MINUTES OF THE REGULAR MEETING

OF THE REIDSVILLE CITY COUNCIL
HELD WEDNESDAY, OCTOBER 10, 2012 AT 3:00 P.M.
COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Councilman Donald L. Gorham


Councilman William Hairston 

Councilman Richard Johnson


Councilman Clark Turner


Councilwoman Sherri G. Walker

                                                                         

COUNCIL MEMBERS ABSENT:                      
Mayor Pro-Tem Tom Balsley

CITY STAFF PRESENT:                                    
Michael J. Pearce, City Manager








Angela G. Stadler, CMC, City Clerk








William F. McLeod Jr., City Attorney


Donna Setliff, Community Development Manager


Judy Yarbrough, Penn House Manager



Tom Wiggins, Assistant City Manager of Community Development/Parks & Rec
Mayor Festerman called the meeting to order. He asked for a moment of silence due to the passing of Dr. Paul Mabe, who he described as an “outstanding citizen of Reidsville.” Dr. Mabe, a founding member of the Free Clinic, was also a Charter Member of the Reidsville Human Relations Commission. The Mayor said Dr. Mabe will be forever missed.
INVOCATION.

Mayor Festerman then invited Bishop Felicia Kellam, Pastor of Benaja Mt. Zion Holiness Church of God, 600 McWalker Road, Reidsville, to provide the invocation.
PLEDGE OF ALLEGIANCE.

The Mayor asked visiting Murphy, North Carolina Mayor Bill Hughes to lead in the reciting of the Pledge of Allegiance.
ANNOUNCEMENTS.

Recognition of Murphy (NC) Mayor Bill Hughes, Recipient of the Order of the Long Leaf Pine.
Mayor Festerman, on behalf of Governor Beverly Perdue, presented to Mayor Hughes the Order of the Long Leaf Pine. He described Hughes as an “outstanding North Carolinian” who he has known personally for the past 10 years. While Festerman represents the Piedmont area, Hughes has represented the western part of the State, he noted. Mayor Hughes expressed his gratitude for this honor, stating that there were people more deserving than himself for the honor but that he was pleased to receive it. Hughes, who served 32 years in education, including being Principal of Burke Elementary School, told Festerman he valued their friendship. Prompted by Mayor Festerman, Hughes discussed life in his area of the state, focusing on the Cherokee nation that resides there, before sitting down.
The Mayor then asked if any other Council members had announcements they would like to make? No one did.

APPROVAL OF CONSENT AGENDA.
The Mayor asked if there were any items that Council members wanted to be pulled? There were none.

Councilman Gorham made the motion, seconded by Councilman Johnson and unanimously approved by Council in a 6-0 vote, to approve the Consent Agenda.
CONSENT AGENDA ITEM NO. 1 - APPROVAL OF THE SEPTEMBER 12, 2012 REGULAR MEETING MINUTES.
With the approval of the Consent Agenda in a 6-0 vote, the Council approved the September 12, 2012 regular meeting minutes.
CONSENT AGENDA ITEM NO. 2 - APPROVAL OF REVISIONS TO THE CITY’S SEWER USE ORDINANCE (SECOND READING).
With the approval of the Consent Agenda in a 6-0 vote, the Council gave the final approval to the recommended revisions to the City’s Sewer Use Ordinance. (A COPY OF THE SEWER USE ORDINANCE AS REVISED IS INCORPORATED AND MADE A PART OF THESE MINUTES.)
- End of Consent Agenda -

PUBLIC HEARINGS:
CONSIDERATION OF INCENTIVES FROM THE CITY OF REIDSVILLE TOTALING $102,978 OVER A FIVE-YEAR PERIOD TO GLOBAL TEXTILE ALLIANCE, INC., WHICH AGREES TO INVEST $7.4 MILLION IN CAPITAL WITH THE INTENT TO CREATE 55 NEW JOBS, AND THE ACCOMPANYING ONE NORTH CAROLINA FUND STATE INCENTIVE. 

