying twice.

Councilwoman Walker, noting that Dennis is still fairly new to the City, asked him what he thought Reidsville’ best asset was? “Your people,” Dennis replied, noting that Reidsville is a very warm community. It is very welcoming and diverse community, he said.
FIRE DEPARTMENT – Fire Chief David Bracken

Fire Chief Bracken, with 26 years with the City, said he has a great department, and they try to find creative ways to serve our citizens. He read the mission statement from his handout materials, which follows: “Our mission at the Reidsville Police Department is to provide the highest professional level of life and property safety through the extension of Public Fire Education, Inspection-Code Enforcement Services and Fire/Incident Control”. (A COPY OF THE DEPARTMENT’S HANDOUT AND ITS ANNUAL REPORT ARE HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

Chief Bracken said it had been a record year in 2013 with 2,408 calls for assistance and/or service. He invited Council members to review the annual report and let the City Manager know if they had any questions.

He read aloud the goals and objectives from the handout. He said the department has kept its response time to emergencies down to five minutes or less, aided by having three stations placed strategically throughout the City. 

The department’s Child Safety Seat program, which started with the NC Highway Patrol, has become a permanent safety checking station, the only one in Rockingham County, he noted. Fire personnel have spent a lot of time to get accredited and maintain that accreditation, he said. The Rockingham County District Attorney has implemented a program whereby people with child safety seat violations can get the training and have their tickets tossed out. He said his department gets a lot of calls through this program.

Chief Bracken reviewed the performance measurements listed on the handout, as well as the personnel employed at the department. He explained that the department has seven people on a shift. OSHA requires that you have two people outside for every two inside on a fire call, but he stressed that is only for structural damage. That rule does not apply if there is life rescue involved, he said, but it is a safety factor that the department must adhere to in order to minimize risk to his personnel. The department’s full-time employees are augmented by about 20 part-time personnel, he added.

Regarding challenges facing his department, Bracken said they have three buildings, two of which are approaching 15 years of age.  He said they would have to replace those roofs, etc. In the past, he said they had used maintenance funds for capital but they can’t do that anymore as budgets remain the same and costs go up. If we put it in the budget, it is critical, he noted. Bracken said he put pictures of these issues in with his budget requests. The Fire Chief pointed out that breathing equipment is an $80,000 investment but does last about 15 years. He reiterated that he doesn’t have a “wish list,” if he puts it in, it is because it needs to be replaced. He said thought needs to be given to creating a capital equipment/improvement plan. He added that you won’t find mowing contracts, etc. in their budget because the personnel do those types of things and maintenance of their buildings. He said they have saved the City a lot of money by being able to do some things in house.

Another challenge is diversity in recruitment, Chief said. The pool of applicants has grown smaller. Part-timers compete for openings as they develop. Now personnel also have to come in with higher levels of training. He provided his personal history, adding that he would not be able to be hired now because he didn’t have the basic training required today. As part of the budget process, he said he has given a realistic suggestion on how to do this recruitment. 

Bracken then discussed call firefighters. He said they are a “dying breed.” The concept came from the rural communities, but call firefighters now have day jobs and the window of opportunity to respond to calls is even smaller.

The Fire Chief stated that given the circumstances and resources, the department does an excellent job, but he said they continue to look at more creative ways to do things while keeping in mind these are tough economic times.

Councilman Gorham asked who is responsible if a call firefighter is injured? Bracken said the City is under our Worker’s Comp, but he added that the payout would be based on what the firefighter earns from us, not from their regular job.

Councilman Turner said the department’s first responder program for medical calls has created a lot of good will within the community. He thanked Bracken for it. The Fire Chief also noted that the defibrillators for City buildings and the corresponding training will be provided soon. Mayor Pro Tem Brown stated that in his years of working with the seniors, if they needed to call 911, there was never a time fire personnel didn’t get there first. The Mayor asked how such calls get to the department. Bracken said if the call comes from a cell phone, the County sends it to Reidsville. If a Reidsville landline comes through, it goes to Reidsville’s 911 dispatch. 

Mayor Donecker asked if there were any problems with radio frequencies? Bracken said there had been talk of putting Reidsville on the same frequency with other fire departments in the County. For safety reasons, he said RFD wanted to maintain our own frequency. The Mayor asked staff to keep the Council apprised of this issue.

Pearce said that not all fire departments work as smoothy as the Reidsville Fire Department. Bracken runs a very tight and efficient ship, the City Manager. Customer service is always “spot on.” Councilman Gorham said the Council has always gotten an Annual Report from the Fire Department. The Mayor told Bracken they have set the standard.

This discussion ended with Bracken mentioning the blood drive at Fire Station No. 1 on Monday, March 3.

(COUNCILMAN HAIRSTON LEFT THE MEETING AT APPROXIMATELY 1:30 P.M.)

COMMUNITY SERVICES - Tom Wiggins

Assistant City Manager Tom Wiggins reviewed his PowerPoint presentation. (A COPY OF THE POWERPOINT PRESENTATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

Wiggins reviewed the organizational chart for his divisions, which include Community Development, Parks & Recreation, the Penn House/Market Square and the Reidsville Downtown Corporation, with full-time and part-time personnel. He first highlighted Community Development, briefly discussing inspections and code enforcement. Community Development Manager Donna Setliff informed Council that the department had abated close to 400 nuisances but is having to fund up to 50% of lot cleanings, etc. She said that more and more people are not taking care of their properties and some of them are in foreclosure. We are fighting to get those lots cleaned, she said.

