MINUTES OF THE REGULAR MEETING

OF THE REIDSVILLE CITY COUNCIL
HELD WEDNESDAY, JUNE 8, 2011 AT 3:00 P.M.
COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Councilman Richard Johnson

Councilman George Rucker 


Councilman John Henderson 


Councilman Clark Turner


Councilwoman Joan Zdanski


                                                                        

COUNCIL MEMBERS ABSENT:                      
Mayor Pro-Tem Tom Balsley

CITY STAFF PRESENT:                  
Michael J. Pearce, Interim City Manager








Angela G. Stadler, CMC, City Clerk








William F. McLeod Jr., City Attorney








Chris Phillips, Finance Director

Mayor Festerman called the meeting to order. The Mayor noted that Mayor Pro-Tem Balsley was unable to attend today but sends his regrets.

Mayor Festerman recognized the Rev. Aaron Withrow, Pastor of Evangelical Methodist Church, 415 McCoy Road, Reidsville, who provided the invocation. 

The Council then led in reciting the Pledge of Allegiance. 

APPROVAL OF THE CONSENT AGENDA.

Interim City Manager Michael Pearce requested that Item No. 6 regarding ordinance amendments concerning “catch and release” of bass at Lakes Reidsville and Hunt be pulled.

Pearce added that Item No. 2 regarding a Resolution for the City’s upcoming public auction be changed to eliminate Item No. 41 on the Resolution since that equipment has already been disposed of. No. 2 can then be approved as presented, he noted.

Councilman Johnson then made the motion, seconded by Councilman Turner and unanimously approved by Council in a 6-0 vote, to approve Consent Agenda Items No. 1-5 and No. 7.

CONSENT AGENDA ITEM NO. 1 - APPROVAL OF THE MAY 11, 2011 REGULAR MEETING MINUTES AND THE MAY 24, 2011 RECONVENED MEETING MINUTES.
With the approval of the Consent Agenda in a 6-0 vote, the Council approved the May 11, 2011 Regular Meeting Minutes and the May 24, 2011 Reconvened Meeting Minutes.
CONSENT AGENDA ITEM NO. 2 - APPROVAL OF A RESOLUTION AUTHORIZING THE SALE OF CERTAIN PERSONAL PROPERTY AT PUBLIC AUCTION ON SATURDAY, JULY 16, 2011, BEGINNING AT 10:00 A.M. AT THE CITY OF REIDSVILLE WASTEWATER TREATMENT PLANT, 407 BROAD STREET.
With the approval of the Consent Agenda in a 6-0 vote, the Council approved the following Resolution:
RESOLUTION AUTHORIZING THE SALE

OF CERTAIN PERSONAL PROPERTY

AT PUBLIC AUCTION
WHEREAS, the City Council of the City of Reidsville desires to dispose of certain surplus property of the City;

NOW, THEREFORE, BE IT RESOLVED, by the City Council that:

1. The following described property is hereby declared to be surplus to the needs of the City:

(1) 1970 Chevrolet P30 Van (Car #115)-Vin# PE250F141080 Asset # 580587 – Police Detectives Division

(2) 1993 Ford F150 (Car #162) – Vin #1FTEF15N8PNA76593 – No Asset # - Lake Reidsville

(3) 1988 Chevrolet 2500 4x4 (Car #182)- Vin# 1GCFK29H152Z265443 Asset # 812130 – Street Division

(4) 1988 GMC 7000 Top Kick (Car #250)- Vin#1DGT7D4Y5JV533039 Asset # 815084 – Street Division

(5) 1994 Ford Crown Victoria (Car #273)- Vin #2FALP71W9RX145840 Asset #530677 – Street Division

(6) 1994 Volvo/White Refuse Truck (Car #301) – Vin #4V2DCFMD7RN671624 – Asset #580213 – Sanitation Division

(7) 1992 Ford F150 (Car #318) – Vin #1FTEF15N5NNA65757 Asset # 620137 – Parks & Recreation

(8) 1995 Chevrolet Caprice (Car #346) – Vin #1G1BL52PX5R116045 Asset #510737 – Police Patrol Division

(9) 1996 GMC Jimmy (Car #347) – Vin #1GKDT13W5T2529889 – Asset #510741 – Police Patrol Division

(10) 1998 Ford Crown Victoria (Car #348) – Vin #2FAFP71W3WX130257 – Asset #510744 – Police Patrol Division

(11) 1998 Ford Crown Victoria (Car #350) – Vin #2FAFP71W3WX130259 – Asset #510743 – Police Patrol Division

(12) 1983 Chevrolet 10 Van (Car #354) – Vin #1GCCG15D3D7181487 – Asset #510815 – Police Detectives Division

(13) 1999 Ford Crown Victoria (Car #358) – Vin #2FAFP71W8XX178032 – Asset #510813 – Police Patrol Division

(14) 1999 Ford Crown Victoria (Car #359) – Vin #2FAFP71WXXX178033 – Asset #510814 – Police Patrol Division

(15) 1998 Oldsmobile Intrigue (Car #359) – Vin #1G3WS52KXWF391857 – Asset #510025 – Police Detectives Division

(16) 2001 Ford Crown Victoria (Car #383) – Vin #2FAFP71W01X204114 – Asset #510021 – Police Patrol Division

(17) 1995 Infinity J30 (Car #435) – Vin #JNKAY21D1SM208120 – No Asset # - Police Detectives Division

(18) 1992 Honda Accord (Car #436) – Vin #1HGCB755XNA027312 – No Asset # - Police Detectives Division

(19) 1998 Toyota 4 Runner (Car #456) – Vin #JT3HN87R4W90115732 – No Asset # - Police Detectives Division

(20) 1995 Isuzu Rodeo – Vin #4S2CY58V2S4301064 – No Asset # - Police Detectives Division

(21) 1973 John Deere Broom Tractor (#45) – Model 179806T – Asset #560023 – Street Division

(22) 1981 Fiat Allis Track Loader (#46) – Model #110225 – Asset #560084 – Street Division

(23) 1981 Fiat Allis Rubber Tire Loader (#50) – Model 4965JP78400270 – Asset #560089 – Sanitation Division

(24) 1974 Joy Air Compressor (#54) – Model #169091 – Asset #560090 – Street Division

(25) 1977 Joy Air Compressor (#66)  – Model #134920 – Asset #0837 – Street Division

(26) 1973 Reid Low Boy Trailer (#178) – Model 736272 – Asset #580074 – Street Division

(27) Tarrant Leaf Machine (#263) – Model #J22EA1686J001090 – Asset #817034 – Street Division

(28) 1993 Tarrant Leaf Machine (#265) – Model #J21EA2952FJ00 – Asset #815089 – Street Division

(29) 1991 Good Roads Snowplow (#704) – Model #54302 – Asset #560035 – Street Division

(30) Ford Hay Baler 532 (#705) – Model #K008887 – Asset #812257 – Sewer Line

(31) 1998 Lazer Paint Machine (#715) – Model #BA7016/GX120SERIESF98A – Asset #560217 – Street Division

(32) Ford Hay Rake (#724) – Model #503 14-419 SER K108571 – Asset #812256 – Sewer Line

(33) 2004 Bushhog Rotary Cutter SQ720 (#783) – Model #12-35439 – No Asset # - Sewer Line

(34) Muller Mixer (#822) – Model #5/26F SER. 67504 – Asset #810104 – Street Division

(35) Homemade Fuelwagon (#860) – No Model # - No Asset # - Public Works

(36) Homemade Trailer (#869) – No Model # - No Asset # - Street Division

(37) 1997 Yazoo Mower (#992) – Model #YHRLK2044/SER. 48293 – Asset #624102 – Lake Reidsville

(38) 1992 Bobko Refuse Trailer (#2457) – Vin #1B9W04026NB128426 – Sanitation Division

(39) Hand Rodder – Sewer Line

(40) Ford Turning Plow – 12” Trip Plow – Asset #812253 – Sewer Line

(41) 3208 Caterpillar Used Engine (not working) – No Asset or Model # - Garage

(42) Dart XL 120 Copier (for blueprints), Model # 164714 – No Asset # 

(43) Blackhawk 10-Ton Floor Jack (#968) – Model #67410SJ10 – Street Division

(44) PowerGard Generator – Model #DY 27 1047193 – Garage 

(45) Various Starters (12 volt electric, obsolete) - Garage

(46) Various Alternators (12 volt electric, obsolete) - Garage

(47) Miscellaneous electrical obsolete parts – Garage

(48) Miller Bluestar 2E Self-contained Welder – Serial #JD731422 – Wastewater Treatment Plant

(49) Fax Machine with extra film cartridge – Public Works

(50) Sony Digital 900 MHG – 2 line cordless telephone – Public Works

(51) Camcorder with Case (VHS) – Public Works

(52) Wooden desk and chair – Public Works

(53) Kodak Extagraphic III Slide Projector – Sanitation Division

(54) Three slide trays – Sanitation Division

(55) Desk Lamp – Administration

(56) Kodak DC120 Zoom Digital Camera – Administration

(57) Hutch with lock (fits on top of desk) – Parks & Recreation

(58) Hutch without lock – Parks & Recreation

(59) Desk with three drawers – Parks & Recreation

(60) Small desk – Parks & Recreation

(61) Corner piece which attaches to desk – Parks & Recreation

(62) Table-length desk for computer – Parks & Recreation

(63) Computer printer table – Parks & Recreation

(64) Desk with corner piece – Parks & Recreation

2. The City Manager is authorized to receive on behalf of the City Council bids at public auction for the purchase of the described property.

3. The public auction will be held on Saturday, July 16, 2011, beginning at 10:00 A.M. at the City of Reidsville Wastewater Treatment Plant, 407 Broad Street. The terms of the sale shall be cash or check and "as is."

4. The City Clerk shall cause a notice of the public auction to be published in accordance with G.S. 160A-270(b).

Adopted this 8th day of June, 2011.

/s/_______________________________

                James K. Festerman, Mayor 

ATTEST:

/s/_____________________________

    Angela G. Stadler, CMC, City Clerk

CONSENT AGENDA ITEM NO. 3 - APPROVAL OF 2010-2011 LEASE FINANCING PROPOSAL, INCLUDING A RESOLUTION APPROVING FINANCING TERMS.
With the approval of the Consent Agenda in a 6-0 vote, the Council approved lease purchase financing as outlined in Finance Director Chris Phillips’ June 1st memo:
To:

Michael Pearce, Interim City Manager

Date:

June 1, 2011
From:

Chris Phillips, Finance Director
Re:

Lease Purchase Financing

The 2010-2011 City of Reidsville capital budget calls for the financing of the following:


[image: image1.emf]Description Cost Years

Rubber Tire Loader 126,000 $       5

Tandem Dump Truck 118,400 $       5

Household Garbage Truck 230,000 $       5

Total 474,400 $      


Financing bids were solicited from several local banks with BB&T (“Bank”) offering the best terms.  Those terms are as follows:  

[image: image2.emf]Years  Rate Principal Interest Total

5 1.71% 474,400 $  16,222 $  490,622 $ 


A draft of the resolution authorizing these financing terms is attached.  The final resolution is contingent upon the legal review of the Bank.  Please have the City Council authorize the Mayor to sign the final version of the resolution when it is received and reviewed by City staff and the City Attorney.  Note that the terms stated above are not subject to change.  Also note, resolution item 5 allows the City to reimburse itself for expenditures previously made for equipment covered by this lease purchase arrangement.

