AGENDA
REIDSVILLE CITY COUNCIL

MEETING

6:00 PM
Tuesday, February 13, 2024

This meeting will be livestreamed on City of Reidsville YouTube Channel.

1. Call to Order.

2. Invocation by Reverend Clarence Johnson, Retired Pastor of Elm Grove Baptist Church.
3. Pledge of Allegiance.

4.  Proclamations & Recognitions:
(A) Recognition of Black History Month.
{B) Recognition of the City's Information Technology Department as the City's first "Teamwork

Award" winners, Director Shirrell Williams, Gilbert Noctzel and Steve Eastwood.

5. Approval of Consent Agenda.
(A) Approval of the January 9, 2024 Regular Meeting Minutes.
(B) Approval of the 2023-2024 Audit Contract with Cherry Bekeart, LLP.
(C) Consideration of a Residential Lease Agreement for the Penn House Apartment.
(D) Congideration of Naming and Dedication of the Penn House Event Center.

- End of Consent Agenda -

6.  Public Hearings:

(A) Consideration of an Application to rezone the following properties: 129 E. Morehead
Street/150 S. Harris Street, Rockingham County Tax Parcel #182011; 101 NE Market
Street, Rockingham County Tax Parcel #154991; 112 Hall Street, Rockingham County
Tax Parcel #154943; a vacant parcel located on Hall Street, Rockingham County Tax
Parcel #182009; and a landlocked vacant parcel, Rockingham County Tax Parcel #154948
from Industrial (I-1 & I-2) to General Business (GB). City stafl submitted the application.
(Docket No. Z 2024-01.) (Enclosure #1) - Jason Hardin, Planning & Community
Development Director

- End of Public Hearings —
7. Budgetary Items:
(A) Consideration of Repairs to Community Swimming Pool and Accompanying

Budget Ordinance Amendment. (Enclosure #2) - Heather Whitseit, Reidsville YMCA
Executive Director



10.

11.

12.

13,

14.

I5.

16.

17.

18.

B)

(©)

(D)

Consideration of Acceptance of a $300,000 State Budget Allocation for Parks and
Recreation Facilities and Accompanying Budget Ordinance Amendment. (Enclosure #3) -
Chris Phillips, Assistant City Manager of Administration/Finance Divector

Consideration of Acceptance of an $1.6 Million State Budget Allocation for the Annie
Penn Sewer Outfall and Accompanying Capital Project Ordinance and Budget
Ordinance Amendment. (Enclosure #4)} - Chris Phillips, Assistant City Manager of
Administration/Finance Director

Consideration of Fiscal Year 2024-2025 Budget Calendar and Work Sessions. (Enclosure
#5) - Summer Woodard, City Manager

Grants:

(A)

Consideration of Bids for CDBG-NR Housing Rehabilitation. (Enclosure #6) - Jason
Hardin, Planning & Community Development Director

Ordinances;

(A)

Consideration of Amendments to Chapter 9, Health and Sanitation, Article I -
Nuisances, Sections 9-20 through 9-26, of the City's Code of Ordinances. (Enclosure
#7) - Jason Hardin, Planning & Communiiy Development Director

Human Resources;

(A)

Consideration of Changes to the City's Personnel Policy. (Enclosure #8) - Leigh
Anne Bassinger, Human Resources Director

Board & Commission Appointments;

(A)

February Appointments. (Enclosure #9)

Public Comments,

City Manager’s Report:

(A)

Month of February, (Enclosure #10)

Council Members' Reports,

Announcement of Board & Commission Appointments,

Miscellaneous:

(A)

For Information Only.

Move to the First-Floor Conference Room for a closed session to discuss a real estate matter
and personnel pursuant to NCGS 143-318.11(a)(5) & (6).

Adjourn.
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MINUTES OF THE REGULAR MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD TUESDAY, JANUARY 9, 2024 AT 6:00 P.M.
REIDSVILLE CITY HALL, COUNCIL CHAMBERS

This meeting was livestreamed on the City of Reidsville’s YouTube Channel.,

CITY COUNCIL MEMBERS PRESENT: Mayor Donald L. Gorham
Mayor Pro Tem Harry L. Brown
Councilman Shannon Coates
Councilwoman Barbara I, DeJournette (attended
via Zoom due io health reasons)
Councilman William Hairston
Councilman William Martin
Councilmember Terresia Scoble

COUNCIL MEMBERS ABSENT: NONE

CITY STAFF PRESENT: Summer Woodard, City Manager
Angela G. Stadler, City Clerk
William F. McLeod, City Attorney
Chris Phillips, Assistant City Manager
Josh Beck, Public Works Director
Jason Hardin, Planning & Community Development
Director "

CALL TQO ORDER.
Mayor Gorham called the meeting to order.

INVOCATION BY PASTOR DR. MICHAEL T. GALLOWAY OF THE GREATER
BRANDON CHAPEIL MISSIONARY BAPTIST CHURCH, 1121 BRANDON CHAPEIL,
ROAD, ALTON, VA, PRESIDENT OF THE MINISTERIAL ALLIANCE OF REIDSVILLE

AND VICINITY AND A CHAPLAIN FOR THE REIDSVILLE POLICE DEPARTMENT.

Pastor Dr. Michael T. Galloway of the Greater Brandon Chapel Missionary Church provided the
invocation.

PLEDGE OF ALLEGIANCE.
Mayor Gorham and Council members led in the Pledge of Allegiance.

PROCLAMATIONS & RECOGNITIONS:
RECOGNITION OF DR. MARTIN LUTHER KING JR. DAY ON MONDAY, JANUARY 15,
2024,

Mayor Gorham presented to Reverend Galloway the Martin Luther King Jr. Day proclamation, which
reads:
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PROCILAMATION

WHEREAS, Dr. Martin Luther King Jr., a native of Atlanta, Georgia, was tragically killed at age 39
on April 4, 1968, in Memphis, Tennessee, while leading sanitation workers in a protest against low wages and
intolerable working conditions; and

WHEREAS, the King Holiday and Service Act of 1994, signed into law on August 23 of that year by
President Clinton, designates the King Federal Holiday to be a day of national service and this year’s
observance on Monday, January 15, 2024, will be celebrated by City of Reidsville employees; and

WHEREAS, at the heart of Martin Luther King Jr.’s philosophy was a concept of service for he
believed that a person’s worth was not measured by his color, culture, or class but rather by his or her
commitment to making a better life for all, and it is this belief that makes the King observance a unique holiday
because it challenges Americans not only to remember and to celebrate but also, most importantly, to act to
address those issues for which Dr. King and others gave their lives;

NOW, THEREFORE, I, Donald L. Gorham, Mayor of the City of Reidsville, and the Reidsville City
Council, do hereby recognize Monday, January 15, 2024, as Dr. Martin Luther King Jr. Day in Reidsville
and continue to urge all residents to join us as we rededicate ourselves to the principles of justice and equality
for all in memory of this apostie of non-violence who gave his life in the crusade for human rights.

This the 9" day of January, 2024.