City Manager Michael Pearce explained that there was a change in the incentives agreement with Global Textile but it was okay to go forward with the public hearing because the total amount of incentives has not changed – just the period from three to five years. Therefore, the public hearing could continue since we were not going over the $102,978 advertised, he said. He added that a five-year period was better for the City anyway. Mayor Festerman said he would have thought it would be better over three years rather than five, but Pearce explained that with the phasing of both investment and jobs, we could end up paying incentives prior to taxes being paid, which is not legal unless we phased the incentives over five years as well.
Pearce reminded Council members that GTA is located in the former Burlington Mill plant on Holiday Loop Road off Grooms Road. He noted that the plant could have done this expansion at their other plants in China or India but are doing it at the plant in Reidsville. He added that the company produces mattress ticking. The expansion plans to bring 55 new jobs and $7.4 million in investment over the next five years, he said. He noted that 42 jobs are included in the agreement, but 16 are not contractually obligated. The average wage is $29,549 with full benefits, he continued, noting that full-time employees will have medical coverage.
The City Manager said County Commissioners passed the incentives agreement last night. Pearce also stated that he is recommending approval of the agreement after the public hearing is held. He added that the company also agrees that the jobs must be kept here for at least one year.
Pearce introduced Wade Taylor with the Rockingham County Partnership for Economic & Tourism Development, who was on hand. Taylor was involved in negotiating this agreement, it was noted.  

Discussion turned to the average salary in Rockingham County. Taylor said the Employment Security Commission has it at “$16.00 and change.” It is the union presence that inflates that figure, he noted. Without that, the average is between $13-14 per hour, Taylor said. In manufacturing, the average would be a little higher, he continued.

Mayor Festerman opened the public hearing at 3:26 p.m. and asked if there was anyone who wished to speak in favor of the agreement? No one came forward. He asked if there was anyone who wished to speak in opposition? Again, no one came forward, and the public hearing was closed at 3:27 p.m.

Councilman Turner then made the motion, seconded by Councilman Hairston and unanimously approved by Council in a 6-0 vote, to approve the incentives agreement.

The incentives agreement, which serves as the matching grant for the One North Carolina Fund grant, as approved follows:
PERFORMANCE AGREEMENT
BETWEEN
LOCAL OFFICIALS
AND
GLOBAL TEXTILE ALLIANCE, INC.

DATE:




_______________, 2012

COMMUNITY:
Rockingham County, the City of Reidsville, and the Rockingham County Partnership For Economic and Tourism Development






P.O. Box 66






Wentworth, NC  27375

COMPANY:



Global Textile Alliance, Inc.






2361 Holiday LP Road






Reidsville, NC 27320


Economic Incentive Purpose

Expansion of the Local Economy.  Incentives agreed to be paid by the Community under this agreement are in consideration of the Company locating or expanding within the County the industrial enterprise described herein which will increase the population, tax base and business prospects of the County, as well as result in the creation of a substantial number of basic employment jobs in the County that pay at or above the median average wage.  
Basic Employment Jobs. "Basic employment jobs," for purposes of this agreement are defined as jobs which are export-oriented or export-driven and jobs which are associated with activities that generate income from the sales of products and services in markets outside of the Rockingham County economy.  Basic employment jobs have a multiplier effect creating additional jobs within the local economy.  (A relevant study by the Piedmont Triad Council of Governments indicated that each basic employment job created within Rockingham County results in the generation of 2.9 additional jobs within the County's economy.) 

Source of Funding.  It is anticipated that the County expenditures under this agreement shall be funded by the net new taxable value of the Company’s investment under this agreement.  

Net New Taxable Value. "Net new taxable value," for purposes of this agreement is defined to be that increase in the total tax value of the Location real estate and improvements listed with the Rockingham County Tax Department over and above its current total value of $3,375,017 for real property and $12,160,740 for personal property which is new to the economy of Rockingham County.  Under this definition, "net new taxable value" would exclude any value, which, by whatever means, is removed from another situs within Rockingham County to the Location.  Also excluded from this definition, would be any increase in tax value resulting from revaluation of real estate or improvements existing at the time this agreement is executed; however, any net increase in taxable market value of the Location resulting from improvements located thereon after the execution of this agreement by all parties would be included.