Thank you for your attention to this matter. (End of Memo)

The accompanying Resolution was approved:

RESOLUTION APPROVING FINANCING TERMS


WHEREAS, the City of Reidsville (“City”) has previously determined to undertake a project for the financing of city vehicles to include a Rubber Tire Loader, Tandem Dump truck, and an Automated Household Garbage Truck, (the “Project”), and the Finance Officer has now presented a proposal for the financing of such Project.


WHEREAS, this equipment is essential for the City of Reidsville to perform its governmental functions; and

WHEREAS, the City of Reidsville has taken the necessary steps, including those relating to any applicable legal bidding requirements, to arrange for the acquisition of the Equipment; and


WHEREAS, the City of Reidsville proposes to enter into the Lease with Branch Banking and Trust Company (“BB&T”); and


WHEREAS, the City of Reidsville intends to apply certain proceeds of the Lease to the acquisition of vehicles; or to the reimbursement of expenditures previously made by the City (the "Expenditures") in connection with the acquisition of said equipment;


NOW, THEREFORE, BE IT RESOLVED, as follows:

1. The City hereby determines to finance the Project through the BB&T, in accordance with the proposal dated June 1, 2011.  The amount financed shall not exceed $474,400.00, the annual interest rate (in the absence of default or change in tax status) shall not exceed 1.71% and the financing term shall not exceed forty-eight (48) months from closing.

2. All financing contracts and all related documents for the closing of the financing (the “Financing Documents”) shall be consistent with the foregoing terms.  All officers and employees of the City are hereby authorized and directed to execute and deliver any Financing Documents, and to take all such further action as they may consider necessary or desirable, to carry out the financing of the Project as contemplated by the proposal and this resolution.  The Financing Documents shall include a Financing Agreement and Deed of Trust and a Project Fund Agreement as the BB&T may request.

3. The Finance Officer is hereby authorized and directed to hold executed copies of the Financing Documents until the conditions for the delivery of the Financing Documents have been completed to such officer’s satisfaction.  The Finance Officer is authorized to approve changes to any Financing Documents previously signed by City Officers or employees, provided that such changes shall not substantially alter the intent of such documents or certificates from the intent expressed in the forms executed by such officers.  The Financing Documents shall be in such final forms as the Finance Officer shall approve, with the Finance Officer’s release of any Financing Document for delivery constituting conclusive evidence of such officer’s final approval of the Document’s final form.

4. The City shall not take or omit to take any action the taking or omission of which will cause its interest payments on this financing to be includable in the gross income for federal income tax purposes of the registered owners of the interest payment obligations.  The City hereby designates its obligations to make principal and interest payments under the Financing Documents as “qualified tax-exempt obligations” for the purpose of Internal Revenue Code Section 265(b)(3).

5. The City intends that the adoption of this resolution will be a declaration of the City’s official intent to reimburse expenditures for the project that is to be financed from the proceeds of the BB&T financing described above.  The City intends that funds that have been advanced, or that may be advanced, from the City’s general fund, or any other City fund related to the project, for project costs may be reimbursed from the financing proceeds.

6. All prior actions of City officers in furtherance of the purposes of this resolution are hereby ratified, approved and confirmed.  All other resolutions (or parts thereof) in conflict with this resolution are hereby repealed, to the extent of the conflict.  This resolution shall take effect immediately.

Approved this the 8th day of June, 2011.

SEAL






/s/___________________________ 







    James K. Festerman








     Mayor

ATTEST:

/s/____________________________

    Angela G. Stadler, CMC

    City Clerk

CONSENT AGENDA ITEM NO. 4 - APPROVAL OF A BUDGET ORDINANCE AMENDMENT NO. 30 TO RECOGNIZE MISCELLANEOUS REVENUES COLLECTED AND TO APPROPRIATE RELATED EXPENDITURES.
With the approval of the Consent Agenda in a 6-0 vote, the Council approved Budget Ordinance Amendment No. 30 for the reasons outlined in Finance Director Chris Phillips’s May 27th memo as follows:
MEMORANDUM – YEAR-END BUDGET AMENDMENT

TO:  Michael Pearce, Interim City Manager

FROM:  Chris Phillips, Finance Director

DATE:  May 27, 2011

Towards the end of each fiscal year, a budget ordinance amendment is prepared to recognize miscellaneous revenues collected during the year and to appropriate related funds to be expensed.  In addition, other year end “clean-up” adjustments are presented for the City Council’s consideration as well.  The attached budget ordinance amendment has been prepared to address the following issues:

Miscellaneous Revenues

The following miscellaneous revenue items were collected during the 2010-2011 fiscal year.  These items were not included in the adopted budget and need to be recognized.  In addition, corresponding expenditures need to be approved.


[image: image3.emf]Revenue  Expense 

Account Description Amount Source Account

10-3434-4000 Child Safety Seats 1,000 $    NC Dept of Insurance 10-4340-2602

11-3431-8003 Senior Center 3,751 $    SHIP Services 11-6124-1260

10-3431-7000 RPD Explorers 2,618 $    Pork Shoulder Sales 10-4314-2350

10-3431-7000 RPD Explorers 500 $       Donation 10-4314-2350

10-3431-8002 Bullet Proof Vests 2,500 $    NC League 10-4312-2120

10-3431-8000 Bullet Proof Vests 1,492 $    Dept of Justice 10-4312-2120

10-3491-9004 Bicycle Helmets 5,500 $    Reidsville Area Found. 10-4314-2602

11-3613-6600 Duck Blinds 870 $       Dues 11-6130-3530

11-3613-9000 Disc Golf 3,008 $    Tournaments 11-6130-2650

10-3839-0000 Public Garden 800 $       Grant 10-4260-3515

10-3834-8500 Penn House 1,400 $    Community Foundation 10-6140-3510

10-3413-1000 RPD  3,300 $    Federal Seizure Funds 10-4310-2605

10-3413-2000 RPD 11,400 $  State Substance Tax 10-4310-2605

Total 38,139 $ 

 
Excess Water Sales

During most recent fiscal years, the City of Greensboro has purchased more water than required by their contract.  The United Water contract calls for additional fees for the production of excess water.  This is a direct cost of these sales.  For the 2010-2011 fiscal year the excess production cost totaled $19,000.  The attached budget amendment increases the expense line item for this amount and increases the utility charge revenue line item for the same.

Revenue Leveling

When a budget is prepared in the spring each year, there are a number of estimates used to project revenues.  The City uses a conservative approach to projecting revenues, but every year some revenue line items come in over the budget; and some come in short.  The exact amount of revenue is not known for some sources until well after year end.  The following excesses are known for this fiscal year: the Alcohol Beverage Tax was received in full from the State – an excess of $43,000; inspection fees have been collected in excess of budget by $14,000; the Powell Bill fund distribution was calculated in error by the State and resulted in a second distribution - the total distribution for the year is $34,000 more than what was budgeted.  The attached budget amendment increases the budgeted line items above by the $91,000 listed.  The amendment also reduces the following line items: interest income by $30,000; current year ad valorem taxes by $30,000; and sales tax by $30,000.  All three of these revenue items may be collected under the projected budget due to the continued national economic condition.

Conclusion

As stated above, the attached budget ordinance amendment has been completed to “clean-up” some issues for the fiscal year ending June 30, 2011.  These items are self-balancing; they do not require any use of fund balance.  Please have the City Council approve this amendment at the June 8, 2011 council meeting.  Thank you for your attention to these issues.  Please let me know if you need any further information. (End of Memo)

The approved Budget Ordinance Amendment No. 30 follows:

BUDGET ORDINANCE AMENDMENT NO. 30
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on May 5, 2010 which established revenues and authorized expenditures for fiscal year 2010-2011; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to receive various grants and to appropriate related expenditures;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 24, 2009 is hereby amended as follows;

Section 1.  That revenue account number 10-3434-4000, Child Safety Seats, be increased by $1,000.00; that revenue account number 11-3431-8003, SHIP Services, be increased by $3,751.00; that revenue account number 10-3431-7000, RPD Explorers, be increased by $3,118.00; that revenue account number 10-34-31-8002, NC League Grant, be increased by $2,500.00; that revenue account number 10-34-31-8000, DOJ Grant, be increased by $1,492.00; that revenue account number 10-34-1-9004, Reidsville Area Foundation Grant, be increased by $5,500.00; that revenue account number 11-3613-6600, Duck Blind Contributions, be increased by $870.00; that revenue account number 11-3613-9000, Disc Golf, be increased by $3,008.00; that revenue account number 10-3839-0000, Miscellaneous Revenue, be increased by $800.00; that revenue account number 10-3834-85000, Peen House Special Revenue, be increased by $1,400.00; that revenue account number 10-3413-1000, Federal Seizure Funds, be increased by $3,300.00; that revenue account number 10-3413-2000, State Substance Tax, be increased by $11,400.00; that revenue account number 61-3710-0000, Water Utility Charges, be increased by $19,000.00; that revenue account number 10-3250-0000, Alcoholic Beverage Tax, be increased by $43,000.00; that revenue account number 10-3345-0000, Inspection Fees, be increased by $14,000.00; that revenue account number 10-3451-1000, Powell Bill, be increased by $34,000.00; that revenue account number 10-3831-4910, Interest Income, be decreased by $30,000.00; that revenue account number 10-3100-0010, 2010 Ad Valorem Taxes, be decreased by $30,000.00; that revenue account number 10-3231-0000, Sales Tax, be decreased by $31,000. 
Section 2. That expense account number 10-4340-2602, Child Safety Seats, be increased by $1,000.00; that expense account number 11-6124-1260, Senior Center Part-Time, be increased by $3,751.00; that expense account number 10-4314-2350, Explorer Funds, be increased by $3,118.00; that expense account number 10-4312-2120, Uniforms, be increased by $3,992.00; that expense account number 10-4314-2602, COPS Supplies, be increased by $5,500.00; that expense account number 11-6130-3530, Duck Blinds, be increased by $870.00; that expense account number 11-6130-2650, Disc Golf Supplies, be increased by $3,008.00; that expense account number 10-4260-3515, Community Garden, be increased by $800.00; that expense account number 10-6140-3510, M&R Penn House, be increased by $1,400.00; that expense account number 10-4310-2605, RPD Supplies, be increased by $14,700.00; that expense account number 61-7120-4401, Contracted Operations - Water Plant, be increased by $19,000.00.

This the 8th day of June, 2011.

                      /s/ _____________________                                        

                         James K. Festerman    

                         Mayor

ATTEST:

/s/ _____________________                                   
Angela G. Stadler, CMC

City Clerk

CONSENT AGENDA ITEM NO. 5 - APPROVAL OF BUDGET ORDINANCE AMENDMENT NO. 31 TO COVER REPAIRS DUE TO LIGHTNING DAMAGE.
With the approval of the Consent Agenda in a 6-0 vote, the Council approved the following Budget Ordinance Amendment No. 31 to cover damages from a lightening strike at City Hall on May 23 as noted in Interim City Manager Pearce’s May 30th memo. (A COPY OF THE MEMO IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
The Budget Ordinance Amendment as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 31

     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on May 5, 2010 which established revenues and authorized expenditures for fiscal year 2010-2011; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds to make repairs related to lightning damage.
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on May 5, 2010 is hereby amended as follows;

Section 1.  That revenue account number 10-3991-0000, Appropriated General Fund Balance, be increased by $12,000.
Section 2. That expense account number 10-4210-2699, IT Supplies, be increased by $12,000.00.
This the 8th day of June, 2011.