{8/
Donald L. Gorham, Mayor
Mayor Pro Tem Harry Brown Councilwoman Barbara J. DeJournette
Councilman William Hairston Councilman Shannon Coates
Councilman William Martin Councilmember Terresia Scoble

In accepting the proclamation, Rev. Galloway said it is kind of sad to say that this in 2024 and there is
still a whole lot of things that need to change. He thanked the Mayor and Council members and God
for having the opportunity to have MLK Day. He stressed it is very important to carry on the legacy
of Dr. King, who was a very influential man of God who cared not only for the African-American
race but also for anyone who was socially and racially oppressed. On behalf of the Ministerial
Alliance, he noted three upcoming events, including at 5 p.m. Sunday at the Jerusalem United Holy
Church, the annual MLK Scholarship and Unity Service; at 1:30 p.m. on Monday, January 15, the
commemorative speech on the steps of City Hall; and at 3 p.m. Monday, the Memorial Service at the
Elm Grove Baptist Church. He again thanked God for the opportunities that he has afforded us and
through Dr. King, we’re going to try {o keep that dream alive.

APPROVAL OF CONSENT AGENDA:
Councilman Hairston made the motion, “so moved,” to approve the Consent Agenda, which
was seconded by Mayor Pro Tem Brown and unanimously approved by Council in a 7-0 vote.

CONSENT AGENDA ITEM NO. 1 - APPROVAL OF THE DECEMBER 12, 2023 REGULAR
MEETING MINUTES.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the December 12, 2023
Regular Meeting Minutes.
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CONSENT AGENDA ITEM NQO. 2 - APPROVAL OF THE REAFFIRMATION OF THE
CITY OF REIDSVILLE CODE OF ETHICS AND CONFLICT OF INTEREST
POLICY,

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the Conflict of Interest
Policy and Code of Ethics as outlined in the City Clerk’s memo dated January 2, 2024, which follows:

MEMORANDUM

TO: Summer Woodard, City Manager

FROM: Angela G. Stadler, CMC/NCCMC, City Clerk
SUBJ: Conflict of Interest Policy & Code of Ethics
DATE: January 2, 2024

In 2010 and 2011, the Reidsville City Council adopted a Code of Ethics and a Conflict of Interest Policy,
respectively. Every two years, following municipal elections, the possibility exists that new members will be
elected to the Reidsville City Council, who were not on the board when such policies were approved and may
not be aware of them. Such policies are also needed for some federal grants. Therefore, we inciude the Code of
Ethics and Conflict of Interest Policy on the Council agenda after every future election. Qur newly elected
Council members also typically either attend the Essentials of Municipal Government course or receive the
State-required ethics training as well.

Both the Code of Ethics and Conflict of Interest Policy are attached for Council’s review. By approving the
Consent Agenda, each Council member is affirming or reaffirming their commitment to adhering to these
policies while serving on Council.

Please let us know if there are any questions. (END OF MEMO) (4 COPY OF THE CODE OF ETHICS AND
CONFLICT OF INTEREST POLICY AS AFFIRMED OR REAFFIRMED BY COUNCIL ARE HEREIN
INCORPORATED AND MADE A PART OF THESE MINUTES,)

- End of Consent Agenda -

PUBLIC HEARINGS:

CONSIDERATION OF A REZONING REQUEST FOR A PROPERTY LOCATED AT 701
MONTGOMERY STREET, SPECIFICALLY ROCKINGHAM COUNTY TAX PARCEL
#150268, FROM NEIGHBORHOOD BUSINESS (NB) TO RESIDENTIAL-6 (R-6) (Z 2023-02).
In making the staff report, Planning & Community Development Director Jason Hardin stated that the
applicant, Tran Thi Bao Vo, is petitioning to rezone this property located at 701 Montgomery St.,
Rockingham County Tax Parcel #150268 from Neighborhood Business (NB) to Residential-6 (R-6).
Docket No. Z 2023-02. The parcel encompasses an area of 7,840.8 square feet or 0.18 acres, he said.
A vacant two-story commercial building constructed in 1917 per tax records is located on the lot.
Hardin said residential dwellings are allowed in the NB district, but only as an accessory to a
comimercial use with a Special Use Permit (SUP). In other words, a business would need to be the
primary use of the building with the dwelling only as an accessory use and approval of a SUP, he
continued. No other dwelling types are allowed in the NB district.

The surrounding land use 1s a mix of Neighborhood Business (NB) and residential (R-6), Hardin
noted. The areas o the south and east are zoned Residential-6 (R-6). To the north and west the
abutting lots are zoned Neighborhood Business (NB) and Residential-6 (R-6). Overall, the area is a
primarily residential with a few commercial properties to the northwest. Considering the presence of
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an abutting Residential-6 (R-6) neighborhood to the south and consistency with surrounding land use,
a zoning designation of R-6 for the property would be consistent with the surrounding area, he stated.
Hardin noted that this property is located in the Growth Management Area 2 — Urban, which
encompasses the area immediately outside of the Central Business District (CBD). GMA 2 prioritizes
expansion of housing stock alternatives, rehabilitation of existing housing stock, and preservation of
significant historic structures, he pointed out.

Therefore, staff finds that the proposed rezoning is consistent with the 2022 Reidsville Land
Development Plan, he said. The Planning Staff finds this rezoning is reasonable and in the public
interest based on the information provided in this report and the attached statements of reasonableness
and consistency. Planning Staff recommends the proposed rezoning application be approved, he said,
adding that the Planning Board unanimously recommended the proposed rezoning be approved.

With no questions from Council, Mayor Gorham opened the public hearing at 6:15 p.m. With no one
speaking for or against, the public hearing was closed at 6:16 p.m.

Councilman Hairston then read the following provided motion: “I make a motion to recommend
the proposed rezoning be APPROVED for the specified parcels to the requested zoning district
based upon the CONSISTENCY AND REASONABLENESS DETERMINATION statements that
are included in the Council agenda packet, submitted during the rezoning presentation and as may
be amended, incorporated into the motion, to be included in the minutes.” The motion was
seconded by Councilmember Scoble and unanimously approved by Couneil in a 7-0 vote.

Following is the Consistency & Reasonableness Determination statements which were included in the
agenda packet, and cited in the motion:

CONSISTENCY & REASONABLENESS DETERMINATION

The Board has reviewed Case Z 2024-01, rezoning from Industrial-1 (I-1) and Industrial-2 (I-2) to General
Business (GB) and as required by North Carolina General Statuie 160D makes the following findings:

1. The proposed action is found to be consistent with the adopted Reidsville Land Development Plan.

This zoning amendment is supported by the intent and descriptions of Growth Management Area 2 —
Urban.

A, This parcel is located in the Growth Management Area 2 — Urban according to the Reidsville
Land Development Plan, and is characterized by a high concentration of historically and
architecturally significant buildings,

B. The Reidsville Land Development Plan prioritizes expansion of housing stock and alternatives in
Growth Management Area 2 — Urban.

C. The Reidsville T.and Development Plan prioritizes providing adequate retail and commercial
provisions in Growth Management Area 2 — Urban.

D. The Reidsville Land Development Plan Identifies a current lack of neighborhood-scale retail
services in Growth Management Area 2 — Urban.

E. Uses permitted within the GB district are compatible with a variety of land uses including those in
the surrounding area.
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2. The proposed action is found to be reasonable:

A. The subject properties are adjacent to an existing R-6 neighborhood as well as the downtown CB
district,

B. The uses allowed in the GB district are appropriate for the land, considering its effect upon the
landowners, neighbors and community, and are generally harmonious with uses found in the area
surrounding these properties.

C. The Land Development Plan supports expansion of housing stock and alternatives, and providing
adequate retail and commercial provisions in the Growth Management Area 2. (END OF
STATEMENTS)

CONSIDERATION OF A SPECIAL USE PERMIT REQUEST TO PLACE A
MANUFACTURED HOME ON A VACANT PROPERTY LOCATED ON HILL STREET,
SPECIFICALLY ROCKINGHAM COUNTY TAX PARCEL #154106 (S 2023-03).