TOTAL INCENTIVE PACKAGE

The Community and Company have agreed to enter into the following performance agreement.  The Community is offering to the Company a total incentive of $203,924 in three phases. The Company shall receive $100,946 in incentives from Rockingham County and $102,978 in incentives from the City of Reidsville. In return, the Company agrees to meet certain minimum investment, employment and wage requirements outlined below.

1.  LOCAL LEVEL
ROCKINGHAM COUNTY

A. MACHINERY AND EQUIPMENT: Rockingham County ("County") agrees to pay for Eligible Costs not to exceed $40,924 in Phase I, $39,560 in Phase II, and $20,462 in Phase III.  As used herein, “Eligible Costs” shall consist of the costs of machinery, equipment, building renovations and other improvements incurred by the Company at the location described in Section 1.C below in connection with the investment described in Section 2.A below and previously approved by the Board of County Commissioners and recommended by Rockingham County Partnership For Economic and Tourism Development.  The County will pay the agreed reimbursement sum of $40,924  in Phase I, $39,560 in Phase II, and $20,462 in Phase III after the completion of the agreed investment in each phase according to the following schedule:

(i) Phase I.  The County will reimburse the Company for Eligible Costs over a three year period. The first annual installment of $15,033 shall be made by February 28, 2014. The second annual installment of $13,697 shall be made by February 28, 2015. The third annual installment of $12,194 shall be made by February 28, 2016.  

(ii) Phase II.  The County will reimburse the Company for Eligible Costs over a three year period.  The first annual installment of $14,532 shall be made by February 28, 2015.  The second annual installment of $13,241 shall be made by February 28, 2016. The third annual installment of $11,787 shall be made by February 28, 2017.  

(iii) Phase III. 
The County will reimburse the Company for Eligible Costs over a three year period.  The first annual installment of $7,517 shall be made by February 28, 2016.  The second annual installment of $6,849 shall be made by February 28, 2017.  The third annual installment of $6,096 shall be made by February 28, 2018.

CITY OF REIDSVILLE

B. MACHINERY AND EQUIPMENT: The City of Reidsville ("City") agrees to pay for Eligible Costs not to exceed $41,748 in Phase I, $40,357 in Phase II, and $20,873 in Phase III.  As used herein, “Eligible Costs” shall consist of the costs of machinery, equipment, building renovations and other improvements incurred by the Company at the location described in Section 1.C below in connection with the investment described in Section 2.A below and previously approved by the Reidsville City Council and recommended by Rockingham County Partnership For Economic and Tourism Development.  The City will pay the agreed reimbursement sum of $41,748 in Phase I, $40,357 in Phase II, and $20,873 in Phase III after the completion of the agreed investment in each phase according to the following schedule:

(i) Phase I.  The City will reimburse the Company for Eligible Costs over a three year period. The first annual installment of $15,336 shall be made by February 28, 2014. The second annual installment of $13,973 shall be made by February 28, 2015. The third annual installment of $12,439 shall be made by February 28, 2016.  

(ii) Phase II.  The City will reimburse the Company for Eligible Costs over a three year period.  The first annual installment of $14,825 shall be made by February 28, 2015.  The second annual installment of $13,507 shall be made by February 28, 2016. The third annual installment of $12,025 shall be made by February 28, 2017.  

(iii) Phase III. 
The City will reimburse the Company for Eligible Costs over a three year period.  The first annual installment of $7,668 shall be made by February 28, 2016.  The second annual installment of $6,986 shall be made by February 28, 2017.  The third annual installment of $6,219 shall be made by February 28, 2018.

C.
LOCATION: The Project (as defined below) is located at 2361 Holiday Loop Road, Reidsville, NC 27320, on a 37.54 acre site. The tax parcel ID number is 8913-02-56-1910 (171663).