                    /s/  _____________________                                        

                         James K. Festerman    

                         Mayor

ATTEST:

/s/ _____________________                                   
Angela G. Stadler, CMC

City Clerk

CONSENT AGENDA ITEM NO. 7 - APPROVAL OF RESOLUTION FOR THE DOWNTOWN REINVESTMENT ACCOUNT.
With the approval of the Consent Agenda in a 6-0 vote, the Council approved the following Resolution based on Finance Director Chris Phillips’ May 27th memo as follows:
MEMORANDUM – DOWNTOWN DISTRICT FUND

TO:  Michael Pearce, Interim City Manager

FROM:  Chris Phillips, Finance Director

DATE:  May 27, 2011

In September of 2008, the City had an opportunity to apply for a $200,000 grant from the Rural Economic Development Center, Inc.  This grant is entitled the “City of Reidsville Economic Revitalization Economic Stimulus Grant Project.”  To receive the funds, the City had to complete renovation projects in the Downtown area, including Market Square.  Many of these improvements were already in progress at the time the grant became available.  Another requirement of the grant was the creation of new businesses and jobs in correlation to the City funded improvements.  While not in the City’s control, this requirement has been satisfied with the activity in the Downtown over the last couple of years.

A final requirement of the grant was for the City to establish a plan to continue improvements in the Downtown area.  To do this, the City agreed to set aside funding calculated from the increase in property values in the Downtown area.  The projected increase in the 2010-2011 property value over the 2008-2009 value is $949,000.  At the proposed 2010-2011 tax rate of $.71, this calculates to property taxes of $6,738.  One half of this amount, $3,369, should be set aside in the Downtown District Fund for future improvements.  

The attached resolution will establish the Downtown Reinvestment Fund for the purpose described above.  This resolution will be the final item needed to clear the $200,000 grant as well.  

Please let me know if any further information is needed on this issue. (End of Memo)
The corresponding Resolution as approved follows:
Downtown Reinvestment Account

Summary of the City of Reidsville City Council major Downtown Economic Development and Revitalization Activities: The City of Reidsville City Council is committed to the revitalization and growth of the City’s Central Business District. Major activities undertaken by the City Council to promote and support Downtown economic development and revitalization efforts include: (1) the creation and funding of the Reidsville Downtown Development Corporation, a non-profit development corporation; (2) the creation of a Downtown Special Tax District comprised of four contiguous blocks in the Central Business District; (3) the creation of a Downtown Revitalization Revolving Loan Program; (3) the development and funding of the Market Square; and (4) providing the Reidsville Downtown Development Corporation funding to purchase, market and sell Central Business District properties.

Purpose: The “Downtown Reinvestment Account” is to provide non-staffing/administration funds to finance City of Reidsville Downtown economic development activities.

Downtown Reinvestment Account: 

Section 1. – Funding.
The amount of funds annually placed in the account will be determined by subtracting the total amount of property tax received during the City of Reidsville’s FY2008-2009 from the total amount of property taxes received from the most recent fiscal year times 50% from the area defined as the “Downtown Reinvestment Area”, map attached.

Section 2. – Use.
a. Eligible activities: Account funds are to be used to finance City of Reidsville City Council economic development activities in the “Downtown Reinvestment Area”, excluding staffing or administration activities.

b. Eligible financing uses: Account funds are to finance eligible activities through direct and debt financing.

Section 3. -  Administration.

The City of Reidsville Community Development Department’s Director and Downtown Development Corporation Director will annually provide the City Manager a list of proposed Reinvestment Account projects that may include the establishment of a reserve to be used for individual projects identified during the Fiscal Year. The City of Reidsville City Council will approve specific projects to be financed by the Reinvestment Account. 

The City Manager, with the Finance Director’s concurrence, may approve Reinvestment Account projects requesting $5,000 or less from the account’s reserve. The City Council must approve all project’s requesting over $5,000 from the reserve. The City Council shall approve all projects where Downtown Reinvestment Account funds are being used to repay debt.
This is the 8th day of June, 2011.

/s/_____________________________________

   James K. Festerman, Mayor 

ATTEST:

/s/_____________________________________

   Angela G. Stadler, City Clerk

Date
- End of Consent Agenda –
REPORT ON THE STATUS OF THE CONFEDERATE MONUMENT AND TIME FOR PUBLIC COMMENTS ON THE ISSUE.

Prior to hearing input from the public on this issue, Mayor Festerman read the following statement:

“We will be allowing people to speak briefly regarding the Confederate Soldier Monument. The City Council will not be making any decisions today, but we wanted to be able to hear comments from the public. We will only be allotting about an hour for the discussion because we have to get to the other items on our agenda. We have received numerous phone calls and emails about this issue. Copies of those emails and phone conversations have been given to all the Council members. 


Since we are only allotting one hour, we would hope that speakers will present new perspectives on why the monument should or should not be returned to its pedestal. Please don’t just rehash what someone else has said because this might mean we won’t be able to get to other viewpoints.


Each speaker will have up to three minutes to talk, but if we are able to move more quickly with the speakers, more people will have the opportunity to speak. The City Clerk will have the signup sheet. She will call out the name of the speaker as well as the name of the next person to speak. The “on deck” speaker is asked to come up and sit in a chair on the front row so that we can move more quickly.


The Council asks that everyone be civil and courteous as they listen to everyone’s views. While the speaker may appreciate clapping and cheering, that will eat into the time allotted for the discussion so we ask that you refrain from doing that.” (End of Remarks)
Remarks by Interim City Manager Pearce.

Before allowing others to speak, Mayor Festerman called upon Interim City Manager Michael Pearce to say a few words. Pearce said since the accident occurred on May 23rd, he wanted to make a few points of clarification.  He talked of the bad timing that happened in the early morning hours of May 23. At 2:42 a.m., lightning struck City Hall, with communications and the downtown cameras going down. Officers were having a busy night on North Scales Street, he said. At 6:45 a.m., Pearce said he got a call from Lindsey Tuttle, the City’s Public Services Superintendent, telling him that someone had hit the monument. The Interim City Manager said his instructions to Lindsey were to gather up all of the pieces that he could and make sure they were safe and secure at Public Works. Pearce congratulated the employees on the good job they did on that.
Pearce said that since that time, the driver’s insurance company has called and is ready to settle up with the owners of the statue but that seems to be in question at the moment. Regarding the condition of the statue, Pearce said the statue is in many pieces, some big, some small and some are actually “chips” that were placed in a bucket.

Pearce said he has gotten local sculptor Brad Spencer, an expert in these types of matters, to look at the statue. The Interim City Manager said he was concerned about whether the statue could be put back together and is it safe to sit outside. Pearce said he has also been in touch with Ted Monnich, who is a professional art restorer and the Chief Conservator for the Brookgreen Gardens at Myrtle Beach, S.C. Monnich is responsible for about 800 statues, Pearce explained, and has done a lot of these types of restorations. Pearce has sent Mr. Monnich pictures of the statue and talked with him this afternoon. He is planning to come up and see it firsthand, Pearce noted. 
Pearce said both Spencer and Monnich appear to be of the opinion that the statue can be put back together, but a key question is whether it can be set outside again. “I don’t have the answer to that,” Pearce informed the audience.

 In regards to the ownership, Pearce said he has had some very nice conversations with Samyria King, who is the Chairperson of the Rockingham County Chapter of the United Daughters of the Confederacy, and Aileen Ezzell, who is President of the North Carolina Chapter of the UDC. The UDC raised the funds and asked the City’s permission to erect the statue in 1910. The City granted them permission to do this, he noted. Pearce said the City and the UDC have had very good conversations back and forth without any animosity, he pointed out. The statue has stood there for 100 years and we think we own it, the Interim City Manager asserted, but the UDC says they erected the statue and never intended for the City to claim ownership of it.
Pearce said he has asked City Attorney Bill McLeod to have additional conversations with Ms. Ezzell, and they have communicated to start the process of who has ownership. He stressed that what seemed to be a simple case of somebody hit our statue, let’s put it back up is a complicated issue with some legal questions that must be answered. Who is the insurance company to deal with? They want to deal with the owner, and until we satisfy that question, it’s not as simple as some people may believe it to be, Pearce said.
The Interim City Manager said he did invite Ms. Ezzell here to speak on this matter. Before allowing Ms. Ezzell to speak, Mayor Festerman asked if there were any Council members who had any questions.

Councilman Rucker said he didn’t have a question, but he wanted everyone to know that the Council has not made a decision. He said he has heard on television and everywhere else that the Council has already made a decision. “That is not true, not at all,” he said.

Mayor Festerman said the Council would begin the public hearing portion of the meeting and invited Ms. Ezzell to come forward.

Mrs. Aileen Ezzell, President, North Carolina Division, UDC.

Ms. Aileen Ezzell, 35 Oakland Circle, Canton, NC, came forward and introduced herself and gave her title in the UDC. She thanked the Mayor, Council and Mr. Pearce for the opportunity to speak.
“We buried his body as it was returned to us from the battlefield. We cared for his widow. We fed his family and sent his children to school. And when the war ended, we erected a monument to his honor and to his memory, our ancestor, our history. Today we are faced with the opposition of some who would oppose our history. History cannot be erased. It happened. The Confederate Soldier carried the history for each of us, each of you, and to deny it is to refute your heritage. We of the North Carolina Division of United Daughters of the Confederacy are committed to working with the town officials of Reidsville to solve the problem to the best of our ability. I have the solemn promise of the town officials, as they have mine, to be fair to do all we can that’s possible to preserve the history as represented by the monument. To imagine Reidsville without that handsome solider standing guard is to imagine an empty town. One whose history has been allowed to disappear.”

Ms. Ezzell went on to say that the Reidsville Rockingham County Chapter #586 of the United Daughters of the Confederacy worked to raise over $2,000 to erect the City’s “Johnny Reb” in the early 1900s. She said the UDC of today wants to see their work stand before us for another 100 years. She said she could think of no better way to commemorate the sesquicentennial that we are now entering into of the War Between the States than to see our wonderful soldier standing guard in Reidsville, she said in conclusion.

The following speakers then stood up to speak:
Michael V. Hough of Eden.

Mr. Hough said he respected his country’s decision to be at war and acknowledged that politics always divide, but wars, unfortunately, bring our country closer together and makes it the greatest country in the world. These soldiers were not responsible for the political merits of the country, their job was to protect family, lands and country. When these people came down here to destroy, steal and kill, their job was to be brave and loyal and to love their country. He said he was in favor of putting back the statues of people such as Jackie Robinson and Arthur Ashe or the contents of the Civil Rights Museum because it is right. He said that there were 90,000 black Confederates by some figures who fought for their country, and thousands more who wanted to fight, but somebody had to stay with the women and the children and feed the army. That’s what they did. In Rockingham County, there were 2,300 eligible people and 600-plus put their lives on the line for this county. Reidsville probably had the most, he said. As Mr. Hough started to give some of his personal background, time ran out.
Rodney Williams of 8109 Old Reidsville Road, Reidsville.