(Halfway through this report, the meeting was stopped and the City Clerk swore in Hardin and the
applicant, Mr. Rodriguez.)

In making the staff report, Planning & Community Development Director Jason Hardin noted that
Michel C. Rodriguez has applied for a Special Use Permit (SUP) for a vacant property located on Hill
St. (Parcel #154106). The applicant is requesting approval to place a Manufactured Home at this
location. The property is zoned Residential-6 (R-6) and Manufactured Homes are allowed with a
SUP. Michel C. Rodriguez is the applicant and property owner. The standards in the Ordinance for
manufactured homes on single lots were read by Hardin as follows;

¢ Mobile homes/manufactured homes on single lots must be built to HUD standards (National
Mobile Home Construction and Safety Standards Act).
e FEach unit must have been constructed within five years of the date of issuance of the
certificate of zoning compliance and must have a seal of compliance per G. S. 143-144 ef seq.
Each unit must further comply with the following criteria;
(a) The manufactured home has a length not exceeding four times its width; and
(b) The pitch of the manufactured home's roof has a minimum vertical rise of two and two tenths
feet for each twelve feet of horizontal run (2.2' in 12') and the roof is finished with shingles;
and
(c) The exterior siding consists predominately of vinyl or aluminum horizontal lap siding, wood
or hardboard;
(d) A continuous, permanent masonry curtain wall or foundation, unpierced except for ventilation
and access, is installed under the manufactured home;
(e)  The tongue, axles, removable towing apparatus, and transporting lights are removed after final
placement on the site.
(g) A porch at least 16 square feet in size and at least 4 feet by 4 feet in dimensions, with stairs,
must be attached to the front entrance of the home in a workmanship manner that meets North
Carolina Building Codes.

The applicant is required to meet this criterion in addition to any conditions placed on the SUP,
Hardin explained. He then noted, as Council is aware, they must come to certain findings regarding
the impact of the development on the area. It is the applicant’s responsibility to provide evidence and
materials that will allow the Council to take the appropriate action, he said. The Council may also
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recommend conditions on the application to ensure that the proposed project meets the intent of the
Zoning Ordinance, he added.

The Planning & Community Development Director said the following are the specific findings of fact
from the Zoning Ordinance in which the Board must find:

1. The use will not materially endanger the public health or safety if located where proposed
and developed according to the plan as submitted and approved.

2. The use meets all required conditions and specifications.

3, The use will not substantially injure the value of adjoining or abutting property, or that the
use is a public necessity.

4. The location and the character of the use if developed according to the plan as submitted

and approved will be in harmony with the area in which it is to be located and in general
conformity with the Land Development Plan for Reidsville and its surroundings.

Planning staff recommends the following conditions be placed on the SUP, which are in line with the
request, Hardin noted:

1. The use shall comply with the Special Use criteria for Manufactured/Mobile Homes per
the Reidsville Zoning Ordinance.

2, The unit shall comply with the North Carolina Building Code.

Following Hardin’s report, Mayor Gorham opened the public hearing at 6:22 p.m. The applicant, Mr.
Michel Rodriquez, came forward. He talked of two homes he had previously renovated in Reidsville,
one of which he had sold. The second home he had renovated but it is located near a funeral home,
and he has a problem with people blocking his driveway. He then talked of his plans for putting a
manufactured home on the property in question.

Councilman Coates asked Mr. Rodriquez that, from the pictures in the agenda packet, it looked like
there was vinyl beneath the home, but the requirements in the packet indicate it should be masonry.,
He asked if it was going to be brick? Mr. Rodriquez showed him a picture and said it was going to be
concrete, professionally installed, and he would adhere to all of the City’s rules and regulations.

With no other questions, the Mayor closed the public hearing at 6:25 p.m,

Mayor then lead the Council in reviewing the four Findings of Fact as follows:

1. The use will not materially endanger the public health or safety if located where proposed
and developed according to the plan as submitted and approved. — Approved 7-0

2. The use meets all required conditions and specifications, - Approved 7-0

3. The use will not substantially injure the value of adjoining or abutting property, or that the
use 1s a public necessity, — Approved 7-0

4, The location and the character of the use if developed according to the plan as submitted

and approved will be in harmony with the area in which it is to be located and in general
conformity with the Land Development Plan for Reidsville and its surroundings. —
Approved 7-0
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Councilmember Scoble made the motion, “so moved,” to approve the Special Use Permit, which
was seconded by Councilman Hairston and unanimously approved by Council in a 7-0 vote.

Mayor Gorham then made the motion, seconded by Councilmember Scoble and unanimously

approved by Council in a 7-0 vote, to approve the two conditions to be placed on the Special Use
Permit.

The Special Use Permit as approved follows:

SPECIAL USE PERMIT

There is hereby granted to Michel C. Rodriguez, a Special Use Permit in accordance with the
Reidsville Zoning Ordinance, Article V, Section 3 of the Reidsville Zoning Ordinance.

This permit is to allow Michel C. Rodriguez to place a manufactured home (mobile home) on a
vacant property located on Hill St., specifically Rockingham County Tax Parcel Number:
154106 with the following conditions:

1. The use shaill comply with the Special Use criteria for Manufactured/Mobile Homes per
the Reidsville Zoning Ordinance.

2. The unit shall comply with the North Carolina Building Code.

Said property is zoned Residential-6 (R-6).

This Permit is granted to the person, firm, or corporation designated above, and for the
purpose and under the conditions set forth above. The Special Use Permit will continue to remain
valid following transfer of ownership of the property provided that circumstances and conditions
remain as described at the time that the Permit is granted. Violations of the conditions set forth will
be cause for immediate termination of the Permit.

AUTHORIZED this day of , 2024,

by the CITY COUNCIL OF REIDSVILLE, N. C.

fsf
CITY CLERK
ANGELA G. STADLER
- End of Public Hearings -
CONTINUED ITEMS:

CONSIDERATION OF A REQUEST TO REZONE A VACANT PARCEL LOCATED OFF
SOUTH PARK DRIVE, SPECIFICALLY ROCKINGHAM COUNTY TAX PARCEL
#173833. FROM RESIDENTIAL-20 (R-20) TO CONDITIONAL ZONING RESTDENTIAL-
12 (CZ R-12). (4 PUBLIC HEARING WAS HELD ON THIS ITEM ON NOVEMBER 14,
2023, BUT THE VOTE WAS DELAYED BY COUNCIL I'OR FURTHER CONSIDERATION.
(CZ 2023-02))

Tilanuary 9. 2024
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Planning & Community Development Director Jason Hardin came forward to give Council a recap
of this application, which the board had previously considered and held the required public
hearing. He explained that Belmont Estates, LLC is petitioning to rezone a vacant parcel located
off South Park Drive (Rockingham County Tax Parcel #173833) from Residential-20 (R-20) to
Conditional Zoning Residential-12 (CZ R-12), The requested conditions include allowable land
uses to be Townhomes only and providing a connection to the existing City of Reidsville Jaycee
Park Greenway as a development condition, he said. No other use conditions have been requested
by the applicant, and all other development standards for the R-12 zoning district apply. Hardin
said the applicant has provided a conditional zoning master plan as required by the Ordinance.
Planning staff recommended the application be approved based on its location in Growth
Management Area #3 of the Land Development Plan, which is to be primarily for residential
development, and Goal #3 of the Reidsville Land Development Plan, which is to “Expand
available housing stock.” The Planning & Community Development Director said the Planning
Board unanimously voted to recommend denial of the proposed conditional zoning map
amendment application, All that remains is for Council to take whatever action it desires for this
application, he concluded, adding that he’d be glad to answer any questions,

Mayor Gorham said there were some questions that came up in reference to some single-level homes
and asked Hardin to elaborate on that. Hardin said that he would defer that question to the applicant
to answer because the conditions added have to be voluntarily accepted by him, which is North
Carolina General Statute law. The Planning & Community Development Director said if such homes
were added at this point, there are a couple of options, If the applicant voluntarily adds these
conditions to the application, the Council can refer it back to the Planning Board for re-consideration,
he said. Or Council can give approval with the stipulation that the rezoning is only effective if they
submit in writing that they will adhere to the condition within whatever time period Council sees fif,
which Hardin recommended 10 days, with the rezoning only effective after this has been done. The
other option would be for Council to approve or deny the rezoning as is, he stated.

