MINUTES OF THE REGULAR MEETING

OF THE REIDSVILLE CITY COUNCIL
HELD WEDNESDAY, JUNE 13, 2012 AT 3:00 P.M.
COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Mayor Pro-Tem Tom Balsley


Councilman Donald L. Gorham


Councilman William Hairston Councilman Richard Johnson


Councilman Clark Turner Councilwoman Sherri G. Walker

                                                                         

COUNCIL MEMBERS ABSENT:                      
NONE

CITY STAFF PRESENT:                                    
Michael J. Pearce, City Manager








Angela G. Stadler, CMC, City Clerk



David Bracken, Fire Chief



Chris Phillips, Assistant City Manager of Administration

Tom Wiggins, Assistant City Manager of Community Development/Parks & Recreation

Donna Setliff, Community Development Manager

Mayor Festerman called the meeting to order and asked Fire Chief David Bracken, who is pastor of Jerusalem Baptist Church in Spencer, NC, to give the invocation. The Mayor then recognized Bracken, who has received his doctorate degree. Bracken received a round of applause. The Mayor asked whether they should call him Chief, Reverend or Doctor? Bracken said to just call him “David.” The Mayor thanked the Fire Chief for his leadership within the community and the church.
Councilman Gorham said he was going to call Bracken “Chief Dr.” City Manager Pearce complimented Bracken for being an amazing person, for doing all he does and also getting his doctorate. He commented that he has memorized all of the Management Team members’ phone numbers because he calls them so often, but he has to look up David’s number. “That’s a good thing,” the City Manager said. He told Bracken he appreciated everything he does for the City. Councilman Hairston said he was extremely proud of Bracken and rejoiced in his accomplishments.
The Mayor then asked Chief Bracken to lead in the reciting of the Pledge of Allegiance, which he did.

ANNOUNCEMENTS.
Passing of Officer Bennett’s Mother.

Mayor Festerman noted it was a sad day for the City family today due to the passing of Police Officer Nancy Bennett’s mother, Dorothy Trent. Some of the Council members had attended her funeral today, he noted. He offered Officer Bennett condolences on the loss of her mother.

The Mayor then recognized Councilwoman Sherri Walker, who was going to read the proclamation for Jess Moore.

RECOGNITIONS:

PROCLAMATION RECOGNIZING JESS MOORE’S SERVICE TO HIS COMMUNITY AND COUNTRY.

Councilwoman Walker said she was so honored to be able to recognize “one of Reidsville’s finest” today. Stating this was “Jess Moore Day,” she then read aloud the proclamation honoring his service to the local community. (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) Questioning whether it was proper protocol or not, the Councilwoman said she was going to get a kiss from the honoree. Mr. Moore received a standing ovation. Mr. Moore talked of seeing City Council and how it brought up feelings greater than he could express. He said it reminded him of the first time he appeared before City Council as a young, nervous lawyer. By looking at the Council, he said he could see the fellowship here and knew that the leadership of Reidsville is in good hands. He thanked the City Council for this special day and received another standing ovation. Mayor Festerman noted that he had been going to the same church as Moore for many years, and they had taken a trip to the Gator Bowl together. He also stated that when he was a young police officer and he would meet up with Mr. Moore in court, Mr. Moore never appeared to be nervous then as he was “beating up” on him, which drew a round of laughter from the audience.
Mayor Festerman then called for a five-minute recess.

APPROVAL OF CONSENT AGENDA.

Council then moved to the Consent Agenda. No items were pulled by Council members for further discussion. 

Councilman Gorham made the motion, seconded by Councilwoman Walker and unanimously approved by Council in a 7-0 vote, to approve the Consent Agenda.
CONSENT AGENDA ITEM NO. 1 -- APPROVAL OF THE MAY 9, 2012 REGULAR MEETING MINUTES.
With the approval of the Consent Agenda in a 7-0 vote, the Council approved the May 9, 2012 Regular Meeting Minutes.

CONSENT AGENDA ITEM NO. 2 -- APPROVAL OF A RESOLUTION APPROVING THE COUNTY’S SOLID WASTE MANAGEMENT PLAN.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the Resolution approving Rockingham County’s 10-Year Solid Waste Management Plan, which is updated every three years, as recommended by Pat Knowles, City Solid Waste Management Superintendent in a May 30th memo. (A COPY OF THE MEMO AND UPDATED PLAN ARE HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
The Resolution as approved follows:

Resolution to Approve the
Solid Waste Management Plan

Rockingham County Planning Area

July 1st, 2012 – June 30, 2022
WHEREAS, good planning for solid waste management will help protect public health and the environment, provide for improved solid waste management systems, better utilize our natural resources, and control the cost of solid waste management; and

WHEREAS, North Carolina General Statute 130A-309.09A(b) requires each unit of local government, either individually or in cooperation with other units of local government, to develop a 10-year comprehensive solid waste management plan and to update the plan every three years; and

WHEREAS, the last plan update was approved in 2009 and an updated plan is required to be completed by June 30, 2012; and

WHEREAS, the City of Reidsville is represented on the Rockingham County Solid Waste Planning Committee and has actively been involved in the planning process;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Reidsville hereby approves the Rockingham County 2012 – 2022 Solid Waste Management Plan.

Adopted and effective this 13th day of June, 2012.

/s/____________________________________

James K. Festerman, Mayor

ATTEST:

/s/_____________________________________

   Angela G. Stadler, CMC, City Clerk

CONSENT AGENDA ITEM NO. 3 -- APPROVAL OF A LAKE HUNT PASS FOR CITY EMPLOYEES.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved Lake Hunt passes for City employees at a reduced flat fee of $20.00 as recommended and outlined in the May 31st memo from Nick Aceves, Assistant Director, Parks & Recreation. (A COPY OF THE MEMO IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

CONSENT AGENDA ITEM NO. 4 -- APPROVAL OF A BUDGET ORDINANCE AMENDMENT FOR AIR CONDITIONING REPAIRS AT THE PENN HOUSE.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the following Budget Ordinance Amendment for air conditioning repairs at the Penn House as requested by Judy Yarbrough, Penn House Manager in her June 1st memo (A COPY OF THE MEMO IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
Budget Ordinance Amendment No. 23 as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 23

     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 8, 2011 which established revenues and authorized expenditures for fiscal year 2011-2012; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to recognize deferred Penn House endowment funds to appropriated for air conditioning repairs at the Penn House;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 8, 2011 is hereby amended as follows;

Section 1.  That revenue account number 10-3834-7100, Penn house Endowment Funds, be increased by $8,000.00.
Section 2. That expense account number 10-6140-5800, Capital Improvements, be increased by $8,000.00.
This the 13th day of June, 2012.