Mr. Williams said he was here to speak on behalf of brave Confederate soldiers of Rockingham County for whom this monument was built. From 1902-1910, the United Daughters of the Confederacy labored to raise the funds to erect one of the most beautiful Confederate monuments in our State, he asserted. It was presented to the members of the Scales Boy Camp of the United Confederate Veterans as a small token of honor to the sacrifice they made for Rockingham County and the 601 of their comrades who died in the service. He said in addition, 711 soldiers absorbed federal bullets, and 548 of them were prisoners of war. They erected this monument to say thank you for answering North Carolina’s call. The Daughters had the statue made of Italian marble because they could not afford to have it made of solid gold that the Confederate veterans deserved. The big question today is who owns this monument, he said. He asked if anyone can really own history. Just remember this, the United Daughters of the Confederacy bought the monument, but the Confederate soldiers paid for it in blood. The 100-year warranty on this monument did not expire last May, he said. When the monument was erected, it was placed here with the understanding it would remain here forever as a reminder of the honor and valor and bravery of her sons. Don’t let Reidsville become a place where history is thrown away to make room for some type of new project, Mr. Williams said. He asked, respectfully, that the Council stand aside and let the UDC do what they do best – 100 years ago it was building a Confederate monument; today, it is rebuilding a Confederate monument. He said there has never been a larger gathering or event held in this County, noting that 7,000 people gathered in 1910, even more than when a former President visited here in 2008. This monument honors the common soldier in the War Between the States, he concluded as time ran out.
Samyria King, 903 Briarwood Street, Reidsville.

Ms. King identified herself as President of the Rockingham County Chapter of the United Daughters of the Confederacy, a resident of Reidsville and a longtime resident of Rockingham County. She said the monument should be put back up there, just as it was, in the same place with no changes whatsoever. She said that Councilman Henderson told her the other day about losing his military records and how hard it was to get them back. She said he knows how it felt to lose his records and that is how these people feel about losing that monument. These men made sacrifices for our County, she said, that should be honored by having that monument put back. She said she went around this weekend and gathered a lot of petitions, getting 1,100 signatures right here and others she hasn’t gotten back yet. She said people have asked her why and she wants to know why we are even having this meeting. It shouldn’t be a question whatsoever. The monument was down, and it should be put back up, no questions. She said it would be a travesty to this County and this community if it is not put back up.
Taryn Farmer, 3117 NC 150, Reidsville.

Ms. Farmer said she believed this monument should be replaced. She said she has strong ties because she has several Confederate ancestors. For her, it stands there as an honor to their memory and the sacrifices they made. As a small child growing up in Reidsville, she said she liked going around the monument and that she loved it although she never knew why. As she grew older, she understood why she loved it so much because it is for the memories. For no other reason, it should be replaced because it is such an important part of Reidsville’s history, Ms. Farmer concluded.
Tim Talley, 2738 US 158, Reidsville.

Identifying himself as a lifelong resident of Rockingham County, Mr. Talley asked if we are here today to do the right thing in deciding to put our Civil War monument back in its original place where it has stood for 101 years or are we here to start a dangerous precedent by not replacing it? During World War I, World War II, Korea, Vietnam, Iraq and Afghanistan, Rockingham County lost 281 soldiers. During the Civil War, Rockingham County lost 601 soldiers, that’s more than twice the people killed in the Civil War from Rockingham County than all the other wars combined. There are no monuments to honor American soldiers in America that do not offend someone, somehow, he said. He said he was sure that all of the WWII memorials and monuments are a source of ill feelings for the Japanese. This can be said about any war, and the Civil War is certainly no different, he asserted. If you decide not to replace this statue because of political correctness, Mr. Talley said, then we will be starting down a slippery slope. This monument is about our heritage, our history and most importantly, about honoring our dead ancestors. To him, this is not at all about race or slavery, he said. He added that he has over 4,400 friends on Facebook, and have received over 1,000 comments and well wishes for the monument to be put back up. Many of these comments are from police officers, firefighters, City employees and hundreds of others from around the County, he said, who expressed their views to him but cannot express them publicly because they fear repercussions with their jobs. Anyone who knows him, certainly knows that he is not a racist, he said, but he said he would be offended if our ancestors are so easily forgotten because of political correctness. In closing, he reminded them of the words of Dwight D. Eisenhower: “History does not long trust the care of freedom to the weak or timid. Remember our fallen with monuments and reverence.”
Myron E. Johnson, 403 Cypress Drive, Reidsville.

Mr. Johnson asked the Council, how far have we come as a people? He said that 100 years ago, the City of Reidsville, a “white man’s heaven,” was definitely a “black man’s hell.” He said he was not here to give them a history lesson, and he was not going to sugarcoat what the Confederacy stood for. This is a relic of the past, and he questioned City leadership 100 years ago for putting it up on a public street. He said he doesn’t think it belonged there, and he doesn’t know what the landscape was at that time, but he felt like it didn’t belong there 100 years ago, and he doesn’t think it belongs there now. What will people say about this Council in 100 years, he said, will they say you followed suit? This relic of the past belongs in the cemetery, along with the other Confederate soldiers, he asserted. “Do the right thing, do the right thing,” Mr. Johnson said.
J. Michael Fargis, Reidsville.

Mr. Fargis said he is a certified public accountant, a native of Reidsville, attended Reidsville public schools, and graduated from Reidsville High School and Elon College. He said he has practiced public accounting here since 1958 and is proud to call Reidsville his home. He and his wife have raised four children, three of whom still live and work in the community, he noted. He said he was here to plead with Council to restore the Confederate monument to its original status. The monument has been a part of our history for more than 100 years, he said. He noted that this part of our history was damaged on May 23 although he and many others have difficulty understanding how it happened. He said he strongly urged the driver, along with his insurance company, to restore this historical monument to its status prior to the accident, regardless of the cost. Each of us is responsible for damages we do to other people’s properties, and this should be no exception, he said. He added that we have many other issues to deal with in our City and in our County, such as a high unemployment rate, difficulty in acquiring new jobs, losing businesses, and a higher rate of high school dropouts. These are just a few of the issues we have to deal with, he said, and this, in his opinion, is one that should not be that difficult to deal with. If I damage your property, I’m responsible, he said, and if you damage my property, you’re responsible, he asserted. Do what’s right and put it back, he said.
Calvin Jones, Ferrum, Virginia.

Mr. Jones identified himself as the Commander of the Reidsville Southern Confederate Veterans #1456. The sentiment of the camp is to put the monument back where it’s at. He said he does quite a bit of volunteer work at Midway-Monroeton Veterans of Foreign Wars. He said he has been in contact with the manager there, and they have signed a petition with over 50 names. Their sentiment is also to put the monument back where it’s at, he said. He then discussed Company I, H. and K of the 13th North Carolina Division, primarily Rockingham County soldiers, including one in particular, Giles W. Jones wounded at South Mountain, Maryland. He discussed how Giles Jones died and began discussing another relative, Thomas Loftis, before his time ran out.
Rob Jernigan, 2923 Vance Street Extension, Reidsville.

Mr. Jernigan, a resident of the City and County, said he was really disgusted to be honest. He said we are talking about a part of history, and whether it be good or bad, it is still history. It is what makes us what we are today, he asserted. It is the reason we are where we are, why we came this far and why we’re going to move forward as a people. The hatred, the nonsense and the bigotry is not an issue here today, he said, we are preserving what is the true. And the truth is, history, bad or good, is just that, it is history and it is us, like it or not, he continued. Look at the statue, have your meaning and I know it means something different to each of us, but let it serve its purpose, which is to remind each of us who we are and why we are who we are, Mr. Jernigan concluded.
Shauna DeFord, 888 Walker Road, Elon.

Born at Annie Penn Hospital and now a resident of Elon, Ms. DeFord said she came here today because she felt it was very important to show that this issue is not just something her grandparents talked about, but it is something that is still relevant. She said she had two grandfathers dating several generations back who served in the Confederate army, and to her the monument stands in their memory as their history. For herself and many others, she said she doesn’t understand why this is even a question. This is not an issue because members of the town felt strongly enough to bring it up but because someone hit it on accident. Therefore, she said she doesn’t see why it’s being discussed. She said she has heard many suggestions from the public on what should be done, including that it should be altered to include other soldiers from other wars, but she doesn’t think that is right. The United Daughters of the Confederacy worked for eight years to preserve this memory, and she doesn’t think it should be altered, she said, because it would be an extreme insult to them. If anybody wants to put up another monument, that’s fine, she said, but they should work for it in the same way that the United Daughters of the Confederacy did. She said she hoped the Council could be strong and do what’s right because she thought it would be really unfortunate for the Council to bow to the complaints of a few people for political correctness.
James Monte, 207 Mulberry Street, Reidsville.

Mr. Monte said that the monument was erected in 1910 and it was hit on May 23rd. He indicated it needed to remain buried. He said we don’t need this public reminder of old, wicked nasty history. He said he felt the City needed to go forward and work on creating jobs and doing it for the citizens. He said his grandchildren go to Reidsville High School and Moss Street, and race is no issue there. They have grown up together and have had the opportunity to love one another, he said. He said leave the monument buried like it is or make a pretty garden. Our grandchildren do not need to be reminded of this foolishness and this hate because all it is, is bigotry and prejudice. That’s all it is, is a symbol of people hating one another, he asserted. Let the monument stay down and make a nice pretty garden and just start working on bringing jobs to this City. That’s what we need to do, he said.
Stanley Harley, Reidsville.

Mr. Harley said the monument represents two things and he said he would suggest right now, that those people who want this monument restored, have the same mentality of the people who put it up in the first place. Nobody in their right mind has celebrated a lost cause, celebrated a defeat, that’s what the monument means, he said. He referred to the Virginia courthouse, less than 100 miles from here, where Ulysses S. Grant signed the treaty freeing the slaves. He talked of the 13th, 14th and 15th amendments. Mr. Monte again said the monument means two things: it represents a lost cause that they wanted to go on forever; and it also represents wishful thinking that the lives we lived as slaves and as masters could come back, wishing they could have the same privilege of having free labor and being able to rape our black women. This is what the monument means, he said, what it means to me is everything I’ve experienced growing up in Reidsville passing that monument every day. He credited his mother with helping him deal with it, including coming from home crying because someone called him a “nigger.” She told him that’s the way things are, but she wanted him to go to school and get his education and get over it. She told him not to get aggravated with them because they are just as good as you are. He said that is what helped him to survive in Reidsville, but he reiterated the prejudices he encountered growing up here.
Skeet Galloway, 1342 McGehee St., Reidsville.

First, Mr. Galloway said he knew Brother Mark (Vincent, the driver), who is his Brother in Christ and a good, nice guy. He then said “all things work together for good for them that love the Lord and them that are called to His purpose.” He said that he had no disrespect for the relatives and friends of the Confederate soldier monument, but since it has been hit and fallen down, now is the chance to look at the traffic pattern for that little area and if they wanted to, they could move that monument to Market Square, which was recently built, or to Jaycee Park with the grass and pretty trees. There’s a lot of things that could happen, but he said they need to look at the traffic pattern in that area if at all possible and put that monument somewhere else.
John R. Smith III, Martinsville, Va.