Mayor Gorham asked if there was anyone here tonight who could answer that particular question?
Mr. Robert “Bo” Carpenter, the attorney representing the applicant Andrew Wallace, came forward.
He said the single-level home condition will not work for this particular project, that it is not going to
be feasible. He said his client was open to other conditions but this is not one that they can agree to.
He also wanted to point out that this is just a simple rezoning matter for you to approve as submitted
to the Council. He said if there are other conditions or questions, he would be happy to try and
answer. He added that Mr. Wallace is also present, but again the attorney said he doesn’t believe the
single-level home is something that feasibly can be done.

Mr. Wallace came forward and stressed that the two-story townhome fits within the plans he and the
proposed builder have for this project. This builder also has a development on Liberty Road that is
offering quite a few single-level homes, he thought close to 400 or perhaps less, he said. The intent,
Mr. Wallace said, is to keep that product there and then use the multi-level or two-story family homes
on this particular site. Based on the Performa, he said they’d like to stick with the multi-family/two-
story homes. One reason driving this too, he noted, is the amount of land that is being utilized at 44-
plus acres. He reminded them that 10-11 acres will be established as a protected area and, perhaps, a
conservation area. He said that is the intent right now. Councilman Coates said basically there will be

. 8|“.I:.111-uar.y. 9., 2024
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33-34 buildable acres? Mr. Wallace aid more land is available but at the suggestion of the town and
also their Performa, only about 30-31 acres will be used. Noting that the final drawings aren’t
complete, he said he thinks the R-12 allows them to go up to 400-plus units, but they are stopping at
200 units and utilizing the rest of the area for conservation. Again he noted that the homebuilder they
arc proposing to use will be offering another product at another site. He also stressed their plans to
connect to the City’s existing greenway and extending the greenways through the property via an
casement or whatever means able, providing sidewalks to connect to the greenway at the high school,
He said these are conditions that they have talked about and are willing to implement.

Councilman Coates asked Mr. Wallace if he was still planning to go with D.R. Horton as the builder
as was mentioned at the November meeting? Mr. Wallace said they have not signed a contract but
have been working with them even further since the last meeting. Councilman Martin asked if they
don’t go with D.R. Horton, how would they be built or was Mr. Wallace planning to build them
himself? Mr. Wallace said they would entertain another production builder but would use something
similar to those materials, roof lines, etc.

Councilmember Scoble asked, as the zoning is now, how many homes could they build there?
Planning & Community Development Director Hardin answered that question, explaining that in
R-20, townhomes are allowed right now with a special use permit, but it is slightly lower density so
they are limited to about 3.7 units an acre. Mr. Wallace could build around 141-142 units in R-20, it
was noted. In R-12, the density increases slightly, and he could increase that mumber by about 50
units, Hardin said. He said basically the applicant is asking for about 50 more units than would be
available through the special use permit process.

Councilman Martin said he thought Mr, Wallace said he could build 400 based off the R-12
rezoning? Mr, Wallace’s associate, Mr. Taft Cable, said that maximized would be 400 units, but they
didn’t want to go to the maximum and were looking at building about 194 units. The Councilman
said he has heard 194, 200 and 215 units mentioned. After speaking with the Fire Marshal, Public
Works and D.R. Horton, they decided the “sweet spot™ is right at 200 units, Mr. Wallace said.

Councilman Coates said back in 2006, since Mr, Wallace has been involved the entire time, wasn’t
there a discussion about a mix of townhomes and single-level homes? Mr, Wallace replied that since
then NCDEQ (Department of Environmental Quality) has revised its guidelines, and they could not
encroach nearly as close to Troublesome Creek as they could before. Regarding the actual building
acreage, Councilman Martin said he was curious, how many buildable acres are there if you
maximize it? Mr. Cable replied, 42 acres, but we don’t want to build on 42 acres. Councilman Martin
replied, you can’t build on 42 acres can you because of the creek that runs through there and the
watershed. They agreed. So, the Councilman said he is asking that, if you take all that out, how many
buildable acres do you have? Mr. Cable said that with 200 units, they will touch about 28 acres,
leaving some 15 acres untouched. Councilman Martin said you couldn’t touch those acres anyway, to
which Mr. Wallace replied, they could get closer if they put larger retaining walls, etc. Without doing
retaining walls, Councilman Martin asked how many buildable acres are there? Mr, Cable said 42,
explaining that you can build in wetlands, citing the Wetlands Act, etc. Mr. Cable reiterated their
plans to build 200 units on 28 acres, which per the traffic studies, etc., he said there wouldn’t be a
difference or just a fraction more in traffic. Councilman Martin said he doesn’t care about the traffic
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studies, but he does care that the Planning Board voted it down unanimously with no one in the
community coming out and speaking in favor of it. He said Reidsville has multiple projects in the
works for over 400-some apartments, which, in his opinion, is the same thing as townhomes or the
same type of living. In addition to the 400 apartments behind the Food Lion, there are about 200
apartments getting ready to be built off of Holiday Loop Road, bringing the total to roughly 600
apartments. He said there is also the project that Mr. Wallace has been speaking of off of Liberty
Road with some 480 homes, which he said he believes will be more affordable housing, so a total of
1,100 homes, Mr. Cable said around 1,000 units.

Councilman Martin said he doesn’t disagree that we may not have a need for this type of multi-story
housing, but he thinks there are locations where such housing fits certain neighborhoods. In his
opinion, he doesn’t believe this type of housing belongs in this neighborhood, He said there are
opportunities for growth in Reidsville, and there are places that he believes this would fit better in. He
said he isn’t against growth or against them building, but he doesn’t think that these projects fit into
this neighborhood given the surroundings. Also, there is no R-12 zoning adjacent or adjoining to any

of this property right now, he said, so he doesn’t agree with that. He reiterated again that he doesn’t
think this fits,

Mr. Cable talked about how Reidsville High School is booming with all of these young athletes
coming here, and they are offering to build a greenway and putting in sidewalks to get the high
school. Teachers there need housing, etc., and if they need to build something down the road, they
can but right now, it makes financial sense to build two-level townhomes, he said. Single-family
homes are being built off Liberty Road, he stressed, which is only about two miles away.