                      /s/_____________________                                        

                         James K. Festerman    

                         Mayor

ATTEST:

/s/_____________________                                   

   Angela G. Stadler, CMC

   City Clerk

CONSENT AGENDA ITEM NO. 5 -- APPROVAL OF THE SERVICES OF A HEALTH COACH FOR EMPLOYEES AS PART OF THE CITY’S WELLNESS PROGRAM WITH THE $30,000 TO BE PAID FROM THE INSURANCE FUND.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the services of a Health Coach as part of the City’s Wellness Program with the $30,000 cost coming from the City’s Insurance Fund as outlined in the City Manager’s memo dated June 5. (A COPY OF THE MEMO IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
- End of Consent Agenda -

PUBLIC HEARINGS:

CONSIDERATION OF A PROPOSED OPERATING BUDGET FOR FISCAL YEAR 2012-2013 FOR THE ABC BOARD.
Mayor Festerman noted that State Statutes allow the local ABC Board to hold its public hearing for its 2012-2013 budget in this forum. He added that ABC Board member Denise Brady was on hand if necessary to answer any questions.
The Mayor opened the public hearing at 3:20 p.m. He asked if there was anyone who wished to speak in favor or against the ABC Board’s proposed budget? No one came forward, and the public hearing was closed at 3:21 p.m.

No further action had to be taken by the City.
CONSIDERATION OF A PROPOSED OPERATING BUDGET FOR FISCAL YEAR 2012-2013 FOR THE CITY OF REIDSVILLE.
Mayor Festerman noted that there were several members of the Finance team here and the City Manager.
City Manager Michael Pearce, in his capacity as Budget Officer, informed Council that he was submitting a balanced budget for Fiscal Year 2012-2013. He noted that they had held several work sessions in preparation of this budget, which had also been prepared in accordance with the North Carolina Budget and Fiscal Control Act. Copies have been made available for the public in the City Clerk’s Office and at the Public Library, he noted.

Pearce pointed out that our City budgets continue to be conservative. No services were deleted in this “hold the line” budget, he said. He noted that for the first time in several years, they are seeing some upticks in revenues and tax base. Since 2008-2009, this is the first year the sales tax is expected to see an increase, he said, adding that they are expecting to see some projections from the League of Municipalities’ office to that effect.  The number of employees employed by the City has been reduced from 177 last year to 175 this year, he continued. While they are expecting revenues to go up, the revenue projections show an 8.75% decrease in the General Fund and a 16.69% decrease in the Parks & Recreation Fund. He said they have to present it that way in actual dollars, but when compared to last year’s numbers, it shows a downturn because last year’s numbers were amended and reflected budget transfers, grants received, etc. So while we are showing a decrease in revenues on paper, we are expecting an increase in actual dollars, Pearce continued.
Regarding capital, Pearce said when they started the budget process, he asked department heads last December for their capital needs for the next five years. He said he was looking for those requests that couldn’t be put off without a disruption in services. He said he didn’t see any except for some minor computer replacements and other minor replacements; therefore, this budget does not include any capital improvements at this point. However, once we get through this fiscal year and see what kind of financial shape we’re in, Pearce said he may take the opportunity to go over those requests again and see if there are any that shouldn’t be put off any longer. He said he might ask Assistant City Manager Chris Phillips to put together with him a financing plan to make sure we’re getting the “most bang for our buck.” He reiterated that he may be bringing back to City Council some of those capital requests after fiscal year 2011-2012 is closed out.
Pearce then reviewed some of the challenges he sees before the City in Fiscal Year 2012-2013 as follows:

· Finding a site for a new Senior Center. He said it appeared to be the consensus of Council that the Center not be relocated back to the basement of the gym facility on Franklin Street. Therefore, they would be looking at preparing a site plan and financing for a new Senior Center.

· Spillway Completion – Completing that project in the next fiscal year is planned and being able to fill the lake back up to normal levels.

· Water Treatment Plant improvements – Pearce noted that he has had several discussions with Council about the needed improvements at the WTP. Preliminary engineering is under way with CDM to make the plant up-to-date and as efficient as possible. They will be bringing final plans to Council later in the year.
· Wastewater Treatment Plant – He said this is pretty much the same message. There are some serious updates that need to be done at the WWTP, he said. He said the City needs to re-invest in the WWTP so that there will be no disruption of service and to meet state and federal deadlines. During this fiscal year, they will be bringing back to Council some final design plans. Preliminary engineering plans have already been started, he noted, and they will be looking at financial plans to make those improvements.

· Water/Sewer Distribution System – The City Manager talked of the planned replacement of water and sewer lines throughout the City. He reminded Council members of the major problem we have when we flush out the lines, that a buildup of materials in the lines causing a temporary discoloring of the water. He noted that they had discussed before a uni-directional flushing program and have done some testing on that. He said he will have a recommendation on that in the very near future.
· Rethinking Government – Pearce said this is the continuing theme of his administration as City Manager – how we can produce services more effectively and efficiently while keeping costs down for the citizens of Reidsville. As key positions are lost, we will look at how we can reorganize to make our delivery service more effective, he said.

· 911 Emergency Call System – He noted that there will be challenges as everything goes into place, including the new building out at Wentworth, for the merged 911 system after a grant was received for $7.846 million last year.

· Employee Wellness – Pearce said we started this last year and will continue in full force this coming year. While this program will focus on happy, healthy employees, it will also help to keep our costs down on our insurance when we can and the amount of sick leave employees have to take, he noted.

· Gas Prices – There is a contingency line item in case the worst case scenario happens, the City Manager said. He described gas prices as one of the “great unknowns.” The Mayor asked Pearce how much money was put into that line item. The City Manager said he thought it was $30,000. Mayor Festerman asked what price of gas that was based on? Pearce said they looked at an average of the past four years to decide what they should give to departments, and the $30,000 was what they came up with.
Pearce noted the following is included in the proposed budget:

· 3% Cost of Living Increase for full-time employees – He noted the last year, the City had been able to give employees a one-time $750 cash bonus, but this is the first time they have been able to give employees an increase in the past three years. He said he is very grateful to the City Council to give him the direction to find that increase for employees
· Increase in the City’s side of the Health Insurance Premiums for full-time employees and retirees of $47 per month. – This will reduce the liability of our self-insurance plan, he noted.
· Minimal Implementation of a Pay & Classification Study – He said a consultant looked at all of our positions so that we will remain competitive with other cities in our peer group in the State and local areas so that we won’t lose employees to other cities for a dollar or two more. He said he appreciated Council approving of this as well.
The bottom line, Pearce said, is that this budget reflects a projected tax levy of $7.4 million. The tax rate remains at 71 cents per $100 valuation. There is no increase in tipping fees or changes to the water and sewer rates, he noted. He asked that Council approve the attached Resolution of Understandings and Budget Ordinance.

Pearce again thanked City Council for its support. He also thanked Assistant City Manager Chris Phillips and Human Resources Director Terri Stamey for their help on the budget.

Mayor Festerman reiterated that the proposed budget has no capital in it. While it was discussed in the City Manager’s budget message, he said he would prefer that capital needs be projected. The Mayor then questioned the large decrease in the IT budget. Pearce noted that part of the request was for improvement to our voicemail/phone system, which was not funded, while some other requests were scattered throughout the departments. Some included planned replacements of computers, he said.
Mayor Festerman opened up the public hearing at 3:35 p.m. by asking if there was anyone who wished to speak in favor of the City’s proposed 2012-2013 budget? No one came forward. He asked if anyone wished to speak against it? Again, no one came forward, and the public hearing was closed at 3:36 p.m.