Mr. Smith said that to him, the monument is there for one and only one reason:  in memory of a Confederate soldier. That soldier was buried up and down the East Coast, primarily Virginia, North Carolina, Pennsylvania, and he would hate to see that you bury his memory. He said he felt that was the only reason it was there is to the memory of our Confederate soldiers, and he would hate not to see it repaired.
Dawn Martin, 205 McCoy Road, Reidsville.

Ms. Martin said she has lived in Reidsville all of her life. She said the monument needs to stay where it is, be repaired as we would if anyone hit anything else in our town. If they ran through Market Square, we’d replace it and put it back, she said. The monument needs to be put back just the same. All of these folks who are into this that it’s a racial thing, talking about your history and your kids going to school and what they learn in history, go to the President and get him to take the history books out of the schools if you don’t want to know your history, cause that’s what we hear. She said she worked for the Rockingham County Schools temporarily, every February we do nothing but honor Martin Luther King and black heritage just like the Confederate soldiers did, and I think our monument needs to stay exactly where it is.
Wayne Clifton, 811 Thomas St., Reidsville.

Mr. Clifton said he was born and bred in Reidsville, and he loves Reidsville, but he’s pretty much ashamed of us right now. Yes, it’s time for change, he said. He noted that he has a nephew who is Hispanic, black and white, and he hopes that he doesn’t have to go through this 20 years from now. We are one people, he asserted, but over in Greensboro, they can celebrate the battle of the Civil War and it’s all right because apparently Greensboro is a little more grown up than we are. He talked of going over to the Auschwitz in Europe, and it is not a happy thing to see but it’s a part of history that we need to remember and keep dear. He said he was proud of his black nephew and he loves him, but he is also a Reidsville citizen, which we all are under one God. I think we should have the statue back because if we move it somewhere else, apparently this issue is still not resolved in Reidsville, he said.
Bryan Clayton, 910 Magnolia Avenue, Reidsville.

Mr. Clayton said he stands before Council as a former member of the Sons of the Confederacy, Rockingham County Group. He said he would not repeat himself since several people have said what is on his mind right now. This monument does not represent hate, it is our heritage, he said. If it offends you, please read a book, it was not about hate, he asserted.
After telling the crowd several times to hold their applause and comments, the Mayor noted that Councilman Rucker suggested that the police officers in the room try to keep down the comments made to speakers. This is what makes our country great, Mayor Festerman said, having the opportunity to speak without having to listen to a lot of “cat calls.” He said Council would be appreciative if officers would be attentive to that.

Sandy Simmons, 1746 S. Scales St., Reidsville.

Ms. Simmons, noting she is a resident of Reidsville, said much of what she had to say has already been said. Aesthetically speaking, the monument is an impressive work of art, she said. The soldier itself is an unique artistic treasure sculpted in Italian marble and shipped across the Atlantic Ocean from Europe 101 years ago this month. There is no other sculpture like it anywhere with the possible exception of the exquisite artifacts housed at Chinqua-Penn. Our marble Confederate Soldier is architecturally and artistically stunning, she continued. In addition to its aesthetic value, the monument embodies serious historical significance. It has been a physical but styled member of our community as long as we have been alive, she said. It has remained a permanent enduring fixture in a world where there is constant, often chaotic change. For 10 decades, the monument has stood sentry in a peaceful, unmenacing manner, Ms. Simmons said. Moreover, the statue is a symbol of a bloody, terrible chapter in our history, and it is a memorial to hundreds of local soldiers who courageously fought to defend their families’ homes and their way of life. She said she is a War Daughter of the South, a member of the United Daughters of the Confederacy, and at age 15, her great-grandfather fought with the NC Confederate troops. It was made up of dirt poor farmers who owned no slaves nor wanted to, they were doing well just to survive and provide for their families, she said. At age 19, her father fought for three years in Europe for the United States and at age 25, her husband fought in Vietnam. She said she is well aware of combat veteran sacrifices, and she respects every soldier. In conclusion, she said she respectfully requests the statue be restored.
Jamie Funhouse, 3505 Burchfield Drive, Winston-Salem.

Mr. Funhouse noted that he was out at the monument today to help raise awareness to bring people to this meeting to voice their opinions. His ancestor in the Confederate Calvary joined on December 25, 1862, and had a two-year-old son. He was captured in 1864 and spent the rest of his time in a Federal Reserve war camp. He was put on a prisoner exchange ship and was supposed to be sent to Savannah, Georgia, but he died on that ship where he was held for two weeks with just two days worth of food. He was already sick and injured and was on his way home, he continued. There is no marker for him because he was thrown overboard. The marker that you have sitting out there is not only a representation for the citizens here who served from Rockingham County and from Reidsville but all of North Carolina, for those who do not have a marker for them because they do not know where they came from or who their family was. He said he does this because he wants people to know their true history. That monument is not there to represent a group, it is not there to represent a country, it is there to represent a single soldier who gave what he had at the time. My ancestor never owned any slaves, he was a dirt poor farmer/laborer who worked on someone else’s farm for his money, he said. He deserves a place of honor and dignity along with all American veterans by United States law.

Ed Clark, 761 Ridgecrest Drive, Danville, Va.

Mr. Clark identified himself as a member of the Pittsylvania County Vindicators #828. He said he saw this monument last year for the first time, and he was deeply moved by what he saw. He said he came for the dedication and was really, really thrilled it was going on. He said he is in favor of that monument going back up just like it was, bit by bit, that’s its place. It represents a group of men who marched out on the middle of a battlefield in defiance of tyranny. They fought for the same things to keep us from having to fight for what we’re fighting today, he continued, against a federal government. He said again that he was a proud member of the SAV and was proud of his grandfather. Put that monument back up where it was, he said in conclusion.
Keith Jones, 1330 Bronze Rose Court, Graham, NC.

Mr. Jones said he was the Commander of the Northern Piedmont Brigade of the Sons of the Confederate Veterans, of which Rockingham County is a part. It is vital that we remember and honor the veterans of all American wars, especially the dead, he said. In the early 1900s, the Confederate Veterans were recognized by the US Congress as being American veterans, just as are any other veterans. Among the people honored that way would be the father of the woman he is proud to be an acquaintance of, Mrs. Mattie Rice. He said she is the real daughter of a Confederate veteran. She and her father, Mr. Clyburn, are African American, and she is just as proud of her heritage as any of the others who spoke here today. She would probably be here today if her health permitted it, he said. He said he appreciated the Council’s time and attention.
Garry Purcell, 118 N. Main St., Reidsville.

Mr. Percell said his wife had called him to tell him the monument had been hit, and he came out to see it. He said he had heard all of the comments made, and he respected each of those comments. He encouraged Council members to listen to the citizens of Reidsville. He noted that the City had been named an All-America City and he emphasized the word “All.” He said his feelings about this are that his grandfathers and grandmothers are his heritage as well. One man’s heritage is not exactly another man’s heritage, he asserted. Mr. Percell talked about what his grandparents were under at that time. He said that he wasn’t going to rehash any history about the Confederacy because history speaks for itself when it comes to the African-American race. It has already been spoken of and there is a place for everything, he said. He said he wondered what, at that time, his ancestors had to go through, and they didn’t have a say in this. Today, he said he stands for his grandparents and his heritage today. He stands for them today because he doesn’t think they would have supported that back then. The bottom line is that he isn’t going to do any history, there are books that can be read, including those about the history of  African Americans and what they went through. He said again he stands for his grandparents who didn’t have rights back then.
Sherry Blackburn, 305 S. Washington Avenue, Reidsville.

Ms. Blackburn said her husband, Lee Blackburn, is the plant manager for WhiteRidge Plastics, which employs about 120-150 people. She said they were transferred here three years ago from Western Kentucky. She said that she would think that in the year 2011, that we would show respect for one another as human beings, regardless of the color of our skin or our attitudes toward anyone else, and we would simply be able to show a basic respect for a past that has been very, very hurtful to so many people. She said she had both Confederate and Union soldiers in her family. They are her family, it is her history, it is what it is, she said. She said she doesn’t need a stark reminder of that terrible event in this nation’s history, which broke her family apart. She said she resents that he stands there at all as a monument in the City she lives in. She said she lives here now, she has adopted it whether you like it or not. Reidsville is my home, she said, and she takes great offense when she comes through town, almost every day, and that monument stands there. She said she doesn’t take offense at the monument, it has a place in history but do not let it be what people, visitors, newcomers to your town, that’s the first thing I saw when I came to this town, and I was offended by it, she said. In this day and age, compromise, she said, and get the job done. She said there are important things that have to be done, she has rats in her neighborhood, houses falling down in disrepair because people do not care, absentee landlords, socio-economic issues of this town far outweigh what’s going on with the statue. Compromise, she reiterated in conclusion.
Clyde Jones, 8210 Oak Arbor Road, Greensboro.

Mr. Jones said he was born in Rockingham County. He said the statue should go back to where it’s at. He said it shouldn’t even be a comment on this. He said he thought whoever hit it should be sued to get the money to put the statue back. If he don’t, whoever is in control of this town and let him get by with it should be sued for the amount, he asserted, whether that is the City of Reidsville or the County. He said he lives outside Rockingham County by about three miles, but he said he was going to support the people of Rockingham County on getting this statue restored where it was. His great-grandfather died for this County, he said, and he was buried in Brooklyn, New York and didn’t have a chance to come back. He said he considered this to be an insult to him, his family and anybody he’s talked to in this County. He said he felt a majority of people in this County believed the same, and he felt it should be put to a vote. He said if a vote comes, he would be sure to support the people in this County even though he lives outside the County. He said he hoped everyone here today was listening to what was being said because it’s very important. Reidsville, you know, it’s the statue, he said. He said the traffic is not nearly what it was in the 1940s when he used to come to town. 
Bill O. Bunting Jr., 4019  Satte Road, Greensboro.
Mr. Bunting said his great-grandfather was in a company out of Nashville, North Carolina. He said he is the Information Officer for the Reidsville Camp and a member of the Military Order of the Bars & Stars, an officer corps because his great-grandfather was a second lieutenant. He talked of his great-grandfather’s two brothers, one of which still resides in St. Petersburg, where he died. The monument represents these people, and it needs to stay where it was, he said. An accident should not give people a chance to be bigoted, he noted. He said we all need to read books on this subject, and he said he has read 60 books on this subject. The last book proved that (Abraham) Lincoln was a “psychopath,” Mr. Bunting asserted. Lincoln made a “New Order” which did not exist, and he ended up starting the war, not the South.
Walter King, of 611 N. Scales Street, Reidsville.