2.  INDUSTRIAL INVESTMENT AND EMPLOYMENT AGREEMENT
A.
INVESTMENT QUALIFICATION:  The Company agrees for the benefit of the County and the City to invest a minimum of $3,000,000 in machinery and equipment in Phase I by the end of calendar year 2012, a minimum of $2,900,000 in Phase II by the end of calendar year 2013, and a minimum of $1,500,000 in machinery and equipment in Phase III by the end of calendar year 2014. The investment in such machinery and equipment at the location being hereinafter referred to as the “Project.”  The Company stipulates that all of the taxable machinery and equipment owned by it at the Project Premises shall be properly listed as personal property with the office of the Rockingham County Tax Assessor no later than January 31, 2013, in Phase I, January 31, 2014 in Phase II and January 31, 2015, in Phase III.  The Company also stipulates that such taxable machinery and equipment shall be listed as personal property with the office of the Rockingham County Tax Assessor using Schedule 17A of the Machinery and Equipment Depreciation Schedule as prepared by the North Carolina Department of Revenue.   More specifically such machinery and equipment will, for valuation purposes, have a 10-year life with a 25% residual tax value.  The $3,000,000 of taxable machinery and equipment invested by the Company in Phase I considering allowable depreciation shall be maintained through December 31, 2015.  The $2,900,000 of taxable machinery and equipment invested by the Company in Phase II considering allowable depreciation shall be maintained through December 31, 2016 and the $1,500,000 of taxable machinery and equipment invested by the Company in Phase III considering allowable depreciation shall be maintained through December 31, 2017.   

B.
EMPLOYMENT QUALIFICATION: The Company currently employs 147 full-time employees. The Company agrees for the benefit of the County and the City to create, fill and maintain an employment level of 16 additional full-time positions by December 31, 2013 (in Phase I) and 26 additional full-time positions by December 31, 2015 (in Phase II) for a total of 189 full-time positions.  The Company agrees to maintain the full-time positions through direct employment beginning December 31, 2013 and ending December 31, 2015 (in Phase I) and beginning December 31, 2015 and ending December 31, 2016 (in Phase II).  The Company agrees to use its best efforts to add an additional 13 full-time positions in 2016. Full-time positions shall mean positions in which an employee works a minimum of 52 weeks and 2080 hours during the course of each year January 1 through December 31 at an average wage of $14.21 per hour and provided with a medical benefits plan by the Company. 

C.
WAGE QUALIFICATION:  To qualify for any payments available under section 1A, the average weekly wage paid by the company at the Location (for the year in which payments were earned) must be equal to or higher than $29,549 annually, not including benefits. 

(i)
Each year on or before December 31, the Department of Commerce will determine the above wages from the most current data as compiled by the Employment Security Commission.

(ii)
The average weekly wage paid by the company at the Location is calculated on an annual basis and is equal to the total gross wages divided by the number of employees divided by 52 weeks per year.

(iii)
If a company has been in business for less than one year, the average weekly wage may be calculated on the basis of a quarter rather than a year.

D.
LOCAL ZONING QUALIFICATION:  The Company agrees to certify that there are no pending violations of the state building code or local zoning ordinances and payment of sums due under this agreement is conditioned on compliance be the Company with all applicable laws and regulations.

E.
STATUTORY COMPLIANCE: The Company understands that County and City participation is contingent upon compliance by the Company, County and City with N.C. General Statute 158-7.1.

F.
BINDING EFFECT:  This agreement and the obligations of performance contained herein shall be binding upon the Company and its successors and assigns.

3.  PROOF AND CERTIFICATION
Community and Company officials agree to furnish to the other access to their records and to furnish to the other any reports and certificates necessary to verify that each is performing its obligations under this Performance Agreement.  Once the Company meets its investment and employment goals, it will no longer be obligated to provide such access to its records or furnish such reports and certificates. 