- End of Public Hearings -

CONSIDERATION OF THE ADOPTION OF THE BUDGET ORDINANCE FOR FISCAL YEAR 2012-2013 AND THE RESOLUTION OF UNDERSTANDINGS ACCOMPANYING THE BUDGET ADOPTION. 
The Mayor asked staff if they had received any calls regarding the budget? City Manager Pearce said he had received none except those from City Council members. Mayor Festerman noted that the proposed budget had been on display at the Reidsville Library for the past two weeks and hoped citizens had the opportunity to see it.

Councilman Hairston expressed one concern with the budget. He said he felt in our Police Department, there is a sort of a crisis situation on the patrol level. He stated that there is not a presence of minorities on the patrol level. Again, he said he believed that in itself is a crisis. He talked of his own participation in the City-sponsored BLET training program and how much it meant to him. Over the years, the program has helped get more minorities into the Police Department, he said. He asked the City Manager to look into our General Fund this year and see if there are some monies that could be transferred over to Police Administration. He said it would cost about $17,000 per person for the BLET training, uniform and a minimal salary. Councilman Hairston said he would like to see two positions granted, which would be about $34,000. He said he thought that would be a great benefit to the City.
Pearce said if that was the direction of the Council, they could change the budget right now which would be better than later when it would be more complicated to make changes. The City Manager said Council could ask him to put $35,000 in the Police Administration budget for the BLET training program for new hires so that as positions open up, the City could potentially have minorities replace those positions. There are some retirements planned this year, he said. The revenue line item would also have to be changed, he said, with monies transferred from the General Fund’s Undesignated Fund Balance.

Mayor Festerman asked what the salary would be for this trainee position? Councilman Hairston said it would be around $17,000 total, including salary. Pearce said in the past, the City has brought in a person at two levels below the beginning pay range. If they get through the training and become a sworn officer, they would move up two levels to the beginning pay range.

The Mayor asked about whether he was proposing a contract and would it be available this afternoon? Councilman Hairston said there would be a contract but said it probably wouldn’t be available this afternoon.

Pearce said the City has a standard contract available. Since Chief Edd Hunt has been here, about six people have gone through the program. The contract developed for the City requires the trainees to work two years after being certified or they would have to pay the City back, the City Manager explained. However, it is not the contract that makes the program effective, he stressed. It is finding the right people in the program, he noted, and giving the Police Chief time and the ability to find those people. He said the Chief could take recommendations from the public. The key is to have the right people from the beginning, he said. 

Councilman Turner asked what has been the retention status of the program? Councilman Hairston said while he worked on patrol, there were 3-4 officers still working now who went through that program. Councilman Hairston said there was only one out of seven that he knew of that didn’t work out. It was a contract matter, he stated. Councilman Turner asked if the City got its money back from that one? Pearce said no, we did not. The contract serves to try and get that recognition from both sides of the agreement that’s being made, Pearce said. He said it can be difficult to enforce that agreement after the person has worked a specific amount of time for the City. While he said it is difficult to collect the money, he said the contract the City has now is probably more enforceable than it used to be, but it’s always been difficult to get that money. The Mayor pointed out that in law enforcement management discussions, it has been debated how valuable contracts are anyway? If someone is working for you only because of contractual obligations, they are probably not going to be a good employee, he said, noting they may just walk away. He added that they also need to be pro-rated and can’t be “all or nothing.” He said he’s seen good and bad agreements.
Councilman Gorham said he sees this as a good instrument to recruit minorities for the Police Department in Reidsville since they’ll have some form of a salary as they go through the process. He agreed with Pearce that they should be able to take their time and get a quality person who will hopefully stay on through the contract. He said currently there is only one minority on patrol, which does not reflect the population of Reidsville.
Mayor Pro Tem Balsley asked if these recruits are people who already work for the City and transfer to this position or do they come from outside? Mayor Festerman said they often hear that minorities don’t always have the family support, etc. to attend the BLET training. He said that historically the City has hired those who have already completed their BLET or law enforcement training, but this might handicap a certain segment of our population.  Then they have a job lined up, Balsley said. The Mayor said they are actually an employee. Pearce said they have a job while going through the training. The Mayor said the training is offered on a full-time or part-time basis, he said. Councilman Hairston said the next BLET class is full-time, which takes four months to complete, versus the part-time, which takes six months.

Mayor Festerman questioned the City Manager as to what the Council needs to do now. Pearce recommended a motion be offered making these changes and then go forward with the Resolution of Understandings and Budget Ordinance.

The Mayor asked if this action would bring the number of employees from 175 to 177? Pearce said potentially it could, but he noted that there may also some situations where we might have a slight overhire depending on when other people retire or leave. He said if we knew someone was going to retire and we had someone going through BLET training, the City might hold that position open until the trainee graduates or if the training has been completed but the other employee has not yet retired, there may be some overlap for a short time. He said we could always get back to the 175.
Mayor Festerman said he has a problem with saying only minorities when there may be other qualified candidates out there. Pearce said he didn’t think we can legally say it is only for minorities. He said this is a training program that is available.

The Mayor then noted that the City Attorney is not present. City Manager Pearce said the City Attorney is not going to be here today.

Councilwoman Walker asked Councilman Hairston if he went through this training himself? He said yes, he did, noting that Festerman was the one who encouraged him to try for it. Councilman Hairston was the first such candidate, it was noted.

Councilwoman Walker asked the City Manager if there would be people retiring from the Police Department? Pearce said there are several who are eligible and have been telling us or bragging that they are going to retire, but we can’t force them to retire, he said. He said we have projected and put monies into our Police Separation Allowance Fund for those retirements, he added.
Councilman Gorham, noting he understood the Mayor’s concerns about saying it is only for minorities, asked if it could just be stated as a training program for any and everybody -- male, female, black and white. He said it could also be a tool for recruiting minorities because of the situation that has developed, but not necessarily that we would only recruit minorities.  He said the program would be open to everyone but is also a useful tool because that person who might not be able to afford it could have that opportunity. Mayor Festerman noted that sometimes the term used is “underrepresented.”
Councilman Hairston made the motion, seconded by Councilman Johnson and unanimously approved by Council in a 7-0 vote, to provide $35,000 for a BLET training program in the Police Administration budget with revenues coming from the Fund Balance.
Councilman Turner then made the motion, seconded by Councilman Gorham and unanimously approved by Council in a 7-0 vote, to adopt the Budget Ordinance for Fiscal Year 2012-2013 and the Resolution of Understandings Accompanying the Budget Adoption.