Mr. King said he was not here to knock anyone’s heritage. He said he heard a lot of great stories about Civil War veterans and how they died in battle, but he said they have to understand something. The Civil War was about one thing, and one thing only, it was about the right of human beings to own other human  beings, he asserted. That’s all that it was about, he said, adding that he had read books, he knows his history. He said they are asking him to believe something that isn’t true. He said he was a Southerner too. He said his grandmother, his great-grandmother and great-grandfather built this country too. They were slaves, he said. He noted that someone had said their forefathers had worked for little or nothing, but his forefathers worked for nothing. When you say put it back up and there’s nothing wrong with it, and we should go along, you’re saying it never happened, he said. You’re saying it never happened, and that’s not true, Mr. King said. He said he was very saddened that by 2011, we are reliving the Civil War because some of you just want us to say, hey, deal with it, deal with it, that’s just the way it is, that’s the way it’s always going to be and nothing’s going to change. He said you’ve got to understand with all of this came the rape of our women, murder and history, the history was that they were so messed up about not winning the Civil War, they came back and didn’t like the way things were going in the South, so they put hoods on their heads and they became the Ku Klux Klan. They came at night and dragged his great-grandfather and great-grandmother out of their house and beat them, he said. Think about that when you’re thinking about putting it back up, he said.
Floyd Slade, Reidsville.
Mr. Slade said he had been sitting here listening and it’s like black and white all over again. Some of you may not know but back in slavery times, when the masters were raping the slaves, that meant all of you sitting in here probably have black ancestors.. He said he had no problem with that monument, that monument is history, and there’s nothing wrong with it, put it back, as long as it is not with our tax dollars and do not put it back in the same location. A good location would be next door or here, but not in the same location where we can have more accidents, he said.
Brother Gregory Lee, Reidsville.

Brother Lee, after thanking God for being here, said he was born and raised in Reidsville in a good family and his father is a retired police officer. He said he thought people should celebrate their heritage. But he said he wanted them to understand that to him, coming up as a child to that statue every day of his life and seeing it and getting older and becoming knowledgeable about what the statue stood for, what it fought for, what it died for, it had an effect on him whether they believe it or not. It affects generations of kids, it affected him and his classmates and it is going to affect his grandkids, his nieces and nephews. He asked the Council to search their hearts. He said he was a God-fearing man, and he didn’t believe God would honor anyone who enslaved people. He did not put human beings here to be slaves, he asserted. He put us on earth to multiple and be fruitful, Mr. Lee said. When you honor slavery, you are honoring a system that devalues a human being, he continued.  Just do what’s right, he told Council.
Mayor Festerman asked the rest of the speakers to be as brief as possible so that everyone can get a chance to speak.

Tim Wyatt, Stoneville, NC.

Mr. Wyatt said he is the Judge Advocate of the NC Chapter of the Sons of Confederate Veterans and also a resident of Rockingham County, born and raised here and still lives here. He said they have heard today from members of various Confederate heritage organizations and for a lot of you, it was probably eye-opening that so many of your neighbors are members of these groups because Rockingham County, even though it has a large representation in these groups, has been very quiet because they’ve always worked to honor our heritage in a way that is dignified and respectful of other people’s opinions. He said he thinks that is why we haven’t historically had problems regarding this monument in the way that Confederate displays in other states and other cities have. He said he thinks the appropriate way to thank these Confederate heritage groups that have worked so many years to honor all of our heritage is to allow this statue or a replica of it to return to its location where it was a couple of weeks ago.
 John E. Covington, 541 E. Morehead St., Reidsville.

Mr. Covington said he was a citizen of Reidsville. He said he primarily came here to voice his concern regarding the Council’s position as to whether they are going to use taxpayer dollars to support this. He said he is opposed to it. He said he can live with the fact that we all have a heritage to follow. He said he doesn’t have a problem with the statue. He said he has been here all his life and he’s a retired solder who understands what it means to be a soldier. He said he is a Vietnam veteran and a Persian Gulf War veteran. He said the thing is that being a soldier you have a duty to follow orders and you also have a mission. In regards to the Confederate soldier, he was a defeated soldier because he had a defeated cause, Mr. Covington said. He wanted to maintain slavery and a position of being master over slaves, he continued. Whether you like it or not, he went to war to maintain that right to have dominance over another human being. He said that is wrong in any way. He said to Council it’s alright to replace the monument as far as he is concerned, but don’t use his taxpayer dollars because he is opposed to everything the statue represents. He’s an icon of tyranny, he’s an icon of racial bigotry, he’s an icon of prejudice, that’s what he fought for, to maintain the status quo, to be in charge, Mr. Covington stated..
Cornelius Moore, 227 Cale Drive, Reidsville.

Mr. Moore said he served in Vietnam from 1967-68 and in Desert Storm from 1990-91. He suggested that the monument be replaced with an American flag, which will represent all of the people of America and its citizens. If this is going to be an All-America City, it needs to represent all of us as Americans, he said.
Rev. R.L. Watkins, 106 Broad St., Reidsville.

The Rev. Watkins said he came here today and wasn’t going to say anything but God would not let me stand there without speaking,  He said we only ask that the Council do what’s right, search your hearts. He said he would hate to see a statue split this City apart. There’s no doubt about it, he said. We have come too far to turn back now and go in the opposite direction, Rev. Watkins stated. We all have worked together, sweated together, played together and gone to school together and now, in 2011, when there is an international space station where we live in space, and we’re going to turn the clock back, he asked. He said he knows heritage, he has heritage, everybody’s got heritage, but there comes a time you have to move forward. All of us who move forward have to move together, he said, as a people and not as a people separated.
Rev. Rosetta Badgett, 159 Massey Road, Reidsville.

Rev. Badgett said she wanted to say a few words about the character and reputation of the man who hit the statue. She said she had heard people say that he had hit the statue and made a way for it to come down which the African Americans wanted it down. She said she is here to say that this man doesn’t live in Reidsville, and he doesn’t know anything about the heritage or the statue, he simply went to sleep. If you use him as a “middle man,” saying he was doing what the African Americans wanted done but didn’t have a way to do, I think that’s ridiculous, she said. Rev. Badgett said it’s not fair. She said she would say to those that feel that way, what if a Caucasian had hit the statue? She repeated, what if a Caucasian had gone to sleep and hit the statue? All these things being said about this young man, who is a minister whom she is very familiar with and has worked with in the church, he knows nothing about the controversy surrounding the statue. She said she really doesn’t appreciate him being used as a middle man.
Lillie Peoples, 1741 S. Scales St., Reidsville.

Ms. Peoples said the statue should be put in a museum somewhere. She said it doesn’t have to be there slapping her in the face every time she comes downtown, which she very seldom does because of that statue. She said it reminds her too much of what her ancestors went through, being bought and sold, and bred and sold, and raped and sold. She said she just can’t see it. That is what that statue represents to her, she continued. She talked of a relative who was a Tuskegee Airman, and she doesn’t see anything out there to him. Her son was in Desert Storm, but she doesn’t see anything out there for him. That statue reminds her that people fought to keep her ancestors in bondage, and that’s all it represents to her. She said she isn’t saying you can’t have it, but it should be put in its proper place, a museum, and with the complete history of why he fought and why he died to keep slavery going in the South. She said they are taking those statues down across the South, which drew disagreement from the crowd. She reiterated to put it in a museum to give them some closure. She began to speak about how her grandfather, William Stanfield owned half of Barnes Street, but she was informed her time was up. Put it in a museum, she concluded.
Steve Moore, Reidsville.

Mr. Moore, noting he was a retired military veteran who served 27 years in the military and in two war zones, and is a downtown business owner, said he didn’t envy the Council’s decision on this statue since it appears to be pretty controversial. He suggested that, with the revitalization of the downtown, the Council put a fountain there and move that statue out to Wentworth to the Veterans Park. He said he understands from Brad Spencer that the statue is in pretty bad shape. Mr. Moore said he didn’t think it will be able to be restored from what he’s heard.
Mayor Festerman told the audience that this concludes this portion of the Council meeting. These public comments will be taken under advisement. At first he said he hoped a decision would be made within the next couple weeks but then he said it probably wouldn’t be because a lot of research will have to be done. He said he imagined people would have the opportunity to respond in the future. He said for citizens to continue to let Council members know how you feel. He thanked those in the audience for the way they had conducted themselves this afternoon because, for the most part, they were respectful of the speakers and that speaks well for them.
The Mayor then called for a 10-minute recess.

PUBLIC HEARINGS:

CONSIDERATION OF A PROPOSED OPERATING BUDGET FOR FISCAL YEAR 2011-2012 FOR THE ABC BOARD. 

Interim City Manager Pearce explained that the ABC Board has to have a public hearing to approve their budget. The public hearing and budget was advertised as the City’s budget is done. A copy of the ABC Board’s budget was placed at the same places, the library, City Hall and at the ABC Store.
ABC Board member Denise Brady was on hand. She said that the ABC Board budget had been submitted for fiscal year 2011-2012. She also requested that the City Council approve the ABC Board’s travel policy, which is a “carbon copy” of the City’s policy. It has been approved by the State and needs to be approved by the Council, she said.

The public hearing was opened at 4:27 p.m. No one came forward to speak, and the public hearing was closed at 4:27 p.m.

Councilman Henderson then made the motion, seconded by Councilman Turner and unanimously approved by Council in a 6-0 vote, to approve the ABC Board’s travel policy. (A COPY OF THE TRAVEL POLICY IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

CONSIDERATION OF A PROPOSED OPERATING BUDGET FOR FISCAL YEAR 2011-2012 FOR THE CITY OF REIDSVILLE.

Pearce reminded Council members that as Interim City Manager, he is also the City’s Budget Officer. In that capacity, he said he was pleased  to submit a proposed balanced annual operating budget for Fiscal Year 2011-2012. He noted we have met several times about this and provided Council with a lot of information about this so he would try to be brief.

The proposed budget has been prepared in accordance with the Local Government Budget and Fiscal Control Act. The public has been notified along with the press. Staff has advertised for public hearing at least 10 days beforehand and copies have been available in the City Clerk’s Office and the Rockingham County Library in Reidsville.
Pearce noted that this budget continues to be conservative, reflecting what everyone else is going through, that times continue to be tough and revenues continue to be down. He said that for the first time in three years, they are seeing some improvements in their projections for revenues. However, the revenue projections in the budget reflect a reduction of 8.83% in General Fund revenues and 9.39% in the Parks and Recreation Fund, he said. Most of this is due to grants and federal economic stimulus funds that are not being received now, he explained; therefore, it is not as “dire” as it looks. 
Pearce pointed out that the City will be keeping 177 employees as we have in the past year. He said we are not asking for any increases in the solid waste collection fee or the water and sewer rates. The Interim City Manager said staff is asking for two rate increases: (1) for tapping fees for water taps for meters sized 1½ inch and over and sewer taps for six-inch taps; and (2) for those using the Penn House for weddings.
He said he pointed out in his budget message to Council that there are still some challenges out there for this year that are not in this budget, such as the merging of the 911 call system with the City of Eden and Rockingham County and expenses that will happen as a result of our part of the Freeway Drive expansion project. He said specifically this would include the cost of relocating the utility lines on Freeway Drive and for our share for sidewalks that will be built out there. He discussed spillway repairs at Lake Reidsville, noting that Council has approved engineering design costs but not construction costs. The last thing is gas prices where they have tried to be a little creative this year and established a contingency fund line item at the Manager’s discretion for the individual departments rather than coming back to Council each time gas prices go up.
Pearce said there are some capital expenditures in this budget. For the most part, all of these capital expenditures are to replace worn-out equipment that without replacement would cause a reduction in service levels. One exception to this is monies to open a new section of the City cemetery, he added.