Regarding inspections, this year should end in an uptick, the first time this trend has changed since the recession, staff noted.

Among the challenges Community Development faces are enforcement of codes (minor violations and process); Jordan Lake Rules/Cape Fear River Basin Mandates; Freeway Drive Project (Time Management); updating of the 1990 Reidsville Comprehensive Plan; Zoning and Subdivision Ordinance Updates; and a Comprehensive Transportation Plan – NCDOT Technical Assistance & Funds Plan Cost. City Manager Pearce noted that our people spend a lot of time on such projects as Freeway Drive even though NCDOT is in charge because it impacts a lot of people, and we are paying a lot of the costs as well. It was noted that Freeway Drive, initially supposed to be a three-year project, is now slated to be finished in 2016 instead of 2015. At one time, they had over 80 inches of rain fall on that project alone, Pearce said.

The boiler will eventually need to be replaced at City Hall, Wiggins said, adding that the building also has occasional roof leaks and is poorly insulated. Several improvements are needed for long term energy efficiency, he said. Pearce said the roof is an issue at City Hall because water is getting into the duct work on the second floor. We are getting to the point where we can’t patch it anymore, he said. Wiggins suggested a Citywide facilities audit to done, and centralized facilities management was mentioned. Councilman Gorham asked if the Police Department is still experiencing moisture problems? Pearce said yes, especially on the back side of the building.

Other challenges include the renovation of historic properties, such as was done for the Pelham Transportation building, etc., and long term staff succession planning.

Wiggins noted that his area also covers Marketing/Special Events and the Penn House. Pearce said that each season at Market Square seems to be getting better. Mayor Donecker said those events need to be in line with RDC events as much as possible, adding that is better for small businesses and attracts others.

Wiggins said ongoing challenges in this area includes maintenance and improvements at Market Square, including the addition of ceiling fans in the pavilion and renovation of the Martin Furniture Building wall, and the Penn House, where the kitchen is outdated and the greenhouse could be expanded.

As Wiggins started to discuss Parks & Recreation, noting that the basement renovations would start Monday, it was decided to take the afternoon break. Upon their return, Pearce said they would hear from Annie Penn officials about their successful employee satisfaction efforts and later return to Wiggins’ departmental overview.

EMPLOYEE SATISFACTION SURVEY – Michael Pearce.

Noting that the City’s number one resource is our people, City Manager Pearce discussed the results of an employee satisfaction survey of City of Reidsville employees. (A COPY OF PEARCE’S MEMO AND CORRESPONDING DOCUMENTS ARE HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) Participation by employees was over 80%, he noted. He said we wanted to find out how people felt, what needed to be improved on and what we are doing well and create a baseline. He has challenged the Management Team to work on it. Any issues below 65% need improving, he said. Everything comes back to communication, Pearce asserted. Another issue that stood out was a bad perception of Council members. Councilman Turner said employees probably don’t know that Council members are not supposed to talk to them. Pearce, who noted that he received good marks, said sometimes they don’t know the role he plays vs. the role of Council. It was also pointed out that those in City Hall, who see the Council members more frequently and interact with them, gave Council members pretty good marks while those marks got worse the further removed the employees were. Pearce stressed, though, that again, it comes down to communication.

Mayor Donecker said it concerns him because it shows a lack of engagement and that our employees don’t know that we are looking out for their best interests. He said our employees are not only our citizens but also our best ambassadors, both for the City and City Council. He said we should be able to make improvements, not a public relations campaign but something that lets our employees know we are in their corner.

Pearce pointed out that job satisfaction was in the 90s even though, “Am I paid fairly for the work I do?” was only in the 40s. However, benefits were in the 80s. The Mayor applauded Pearce for doing this.

The City Manager then turned the meeting over to Neil Shoffner and Julie Rakestraw of Annie Penn Hospital, where employee satisfaction is at an all-time high.

Annie Penn Hospital Presentation – Neil Shoffner and Julie Rakestraw

 Shoffner noted that, as was mentioned earlier, communication was a focus throughout their whole process as they attempted to raise employee satisfaction at the hospital. “It all starts with employee satisfaction,” it was stressed. When current president Mickey Foster came in May of 2010, morale was at an all-time low due, in part, to uncertainty of what would be done with the facility. In 2010, AP was at the 83rd percentile but has been at the 99th percentile for the past two years (2012/13). Among the areas considered were physician satisfaction, employee satisfaction and patient satisfaction. They noted that they have given employees ownership in their own culture. They listened to their employees and took action, it was stressed.

Neil and Julie reviewed Employee Satisfaction Strategies put in place at Annie Penn:

· Walk in My Shoes – work alongside them

· Engaged our Employee Council to develop a comprehensive work culture/employee satisfaction plan

· Employee Gym

· FM

· On-site Car Wash Service

· Employee Courtyard

· CFA sandwiches

· Sympathy Program

· Errand Solutions

· Quarterly Town Hall Forums

·  Mickey’s Message email

· Weekly TY notes

· Resources to do your job action plan

· “Open door policy” administrative rounding – what do you need to do your jobs

· To health system goal for executives

· Termination of several directors not moving the needle

· Celebrate constantly.