The Budget Ordinance as approved follows:
AN ORDINANCE ESTABLISHING REVENUES

AND AUTHORIZING EXPENDITURES

FOR FISCAL YEAR 2012-2013
FOR THE CITY OF REIDSVILLE
WHEREAS,
the City Council of the City of Reidsville has prepared an operating budget for the City of Reidsville in compliance with Article 3, Chapter 159-7 of the General Statutes of the State of North Carolina, otherwise titled the Local Government Budget and Fiscal Control Act; and

WHEREAS,
after a public hearing on said budget at 3:00 p.m. on June 13, 2012, and after receiving public comment, it is now the desire of the Mayor and City Council to adopt said budget;

NOW, THEREFORE BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that:

Section 1. 
The following revenues are hereby established for the operation of the

City of Reidsville and its activities for Fiscal Year 2012-2013:

General Fund Revenues

2012 Property Taxes
$7,400,000

State-Shared Revenues
4,268,000

Transfer from Water Fund
248,700

Interest Earned
55,000

Charges to Other Funds
1,255,000

Landfill Fees
320,000

ABC Revenue
65,000

Other Revenue
1,001,800

Appropriated Fund Balance
  35,000


Sub-total               14,648,500

Recreation Fund Revenues

Concessions

$11,000

Lake Reidsville Camping

80,000

Lake Reidsville Gate Receipts

40,000

Grant Revenue

 10,000

Transfer from General Fund

  956,650

Other Revenues

 96,200

Sub-total                          $1,193,850


Downtown Corporation Revenues

2010 Downtown District Taxes

$35,000


Transfer from General Fund

72,000


Cruise-In

5,000


Rental Income

3,600


Fundraisers

27,500


Festival Income

20,000


Sub-total

$163,100


Fund for 911 Fees


911 Charges

$100,000


Sub-total

$100,000


Water Fund Revenues


Water Sales

$3,100,000


Interest Earned

 10,000


Transfer from Sewer Fund

90,000


Other Revenue

160,000


Sub-total               $3,360,000

Sewer Fund Revenues


Treatment Charges

$4,600,000


Interest Earned

10,000


Other Revenue
                                     75,000


Sub-total               $4,685,000


Police Separation Trust Fund


Transfer from General Fund

$153,800


Sub-total

$153,800


Internal Service (Garage) Fund Revenues

Garage Fees

$608,750


Sub-total

$608,750


Insurance Reserve Fund


Workers’ Comp Revenue

$236,200


Insurance Revenue

156,200


Sub-total

$392,400







       Less Interfund Transfers     ($3,777,300)



Total
                $21,528,100

Section 2. 
The following expenditure totals are hereby authorized for the City of

Reidsville and its activities for Fiscal Year 2012-2013:

General Fund Expenses
Governing Board
$234,750

Administration
424,100

Personnel
236,150

Public Works Administration
234,400

Community Appearance
 15,500

Finance
706,250

Information Technology
270,250

Public Buildings & Grounds
202,000

Police Administration
821,400

Police Detective Division
973,800

Police Patrol Division
2,047,150

Police Community Policing Division
542,750

Fire
1,955,300

Code Enforcement
241,550

Street
1,869,200

Solid Waste Management
1,437,700

Cemetery
93,750

Planning
273,350

Economic Development
343,400

Community Affairs
1,071,350

Marketing
116,450

Penn House
198,400

Engineering Services
339,550


Sub-total              $14,648,500

Recreation Fund Expenses

Administration
$150,550

Facilities
260,500

Teen Center
70,250

Athletics & Other Programs
269,100

Senior Citizens’ Center
108,800

Lake Reidsville
316,250

Lake Hunt
18,400



Sub-total             $1,193,850

Downtown Corporation Fund Expenses


$163,100

Fund for 911 Fees


$100,000

Water Fund Expenses

Administration

$1,458,650

Meter Reading

188,250

Water Plant

1,256,900

Water Distribution System

350,450

Park Ranger

105,750

Sub-total                        $3,360,000

Sewer Fund Expenses

Administration

$2,084,200

Waste Water Treatment Plant

2,114,500

Sewer Collection System

486,300

Sub-total             $4,685,000

Police Separation Trust Fund


$153,800

Internal Service (Garage) Fund


$608,750

Insurance Reserve Fund


$392,400


Less Interfund Transfers            ($3,777,300)



Total

          $21,528,100

Section 3. 
There is hereby levied a tax at the rate of $.71 per one hundred dollar ($100) valuation of property as listed as of January 1, 2012 for the purpose of raising the revenue listed as “2012 Property Taxes” in the General Fund revenues of this ordinance.  This rate is based on an estimated total valuation of property for the purpose of taxation of $1,072,277,000 and an estimated collection rate of 97.20%.

Section 4.
There is hereby levied a special tax on the property in the downtown tax district of $.25 per one hundred dollar ($100) valuation for the purposes of revenue listed as “2012 Downtown District Taxes” in the Downtown Corporation Fund revenues of this ordinance.

Section 5.
The water rates as adopted on April 16, 2010 will remain unchanged.

Section 6.
The sewer rates as adopted on April 16, 2010 will remain unchanged.

Section 7.
The monthly landfill tipping fee currently in effect will remain unchanged.

Section 8.
The City Manager, as chief administrative officer and as budget officer, shall be authorized to carry out the activities as approved in this adopted annual budget in accordance with all applicable state and local laws, ordinances and regulations.

Adopted this the 13th day of June, 2012.






/s/_________________________________






         
       James K. Festerman







                 Mayor          

ATTEST:

/s/_______________________________________

                 Angela G. Stadler, CMC

                           City Clerk

The approved Resolution of Understandings follows:

RESOLUTION OF UNDERSTANDINGS

ACCOMPANYING THE BUDGET ADOPTION

FOR FISCAL YEAR 2012-2013

WHEREAS, the City Council of the City of Reidsville has adopted an annual operating budget for Fiscal Year 2012-2013, which raises revenues and authorizes expenditures for the operation of the City; and,


WHEREAS, during deliberations on said budget, certain understandings were reached concerning the operation of the City and it is the intention of the Mayor and City Council to outline those understandings;


NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of Reidsville that the following understandings are hereby defined:

(1) Unfunded or Underfunded Needs – It is recognized that this budget does not include funding for costs associated with the final engineering design and improvements to both the Water Treatment Plant and Wastewater Treatment Plant. Funds are also not included for the Uni-Directional Flushing Program or planned water and sewer line replacement.  Funds are also not included for site acquisition, planning, design or construction of a Senior Center.  Other capital needs will be re-addressed after the closing of the FY 12 budget.  Finally, due to the possibility of higher than normal gas prices, a contingency line item has been included for the City Manager to distribute to departments on an “as needed” basis; however, it still may be necessary for Council to allocate more funds for gasoline should the price exceed this budget’s estimates.

(2) City Employment – City employment is to be maintained at the current level of 175 positions. 

(3) Performance-Based Pay Program – The City’s Performance-Based Pay Program is suspended for Fiscal Year 2012-2013.  However, salary increases promised as a result of promotion and those promised as a result of accomplishments of steps in career ladders in the Police Department and Public Works Department will be honored. 

Pay and Classification Study – There are funds included in this budget to implement the results of a pay and classification study for all of our full-time positions.  The implementation, which will take effect with the pay period that corresponds with the first pay in FY 12/13, brings all employees up to the minimum level at newly established pay grade levels that came about as a result of the pay and classification study. 

(4) Cost of Living Adjustment – This budget does include funding for a 3% increase in pay for all full-time employees effective with the pay period that corresponds with the first pay in FY 12/13. 