Councilman Martin said the complaints he has heard from everyone here and at the Planning Board
when it was unanimously denied, they don’t want townhomes in the area and everyone that he has
spoken to individually are aware that this property has the potential to be developed with housing. He
told them he wouldn’t have a problem with them developing it with housing or single-level
townthomes that are on a nicer scale. He said, in his opinion, this is one of our highest, nicest real
estate areas so people are looking for comparable housing, $350,000-plus, in that area. The people in
this neighborhood are the ones who have to deal with this, the Councilman said, but we have a lot of
housing going on throughout the community right now. He doesn’t see where if these 200 townhomes
don’t get built, that is going to affect us financially or affect the impact of jobs that will come into this
community without this particular project, Councilman Martin continued. What it will affect, there’s
a lot of people in the neighborhood who don’t want it there, he said. He reiterated that no where near
the area is R-12 zoning and that it is all R-20. Mr. Wallace interjected that the property was zoned R-
12 up until about two years ago. Councilman Martin said it was his understanding that when the
special use permit was incorporated in that it was, but it was originally zoned R-20. The Councilman
stated that they applied for R~12 with the special use to build a smorgasbord of different type housing
there, then they took it back from that to R-20. Then you tried to rezone it to R-12 with no special use
or no other contingencies, requesting to build 200 townhomes, he said,

Mr. Cable said it is financially impossible to do that and make it work, When you put in 200 units,

you bring in $800,000 in tax revenues for the City, plus we’re giving you $100,000 in greenways and
$50,000 in sidewalks, upfitting roads, etc. You can’t turn around and say here’s 140 units because
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financially it doesn’t do anything, he said. Councilman Martin said he’s not asking them to build 140
units. As the discussion continued, Mr. Cable said they could go in with the R-12 zoning and build
low income housing or $50,000 homes to which Councilman Martin said, yes, if the Planning Board
approved it. Mr. Cable said they can already go ahead and do 140 townhomes, he said, but they are
trying to do a good product and are trying as hard as they can, Councilman Martin again said that the
people in the community don’t want it. He said he isn’t saying the Council is going to vote for or
against it, but he is telling him how he feels. He stated that he is obviously not for it, but he feels it is
his job to represent the people who elected him into this position, but his job is also to create growth
and like was said, look for tax dollars. However, with all of the other housing projects coming up in
the City, close to a 1,000, he said he feels there are certain locations where these types of projects fit.
The Councilman said he feels like they are putting in low-income housing. Mr, Cable talked about the
students who could live here as he described Reidsville High School as the “top of the food chain”,
noting he watches their football and basketball games, He said those students are going to live there.
Councilman Martin said he was glad they would have options.

Councilmember Scoble said it keeps being mentioned what happened two years ago, and as a
business owner, she knows that costs are fremendously higher now than they were two years ago,
You cannot come in here and build what you were going to do two years ago and make a profit, she
asserted. If you can’t make a profit, you don’t want to be in business, the Councilmember stressed,
saying she understands that. She noted that they could come in right now and build 144 units, and
they are asking permission to do 50 more units. Councilmember Scoble said she also wanted to say
that all of these apartments around the high school, nobody wanted those either but now they are
there and we have filled them up and there’s nothing available. These are going to be townhomes for
sale and not rental property but owned by the people who live there, she continued, so they will be
vested in that property. My understanding is that your average selling point is going to pretty much be
equal to the houses that are around the area so it’s not like you’re coming in with low-income or low-
valued homes, the Councilmember stated. Councilman Martin said it was his understanding they
would be selling these townhomes for $250,000, roughly 15,500 square feet? Mr. Wallace said the
square footage was about right but the price would be about $225,000. Councilman Martin
questioned whether the average home in that area is $225,000. Noting she lives in that area,
Councilmember Scoble said there are a 1ot of homes there that range in all different prices, including
homes that have been there for years and years and homes that have just been built, She said it is a
very diverse community.

Depending on what area you're in, Councilman Martin noted, saying he had spoken with realtors that
pulled home sales and averages in the neighborhood. He said he listened to the gentleman that spoke
at the last meeting and pulled comps for the sales in the neighborhood but then he reached out to two
other realtors. Average home sales in the area are closer to the $500,000 range, he asserted, when you
pull the comps, not $225,000, Mr, Cable questioned whether these were buying or selling agents, to
which Councilman Martin replied, both. He talked with them about what they felt would sell and
wouldn’t sell, Speaking of the people who will purchase these homes, the Councilman said there is
nothing that prevents this from being rental properties. In his opinion, a 1,500-square-foot townhome
selling for $225,000 is going to be no different than that of the apartment complexes located behind
Food Lion, Councilman Martin said.
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Mr. Cable talked of how they are pro-Reidsville and Reidsville High School, which Counciiman
Martin said he appreciated. Noting he grew up and lives here, Mr. Cable talked of their support for
the City and high school. If the retail continues to boom the way it is, he said he would be all in and
supportive. Councilman Martin asserted that what is not being built in Reidsville and many places in
Rockingham County that some people are looking for is more expensive housing in the $800,000
range, etc. He gave as examples people working at Purina or management at the casino, etc., and
discussed the tax revenues of these townhomes versus those $800,000 homes, He asked how the
homes built in the Pine State Dairy neighborhood across from this property were built and made
money, but Mr. Cable said those homes were built 30 years ago. The Councilman said he
understands, as a contractor himself who does commercial work travel and is licensed in multiple
states, developmental processes, building and making money, but there is money to be made. It is
your business decision what you choose to be able to make that money, he said, and there’s not the
same amount of money to be made building those homes versus building 200 townhomes. If there
was no money to be made in building homes or making developments like that, we wouldn’t have
contractors building that type of stuff in the area now, the Councilman asserted. Mr. Cable said today
they just want to add 50 more units.

Councilman Martin asked Hardin, when they spoke about this R-20 zoning and R-12, you said if
understood correctly that they can build houses in there without a special use permit? Hardin replied,
yes, that in R-20 single-family homes are aliowed by right. The Councilman said he wanted to
confirm that they cannot build 140 townhomes under R-20 unless they are granted a special use
permit? Hardin agreed. The Councilman said he wants to be clear that 140 townhomes cannot be built
on this property without the developer going back through Planning & Zoning and requesting a
special use permit? That is correct, Hardin said. Councilman Martin asked if we make a motion to
leave this R-20, he can build whatever houses will fit on the buildable acreage whether it’s 28 acres
or retaining walls or whatever he chooses to do? Correct, Hardin replied, but this led to a brief
discussion about lot sizes and how many units could be built, etc.

Councilmember Scoble said when they discussed about whether they approved it or not, Hardin
didn’t mention that it would have to go back to Planning Board. The Planning & Community
Development Director said it does not. He said if you deny it, then it’s done. If you and the applicant
agree on other conditions, he said he had mentioned it has to go back to Planning Board. Based on
what is written, if it is approved tonight, it does not have to go back to Planning Board? she asked.
Hardin said, no, it does not.

Mr. Wallace’s attorney, Mr., Carpenter, asked to clarify one point that was being made. He said it is
true that if you don’t approve this, the 140 units would have to go through the special use permit
process, but that is a very different process than what is before you now. He said you don’t have the
discretion tonight that you would have in a special use process. He said he feels extremely confident
that with that process, Council would have no choice left to approve it as a matter of law. He said this
is the one night you guys have any real say in what this is going to look like. The attorney said he gets
the hesitancy with townhomes but this is a new building project that’s coming on board, not just here
but across the state. He said he has worked on the titling of 4-5 of these over the last year.
Townhomes haven’t been built much over the last 30-40 years, people are more comfortable with
single-family homes, he said. However, it’s got to a point where it’s not affordable for people to build
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single-family detached homes at an affordable price. The only way to do it economically is to build
what is called “missing middle” housing, such as your duplexes and whatnot. He said he comes from
the City of Asheville which just did a new multi-million dollar study, and they have committed to the
building of townhomes, These are for people who can’t afford the same homes as CEQs, Mr.
Carpenter stressed. He said this project addresses the need for middle housing. He said this gives
Reidsville the opportunity to be on the front end of building townhomes, which is happening across
the nation. He again said he understood the hesitancy, to which Councilman Martin said he doesn’t
have a problem with townhomes.