4.  REMEDY
A. COMPANY:  In the event of the Community’s breach or threatened breach of any provision of this Agreement, Company shall be entitled, if it so elects, to institute and prosecute proceedings in any court of competent jurisdiction, either in law or in equity to enforce the specific covenants herein. 

B. OFFSET:  The Community reserves the right to suspend or reduce any payment due to the Company under this Agreement if any water and sewer charges, ad valorem taxes, assessments or other financial obligations lawfully incurred by the Company and payable to the County and the City are not current.

C.
COMMUNITY: If the Company does not meet and maintain the investment and employment requirements set forth in Article 2 above, within the timetable set forth in this Agreement, then the Company agrees to a reduction by the County and the City of a prorata share of the sum $203,924 offered as a financial incentive to reimburse Eligible Costs under this Agreement that has not been earned and to have its annual installments suspended or reduced by the Community until such time that the Company is in compliance.  Any prorata adjustment of annual incentive payments shall be based 50% on the Company’s Investment Qualification and 50% on the Company’s Employment Qualification (For example: if the actual new investment is 10% less than the Investment Qualification, and the actual new employment is 20% less than the Employment Qualification, then the annual incentive payment would be reduced by 15%. Or, if the actual new investment meets the Investment Qualification, but actual employment is 20% less than the Employment Qualification, then the annual incentive payment would be reduced by 10%). Provided however, that the incentive paid to the Company by either the County or the City under this Agreement in any year of performance shall not exceed the amount of ad valorem taxes paid to such entity for net new taxable value invested by the Company for such year. The remedies set forth in this Section 4(C) shall be the sole and exclusive remedy of the Community and the sole and exclusive obligation of the Company in the event the Company does not meet and maintain the investment set forth in Article 2 or otherwise fails to comply with the terms of this Agreement.  
5.  REPRESENTATIONS AND WARRANTIES

A. Community’s Representations:  Each Community entity represents for itself (but not for the other), as follows:

(i)
The Community (1) has full power and authority to enter into this Agreement, and to enter into and carry out the transactions contemplated by this Agreement; (2) by proper action has duly authorized the execution and delivery of this Agreement; and (3) is not in default under any provisions of this Agreement.

(ii) The Community has duly authorized, executed and delivered this Agreement, and this Agreement constitutes the Community’s legal, valid and binding obligation, enforceable in accordance with its terms.

(iii) To the Community’s knowledge, there is no litigation or proceeding pending or threatened against the Community or affecting it which would adversely affect the validity of this Agreement.

(iv) The Community is not in default under any provision of State Law, which would affect its existence, or its powers as referred to in subsection (i).

(v) No member, director, officer or official of the Community has any interest (financial, employment or other) in the Company or the transactions contemplated by this Agreement.

B. Company’s Representations:  The Company represents as follows:

(i)
The Company (1) is a legal entity duly constituted and in good standing under the laws of North Carolina (2) is duly qualified to transact business and is in good standing in the State of North Carolina; (3) is not in violation of any provision of its Certificate of Incorporation or its Bylaws; (4) has full corporate power to own its properties and conduct its business; (5) has full corporate power and authority to enter into this Agreement and to enter into and carry out the transactions contemplated by this Agreement; (6) by proper corporate action has duly authorized the execution and delivery of this Agreement; and (7) is not in default under any provision of this Agreement.

(ii) Its execution and delivery of this Agreement neither conflicts with, nor will result in a breach of or default under or will result in the imposition of any lien on its property pursuant to its Certificate of Incorporation or its Bylaws or, to the best of the its knowledge, the terms, conditions or provisions of any statute, order, rule, regulation, Agreement or instrument to which it is a party or by which it is bound.

(iii) It has duly authorized, executed and delivered this Agreement, and this Agreement constitutes its legal, valid and binding obligation, enforceable in accordance with its terms.

(iv) There is no litigation or proceeding pending or, to its knowledge, any threatened against such Company, which would adversely affect the validity of this Agreement.