It was noted that several of the services provided are still paid for by the employees, but they have the opportunity to have these things done, like the concierge service. Again, Julie stressed that morale was at an all-time low. She and Neil both credited Mickey Foster for bringing these changes about. The Management Team at the hospital implemented the program, which was approved by the hospital’s Board of Directors. They also stressed the need to celebrate these awards and accolades with the employees.

As employee satisfaction went up, so did our clinical satisfaction, they noted. Councilman Balsley asked how far does this employee empowerment go at Annie Penn? They said the employees take ownership of situations and people have pulled together. Julie said “that’s not my job” is rarely heard.

Mayor Donecker asked what kind of management actions were taken to get this delivered? He noted he had received a satisfaction card to fill out recently but had not received anything several years ago. The Mayor asked what was done from the managerial level, some type of action that was taken to show we have seen that good kind of behavior? Neil said different departments work with them to improve employee satisfaction. The Mayor asked what these tools are? Among the ideas offered were a mentoring program and several years ago, the Office of Patient Experience, would get a weekly report and if the scores were not above a certain level, they would take an action, investigating and looking into the issue.

The Mayor asked about positive incentives, asking if there was anything associated with pay? Julie said they have the Cone Cash program, which employees can use at different places, such as the gift shop, etc. The Mayor asked if they had any creative ways to positively change behaviors? Pearce asked if they had a laundry list, something that your employees had a hand in creating? Julie said they did. Pearce said it looked like the City needs to make our own toolbox from the ground up.

Mayor Donecker talked about merit-based pay and said he liked the concept of Cone dollars. Referencing the hospital’s dramatic turnaround in the past three years, he stressed how our employees are our ambassadors so that is why we are trying to pick your brains. Neil said it is all about communication, taking action, asking opinions, following through on what we said and celebrating, appreciating what we have accomplished together. If employees enjoy coming here, everybody wants to fix it, it was noted.

Councilman Gorham said that while he was principal at Lawsonville Avenue, he wanted to create a family environment where everyone felt equal in the building. You get production from your students and your teachers. You try to be non-threatening, show that you are there to help, but communication is definitely a positive, he stressed.

Ways of communication including daily newsletters, weekly and daily communications through the employee intranets, announcements, “town hall” meetings, were discussed. Employees are encouraged to talk freely about their issues or what their celebrations are. A lot of acknowledgements on a personal level go a long way, Neil said. Nominations for monthly excellence awards can come from patients, co-workers, etc.

Councilman Gorham said trust plays an important factor. Julie agreed, noting employees have to feel they can freely voice their concerns. The Councilman said you can’t have an open door policy unless there is trust. Mayor Pro Tem Brown said that he thought each department coming up with their own ideas was critical.

Mayor Donecker asked if employees exceed expectations, do they get the pay? Julie said they haven’t had merit pay in the past couple of years. Neil stressed that money will improve such situations over the short term but won’t work forever.

Pearce said our employees want to be part of this organization and want it to be a good organization. Neil said it sounds like there’s a lot of pride and they want to do the best job they do. He added that sometimes that is hard thing to qualify. The Mayor asked about cost of living adjustments, which Julie said had been implemented. Again, she stressed that recognition is huge. The Mayor noted again that he had been impressed with the little patient satisfaction card. Julie said if you don’t have the data, how do you know?

Councilman Gorham suggested that Mickey Foster be observed during one of these employee meetings. The Mayor asked to get a list of different ways they communicate and connect with employees.

The Mayor reiterated the trust issue. Pearce said he would like to get a list of ideas as potential tools. Neil noted that some of the Cone hospital campuses are more effective at doing things than others. Management sets the tone, he said. Councilwoman Walker agreed, saying that someone at the top has to care.

Following the Annie Penn presentation, Assistant City Manager Tom Wiggins picked back up on his presentation.

COMMUNITY SERVICES – Tom Wiggins.

In continuing his review of Parks & Recreation, Wiggins said he wanted to recognize that the Senior Center was still able to receive the Center of Excellence designation even during a time of transition. He noted that people come from all over the County for the SHIPP counseling offered at the Center. About 37% of the Center’s users are from the City, but a vast majority come from the 27320 zipcode, Pearce explained.

Wiggins reviewed some architectural changes to the Senior Center project, including changing the outer façade from decorative stone to brick, bringing about $300,000 in savings. He noted that the building went from two craft rooms to one, but the room overall is larger. The floor plan was reviewed, along with an outside awning beside the gym area. We haven’t lost much space overall, but the building is deeper, he said.

The Mayor said what excites him is the idea of a fitness center and a “campus” for the elderly. “It’s fantastic,” he said. 

Wiggins then reviewed the cost estimates found on page 34 of his PowerPoint presentation. He noted that $430,000 has already been appropriated and leasing the adult health care will bring in about $1.2 million. If the City kicks in $500,000 on the front end and with a $1 million building campaign, the cost will go down to $2.6 million, he stressed.

Various funding possibilities were discussed. Staff noted the support of City Council to get various groups involved is needed. The discussion centered briefly on the adult day care wing, the aging of the local population and the “campus” with the nearby Recreation Center and Teen Center.

The updated timeline from the project needs to start in August due to the USDA, allowing 14 months for construction. Pearce noted that if we don’t have to pay back as much for the loan, those monies can go to other programs and things that the City needs. The Mayor said he would like to see the cost come down to $1.5 million.