(5) Mid-Year Possibilities - Because it was the Council’s direction to continue to “hold the line” on the budget for Fiscal Year 2012-2013 without a Fund Balance appropriation, it is recognized that the operating accounts for the departments are very tight. City staff will control expenses to the extent possible; however, it may be necessary to revisit some of the expenditures during the fiscal year depending on economic conditions and physical events outside the control of the departments. Generally it is understood by Council that more revisiting of budget items in mid-year may be necessary because of the continued steps taken to balance the budget this year. 

(6) Capital Purchases – There are no capital expenditures in this budget.  It is agreed that after the close of FY 11/12 in August, capital needs will be re-examined in relationship with the City’s Undesignated Fund Balance, and a plan developed for covering any capital needs that cannot be put off until the following year. 

.  

(7) Health Insurance Rates – Group health and dental insurance premiums for dependents will remain the same as established by City Council in April, 2010. Rates paid by the City for employees and retirees were increased for the plan year by $47 in order to reduce the amount of additional unfunded liability accepted by the City Council to $260,584.00 if necessary.

(8) Wellness Program – The City Council has agreed to participate in a wellness program for City employees, retirees and covered dependents.  Funding for this is included in this budget from both the General Fund and from the Insurance Reserve Fund

This the 13th day of June, 2012.







/s/__________________________________








James K. Festerman, Mayor

ATTEST:

/s/_____________________________________

   Angela G. Stadler, CMC, City Clerk
CONSIDERATION OF THE CLOSING OF THE NORTH SCALES ST. PROJECT ORDINANCE.
In making the staff report, City Manager Pearce explained that the project is done, and staff needs to close out the Capital Project Ordinance (CPO) and transfer some final funding to make sure everything balances out at the end. The CPO amendment shows these improvements being paid from the General Fund, Water Fund and Sewer Fund. Again, the City Manager noted this would close out the CPO.
Mayor Festerman questioned the $1,233 in brackets in the Right of Way Acquisition line item. Pearce said it took less monies for these acquisitions than were budgeted.

Councilman Turner made the motion, seconded by Councilwoman Walker and unanimously approved by Council in a 7-0 vote, to close out the project.

The accompanying CPO Amendment as approved follows:

CAPITAL PROJECT ORDINANCE

AMENDMENT - NORTH SCALES STREET IMPROVEMENTS

WHEREAS, North Carolina General Statute 159-13.2 authorizes the establishment of a Capital Project Fund to account for expenses and revenues that are likely to extend beyond a single fiscal year; and


WHEREAS, it is the desire of the Mayor and the City Council of the City of Reidsville to appropriate funds to amend the capital project established for improvements to North Scales Street on May 9, 2007;


NOW, THEREFORE, BE IT ORDAINED by the Mayor and the City Council of the City of Reidsville that:


Section 1.
That the following revenues for this project are hereby established/amended:


51-3988-0000
Transfer from General Fund
$  
65,500


51-3988-0061
Transfer from Water Fund
$
32,875


51-3988-0062
Transfer from Sewer Fund
$
125,000


Section 2.
The following line items of expenditures are hereby amended:


51-4510-5700
Right of Way Acquisition
($   
1,233)


51-4510-5940  
Construction
$
224,608


Section 3.
The City Manager is hereby granted all necessary authority to carry out this project, including the approval of payment requests as earned under approved contracts, the acquisition of land, rights–of-way and easements, to approve change orders in each contract, and to transfer funds from the established Contingency Fund to cover such change orders and cost overruns.

This the 13th day of June, 2012.






/s/_________________________________







          James K. Festerman









Mayor

ATTEST:

/s/____________________________________


Angela G. Stadler, CMC, City Clerk

CONSIDERATION OF PROPOSAL FOR LEASE PURCHASE OF VEHICLES AS RECOMMENDED BY THE FINANCE OFFICER.
In making the staff report, City Manager Pearce noted that last year, as part of the 2011-2012 budget, two large items – a mowing tractor and refuse trailer – were approved. Last month, the City received financing bids for the lease purchase with the best proposal being a 1.79% rate from BB&T over a four-year period. Attached is a Resolution to approve the financing terms, he stated.
Mayor Pro Tem Balsley made the motion, seconded by Councilman Gorham and unanimously approved by Council in a 7-0 vote, to approve these financing terms.

The approved Resolution Approving Financing Terms follows:

RESOLUTION APPROVING FINANCING TERMS
WHEREAS: The City of Reidsville (the “City”) has previously determined to undertake a project for the financing of a mowing tractor and a refuse trailer, (the “Project”), and the City Manager has now presented a proposal for the financing of such Project.
BE IT THEREFORE RESOLVED, as follows:

1. 
The City hereby determines to finance the Project through Branch 
Banking and Trust Company (“BB&T”), in accordance with the proposal 
dated June 4, 2012. The amount financed shall not exceed $165,159.00, 
the annual interest rate (in the absence of default or change in tax 
status) shall not exceed 1.79% and the financing term shall not exceed 
forty-eight (48) months from closing.
2. 
All financing contracts and all related documents for the closing of the 
financing (the “Financing Documents”) shall be consistent with the 
foregoing terms. All officers and employees of the City are hereby 
authorized and directed to execute and deliver any Financing Documents, 
and to take all such further action as they may consider necessary or 
desirable, to carry out the financing of the Project as contemplated by the 
proposal and this resolution. The Financing Documents shall include a 
Financing Agreement and Deed of Trust and a Project Fund Agreement as 
BB&T may request.
3. 
The Finance Officer is hereby authorized and directed to hold executed 
copies of the Financing Documents until the conditions for the delivery of 
the Financing Documents have been completed to such officer's 
satisfaction. The Finance Officer is authorized to approve changes to any 
Financing Documents previously signed by City officers or employees, 
provided that such changes shall not substantially alter the intent of such
documents or certificates from the intent expressed in the forms 
executed by such officers. The Financing Documents shall be in such final 
forms as the Finance Officer shall approve, with the Finance Officer’s 
release of any Financing Document for delivery constituting conclusive 
evidence of such officer's final approval of the Document’s final form.
4. 
The City shall not take or omit to take any action the taking or omission 
of which shall cause its interest payments on this financing to be 
includable in the gross income for federal income tax purposes of the 
registered owners of the interest payment obligations. The City hereby 
designates its obligations to make principal and interest payments under 
the Financing Documents as "qualified tax-exempt obligations" for the 
purpose of Internal Revenue Code Section 265(b)(3).
5. 
The City intends that the adoption of this resolution will be a declaration 
of the City’s official intent to reimburse expenditures for the project that 
is to be financed from the proceeds of the BB&T financing described 
above. The City intends that funds that have been advanced, or that may 
be advanced, from the City’s general fund, or any other City fund related 
to the project, for project costs may be reimbursed from the financing 
proceeds.
6. All prior actions of City officers in furtherance of the purposes of this resolution are hereby ratified, approved and confirmed. All other resolutions (or parts thereof) in conflict with this resolution are hereby repealed, to the extent of the conflict. This resolution shall take effect immediately.
Approved this 13th day of June, 2012.
SEAL






/s/___________________________ 







    James K. Festerman








    Mayor

ATTEST:

/s/____________________________

    Angela G. Stadler, CMC

    City Clerk

CONSIDERATION OF MINIMUM HOUSING CODE VIOLATIONS AND ACCOMPANYING BUDGET ORDINANCE AMENDMENT:
321 SOUTH BRANCH STREET (BOARDED UP)
In making the staff report, Community Development Manager Donna Setliff said she is requesting permission to close and board up 321 South Branch Street, which was inspected after complaints were received. The inspection showed violations of the City’s Minimum Housing Code, she stated, and a title search found the property owner to be Lorraine S. Carpenter, c/o Rev. Brenda Cardwell. There are no lienholders, she said. A September 13, 2011 hearing was held after the notice was sent by certified mail to the property owner, published in the Reidsville Review and posted on the property, but no one attended, she continued. An Order to repair or vacant and close the dwelling was mailed by certified mail on Sept. 27, 2011 to the property owner. The Order was published in the Review and posted on the property, she added.