In Witness Whereof Rockingham County, the City of Reidsville, the Rockingham County Partnership For Economic and Tourism Development, and Global Textile Alliance, Inc. have executed this agreement effective as of the date first above written.
(SUCCEEDING SIGNATURE PAGES OF AGREEMENT OMITTED FROM THESE MINUTES.)
CONSIDERATION OF A TEXT AMENDMENT THAT WOULD DELETE NOTE 26 OF THE ZONING ORDINANCE SECTION, “NOTES TO THE PERMITTED USE TABLE,” AND ALLOW AUTOMOBILE SALES LOTS TO USE VACANT LOTS AS DISPLAY AREAS (T2012-4). 
In making the staff report, Community Development Manager Donna Setliff explained that Alton “Skip” Mabry had submitted a text amendment requesting Note 26 of the Zoning Ordinance section, “Notes to the Permitted Use Table,” be deleted as criterion for Automobile Lots. She read aloud Note 26 as follows:
“All zoning lots used for the sale of New and Used Automobiles shall have a permanent structure for the use of the operator and customers, which shall comply with the NC State Building Code.  Manufactured Homes as defined in Article II of this Zoning Ordinance shall not be used as a permanent structure.  All automobiles on zoning lots used for the sale of New and Used Automobiles shall exceed the standards for Junked Vehicles established in Article II of this Zoning Ordinance.” 

Setliff noted that repealing the criteria would allow Automobile Sales Lots to use vacant lots as display areas as long as they meet state statutes. However, those general statutes require retail salesrooms to be within 500 feet of the sales display area even though the salesroom may be on a separate parcel, she said.
Setliff explained that after receiving complaints, the City became concerned in 2004 about the condition of area automobile sales lots. Note 26 was drafted and presented to the Planning Board and City Council, both of which unanimously approved the amendment, she said. The amendment allows vacant lots to be used as display areas. If Note 26 is repealed, a grass lot could possibly be used, she stated. Some cities require paved display areas, Setliff added.
Also, by repealing Note 26, the use of manufactured units as offices or the problem with junked vehicles on sales lot could come back up again, the Community Development Manager pointed out. Therefore, Setliff said she recommended the following which amends Note 26 rather than repeals it:

· Manufactured Homes/units as defined in Article II of this Zoning Ordinance shall not be used as a permanent structure for the salesroom/office or accessory use(s).   

· All automobiles on zoning lots used for the sale of New and Used Automobiles shall exceed the standards for Junked Vehicles established in Article II of this Zoning Ordinance.

· All sales display areas and parking lots shall be paved.  

· Exterior lighting associated with the use may directly illuminate only said property.  

Setliff noted that the Planning Board felt requiring lots to be paved might be too strict and stated that gravel lots would be sufficient. The Planning Board supported the other Staff-recommended criteria, she said. Setliff added that this text amendment if approved would apply to all such lots.

The Planning Board unanimously recommended that Note 26 be amended to read as follows:

· Manufactured Homes/units as defined in Article II of this Zoning Ordinance shall not be used as a permanent structure for the salesroom/office or accessory use(s).   

· All automobiles on zoning lots used for the sale of New and Used Automobiles shall exceed the standards for Junked Vehicles established in Article II of this Zoning Ordinance.

· All sales display areas and parking lots shall be graveled.  

· Exterior lighting associated with the use may directly illuminate only said property.  

In response to a question from Mayor Festerman, Setliff replied that the City does have both grass lots and graveled lots. With this requirement, those with grass lots will have to be graveled, the Mayor asked. Setliff replied in the affirmative.
Mayor Festerman opened the public hearing at 3:35 p.m. by asking if there was anyone who wished to speak in favor of the text amendment? 

Skip Mabry, owner of Mabry Motors, came forward. He said he was in favor of the amendment and felt that vehicles would be more presentable in gravel lots than in grass lots. He said he was planning to make his lot graveled.

With no one voicing opposition to the text amendment, the Mayor closed the public hearing at 3:36 p.m.