It was noted that the City had applied to the Golden Leaf Foundation for a grant but had been rejected. Wiggins said the City will re-apply, but one of the concerns expressed was that we already have a loan and ADTS is willing to pay a lease. Therefore, the architect broke the center down by room and equipment so that smaller pieces are more palatable. Wiggins said this fund-raising challenge will take time, focus and expertise and a third party to help with the effort.

Wiggins continued to discuss recreational facilities, including Lake Reidsville and Lake Hunt. He said among the challenges will be capital infrastructure improvements, including new ball field bleachers, the parking lot at Jaycee Park, a campground electrical system and tying into the City sewer at Lake Reidsville. He noted that these sewer improvements would cost a lot at the onset.  Other items on the “wish list” but not critical would be a splash pad at Lake Reidsville, more ball field lights, equipment at our play grounds, a dog park at the lake has been requested and mountain bike trails. A long term vision for Lake Hunt is also needed, he said.

The Community Pool at the Reidsville YMCA was discussed. The need to revisit the contract was noted. Mayor Donecker, who helped craft the original document, agreed that it has outlived its usefulness. He noted the need for real communication between the City and the YMCA. The need to make it so that non-YMCA members feel comfortable getting in the pool was also stressed.

Discussion returned briefly to the septic system for the campground needed at Lake Reidsville. The City Manager noted that you can pump out the sewer system many times before you get to the $800,000 needed for a new system. Councilwoman Walker noted that you don’t want sewage to happen.

Staff also noted as part of its challenges that the Parks & Recreation Master Plan is out of date and needs to be updated. Staffing issues were noted as well as a need for a fee/rate restructuring. Wiggins said they would like to eliminate the entry gate fee at Lake Reidsville because it doesn’t generate that much revenue. Mayor Pro Tem Brown said he hoped those figures weren’t based on this past season when the lake was down. Securing sponsorships was cited. Wiggins also talked of the need for a 15-passenger mini bus.

Wiggins concluded his presentation by discussing the Reidsville Downtown Corporation.  Among the challenges are the overlapping of coordination of Market Square and Downtown events, competition to get sponsorships, public perception of who coordinates events, the need to step up business recruitment and the cost of events going up over time. It was noted that the City contributes $72,000 to the RDC, which is about half of its budget. Tax money raised is about $35,000. Fund-raising is about a quarter of the organization’s budget. Of those monies, the $35,000 in downtown taxes raised goes to façade grants for improvements.

Parking Lot Issues.

Mayor Donecker returned to the parking lot issues. He mentioned that Highway Patrolman Wayne Hamilton had approached him about the City making a donation to Students Against Drunk Driving. He noted that this is a “slippery slope,” donating to 501(c) organizations because we open ourselves up to having to do it for other organizations. 

It appeared to be the consensus of Council members to handle it as individuals and not as a board.

Councilman Balsley then made the motion, seconded by Councilman Turner and unanimously approved by Council in a 6-0 vote (with Councilman Hairston absent) to recess the meeting at 5:05 p.m. until 9 a.m. on Saturday, February 22, at The Penn House.

Saturday, February 22, 2014 Recessed Meeting

All Council members were present as well as the following staff members: City Manager Michael J. Pearce, City Clerk Angela G. Stadler, Assistant City Manager Chris Phillips and Assistant City Manager Tom Wiggins, along with Facilitator Tom Long.

CALL TO ORDER.

Mayor Donecker called the recessed meeting back into session at approximately 9 a.m. on Saturday, February 22nd at The Penn House.

Parking Lot Issues.

Mayor Donecker noted several issues for the “parking lot”:

· Job situation in Reidsville

· Sweepstakes

· Smell at intersection of Freeway Drive/ Vance Street – The Mayor said he felt we had discussed that yesterday.

· Grant-funded Police positions – The Mayor noted that, according to Chief Dennis yesterday, it sounds like such grants are winding down. Finance Director Chris Phillips stated that the one remaining grant position had three more months in to the new fiscal year before the City would have to pick up the salary. City Manager Pearce said we usually keep the officer on until someone leaves through retirement or leaves employment here. Some positions the City has chosen to keep, it was noted. Once the City starts paying the officer, the position is no longer locked into a category such as traffic control or gang violence. The duration of the grant depends on the grant, Phillips said, but they usually last 2-3 years. The current position, done through Highway Safety, is a traffic control position that ends in October, Phillips pointed out. 

· Alignment of Market Square and Downtown

· Senior Center debt service – Pearce said that would be a little over $100,000 a year with ADTS paying the City about $54,000 in lease payments. Debt service would be about $45,000 per million or 1.2-2 pennies on the tax rate for 40 years. He added that we would probably pay it off early.

· Incentives for business – Councilman Balsley had brought this up after seeing an item in the Greensboro newspaper, but it was noted that dealt with incentives for commercials businesses. Pearce explained that the City only offers incentives to manufacturing businesses, not commercial. He said that is our “line in the sand” that we don’t want to cross.