The Interim City Manager said staff does not anticipate any increase in health insurance rates for our employees. He said they are also no cost-of-living increases included in this budget for the third year in a row. He said he is disappointed that there will be no raises, but that is just the way the economy is right now. However, the City will be doing a job pay plan and reclassification study for all full-time jobs, he said, which will hopefully be a sign to employees that we realize we have not been able to have increases to their pay but we are cognizant of that and want to know where we stand in relationship to surrounding cities.

Mayor Festerman, referring to page A-7, asked how much the study will cost. Pearce replied that the study will cost $12,000. The Mayor asked him if he felt it was well spent. Pearce replied that he did, particularly given that the City has not given any raises in three years and it’s important for us not to get too far behind other communities that we compete against to retain and recruit employees. He said we have a track record of paying comparable money to other similar cities, but after three years, you start to lose a little bit of your focus on that. He asserted it is also a good sign for our employees to see that because they pay a lot of attention to that.
Pearce said he is recommending that the property tax rate be set at 71 cents, which is a decrease of two cents. However, he asked Council to keep in mind that there has been a revaluation of real property by the County. He said we still don’t have the final figures on that, but staff feels 71 cents is a safe figure to have the tax rate at and still handle the expected expenditures.

The Mayor said that 70.7 cents is revenue neutral? Pearce said that is what they are estimating; however, as they have discussed, there are several challenges that are unfunded so we felt very comfortable setting the rate at 71 cents. Mayor Festerman said that in talking with the Finance Director, he had been told that the difference between 71 cents and 70.7 cents would be approximately $3 for a taxpayer.

Pearce said he would like to thank Terri Stamey and Chris Phillips for all the help they have given him as an Interim Manager facing the budget for the first time. He said it was daunting task, but they made it a lot easier for him. He also thanked the City employees, department heads, Mayor and City Council for helping him to put together a conservative budget.

The Mayor said City Hall did a fantastic job dealing with the challenges they have had. He said he was a little concerned about the ad valorem taxes. He questioned how much staff expected to come in? Finance Director Phillips said he thinks it will be 70.245 or 70.3. He said the County did give them some new numbers which were in line with what they had received previously. The Mayor asked Phillips if he felt comfortable with them. Phillips replied in the affirmative, noting Council could go back and change the tax rate if they needed to. 

The Mayor noted that cities are required to have a tax rate by July 1st, and staff agreed.
Mayor Festerman opened the public hearing at 4:38 p.m. by asking if there was anyone who wished to speak in favor or in opposition to the proposed budget. No one came forward, and the public hearing was closed at 4:38 p.m.

- End of Public Hearings -

CONSIDERATION OF THE ADOPTION OF A BUDGET ORDINANCE FOR FISCAL YEAR 2011-2012 AND THE RESOLUTION OF UNDERSTANDINGS ACCOMPANYING THE BUDGET ADOPTION. 
Councilman Turner made the motion, seconded by Councilman Rucker and unanimously approved by Council in a 6-0 vote, to adopt the Budget Ordinance and the Resolution of Understandings.
The Budget Ordinance for Fiscal Year 2011-2012 as approved follows:

AN ORDINANCE ESTABLISHING REVENUES

AND AUTHORIZING EXPENDITURES

FOR FISCAL YEAR 2011-2012
FOR THE CITY OF REIDSVILLE
WHEREAS,
the City Council of the City of Reidsville has prepared an operating budget for the City of Reidsville in compliance with Article 3, Chapter 159-7 of the General Statutes of the State of North Carolina, otherwise titled the Local Government Budget and Fiscal Control Act; and

WHEREAS,
after a public hearing on said budget at 3:00 p.m. on June 8, 2011, and after receiving public comment, it is now the desire of the Mayor and City Council to adopt said budget;

NOW, THEREFORE BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that:

Section 1. 
The following revenues are hereby established for the operation of the

City of Reidsville and its activities for Fiscal Year 2011-2012:

General Fund Revenues

2011 Property Taxes
$7,278,000

State-Shared Revenues
4,191,100

Transfer from Water Fund
268,700

Interest Earned
 75,000

Charges to Other Funds
1,215,000

Landfill Fees
310,000

ABC Revenue
55,000

Other Revenue
  1,271,300


Sub-total               
14,664,100

Recreation Fund Revenues

Concessions

$10,500

Lake Reidsville Camping

75,000

Lake Reidsville Gate Receipts

40,000

Grant Revenue

 10,000

Transfer from General Fund

  940,000

Other Revenues

 136,000


Sub-total               
$1,211,500


Downtown Corporation Revenues

2011 Downtown District Taxes

$35,000


Transfer from General Fund

72,000


Cruise-In

5,000


Rental Income

3,600


TDA Grant

3,500


Fundraisers

25,000


Festival Income

20,000


Sub-total

$164,100


Fund for 911 Fees


911 Charges

$113,800


Sub-total

$113,800


Water Fund Revenues


Water Sales

$2,758,800


Interest Earned

 10,000


Transfer from Sewer Fund

80,000


Other Revenue

162,500


Sub-total                          $3,011,300

Sewer Fund Revenues


Treatment Charges

$3,950,000


Interest Earned

10,000


Other Revenue
                                    82,500


Sub-total                          $4,042,500


Police Separation Trust Fund


Transfer from General Fund

$136,200


Sub-total

$136,200


Internal Service (Garage) Fund Revenues

Garage Fees

$588,400


Sub-total

$588,400


Insurance Reserve Fund


Workers’ Comp Revenue

$168,200


Insurance Revenue

160,000


Sub-total

$328,200








     Less Interfund Transfers     ($3,628,500)



Total
                          $20,631,600

Section 2. 
The following expenditure totals are hereby authorized for the City of

Reidsville and its activities for Fiscal Year 2011-2012:

General Fund Expenses
Governing Board
$252,200

Administration
410,800

Personnel
217,700

Public Works Administration
230,300

Community Appearance
 16,500

Finance
689,800

Information Technology
257,600

Public Buildings & Grounds
197,000

Police Administration
785,300

Police Detective Division
  971,700

Police Patrol Division
2,116,700

Police Community Policing Division
513,200

Fire
1,881,500

Code Enforcement
272,300

Street
1,982,800

Solid Waste Management
1,469,100

Cemetery
126,300

Planning
221,400

Economic Development
314,400

Community Affairs
1,045,400

Marketing
119,500

Penn House
206,700

Engineering Services
365,900


Sub-total                           $14,664,100

Recreation Fund Expenses

Administration
$203,500

Facilities
253,400

Teen Center
 63,500

Athletics & Other Programs
261,500

Senior Citizens’ Center
100,000

Lake Reidsville
310,200

Lake Hunt
 19,400


Sub-total                        $1,211,500

Downtown Corporation Fund Expenses


$164,100

Fund for 911 Fees


$113,800

Water Fund Expenses

Administration

$957,500

Meter Reading

179,300

Water Plant

1,358,100

Water Distribution System

434,600

Park Ranger

81,800


Sub-total                        $3,011,300

Sewer Fund Expenses

Administration

$902,500

Waste Water Treatment Plant

2,488,100

Sewer Collection System

651,900

Sub-total                        $4,042,500

Police Separation Trust Fund


$136,200

Internal Service (Garage) Fund


$588,400

Insurance Reserve Fund


$328,200


Less Interfund Transfers

($3,628,500)





Total

$20,631,600

Section 3. 
There is hereby levied a tax at the rate of $.71 per one hundred dollar ($100) valuation of property as listed as of January 1, 2011 for the purpose of raising the revenue listed as “2011 Property Taxes” in the General Fund revenues of this ordinance.  This rate is based on an estimated total valuation of property for the purpose of taxation of $1,053,200,000 and an estimated collection rate of 97.33%.

Section 4.
There is hereby levied a special tax on the property in the downtown tax district of $.25 per one hundred dollar ($100) valuation for the purposes of revenue listed as “2011 Downtown District Taxes” in the Downtown Corporation Fund revenues of this ordinance.

Section 5.
The water rates as adopted on April 16, 2010 with an effective date of October 1, 2010, will remain unchanged.

Section 6.
The sewer rates as adopted on April 16, 2010 with an effective date of October 1, 2010, will remain unchanged.

Section 7.
The monthly landfill tipping fee currently in effect will remain unchanged.

Section 8.
The City Manager, as chief administrative officer and as budget officer, shall be authorized to carry out the activities as approved in this adopted annual budget in accordance with all applicable state and local laws, ordinances and regulations.

Adopted this the 8th day of June, 2011.






/s/_______________________________






         
       James K. Festerman







                 Mayor          

ATTEST:

/s/_______________________________________

                 Angela G. Stadler, CMC

                           City Clerk

The Resolution of Understandings as approved follows:

RESOLUTION OF UNDERSTANDINGS

ACCOMPANYING THE BUDGET ADOPTION

FOR FISCAL YEAR 2011-2012

WHEREAS, the City Council of the City of Reidsville has adopted an annual operating budget for Fiscal Year 2011-2012, which raises revenues and authorizes expenditures for the operation of the City; and,


WHEREAS, during deliberations on said budget, certain understandings were reached concerning the operation of the City and it is the intention of the Mayor and City Council to outline those understandings;


NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of Reidsville that the following understandings are hereby defined:

(1) Unfunded or Underfunded Needs – It is recognized that this budget does not include funding for costs associated with the Freeway Drive expansion project to include the relocation of City water and sewer lines and our portion of the sidewalk construction.  It is further recognized that City Council has approved funding for engineering design of the Lake Reidsville Spillway Repairs; however, the cost of actual repairs are not included in this budget.  Finally, due to the possibility of higher than normal gas prices, a contingency line item has been included for the City Manager to distribute to departments on an “as needed” basis; however, it still may be necessary for Council to allocate more funds for gasoline should the price exceed this budget’s estimates.

(2)   City Employment – City employment is to be maintained at the current level of 177 positions. A grant position was picked up by the Police Department with a traffic officer in Community Policing being funded during fiscal year 2010-2011 that increased the number of full-time employees to 177.  We currently have two grant positions that will expire, and they will be maintained and funded through the General Fund.  They are the Domestic Violence Investigator and the Youth Gang Reduction Investigator.  

(3) Performance-Based Pay Program – The City’s Performance-Based Pay Program is suspended for Fiscal Year 2011-2012. However, salary increases promised as a result of promotion and those promised as a result of accomplishments of steps in career ladders in the Police Department and Public Works Department will be honored. 

Pay and Classification Study – There are funds included in this budget for a pay and classification study for all of our full-time positions. 

(4) Cost Reductions - Due to economic conditions, some of the steps taken last year to balance the budget without a Fund Balance appropriation have been continued into the new fiscal year. In addition, continued elimination of summer time programs, a moratorium on new street lights, cutback on overtime allocations, and several small activities have been cancelled. Council supports these changes and recognizes that other small changes in departmental allocations may result in modification of certain services.

(5) Mid-Year Possibilities - Because it was the Council’s direction to “hold the line” on the budget for Fiscal Year 2011-2012 without a Fund Balance appropriation, it is recognized that the operating accounts for the departments are very tight. City staff will control expenses to the extent possible; however, it may be necessary to revisit some of the expenditures during the fiscal year depending on economic conditions and physical events outside the control of the departments. Generally it is understood by Council that more revisiting of budget items during mid-year may be necessary because of the continued steps taken to balance the budget this year. 