Councilman Turner made the motion, seconded by Councilman Johnson and unanimously approved by Council in a 6-0 vote, to approve the text amendment.

The text amendment as approved follows:

Amendment T 2012-4

AMENDING THE CITY OF REIDSVILLE ZONING ORDINANCE

AN ORDINANCE AMENDING ARTICLE V, DISTRICT REGULATIONS

SECTION 2, TABLE OF PERMITTED USES,

 NOTE 26, OF THE NOTES TO THE TABLE OF PERMITTED USES  

 OF THE CITY OF REIDSVILLE ZONING ORDINANCE

BE IT ORDAINED by the City Council of the City of Reidsville, North Carolina, that the Zoning Ordinance of the City of Reidsville be amended as follows:

Part I.
 That Article V, Section 2, Note 26 of the Notes to the Table of Permitted Uses  is amended to read as follows:

AUTOMOBILE SALES, NEW AND USED

Manufactured Homes/units as defined in Article II of this Zoning Ordinance shall not be used as a permanent structure for the salesroom/office or accessory use(s).   

All automobiles on zoning lots used for the sale of New and Used Automobiles shall exceed the standards for Junked Vehicles established in Article II of this Zoning Ordinance.

All sales display areas and parking lots shall be graveled.  

Exterior lighting associated with the use may directly illuminate only said property.  

Part II.  This Ordinance shall become effective upon its adoption by the City Council of the City of Reidsville, North Carolina

ADOPTED this the _______ day of _________________, 2012 by the City Council of the City of Reidsville, North Carolina.


/s/_____________________________________________________



JAMES K. FESTERMAN, MAYOR, REIDSVILLE, N.C.

/s/_________________________

Angela G. Stadler, City Clerk
- End of Public Hearings -

Mayor Festerman noted that Mayor Pro Tem Balsley was not at today’s meeting because he was out of town.

CONSIDERATION OF A REQUEST TO REPLACE THE HEATING AND AIR CONDITIONING SYSTEM AT THE PENN HOUSE USING $22,000 FROM THE BEE PENN FUND ENDOWMENT WITH ACCOMPANYING BUDGET ORDINANCE AMENDMENT. 
In making the staff report, Penn House Manager Judy Yarbrough noted the need to replace the heating and air conditioning at the facility. She explained that six units have been replaced so far and six additional units are needed to complete the main house. She explained that the current a/c units are like hotel units, having no thermostats and running continuously at a high cost to operate. The current boiler system which operates the heating system runs on natural gas, Yarbrough noted, while the heat pump system has a high Seer rating. They are very quiet and unobstrusive, she said. She added  it will cost $16,000 to replace the heating and air conditioning system. 

Yarbrough also discussed getting commercial landscape lights to replace the solar landscaping lights currently used that must be replaced every three years. She said this would provide more professional lighting since the lights are wired LED lights. The lights will be placed in the beds and trees instead of being in the pathways where they can be knocked down by customers and lawn maintenance. She stressed that with the closing of Chinqua-Penn Plantation, the Penn House is the only remaining public facility that has that lineage and she noted the need to grab that market share.
City Manager Pearce noted that Bee Penn Moore left endowment funds for maintenance of the house. They have already been used to pave the parking lot and replace the brick walkways and front porch, etc. Pearce said competitive bids are not necessary in this process but indicated that they would want to get quotes from area companies with the same type of equipment. 
Councilwoman Walker asked where B&S Services, Inc., one of the quotes listed, was located? It was explained the business is located in Reidsville and owned by David Small. Yarbrough said Small had done work at the Penn House, the Parks & Rec building and Mayor Festerman added Small had also done work at the Police Department. She noted that Gary Crumpton had also recommended the company out of Greensboro.

Councilman Gorham asked if they can protect the landscaping lights better? Yarbrough said with the lights being put into the beds and trees, people won’t be able to move them like they can now.