· Cemetery Commission – The Mayor said he had been approached by two people about a possible cemetery commission, which could help spruce up the cemetery and make suggestions for improvement. He said he thought it was spawned by the monument being moved there. Among the suggestions for making it more customer friendly was having a directional sign to the monument, etc.  Another person contacted him after the recent vandalism of the headstones, and he thought it would help install more community pride. Pearce noted that the vandalism was not related to the monument, having occurred before the monument was moved there. They believe it was young kids who jumped the fence and vandalized the tombstones in a straight line, which is something that happens from time to time.  Pearce agreed that sprucing up the cemetery and engaging the community is a good thing, but it was agreed that we don’t necessarily need finger pointing and people coming up with more things for the department to do. Councilman Gorham noted that the City does a good job of keeping the cemetery well-kept and neat so he questioned the need for sprucing it up. Again, the Mayor said it was more about getting people engaged. Councilwoman Walker suggested involving the Appearance Commission, which the Mayor said that was a good idea, adding that maybe the RAC could oversee the cemetery.  Pearce said he would see if there is any interest in that. Other suggestions were to create a map showing points of interest, including the location of the monument and gravesites of prominent citizens. The Mayor indicated that a higher level of engagement by citizens would bring about greater trust in local government.

· 911 agreement with County

· Night Council meetings –The Mayor asked when it would be appropriate to discuss having Council meetings at night? He asked if he should put it on the March agenda? Councilwoman Walker said she was for discussing it now. The Mayor noted that while campaigning, he heard complaints about Council meeting at night. He suggested possibly switching back and forth between day and night meetings, but noted that it is better when meetings are held consistently one way or the other.  He again talked about a continuing undercurrent of trust and the need to have meetings when it allows a majority of people to come. Councilman Turner noted that Council meetings involve staff who are either paid overtime or compensatory time, and it costs the City money. Noting that night meetings have been tried as well as meeting at other locations, and he said we get no more response at night meetings than at day meetings. He said if a citizen has an issue on their mind, they will make the effort to be there. He acknowledged that a lot of towns meet at night, but people only attend if they have a pressing issue. Councilman Gorham said we had a huge number at night at a meeting at the high school but after the football team was recognized, everyone left. He said he didn’t have a problem with night meetings, but he was being honest about what had happened. City Manager Pearce reminded them that a huge number of people attended the afternoon Council meeting in 2011 about the statue but then left as staff started talking about the budget with only one person staying for the financial discussion. Councilman Hairston said he liked what we are doing now with the daytime Council meetings and the nighttime Mayor/Council hours. Councilwoman Walker questioned if we could try alternating night and day for about a year to allow citizens the opportunity to attend and see what happens. Pearce said staff could check the charter and research these possibilities. Mayor Donecker said that if people don’t have chance to express themselves, it will build and build until there is a climatic meeting where everyone is inflamed. He noted that Reidsville is the only City in Rockingham County that meets during the day, and he predicts there is a reason why, because they have found a vast majority of their citizens would like to have it at night. Councilman Balsley, noting that personally he’d rather not meet at night, said he has never been to a night meeting except for the swearing-ins in December. He questioned whether people are sometimes just griping to be griping. Both he and Councilman Gorham indicated it would be confusing to switch back and forth from day to night. The Mayor asked if there was a consensus to put it on the March agenda? He said a good point had been made about the staff, but it goes with the job. He said he wasn’t trying to be hard hearted to the staff, but most people who come are upper management. Pearce said staff will work whenever you need us, adding that he is on call 24/7. Mayor Pro Tem Brown said he was in favor of afternoon meetings but if change was necessary, he suggested 5 p.m. meetings so that staff won’t have to go home and come back yet create a better opportunity for citizens to attend. The Mayor said at 5 p.m., people are often wrapping up things before coming home. Councilman Gorham said there is flex time for staff so that they could do errands, etc. during the day.  Pearce said if they ask Public Works or Police Department to attend the meetings, he wouldn’t ask them to come back unless he was willing to pay them for at least two hours’ time, but he said that doesn’t happen very often. The Mayor added that night meetings also allow families, including children, to come and witness special recognitions. He again noted that this is about the engagement of our citizens. Councilman Gorham said, and Council agreed, that the item should be brought up at the March meeting but not voted on until April to give the Council time to get citizens’ reaction.
· Skat bus service
· Restaurants – Councilman Gorham said he gets requests for restaurants like Appleby’s or Chic-Fi-La
· Business Recruitment for the Downtown
· Future Plans to increase Sidewalks in the City – Councilman Hairston talked of the need in areas for places for people to walk and jog.
· City Directory – Councilwoman Walker talked about having a City Directory of employees so they would know who they are. Mayor Donecker questioned whether it could be an electronic version on the City website. Councilman Gorham also noted that a lot of employees and citizens don’t know recognize Council members either.
VISIONING DISCUSSION

Before introducing the facilitator David Long, City Manager Pearce briefly touched on succession planning because at age 61, he plans to retire in the relative future so he wanted both of the Assistant City Managers to be here since one of them might be the next City Manager if they chose to apply. He said he felt yesterday was a good backdrop for what Long would be leading us in today and why he had wanted Long to be here on Friday. Mayor Donecker stated this was the best retreat he had ever attended and helps Council understand the pressures when they start discussing the budget. Mayor Pro Tem Brown also complimented the department heads on their presentations. Pearce said it shows Council the quality of people on our Management Team, people who could be working anywhere so we are lucky to have them.

Long briefly gave Council members some background on himself, and his start 40 years ago in local government in Fayetteville He explained that today he was here to help Council focus and prioritize the many things that are on their plates so that they can move forward.  He said he wanted to focus on the top seven priorities of Council using a funnel down approach whereby Council members heap ideas in to the funnel with any idea being a good idea. However, they must also decide the impact and achievability of those ideas. With any issue, he noted, you have people on both ends of the spectrum and need to reach the “zone of consensus” in the middle.