The Councilman said he thinks there are other buildable properties where this would bring less
animosity from people in the neighborhood and be better suited neighborhoods for a $225,000
townhome, He said that is his opinion, He asked Mr. Carpenter, you said that this is our opportunity
to have a say in this, but you feel confident that if we deny this, you can make the appeal for the
special use permit for the 140 townhomes? If you do that, that’s your choice, but Councilman said
they just said that even reducing the number and building the smaller number is not feasible for them
anyway. He noted that you also made a statement that we wouldn’t get any say and you alluded that
you could take this to court to try and get the R-20 rezoning under special use permit. Then you could
just immediately start building, and we would get no say in the construction or the layout although
the planning and zoning department is who makes the approvals of what you have, Councilman
Martin said, He said that is done in such departments across the state and up and down the East Coast
as changes are made to development projects, etc. So, we do gef a say, Councilman Martin asserted.
He asked Mr. Carpenter to explain what he means by we don’t then.

Mr. Carpenter said what he meant is that the special use permit process is a special process where as
long as the applicant meets certain conditions, you have to approve as a matter of law. He corrected
himself saying it isn’t meeting the conditions but meeting the building code or the ordinance.
Councilman Marfin said but the ordinance comes from the municipalities. The Councilman continued
on saying that they have to meet our ordinances to build 140 homes, and as he discussed it further, he
said it was a little misleading to say we have no say. Mr, Carpenter said of course, you get a say, but
there is a process you have to go through, even after tonight if you approve this, He said it has to go
through the permitting process and everything to make sure it complies with the building code and
ordinances and everything else. When I say you don’t get to say, I’'m talking about the Council
members, not the City of Reidsville. Councilman Martin said we do have a say about the ordinance
part. He then stated he had said all he has to say, and he think everyone knows where he stands.

Councilmember Scoble said she had a comment. She said she knows we are behind the ball when it
comes to housing in Reidsville. There are apartments that are not available, we have a very low
inventory of houses for sale, but we also know what’s coming with the casino, etc., she noted. The
Councilmember said our goal has always been to get professional people to come to live in
Reidsville. They can work anywhere they want, but we would like for them to live here, and this is
what they are looking for, She said she lived in a townhouse for years, and professional young people
don’t want yards to mow, they want a very small area to take care of. From what she has read and
investigated, this is what people want and you’re exactly right, it fits this generation, Councilmember
Scoble asserted. Mr. Carpenter agreed, saying that this is what young people want. Numerous studies
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have been done nationwide, and the housing shortage is not a Reidsville problem but a national
problem.

Councilman Martin interjected that she said this is what the people want. He said the only people he
has heard want this are outsiders. Again he said this type of housing, he would be happy with it in
other locations, but he has an obligation to the people to carry out the will of the people because
we're elected for the people, by the people, we are not elected by the outsiders. Mr. Carpenter told
Councilman Martin that he agreed with him 100%, he is doing a job right now, he gets that and he
thought the Councilman was asking really good questions. He said what he was saying is townhomes
are the new thing, and all the cities are really pushing this. He said you can go onto YouTube and see
a Greensboro video on how they are stressing about the missing middle being built.

Councilman Martin said there may be other locations in Reidsville that investors could look into that
would be suited for this project. Mr, Carpenter said, one final point, they do own this property, and
yes, you know they can decide not to build and go back to the drawing board and build something
you guys don’t get any say in at all. He stressed that he doesn’t think they’re planning on doing this,
but they could. So, this is your chance to have a legislative say what happens, he said. Councilman
Martin said they can build anything they want that conforms to the ordinances.

Councilmember Scoble said that is true, but tonight, Council is supposed to be voting on the zoning.
Councilwoman DeJournette asked if their objective is not to approve what Reidsville needs for us to
grow and bring businesses here. She said older people may not want single-family homes, but
Councilman Martin asserted they don’t want two-story homes either. Councilwoman DeJournette
said aren’t we holding ourselves back if we don’t grow and expand? Saying he assumed that question
was directed at him, Councilman Martin again cited the different housing options currently being
built. He said again that he was for growth, but there are certain ways to grow. He also spoke of the
duty to their constituents. He stressed that it might be different if we were stagnant, but we have these
housing options in the works, etc.

Mayor Gorham then called for a motion.

Councilman Coates made the motion to deny the proposed rezoning for the specified parcel to
the requested zoning district based upon the CONSISTENCY AND REASONABLENESS
DETERMINATION statements that are included in the Council agenda packet, submitted
during the rezoning presentation and as may be amended, incorporated into the motion, to be
included in the minutes. The motion was seconded by Councilman Martin but failed in a 2-5

vote with Mayor Gorham, Mayor Pro Tem Brown and Councilmembers DeJournette, Hairston
and Scoble voting against.

Councilmember Scoble then made the following motion to approve the proposed rezoning for
the specified parcel to the requested zoning district based upon the CONSISTENCY AND
REASONABLENESS DETERMINATION statements that are included in the Council agenda
packet, submitted during the rezoning presentation and as may be amended, incorporated into
the motion, to be included in the minutes. The motion was seconded by Councilman Hairston
and was approved in a 2-5 vote with Councilmen Coates and Martin voting against.
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PRESENTATIONS:

CONSIDERATION OF CITY OF REIDSVILLE AUDIT ENDING JUNE 30, 2023.

Mr, Daniel T. Gougherty with the Cherry, Bekaert Accounting Firm attended the meeting
remotely and presented a PowerPoint of required communication that did not delve deeply into
the numbers presented in the report. (4 COPY OF THE AUDIT EXECUTIVE SUMMARY
POWERPQINT IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
Among the slides the auditor pointed out that there was one material weakness related to grant
revenue recognition and one related passed audit adjustment as well. These items will require a
letter, signed by the City Council, to be submitted to the Local Government Commission within
60 days of today’s presentation.

Assistant City Manager of Administration/Finance Director Chris Phillips came forward. He
noted he could get Mr. Gougherty’s contact information. He said the auditors work at the City
Council’s pleasure so if they have any questions, they can contact them or Phillips said he could
pass it along. Acknowledging they may have had trouble hearing some of the presentation, he
said this was the required auditor communication, which he described as somewhat boilerplate
information that they auditors must relay to Council within 45 days of the audit report. He
noted that some of the numbers and more details, along with historical information, will be
given to Council at their retreat next month,

Phillips did touch on the material weakness that Mr, Gougherty mentioned. Phillips explained
that the item was related to grant revenue recognition. Each grant has different requirements
and the American Rescue Plan funds revenue recognition is based on expenditures of the funds
while the City had recognized the funds when allocated to a specific project. Even though all of
the ARP funds were considered revenue replacement, the revenue should not have been
recognized until spent. He stressed that it is presented correctly in our financial statements.

The letter to go to the Local Government Commission will be available for Council members to
sign, he added.

POWERPOINT ON THE 2024 REVALUATION PROCESS.

City Manager Summer Woodard noted that the Rockingham County Tax Administrator Todd L.,
Hurst had attended one of the City and County Managers’ luncheons a couple of months ago.
Knowing this is a revaluation year for the County, which will impact the City of Reidsville, we
thought it would be helpful for Mr. Hurst to brief us on what we can expect in the oncoming
months as we start the process.