The Order gave the property owner 90 days to make the repairs or close the dwelling, which expired on Dec. 28, 2011. Setliff explained that the Order required repairing because the estimated cost of repairs at $12,000 did not exceed 50% of the value of the dwelling at $30,752. Property taxes of $4,517.54 are owed as well as a lien against the property for nuisance abatement (high grass) totaling $2,235.
Setliff said the property is unoccupied, and the water has been disconnected since April of 2004. She noted that she had enclosed pictures and the original inspection findings in the Council’s agenda packets, along with the Ordinance directing staff to close and board up the dwelling.

Setliff said it is estimated that closing and boarding of 321 South Branch Street will cost $800.00.

Setliff added that right before the Council meeting, she had heard from Rev. Brenda Cardwell, who indicated that she was making arrangements to have the structure boarded up by the weekend of June 24. 
Therefore, Setliff said she was asking Council to pass the Ordinance but stay it until July 1, 2012 to give them time to board it up. She said she would still like for Council to allocate the money for it, but they may not have to spend it. She said later in her presentation she would be asking for a Budget Ordinance Amendment to cover these costs.
Mayor Festerman made the motion, seconded by Councilman Turner and unanimously approved by Council in a 7-0 vote, to approve the property being boarded up with the Ordinance stayed until July 1st.

The Ordinance as approved and stayed until July 1st follows:

ORDINANCE TO CLOSE AND BOARD 

321 SOUTH BRANCH STREET, REIDSVILLE, NORTH CAROLINA
BE IT THEREFORE RESOLVED:

WHEREAS, on the 13th day of September, 2011 at 10:00 a.m., the Codes Inspector of Reidsville, North Carolina conducted a hearing on violations of Chapter 4, Article II, Housing Code, Reidsville Code of Ordinances, Section 4-26, for the property located at 321 South Branch Street, Reidsville, North Carolina Tax Map No. 8905-19-60-6409.  The Complaint and Notice of Hearing was mailed to the owner being Lorraine S. Carpenter, c/o Rev. Brenda Cardwell by Certified Mail on August 24, 2011 and returned unclaimed.  Subsequently, the Complaint and Notice of Hearing was served on the property owner by publishing said Complaint and Notice of Hearing in the Reidsville Review newspaper on August 24, 2011, and by posting the Complaint and Notice of Hearing on the property on August 24, 2011.
WHEREAS, said owner did not appear at said hearing and presented no evidence, and whereas a copy of the Order of the Codes Inspector was mailed by Certified Mail to said property owner on September 27, 2011.   Furthermore, the Order of the Codes Inspectors was posted on said property on September 27, 2011 and was published in the Reidsville Review newspaper on October 2, 2011.  The Order allowed said owner to repair, alter or improve the said structure to render it fit for human habitation on or before December 28, 2011, and whereas there has been insufficient compliance with said Order in that said structure has not been repaired, altered or improved, and remains deteriorated and unfit for human habitation, and constitutes a public health, safety, and fire hazard;

NOW THEREFORE, pursuant to the Reidsville Code of Ordinances, Section 4-29 (c), the Codes Inspector of Reidsville, North Carolina is hereby ordered to cause the above structure located at 321 South Branch Street, Reidsville, North Carolina, to be vacated and closed (boarded), and to placard said structure as provided by N.C.G.S. 160A-443 and Section 4-29 (a) of the Reidsville Code of Ordinances.
This is the 13th day of June, 2012.
/s/_____________________________________

    James K. Festerman, Mayor, 

ATTEST:

/s/_____________________________________

    Angela G. Stadler, City Clerk

1637 WITHERSEA LANE (DEMOLITION)
In making the staff report, Community Development Manager Donna Setliff said she is requesting the demolition of 1637 Withersea Lane. The dwelling was inspected after a complaint was received from the Police Department and neighbors, and violations were found. A title search found the property owner to be Ruth Barnet, c/o Michael Dennis, 2914 Dove Street, Greensboro, NC. No lienholders were disclosed, she said. The Complaint and Notice for the January 31, 2012 hearing was mailed to the property owner by certified mail, published in the Reidsville Review and posted on the property, Setliff noted.
No one attended the hearing so the Order to demolish was mailed by certified mail to the property owner, published in the local newspaper and posted on the property.  The Order gave 90 days to demolish, which expired on May 7, 2012. Demolition was required because the cost of repairs ($40,000) exceeded 50% of the value of the building ($49,886). Property taxes of $4,204.53 for years 2006-09 are owed, Setliff said, while the 2010 and 2011 taxes are paid in full.
Setliff noted that this is the second time this building has been before City Council. In 2009, a relative to the owner, who she said she believed was Mr. Dennis, was allowed to board up the building, but no Ordinance was approved. There is a $20.14 unpaid lien resulting from the 2009 case, the Community Development Manager said.

Setliff said it is estimated that the asbestos removal and demolition of 1637 Withersea Lane will cost $9,000.

Mayor Festerman noted that no interior shots were taken of the house. Setliff said they felt it best if the inspectors did not go in, noting that part of the roof had collapsed. She said there was significant roof deterioration, and the inspectors, who are experienced, felt there was water damage inside.

The Mayor, citing the “broken window effect,” asked why did we let it get this far along? He said this is horrible. Setliff said staff did start the deterioration issue in 2009, but since there was no ordinance, they couldn’t bring it back after six months and had to wait until they started getting additional complaints, which is what happened. Once the complaints started coming, we got on it immediately, she said. City Manager Pearce explained that if the City does the boarding up, it starts a clock ticking. If the property owner boards it up, it creates a different situation, he said, adding that there was a slight glitch with this situation as well. The Mayor said this is a nice neighborhood and such a situation can sour whole neighborhoods. Pearce said it should be a sturdy brick home, and it should have been maintained and never gotten to this point.
Councilman Gorham made the motion, seconded by Mayor Pro Tem Balsley and unanimously approved by Council in a 7-0 vote, to demolish 1637 Withersea Lane.