Using what he described as a “nominal group process,” Long asked Council members to write down what they believe to be the most important issues, needs and opportunities facing the City of Reidsville over the next 3-5 years to open the next chapter of its history. He then briefly discussed guidelines for interaction during this phase of the session.

Long then led Council members and staff in the brainstorming session. He went around the table and 73 possible ideas were compiled with the last eight ideas being those that might be considered “outside the box” ideas. They were:

	· Jobs 

	· Infrastructure/Sidewalks 

	· Job Retention 

	· Funding for our Senior Citizens Center 

	· Engagement of our Citizens 

	· Public Safety-Perceptions 

	· Realtor Showcase 

	· Keeping our Young Adults in the City 

	· Managing our Excess Water Supply 

	· Effective Communications 

	· Enhanced Customer Service 

	· Retaining and Starting More Small Businesses 

	· Address Youth Issues 

	· Decision Regarding Sweepstakes Café 

	· Attracting More Citizens 

	· Wellness 

	· Logistical Advantage with future interstate system 

	· Overlap between Market Square & RDC 

	· Educate Friends, Neighbors & Constituents on the Wonderful Services our City has to Offer 

	· Neighborhood Pride 

	· Maintain our Level of Services 

	· Finding Ways to Help Educate and Encourage the Minority Community 

	· Improve educational opportunities for all youth 

	· Replacement of the Confederate Monument 

	· Bus Service 

	· Customer Satisfaction 

	· Infusion of Younger Families 

	· Recruit Restaurants 

	· Concentrating on our Drug Situation -- Want to be known as a Safe Community 

	· Entertainment 

	· Provide Services that will keep our Young Adults Here in Reidsville 

	· Staying on the Cutting Edge of Technology 

	· Improve the City's Overall Image 

	· Constantly Working on Succession Planning 

	· Skateboard Park 

	· Revenue Growth 

	· Energy Efficient or Green Public Facilities 

	· Bike Trail 

	· Dog Warden Position Filled 

	· County Cooperation 

	· Revitalize our Neighborhood Parks 

	· Ways to recognize longevity of small businesses 

	· Establish Citywide dog parks 

	· Bike Accessibility throughout our Town 

	· City Employee Compensation -- A Plan to address Compression and Ongoing Recognition of Experience 

	· Minority Recruitment 

	· Lake Reidsville Improvements 

	· ETJ-Business 29 

	· Reinstitute Police Explorers Program 

	· Enhance our Recreational Opportunities for All Levels, Youth, Adults, Elderly 

	· Finding Ways to Attract more of Hispanic Population in Citywide Concerns

	· Conduct Citywide Needs Assessment 

	· Finding a Solution to the Smell at the Corner of Freeway and Vance 

	· Physically Disabled Park 

	· Grow Industrial Base 

	· Grow Population 

	· Street Paving

	· Industry Large and Small

	· Finding Ways to Enhance and Grow our Teen Center

	· Public/Private Partnership to Renovate Rockingham Theatre

	· Maintaining Infrastructure -- Streets, Water, Sewer

	· Weekly Weekend Activities downtown/Market Square

	· Maintain the maintenance level of downtown properties and reuse adaptation 

	· Promotion of the City to service men/women rotating out of service 

	· Sell Reidsville to Reidsvillians, Educate Local Realtors, Invite G’boro Realtors to Show Them What we Have to Offer

	· Separate our Downtown from other downtowns --theatre groups/arts district 

	· Overcome "Us Vs. Them" Mentality; Council in relation to public, Employees 

	· Grow Fire & Police Department personnel, take into account annexation, etc. 

	· Dispelling Notion in Competition with Other Cities in Rockingham County 

	· Interactive Recruiting Website to Attract Relocating Adults/Families 

	· Establish an Identity as a Center for football, etc. 

	· Relationship business recruitment by Reidsville 

	· Maintain the tax rate 


Following a brief break, Long stated that these 73 ideas are inherently important, but now we are going to try and squeeze them down to the most important. He distributed nine note cards to each Council member and asked them to write down the top nine of the 73 offered that best answers the question what is the most important needs, issues or opportunities facing Reidsville in the next 3-5 years and assign a point value to them. He stressed that this is not analytical or mathematical but best assesses “which way the wind is blowing” right now. The facilitator noted that yesterday, Council had information sharing, today they were charting a course forward and then the last part is the “Nuts & Bolts” of how you move forward. 

After designating a point value to their top nine selections each, Council members broke for lunch. 

Briefly during lunch, the City Manager discussed the possibility of implementing the SKAT bus service in Reidsville. He had been in discussions with Lee Covington of ADTS, which has some grant possibilities. Pearce said he would come to Council, perhaps in March or April, about the project.

At the conclusion of lunch, Long showed the totals associated with each of the 73 selections. The top vote getters were 1) Funding for the Senior Citizens Center; 2) Jobs; 3) Tied between Keeping our Young Adults in the City and Maintaining our Level of Services; and 4) Tied between Infrastructure/Sidewalks and Job Retention.

The facilitator stressed that this is just a tool and doesn’t mean Council has to go by it. Councilman Balsley said he considered during the process those things that he felt they could actually do something about. Other things are important, like jobs, but how can we accomplish or impact that, he questioned. Long said everyone has different ways of looking at information. Pearce said this helps him a lot because it shows we are unified in what we are doing and that we are confident in what we have been doing.