After giving some background on himself and his office, County Tax Administrator Hurst
introduced some of his staff that was present and then reviewed a slide presentation on the 2024
Revaluation Process. (4 COPY OF THE POWERPOINT IS HEREIN INCORPORATED AND
MADE A PART OF THESE MINUTES.)
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Councilmember Scoble asked what are NCDOR Sales Ratios and what makes them go down or
improve? Mr. Hurst explained that the NC Department of Revenue sends them an amount of sales
they want us to do each year. Then they select those sales, and we have to verify the information of
those sales with our tax values at the current time, which is the sales ratio that they base all of the
100 counties on, he said. The sales ratio affects our public utilities, he continued, adding that we
lost $249 million in public utilities this year and $1.73 million in taxes but we knew the market was
going to change so we went ahead and scheduled the revaluation early. If the ratio drops below
85% or goes above 115%, the State mandates us to do a reval within three years so we already set
ours and started it in the winter of 2021, effective in 2024, he stated, Mr. Hurst said we knew if we
didn’{ go ahead and do it, the County was going to lose dollars, in some areas more than others, He
gave a home sale example and talked about this in further detail.

After additional discussion, Mr. Hurst noted that he had been going around speaking to senior
citizens throughout the County to let them know about possible exemptions and other things that
are out there to help them with their values. He said from what they are seeing values are going to
increase, but the State mandates us to do it when you’re in a revaluation year.

Mayor Gorham then called for a five-minute break. Upon their return at 7:54 p.m., the Council turned
to the Project section of the agenda.

PROJECTS:
CONSIDERATION OF LEAD SERVICE LINE INVENTORY CONTRACT
RECOMMENDATION AND RELATED BUDGET ORDINANCE AMENDMENT.

In making the staff report, Public Works Director Josh Beck reviewed his January 9" memo, which
follows:

MEMORANDUM

TO: Summer Woodard, City Manager

FROM: Josh Beck, Public Works Director

RE: Lead Service Line Inventory Contract Recommendation
DATE: January 9, 2024

While the City of Reidsville waits to hear on possible grant funding for the mandated Lead Service
Line Inventory, we need to proceed forward with this scope of work to ensure the selected engineering team
has adequate time to perform these services and meet the October 2024 deadline.

Black and Veatch has extensive experience in this process and is currently performing these
requested services for local municipalities such-as Greensboro, High Point, and Charlotte. This is a significant
undertaking to complete the review of our building and tap records dating back 30-40 years, digitize those
records and draft the necessary findings of that data to the EPA.

Black and Veatch has provided us with a proposal of $122,560 and is committed to completing the
inventory by Octaber 16, 2024, They have met with City staff several times in our early exploration stage and
have been instrumental in assisting us thus far. For these reasons, we request that City Council approve the

necessary contract to Black and Veatch in the amount of $122,560 for the Lead Service Line Inventory. (END
OF MEMO)
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As he reviewed his memo, Beck noted he had been before Council several times about lead service
line inventory, including setting up Water Treatment Plant Superintendent Blake Slaughter as the
grant administrator for that particular grant, He said we are still waiting to hear back from that grant,
most likely around the first of February. Before Council tonight is the actval contract from an
engineering firm who specializes in this, the Public Works Director explained, adding that this same
firm is doing a number of other municipalities in the area as well. The deadline to get this information
submitied to EPA and DEQ is October 16, 2024, which isn’t that far into the future, he noted. Beck
said they wanted to bring it to Council tonight to make sure the firm has ample time for the work. To
bring new Council members up to speed, he said this is basically a response to the Flint, Michigan
situation and is mandating utilities to start inspecting for lead service. Beck said that means we are
saying “behind the meter”. Typically as a utility, we are not responsible for anything behind the
meter, he explained, so if you have a leak at your house behind the meter, you have to pay for the
water consumed, If the problem is in front of the meter, that is the City’s responsibility, and we will
make the water service repair. Anything behind the meter, the resident has to get a licensed plumber
to fix the leak, he continued.

This firm will work closely with staff, Beck said, looking at our tap records as well as our building
and plumbing permits in order to evaluate and understand when particular structures were built, etc.
This will give them an idea of whether the buildings were built in a time period when they were still
using some potential lead service as well as galvanized or lead fittings, the Public Works Director
continued. He said this is quite the endeavor, especially since most of the City’s records are on paper
rather than electronically; therefore, one of the fees you will see in here is the data management part
of the process as they will digitize these records as part of this, He said this is needed because this will
be ongoing, every three years, we’ll have to provide updates going forward, especially as areas are
identified where the current materials are unknown. Obviously it a home was built in the last 20 years,
they can be ruled out pretty quickly but there will be a lot of homes that fall within these areas that
will be unknown. The firm will take that data and look to see if major plumbing or renovations have
been done, he said. About 25 questions are on the form that has to be filled out for each service, the
Public Works Director added, noting that there will be roughly some 6,800 to 7,000 connections
involved in this process. He stressed this will be a lot of work that must be done in approximately nine
months.

Beck said tonight before them is the proposal in the amount of $122,560. He reiterated that this is a
mandate from EPA. The proposal is broken down into three parts, including project management

(8$22,300), data management ($21,000) and the lead service inventory & DEQ Coordination
($79,260).

Councilmember Scoble asked once the firm digitizes the data, does it become our property? Beck said
yes, describing it as a kind of “live document” since the information will be updated every three
years. It should simplify things in the future since a lot of the leg work will have been done, he stated.
He cited examples of revisions that could be done to properties and how they will affect and/or
change the data going forward.

Assistant City Manager of Administration/Finance Director Chris Phillips came forward. He said if
Council approved the contract tonight, they would also want to approve Budget Ordinance
Amendment No. 12 to pay for it with $125,000 coming from the Water Fund Reserves. He said we
also have a grant application pending as well, and hopefully, the City will get 100% of the funding
through the grant. However, if we waited to find out about the grant, there wouldn’t be enough time to
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get the work done, Phillips said. If we get the grant, he said he can come back and reverse this entry to

the reserves but for now, staff is asking Council to approve the contract and the Budget Ordinance
Amendment.

Councilmember Scoble made the motion “so moved” to approve the contract with Black and
Veatch, which was seconded by Mayor Pro Tem Brown and unanimously approved by Council
in a 7-0 vote. (4 COPY OF THE AGREEMENT FFOR ENGINEERING SERVICES WITH BLACK &
VEATCH INTERNATIONAL CO. IS HEREIN INCORPORATED AND MADE A PART OF THESE
MINUTES.)

Councilman Hairston then made the motion “so moved” to approve Budget Ordinance
Amendment No. 12, which was seconded by Councilmember Scoble and unanimously approved
by Council in a 7-0 vote.

The Budget Ordinance Amendment as approved follows:
BUDGET ORDINANCE AMENDMENT NO. 12

WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on
June 13, 2023 which established revenues and authorized expenditures for fiscal year 2023-2024; and

WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make

certain changes in the City's budget to appropriate funds for the mandated Lead Service Line
Inventory;

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of
Reidsville that the budget ordinance as adopted on June 13, 2023 is hereby amended as follows;

Section 1. That revenue account number 61-3991-0000, Water Fund Reserves, be increased by
$125,000.00;

Section 2, That expense account number 61-7121-4400, Water Distribution Contracted
Services, be increased by $125,000.00.

This the 9th day of January, 2024,

/sf
Donald L. Gorham
Mayor
ATTEST:
/sf
Angela G. Stadler, CMC/NCCMC
City Clerk

CONSIDERATION OF REDUNDANT WATER LINE EASEMENT NEGOTIATIONS
PROPOSAL, ACCOMPANYING BUDGET ORDINANCE AMENDMENT AND CAPITAL
PROJECT ORDINANCE AMENDMENT.