Councilman Turner made a motion to replace the heating and air conditioning system at the Penn House and take the $22,000, which includes the landscaping lights, from the Bee Penn Moore endowment to cover these expenditures. The motion was seconded by Councilman Hairston and unanimously approved by Council in a 6-0 vote.

CONSIDERATION OF BOARDS AND COMMISSION APPOINTMENTS.
City Manager Pearce distributed the ballots for the board and commission appointments.

PUBLIC COMMENTS. 
There were no public comments from the floor.
CITY MANAGER’S REPORT.
City Manager Pearce referenced his written report, including the first item which congratulates Terresia Scoble for her efforts on the downtown festival. He noted that Councilman Turner and his wife, Susan, had worked the event. Despite the weather, Pearce labeled the event a success. He noted that we had been lucky the last couple of years and that he couldn’t remember the last time there was bad weather during the festival.
Pearce then stated he had an additional item to include on his report. 

Broadband Fiber Optic Project.

The City Manager said that a $144 million statewide broadband fiber optic project had gone through Reidsville last spring using the rights of way to connect the schools. When they got to the corner of North Scales Street and Sprinkle Street, they ran into a problem in the right of way area because so much is buried underground there. Pearce said the company asked to go across the City-owned property at that corner, which he permitted. He explained that the line is in the back part of the lot, which is in the setback area where nothing could ever go anyway. Pearce added that the land includes what was a large sinkhole that was filled up back in the 1990s. The City Manager said it was just brought to his attention that the company needs a 10-foot easement. 
Councilman Turner then made the motion, seconded by Councilman Gorham and unanimously approved by Council in a 6-0 vote, to approve the easement. (A COPY OF THE EASEMENT IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
George Rucker, former Councilman, asked from the audience if this work would interfere with the Booker T. Washington High School plaque. He was informed it would not.

COUNCIL MEMBERS’ REPORTS.
Councilwoman Walker – The Councilwoman asked City Manager Pearce to tell them what he could about the new Chief of Police. Pearce said he does have a lead candidate and that a background investigation is currently being done and hopefully will be completed by the end of the week or early next week.
Councilman Gorham – No report.

Councilman Hairston – No report.

Mayor Festerman – The Mayor said he had no real report, but he did recognize a distinguished guest from the western part of Rockingham County, Commissioner candidate Keith Duncan, who was in the audience.
Councilman Johnson – No report.

Councilman Turner – The Councilman noted that the ABC Board did not meet and then  the Historic Preservation Commission failed to meet due to lack of attendance. He said the downtown festival was a success even though there was a “heavy dew” as he described it. While there may have been a lack of sales and turnout, he said sales were brisk in the beer garden.

Councilwoman Walker – The Councilwoman did highlight upcoming Chamber of Commerce events, including the Business Showcase on October 18th with tickets for the advance showing on October 17th. For Breast Cancer Awareness, everyone is encouraged to wear pink on October 26th, she noted. On November 3, Lawsonville Avenue School will have its fall fund-raiser at Market Square from 11 a.m. to 3 p.m.
The Councilwoman then wished Councilman Turner a very Happy Birthday.

ANNOUNCEMENT OF BOARDS AND COMMISSION APPOINTMENTS.
City Clerk Angela G. Stadler announced that Rosetta S. Brown of 202 S. Main Street was unanimously appointed to the Appearance Commission. (A COPY OF THE BALLOTS ARE HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
CLOSED SESSION TO DISCUSS AN ECONOMIC PROSPECT PURSUANT TO G.S. 143-318.11(A)(4).
Councilman Gorham then made the motion, seconded by Councilwoman Walker and unanimously approved by Council in a 6-0 vote, to go into closed session.
RETURN TO OPEN SESSION.

Upon return to open session, Councilman Turner made the motion, seconded by Councilman Gorham and unanimously approved by Council in a 6-0 vote, to adjourn at approximately 4:27 p.m.




______________________________________________






James K. Festerman, Mayor

ATTEST:

________________________________

 Angela G. Stadler, CMC/NCCMC

                 City Clerk
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