Long then asked Council members to squeeze these ideas into categories. He started them off with the following: Economic Development; Infrastructure; and Customer Service/Service Delivery. Added were the categories of Identity/Image/Perception/Marketing, Quality of Life and Relationships/Partnerships.

Mayor Donecker noted it is disconcerting in this funneling down method because we found out yesterday that our employees are our delivery system, etc. Long said that could be a subcategory.

IDENTITY/IMAGE/PERCEPTION/PR/MARKETING – Long noted that for this category, a task force could be set up and use some of the things that have already been expressed.

QUALITY OF LIFE – Items like the senior center, bike trails, youth, parks and Rockingham Theatre were noted. Long said he felt that a lot of good work could come out of #66, Separating Our Downtown from other downtowns – theatre groups/arts district.  The downtown is something you can build around and make it appealing, he stressed.

RELATIONSHIPS/PARTNERSHIPS – He said this would need the skills of diplomacy.

Discussion briefly turned to various projects, such as the Horsepark and Chinqua Penn, and the territoriality displayed by cities in the County.  The Mayor discussed the need for an economic development person, such as Eden’s Mike Dougherty, was discussed as well. Establishing cooperative relationships with local realtors, etc., who can highlight the positives of the Reidsville area was noted. The Mayor highlighted the need to identify people who might come here, including retirees. Other positives mentioned were our schools, our hospital, the short distance to get to other locations within the City and water resources.

Long said he would use this discussion to segue to create an action plan. He said there may be needs, issues and opportunities that may not always be actionable. He asked for concrete ideas to implement under the various categories.

ECONOMIC DEVELOPMENT:

Mayor Donecker expressed concerns that companies like Albaad and Clean Harbors are advertising for entry level positions that they can’t fill. As a City, we can help with that communications aspect, he said.

· Determine why vacant jobs can’t be filled.

· Communications/PR/Website

· County Collaboration (It was suggested that we tell the economic development officials what we expect from them rather than they just defining their own mission.)

· Downtown events every weekend. (Since the downtown is part of our economic strategy, maybe we need to bump up the number of activities there.) 

· Capitalize on abundant, clean water

· Becoming more user friendly, how to information should be made available on such things as our Code system, how to start a small business, etc.

Council members revised the issue of workers not being available. It was questioned whether communication is the problem or whether we need to work with RCC and Goodwill to make sure they are turning out the level of workers needed. Councilman Gorham asked the City Manager to get information about job openings into their hands so they can pass it on to citizens. The Mayor discussed posting such information like the Employment Security Commission link, using the Reidsville Connect site, etc. Councilman Balsley said we have great people in Reidsville and wonderful workers, but part of the problem may be getting them to know about the openings.

More downtown events were discussed by the Mayor. Councilman Gorham expressed concerns that vendors don’t compete with the downtown businesses. The Mayor said we need to leverage Market Square. Long noted that Winston-Salem started off with events and the businesses came later. Mayor Donecker noted that every event doesn’t have to be the scale and scope that the downtown streets are closed.

Regarding water, the City Manager briefly discussed the cleaning out of the larger water lines including the sludge that doesn’t affect day-to-day water quality. Several industries rely on good quality water, it was stressed. Long said the City may also need to dispel concerns that Reidsville is affected by the Dan River water situation due to its proximity.  Pearce noted that Harrison Street in Reidsville is the demarcation line between the Dan River Basin where Eden is located and the Cape Fear River Basin, where Reidsville’s water comes from. In becoming more user friendly, Pearce added that City employees are in a difficult position because they don’t make or pass the State and Federal regulations that they have to enforce. The Mayor said he thought this was actionable but that we need to get the word out before you start, get up with us. He said we need to communicate with the Chamber, RDC, etc., and let citizens know they need to have these conversations before they get things done.
(DURING THIS CONVERSATION, COUNCILMAN TURNER LEFT TO ATTEND A FUNERAL.)

Mayor Donecker asked if it would help to have the third inspector position activated so that there can be more conversations with people. Pearce said that those who do the complicated legal work with Code enforcement also have to do things at City Hall. He said he doesn’t know if there is enough work for a third person because of the State regulation that did away with triennial inspections. Reidsville’s program was modeled by other communities until the Legislature did away with these inspections because of the landlords. Assistant City Manager Tom Wiggins said he didn’t know if there is enough inspections work but other work could be found.

Councilman Hairston asked how can we reward those businesses that have stayed with us for 10 years or more. There was a brief discussion about spotlights in the local newspaper or perhaps collaborating with the Chamber on this.

INFRASTRUCTURE:

· Water Line Replacement Plan (This could work for both Infrastructure and Economic Development, it was noted.)

· Sewer Line Replacement Plan

· Smell at the Intersection of Freeway Drive and Vance Street

The City Manager said he has not even looked at the budget numbers for the Water and Wastewater Treatment Plants, but things are going to have to be done there to bring us on par with where we think they should be.

· Curb & Gutter (rather than Sidewalks) – It was noted that with the work done on North Scales Street and the new mailboxes there, citizens have taken pride in the neighborhood, Councilman Hairston noted. He would  like to seed it spread across the City into neighborhoods  like McLaurin Park, WH, added by Jay, MJP said we had a lot of assistance from state because they wanted us to take over that street, don’t always have that, sidewalks are expensive, do have a petition process where we share costs of sidewalk but it is expensive.