(6) Capital Purchases – There are capital expenditures in this budget, some of which will be paid by lease/purchase.  These expenditures are mainly for replacements for equipment that are worn out and, without replacement, would cause service levels to decline.  One exception to this is the opening up of a new section of the City cemetery.  

(7) Health Insurance Rates – Group health and dental insurance premiums for dependents will remain the same as established by City Council in April, 2010. Rates paid by the City for employees and retirees were decreased for the plan year due to a City Council decision to absorb up to $770,382.00 of additional liability if necessary.

This the 8th day of June, 2011.







/s/__________________________________








James K. Festerman, Mayor

ATTEST:

/s/____________________________________

  Angela G. Stadler, CMC, City Clerk

CONSIDERATION OF STAFF’S RECOMMENDATION TO DEMOLISH 803 LINDSEY STREET. 
Interim City Manager Pearce informed Council he was requesting approval of an ordinance ordering the owners of 803 Lindsey Street to demolish the building within 90 days. He noted that on October 13, 2010, the building was found to be in deteriorated condition, and the Council passed an ordinance to vacate and board up the dwelling. The City’s Minimum Housing Code allows City Council to re-examine these types of situations after six months from the time the order to  board up is passed, Pearce continued.
He outlined those situations in which Council has the authority to order demolition:

· that the owner has abandoned the intent and purpose to repair, alter or improve the dwelling in order to render it fit for human habitation, and 

· that the continuation of the dwelling in its vacated and closed status would be inimical to the health, safety, morals and welfare of the municipality in that the dwelling 

· would continue to deteriorate and create a fire and safety hazard, 

· would be a threat to children and vagrants, 

· would attract persons intent on criminal activities, 

· would cause or contribute to blight and the deterioration of property values in the area, 

· and would render unavailable property and a dwelling which might otherwise have been made available to ease the persistent shortage of decent and affordable housing in the city, 

The Order gives the owner 90 days to remove or demolish the structure, Pearce noted. After that 90 days, staff has the authority to demolish the house without coming back to City Council, he said. Nothing has been done on the house in the last six months, he added, noting that the house has about $1,164.55 in liens and lot cleanings. Pearce said it doesn’t appear that the property owner has any intention of maintaining this property, he said.

Mayor Festerman asked why does the City need to give the property owner an additional 90 days? Pearce said State law requires it and this is the shortest time period that law allows.
Councilman Turner made the motion, seconded by Councilwoman Zdanski and unanimously approved by Council in a 6-0 vote, to allow staff to demolish 803 Lindsey Street.

The Ordinance as approved follows:
O R D I N A N C E

  BE IT THEREFORE RESOLVED:

 WHEREAS, on the 13th day of October, 2010 the Mayor and City Council of Reidsville, North Carolina approved an ordinance whereby the Code Enforcement Inspector of Reidsville, North Carolina was ordered to cause the structure located at 803 Lindsey Street, Reidsville, North Carolina, Tax Map No. 8905-17-10-0082, to be vacated and closed, and to placard said structure as provided by N.C.G.S. 160A-443 and Section 4-29 (a) of the Reidsville Code of Ordinances.  The owner of said structure being Willette S. Pinnex, and

WHEREAS, the Code Enforcement Inspector carried out said orders and had the above structure to be vacated and closed, and 

WHEREAS, an inspection by the Code Enforcement Inspector conducted on May 27, 2011 found that no work had been done and the structure has continued to further deteriorate since the Order to Vacate and Close was approved by the Mayor and City Council of Reidsville, North Carolina on October 13, 2010, and

WHEREAS, the City Council of Reidsville, North Carolina finds that the owner has abandoned the intent and purpose to repair, alter or improve the dwelling in order to render it fit for human habitation and that the continuation of the dwelling in its vacated and closed status would be inimical to the health, safety, morals and welfare of the municipality in that the dwelling would continue to deteriorate, would create a fire and safety hazard, would be a threat to children and vagrants, would attract persons intent on criminal activities, would cause or contribute to blight and the deterioration of property values in the area, and would render unavailable property and a dwelling which might otherwise have been made available to ease the persistent shortage of decent and affordable housing in the city, 

NOW THEREFORE, pursuant to the Reidsville Code of Ordinances, Section 4-29 (c, 1), the owner of 803 Lindsey Street, Reidsville, North Carolina is hereby ordered to cause the above structure located at 803 Lindsey Street, Reidsville, North Carolina, to be demolished and removed on or before September 7, 2011, and to placard said structure as provided by N.C.G.S. 160A443 and Section 4-29 (a) of the Reidsville Code of Ordinances.  Furthermore, if in the event said owner fails to comply with this order, the Code Enforcement Officer shall effectuate the purpose of this ordinance.


This is the 8th day of June, 2011.

/s/_____________________________________

    James K. Festerman, Mayor 

ATTEST:

/s/_____________________________________

    Angela G. Stadler, City Clerk

CONSIDERATION OF STAFF’S RECOMMENDATION TO ESTABLISH AN INTERNET SWEEPSTAKES BUSINESS PRIVILEGE LICENSE FEE. 
In making the staff report,  Interim City Manager Pearce explained that these Internet Sweepstake businesses have only been charged a $15.00 privilege license although they are open 24/7 and usually require more police presence than other businesses, especially at night.
As outlined in Finance Director Chris Phillips’ memo, staff is recommending that a $1,000 per business privilege license be charged, and an additional $100 fee per machine be charged. (A COPY OF PHILLIPS’ MEMO DATED MAY 26, 2011 IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

There are currently four such businesses in operation in the City, it was noted, and a couple more have applied to locate here. Pearce said Reidsville is the cheapest place around to locate such businesses and it is more of a burden on the Police Department.

Finance Director Phillips informed Council that he did let these businesses know that this issue was coming before Council today. He said that since the license year runs May 1 to May 1 and has already started, he is recommending that area Internet Sweepstakes businesses be charged half of the fee this year and have until November to pay. This would “grandfather” them from having to pay for the first six months of the year. Again, he noted that staff was recommending $1,000 per business privilege license fee with $100.00 per machine charge with the charges pro-rated this first year so that business owners only pay half the rate.
Phillips noted that this rate reduction would only apply for those businesses that are already established. Two other potential applicants have expressed interest but not applied, he said; therefore, this would be a new fee for them.

Mayor Festerman asked exactly what does staff want authorization to do. Phillips said staff was trying to be fair to these businesses. The Finance Director said he wished they had included the fee increase earlier, but the City didn’t know what the State was going to do. He added that we don’t want to become the sweepstakes capital of North Carolina.

Councilman Turner said he would make the motion that we raise the fees to $1,000 per operation and $100.00 per machine but for existing operations, they only have to pay half of that cost for this year and can wait until November to make that payment but for new internet sweepstakes businesses, they would have charged the new amount. The motion was seconded by Councilwoman Zdanski and unanimously approved in a 6-0 vote.

CONSIDERATION OF BOARD AND COMMISSION APPOINTMENTS:
This item was tabled.
PUBLIC COMMENTS. 
No one came forward to make public comments.
Scout Introduced.

Mayor Festerman invited Bradley Brame of Scout Troop 96 to introduce himself.

CITY MANAGER’S REPORT.  
Progress Report on 911 Call Center Merger.

In making his staff report, Interim City Manager Pearce commented on Item No. 5 of his written report, telling Council he wanted to give them a progress report on negotiations with the City of Eden and Rockingham County on the proposed 911 call center merger. He reminded Council members that the State 911 Board is pushing communities to consolidate their 911 call centers. Grant funds are available if applications are received by June 30, 2011, he said.  A lot of work has to be done and agreements have to be put in place for this to happen, Pearce continued.
Pearce said the City has been talking with the County and Eden regarding the costs involved. The County will have to hire additional telecommunicators for this consolidation, he noted, adding that the other municipalities in the County (Madison, Mayodan, Stoneville and Wentworth) don’t pay anything for this service right now. They have been discussing the City paying for one telecommunicator for a certain amount of time after the grant funds have run out, Pearce explained.

Reidsville would pay up to $38,000 annually for a period of three years. A sunset clause with all the municipalities means that either all of the cities would pay a portion of the costs or all would pay nothing, he said. 
Pearce told Council he is recommending that the City pay up to $38,000 for three years after all of the grant monies have been expended, which he said is a lot better deal than he thought we’d get at the start.

Councilwoman Zdanski then made the motion, seconded by Councilman Rucker and unanimously approved by Council in a 6-0 vote, to authorize up to $38,000 annually over a three-year period.

COUNCIL MEMBERS’ REPORTS.
Councilman Henderson – The Councilman said he had been unable to attend the Chamber meetings in the past few months. The Human Relations Commission report is in the agenda packets, he noted.
Councilman Turner – No report.

Councilman Johnson – No report.

Councilman Rucker – The Councilman encouraged people to come out to Lake Reidsville for the 4th of July celebration on July 2nd. He said he’d like to thank Ricky Loye for sponsoring the fireworks.

Councilwoman Zdanski – The Councilwoman said the Appearance Commission met May 31st and the board’s minutes are in the agenda packet. The Historic Preservation Commission’s only item was delayed.

Mayor Festerman – The Mayor said Reidsville has had the good fortune to have people here like Clara Gunn, who passed away recently. She was an activist who stood for the rights of many who are not represented, he said. She did a lot within the community.

The Mayor noted that Council will need to set up a meeting soon to deal with personnel issues.

Councilman Henderson then made the motion, seconded by Councilman Turner and unanimously approved by Council in a 6-0 vote, to adjourn at approximately 5 p.m.






______________________________________







James K. Festerman, Mayor

ATTEST:

____________________________________

 Angela G. Stadler, CMC, City Clerk
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		Description		Cost		Years

		Rubber Tire Loader		$   126,000		5

		Tandem Dump Truck		$   118,400		5

		Household Garbage Truck		$   230,000		5

		Total		$   474,400






_1368429168.xls
Sheet1

		Years		Rate		Principal		Interest		Total

		5		1.71%		$   474,400		$   16,222		$   490,622
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		Revenue								Expense

		Account		Description		Amount		Source		Account

		10-3434-4000		Child Safety Seats		$   1,000		NC Dept of Insurance		10-4340-2602

		11-3431-8003		Senior Center		$   3,751		SHIP Services		11-6124-1260

		10-3431-7000		RPD Explorers		$   2,618		Pork Shoulder Sales		10-4314-2350

		10-3431-7000		RPD Explorers		$   500		Donation		10-4314-2350

		10-3431-8002		Bullet Proof Vests		$   2,500		NC League		10-4312-2120

		10-3431-8000		Bullet Proof Vests		$   1,492		Dept of Justice		10-4312-2120

		10-3491-9004		Bicycle Helmets		$   5,500		Reidsville Area Found.		10-4314-2602

		11-3613-6600		Duck Blinds		$   870		Dues		11-6130-3530

		11-3613-9000		Disc Golf		$   3,008		Tournaments		11-6130-2650

		10-3839-0000		Public Garden		$   800		Grant		10-4260-3515

		10-3834-8500		Penn House		$   1,400		Community Foundation		10-6140-3510

		10-3413-1000		RPD		$   3,300		Federal Seizure Funds		10-4310-2605

		10-3413-2000		RPD		$   11,400		State Substance Tax		10-4310-2605

				Total		$   38,139