The Ordinance to demolish as approved follows:

ORDINANCE TO DEMOLISH

 1637 WITHERSEA LANE, REIDSVILLE, NORTH CAROLINA
BE IT THEREFORE RESOLVED:

WHEREAS, on the 31st day of January, 2012, at 10:30 a.m., the Codes Inspector of Reidsville, North Carolina conducted a hearing on violations of Chapter 4, Article II, Housing Code, Reidsville Code of Ordinances, Section 4-26, for the property at located at 1637 Withersea Lane, Reidsville, North Carolina Tax Map No. 8913-06-49-1697.   The Complaint and Notice of Hearing was served on the owner on January 13, 2012.   Said owner being Ruth Barnett, c/o Michael Dennis.  The Complaint and Notice of Hearing was published in the Reidsville Review newspaper on January 15, 2012, and posted on the subject property on January 12, 2012. 

WHEREAS, said owner failed to appear at said hearing and presented no evidence, and whereas a copy of the Code Enforcement Order was mailed to the owner via Certified Mail on February 2, 2012, being received by said owner on February 10, 2012.   Furthermore, the Code Enforcement Order was posted on said property on February 6, 2012 and published in the Reidsville Review newspaper on February 5, 2012.   The Order allowed said owner to demolish and remove the above structure on or before May 7, 2012 and whereas there has been no compliance with said Order in that said structure has not been demolished or removed, and remains dilapidated and unfit for human habitation, and constitutes a public health, safety, and fire hazard;

NOW THEREFORE, pursuant to the Reidsville Code of Ordinances, Section 4-29(c), the Codes  Inspector of Reidsville, North Carolina is hereby ordered to cause the above structure located at 1637 Withersea Lane, Reidsville, North Carolina, to be demolished and removed, pending demolition and removal to placard said structure as provided by N.C.G.S. 160A-443 and Section 4-29(b) of the Reidsville Code of Ordinances.

This is the 13th day of June, 2012.

/s/
James K. Festerman, Mayor, Reidsville, North Carolina
ATTESTED BY:

/s/
Angela G. Stadler, City Clerk
708 REID STREET (DEMOLITION)
In making the staff report, Community Development Manager Donna Setliff requested permission from Council to demolish 708 Reid Street. The City inspected the dwelling after receiving a complaint from the neighborhood’s Community Watch group, she said. The inspection revealed violations of the City’s Minimum Housing Code. The title search found the property owner to be David Henderson of 6002 Boxelder CV, Greensboro, NC, she  continued. No lienholders were disclosed. The Complaint and Notice of Hearing was properly served by mailing the notice to the owner by certified mail, publishing of the notice in the Reidsville Review and posting of the property, Setliff said.
No one attended the September 6, 2011 hearing, she said; therefore, the Order to demolish was mailed by certified mail to the property owner, published in the local newspaper and posted on the property.

The Order to demolish expired on December 16, 2011, Setliff explained. Demolition was required because the estimated cost of repairs at $25,000 exceeded 50% of the value of the building at $48,863. Property taxes of $816.23 are owed on the property, along with a lien by the City for $564.11 for unpaid rental privilege licenses, graffiti removal and nuisance abatement (high grass). The water was disconnected in 2005, and the dwelling is unoccupied.
Setliff estimated that asbestos removal demolition of the dwelling will cost about $12,000 because it is a rather large building.

Mayor Festerman made the motion, seconded by Councilman Hairston and unanimously approved by Council in a 7-0 vote, to authorize the demolition of 708 Reid Street.

The Ordinance to demolish as approved follows:

ORDINANCE TO DEMOLISH

 708 REID STREET, REIDSVILLE, NORTH CAROLINA
BE IT THEREFORE RESOLVED:

WHEREAS, on the 6th day of September, 2011, at 10:00 a.m., the Codes Inspector of Reidsville, North Carolina conducted a hearing on violations of Chapter 4, Article II, Housing Code, Reidsville Code of Ordinances, Section 4-26, for the property at located at 708 Reid Street, Reidsville, North Carolina Tax Map No. 8905-14-34-1156.   The Complaint and Notice of Hearing was served on the owner on August 25, 2011.   Said owner being David Henderson.  The Complaint and Notice of Hearing was published in the Reidsville Review newspaper on August 21, 2011, and posted on the subject property on August 17, 2011. 

WHEREAS, said owner failed to appear at said hearing and presented no evidence, and whereas a copy of the Code Enforcement Order was mailed to the owner via Certified Mail on September 7, 2011, being received by said owner on September 8, 2011.   Furthermore, the Code Enforcement Order was posted on said property on September 7, 2011 and published in the Reidsville Review newspaper on September 11, 2011.   The Order allowed said owner to demolish and remove the above structure on or before December 16, 2011 and whereas there has been no compliance with said Order in that said structure has not been demolished or removed, and remains dilapidated and unfit for human habitation, and constitutes a public health, safety, and fire hazard;

NOW THEREFORE, pursuant to the Reidsville Code of Ordinances, Section 4-29(c), the Codes  Inspector of Reidsville, North Carolina is hereby ordered to cause the above structure located at 708 Reid Street, Reidsville, North Carolina, to be demolished and removed, pending demolition and removal to placard said structure as provided by N.C.G.S. 160A-443 and Section 4-29(b) of the Reidsville Code of Ordinances.

This is the 13th day of June, 2012.

/s/

James K. Festerman, Mayor, Reidsville, North Carolina
ATTESTED BY:

/s/
Angela G. Stadler, City Clerk
Approval of Budget Ordinance Amendment No. 24.
Setliff said she had enclosed at the back of the enclosure a budget amendment request for $21,800 to cover the cost of the closing and boarding of 321 S. Branch Street and the demolition of 1637 Withersea Lane and 706 Reid Street. These funds would need to come from the Undesignated Fund Balance, she noted.

Councilman Turner made the motion, seconded by Councilman Gorham, to approve the Budget Ordinance Amendment.

Councilman Gorham asked if we are behind on demolitions? Setliff said we are trying to catch up. City Manager Pearce said we are trying “fast and furious” to catch up. Mayor Festerman questioned if some of the delay comes from having to use outside contractors. Setliff briefly discussed the process involved, noting that it is slower than they like but it includes asbestos removal, then the house must sit for a while so that the State can come and do a spot inspection if they want to although they’ve never done one. Pearce noted that there are two companies they use.
The motion passed in a 7-0 vote.

The Budget Ordinance Amendment as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 24

     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 8, 2011 which established revenues and authorized expenditures for fiscal year 2011-2012; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds for demolitions;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 8, 2011 is hereby amended as follows;

Section 1.  That revenue account number 10-3999-0000, Appropriated Fund Balance, be increased by $21,800.00.
Section 2. That expense account number 10-4350-4400, Demolitions, be increased by $21,800.00.
This the 13th day of June, 2012.