· Street Maintenance

· City Buildings – The problems already mentioned at City Hall, Police Department, Fire Department and Public works were noted, including the issues with the flat roofs.
SERVICE DELIVERY

· Replacement of Confederate Monument –  Pearce said he will be coming to Council about this at their March meeting. He said this would include a Request for Qualifications and also will have a budget attached. He said he was also working on a possible funding source. Councilman Gorham reminded him the need to address any safety issues. 

· Improve customer service.

· Employees/Satisfaction -- If we can improve employee satisfaction, we can improve customer satisfaction, the City Manager asserted.

· Look at ways to improve employee compensation for good customer service, but it doesn’t have to be monetary, Councilman Gorham said. The Mayor said at some point, there will be dollars associated with this. It was noted that input from staff was needed on this.

· Succession Planning

· Engagement of Citizens – Among the ideas expressed were two way communications, the televising of Council meetings, etc.

· Web-based mechanisms, Reidsville Connect -- Councilman Hairston said he felt Reidsville Connect was difficult to use. Staff said they would look into that concern. The Mayor suggested going through the churches because older people don’t use the Internet oftentimes.  Councilwoman Walker said she felt Mayor/Council Hours were good, especially for older citizens.

IDENTITY/IMAGE/MARKETING/PR

· Tell Reidsville’s Story -- Develop that compelling story with the assistance of a professional

· Reidsville at job fairs, along with a  three-fold pdf version about Reidsville that can be sent out, which also tells about the quality of workers we have

· Web presence generally, drive people to your website

· Photo Identity

· Establish new image or confirm current image 

· Being a “friendly & safe” city – The statistics show that we are safe but the perception is out there that we are not.

· Collaboration with Chamber & TDA

· Promote the diversity on Council & the civility/friendliness

· Professionalism among staff

· Senior Center campus—Show how our community will be differentiated, the Mayor said.

QUALITY OF LIFE

· Senior Center is on this list as well

· Promote bike friendliness/mountain bike trail

· Downtown should be made more bike friendly

· Skateboard Park (Council asked staff to check on liability issues, but it may be that liability is only with neglect.) 

· Annie Penn Hospital, which also could be under Communication & Identity, it was noted.

· Physically Challenged Park (Mayor Donecker said that the Kiwanis organization has money they’d like to give for the correct spot.)

(COUNCILMAN TURNER RETURNED TO THE MEETING AROUND 3:20 P.M.)

· Playful Cities designation – Pearce briefly discussed interest by the Kate B. Reynolds Foundation & the Kaboom program, whereby kids help design the program, 

· Certified Retirement Center

· Revitalization of our current neighborhood parks – While the City does a good job keeping them clean, they need to be upgraded and well lighted, it was noted.

RELATIONSHIPS/PARTNERSHIPS

· Enhanced relationship with other municipalities – The Mayors and City Managers are already working together, as are the Chambers, it was noted. 

· With School System (The Communities in Schools program was mentioned.)

· With State and National leaders and organizations

· With Chamber, EDC, TDA

· Bridge gap with County Commissioners

· Develop positive relationships with the media

· Tap into the Public Access Channel at Rockingham Community College.

Facilitator Long said the next step is creating a detailed action plan with high priority strategies. First, there needs to be an action, followed by “Who is Involved?” He said there needs to be a roundtable with the key stakeholders involved. Then, they need to decide Who Takes the Lead? Someone needs to spearhead the action so it doesn’t fall by the wayside, he noted. Resources are needed as well. Long said that sometimes that is money, but not always. A Timeframe needs to be established, he said. The group would then Report Back, he added, noting that they would also have to consider Obstacles and Allies.

The facilitator said he would try to have his report back to Council by Wednesday so that they can all make sure they all have the same game plan in mind.

Long concluded by saying how much he had enjoyed working with the group. Pearce told Long he had done exactly what he wanted him to do today. As we start working on budget, the City Manager said, I want you to think how does this relate back to that.

Pearce then distributed a Population Report which he had asked Community Development Manager Donna Setliff to compile. (A COPY OF THE REPORT IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

Pearce concluded by saying the last two days have been interesting and a little “mind boggling.” He said he had wanted the departments to let you know what they do and the challenges they face. He stressed that we will always strive to provide services as cost effectively as possible. He said his approach to the budget this year will be to give you a dollar amount or what it is going to cost to provide these services. He will also prioritize the needs, but he noted, if we are not going to replace roof, that’s fine, but he will also tell them the consequences. He said he will come back to Council during budget discussions and give them realistic numbers of what it will cost to continue doing what we’re doing, etc.

Pearce said he had been revitalized by working with the Council and the Management Team. He stated he was energized about working on these projects. He reiterated what a great Management Team he has, as well as those at the supervisory level and our employees. All are phenomenal, he said.

The City Manager said they need to be looking at their calendars. After the next Council meeting, they will look at establishing insurance rates. Assistant City Manager Phillips and Human Resources Director Terri Stamey have been working very hard on that so he’d like to present it at the end of the March 12th meeting. After that, they will have a work session on utilities and the General Fund. He said his plan is to have the budget public hearing in May. He thanked Council for the opportunity to work as City Manager. Mayor Donecker thanked staff and the facilitator as well.

Councilman Gorham then made the motion, seconded by Councilwoman Walker and unanimously approved by Council in a 7-0 vote, to adjourn the meeting at approximately 3:50 p.m.
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