                    /s/_____________________                                        

                         James K. Festerman    

                         Mayor

ATTEST:

/s/_____________________                                   

   Angela G. Stadler, CMC

   City Clerk

CONSIDERATION OF BOARDS AND COMMISSION APPOINTMENTS.
City Manager Pearce distributed the ballots for the board and commission appointments.
COUNCIL MEMBERS’ REPORTS.
Councilwoman Walker – The Councilwoman talked of her opportunity to tour the spillway repair site with Public Works Director Kevin Eason. She said she was glad to hear that the approximate three acres of concrete would be busted up and used in other City projects for a pretty good while. She noted the cleanliness of the plant as well.
The Councilwoman noted that the Chamber of Commerce had several ribbon cuttings during the last month and was working hard for our City. She invited Chamber President Diane Sawyer to discuss the upcoming ribbon cutting on June 19. Sawyer said it would be at Health Source Chiropractic, which has offices in Greensboro, High Point, Danville and now, Reidsville. The ribbon cutting will be held at 9 a.m. and include free screenings and realignments, she noted. Sawyer said the annual Ice Cream Social is set for July 12 with a special invitation to fire, EMS and police. The social will be held at the Sagebrush. On Tuesday, July 24, there will be a countywide coffee at 8 a.m. at the Rockingham County Schools’ Administrative Offices. The Chamber is currently planning a pancake breakfast from 6-9 a.m. on July 26 at the Sagebrush with proceeds benefitting “The Leader in Me” program at Lawsonville Avenue Elementary School.
Councilman Turner – No report.

Councilman Johnson – No report.

Mayor Pro Tem Balsley – No report.

Councilman Gorham – The Councilman said several things were discussed at the recent Parks & Recreation Advisory Commission meeting, including the possibility of a new facility for the Senior Center and the July 3rd celebration at Lake Reidsville at 4 p.m. and ending with fireworks starting at 10 p.m. He noted that one of the big things discussed was that the State had looked at the fisheries at Lake Reidsville and Lake Hunt and stated that they are above average in terms of fish population, especially with crappie. He said he didn’t realize we had people who would catch and then let the fish go. 
Councilman Hairston – The Councilman said he had been very concerned that the City was not going to have a summer youth camp, but he offered “kudos” to Parks & Rec and the Teen Center for stepping up and putting together an expanded day at the Teen Center from 10 a.m. to 2 p.m. The Councilman said that had helped a great deal, and he asked the City Manager to let Parks & Rec know we appreciate it. The Councilman said he had also enjoyed the City employees’ luncheon, which was very nice. He talked of other events he had attended, including last Saturday, “The King’s Table” at Jerusalem United Holiness Church, which gave away free clothing and food. He noted that he and Councilwoman Walker attended, and the attendance was good. He stated he attended the retirement reception for Shea Anderson, a telecommunicator with the Police Department. He noted that out at the 4-H Center, a robotics program was held with 48 students, some of which were from Reidsville. The program taught basic skills of engineering and showed upcoming technology, which he said was very good.
“Moonlight Madness” basketball program.

Councilman Gorham noted that one program was tabled at the Parks & Recreation Advisory Commission meeting, which he felt was going to be very good. He said Rev. Ralph Watkins, who was in the audience, would be handling it, and he asked Rev. Watkins to say a few words. 
Rev. Ralph Watkins of 106 Broad Street came forward to talk about a potential “Moonlight Madness” basketball program at the Rec gym. He explained that Police Chief Edd Hunt had come to a Reidsville Ministerial Alliance meeting to ask if there was anything they could do to help keep kids off the streets. Watkins said last year the kids could hang out at the gym, but they wanted to offer a structured program. He explained in more detail about the program, which would end up between 11-11:30 p.m. each night. He said the community has gotten behind the idea and even wanted to start a girls’ league and turn it into a community event. The league would be free for ages 12-17. He mentioned some of the speakers who would talk to the participants about gang prevention, saying no to drugs, etc. Rev. Watkins said it would cost the City a little bit of money, but he is hoping it will become a yearly event. Right now, they are anticipating at least 80 will participate from Reidsville and Rockingham County. He noted that had hoped to get it started this year, but it was too quick and they wanted it to be organized. He stated that the kids will have to respect those leading the program. He said they have received between $1,600-$1,700 in donations already. In wrapping up the discussion, Rev. Watkins said the league will start in March. They will give them a week off after school ends and then the league will resume, ending two weeks before the football season starts. He said they are excited about getting this going. Mayor Festerman thanked the Reverend for his efforts.

PUBLIC COMMENTS.

No one came forward for the Public Comments portion of the meeting.

CITY MANAGER’S REPORT. 

City Manager Pearce said his report was informational only unless Council members had anything they’d like to discuss further. (A COPY OF THE CITY MANAGER’S REPORT IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

Pearce said he had asked Council members to bring their calendars to set a date for his performance appraisal. After reviewing several dates, Council members agreed to 9 a.m. on Monday, July 16.

ANNOUNCEMENT OF BOARDS AND COMMISSION APPOINTMENTS.
City Clerk Angela G. Stadler reported the following: Pat Morgan of 1607 Courtland Avenue, Reidsville, has been unanimously reinstated to the Human Relations Commission. (A COPY OF THE BALLOTS ARE HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
CLOSED SESSION PURSUANT TO G.S. 143-318.11(A)(5) TO DISCUSS PROPERTY ACQUISITION.
Councilman Turner then made the motion, seconded by Councilman Gorham and unanimously approved by the Council in a 7-0 vote, to go into closed session under G.S. 143-318.11(a)(5) to discuss property acquisition.
RETURN TO OPEN SESSION.
Discussion of People Standing in Monument Intersection.

Upon return to open session, Councilman Gorham asked if they were ever going to be able to get together regarding the space where the monument once stood. City Manager Pearce agreed that it needs to be discussed. The Councilman said he has received calls from people asking why the guy is still standing in the intersection. He said he has observed people driving past him, some of which are praising him and some are telling him to “go home.”
Pearce said he had talked with an attorney used by the Police Department who stated that the City would need an ordinance that says you can’t stand in roundabout areas. Right now, the City doesn’t have any such ordinance, he said. Councilman Turner questioned whether that would be challenged as preventing free speech? Pearce said they can still do it on the nearby sidewalks. 

Mayor Festerman asked about the gentleman, Larry Graves, who has been calling City Hall and claiming to be with the Secretary of State’s Office and wants to help resolve the monument situation. Pearce said they have contacted the Secretary of State’s Office but no one by that name works there. The SBI is aware of the calls but this is not a priority for them, the City Manager noted.
Pearce said the City needs to look at this long term and in the short term. He said they need to ask what are we going to do with that intersection? He said an option would be to put together a committee or hold public meetings with a facilitator. He said it depends what in the short term is the City willing to live with. It doesn’t seem to be going away, he noted. Passing an ordinance not allowing people in the roundabouts is one option, he added. In the long term, the Council needs to decide how it would like to proceed. He said he felt the community needs some type of discussion. Pearce said differences of opinion are present and need to be talked about. As a planner, he said he felt all options are on the table. Mayor Festerman said he didn’t know whether there could be a “meeting of the minds” on this issue, and that it may require bold action to address the situation. Pearce agreed that he didn’t believe there would be a “meeting of the minds” from the two sides on this issue. Councilwoman Walker talked of having two students from Reidsville High School on such a committee.
Mayor Festerman said this is not good for our community. Councilman Gorham said the City is not going to have economic development either. The Mayor said industries don’t come to communities with racial hostilities.

Councilman Gorham then made the motion, seconded by Councilman Turner and unanimously approved by Council in a 7-0 vote, to adjourn at approximately 4:55 p.m.







__________________________________








James K. Festerman, Mayor

ATTEST:

_________________________________

 Angela G. Stadler, CMC, City Clerk
PAGE  
30
June 13, 2012