In making the staff report, Public Works Director Josh Beck reviewed his January 9" memo, which
follows:
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MEMORANDUM

TO: Surmmer Woodard, City Manager

FROM: Josh Beck, Public Works Director

RE: Redundant Water Line Easement Negotiations
DATE: January 9, 2024

As aur Engineering team, McGill Associates, nears completion of the design and permitting on the
redundant water line project along US -29 Business from the Water Treatment Plant to the intersection of
Freeway Drive and US-29 Bus, our next step is to obtain the necessary easements along the proposed corridor
to facilitate the censtruction,

In total, the Engineers have requested 34 easements to be negotiated and obtained along the 15,000
linear foot corridor. Until such time that at least a vast majority of these easements are obtained, we cannot
begin the bidding or construction process. This is a vital transmission line to ensure Reidsvilie has a constant
and adequate supply of water for many years to come.

Our designers have extensive experience working with Right of Way Consultants, LLC and they have
provided us with an estimated cost to perform the negotiations and appraisals for the requested easements.
They will also work closely with our City Attorney and staff to update us on closing proceedings and any issues
that may arise.

We request that City Council approve the proposal in the amount of $201,800 to Right of Way
Consuitants, LLC for the easement negotiations along the proposed US-29 Business corrider for the upcoming
Redundant Water Line Project. (END OF MEMO)

As he reviewed his report, Beck noted that this project has been discussed with Council several times,
including the route of the redundant water line. At the time all of this was brought to them, he said
they had a route along US 29 Business but no design until staff could get the survey data and
determine where there would be conflicts and right of ways would be needed. He explained that if
you go down US 29 Business, the power pole placements can give a general indication of rights of
way and you can see they are fairly wide. However, they have determined that Duke Energy doesn’t
have the best of records in that area because this is not a recent renovation project like Freeway
Drive, he cited as an example.

The Public Works Director said it has been determined that 34 easements will be needed as part of
this project, which covers a total length of roughly 15,000 square feet and crosses over many
properties. Beck said our design firm recommended Right of Way Consultants. There are a couple of
firms in the State that do this kind of work but not many, he said, so staff had reached out to Council
members in two-on-two sessions about how we want to proceed. After getting feedback from
Council, we presented that information to them, he continued, adding that what Council has before
them tonight is the negotiation part of this and an estimate on the appraisals that are needed. He did
note that once we actually get into negotiations, additional funding may be needed if we have to go
down certain avenues, among them condemnation, if we can’t get all of these necessary parcels. He
said he thought they could all agree this is a very vital project since the current line was built in the
late 1970s. That means the existing waterline is nearing the end of its service life, he stressed, and
without it, we simply can’t provide water to the City.
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Beck said the proposal is for $201,800 for initial consulting and negotiating by Right of Way
Consultants, LLC to begin the easement acquisition process for this project. The firm will keep staff
continuously updated, and there will be some meetings in the future about their status, he stated.

Councilmember Scoble asked if 34 properties is what they propose the average to be? Beck replied in
the affirmative, noting that number could go up or down, With the 34 easements needed, that’s how
they base their price and based on the feedback we provided, they came up with that unit price fee per
easement, he explained, So, that number could change is what I’m asking, the Councilmember said.
Beck said he didn’t think that number would change but what might change is the number of
narratives or title searches needed. He reminded them that there had been some discussion about if
we have to go certain routes than there will be additional services needed from them to work with Bill
and himself to go through these processes,

Assistant City Manager of Administration/Finance Director Chris Phillips then came forward to
discuss how to pay for the project. If Council approves the contract, they need to approve the Budget
Ordinance Amendment #13, which will allocate water reserves for this purpose, and the Redundant
Water Line Capital Project Ordinance Amendment. Capital Project Ordinances are needed for
projects that go on for more than year and/or has special funding that must be set up in a separate
fund to keep the account separate. This ordinance must be amended to show the $202,000 coming
from the Water Fund to be spent on Professional Services, he said,

Councilmember Scoble made the motion, seconded by Councilman Coates and unanimously
approved by Council in a 7-0 vote, to approve the waterline easement negotiation proposal with
Right of Way Consultants, LLC. (4 COPY OF RIGHT OF WAY CONSULTANTS’ PROPOSAL IS
HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

Councilmember Scoble then made the motion, seconded by Councilman Hairston and

unanimously approved by Council in a 7-0 vete, to approve Budget Ordinance Amendment No.
13.

The Budget Ordinance Amendment as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 13

WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on
June 13, 2023 which established revenues and authorized expenditures for fiscal year 2023-2024; and

WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make

certain changes in the City's budget to appropriate funds to be transferred to the Redundant Water
Line Capital Project for easement negotiations;

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of
Reidsville that the budget ordinance as adopted on June 13, 2023 is hereby amended as follows;

Section 1. That revenue account number 61-3991-0000, Water Fund Reserves, be increased by
$202,000.00;
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Section 2. That expense account number 61-4120-0045, Transfer to Redundant Line Capital
Project, be increased by $202,000.00.

This the 9th day of JTanuary, 2024,

s/
Donald L. Gorham
Mayor
ATTEST:
/sf
Angela G. Stadler, CMC/NCCMC
City Clerk

Councilman Hairston then made the motion, seconded by Councilmember Scoble and

unanimously approved by Council in a 7-0 vote, to approve the Capital Project Ordinance
Amendment.

The Capital Project Ordinance Amendment as approved follows:

REDUNDANT WATER LINE
CAPITAL PROJECT ORDINANCE AMENDMENT

WHEREAS, North Carolina General Statute 159-13.2 authorizes the establishment of a
Capital Project Fund to account for expenses and revenues that are likely to extend beyond a single
fiscal year; and

WHEREAS, the Mayor and the City Council of the City of Reidsville adopted a Capital Project
Ordinance for the Redundant Water Line Project on November 8, 2022; and

WHEREAS, the Capital Project Ordinance now needs to be amended to include easement
negotiations to be performed under contract and to be funded from Water reserves;

NOW, THEREFORE, BE IT ORDAINED by the Mayor and the City Council of the City of
Reidsville that:

Section 1 That the following revenue accounts for this project are hereby
established/amended:

45-3988-0000 Transfer from Water Fund $ 202,000
Section 2. The following line items of expenditures are hereby established:
45-7120-1901 Professional Services $ 202,000
Section 3. The City Manager and Finance Director are hereby granted all necessary

authority to carry out this project, including the approval of payment requests as earned
under approved contracts, to approve change orders in each contract as long as said change
orders amount to less than $25,000 each, to transfer funds from the established Contingency
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Fund to cover such change orders and cost overruns. The Finance Director is authorized to
make temporary loans to this capital project from the Water Fund in order to cover costs
before receipt of revenues and to establish an acceptable cash flow.

This the 9" day of January, 2024.

/sf
Donald L. Gorham
Mayor
ATTEST:
/s
Angela G. Stadler, CMC/NCCMC
City Clerk

CONSIDERATION OF BIDS RECEIVED FOR THE WASTEWATER TREATMENT

PLANT BIOLOGICAL NUTRIENT REMOVAL (BNR) PROJECT, ACCOMPANYING
BUDGET ORDINANCE AMENDMENT AND CAPITAL PROJECT ORDINANCE
AMENDMENT.

Public Works Director Josh Beck reviewed his January 9™ memo, which follows:

TO: Summer Woodard, City Manager -
FROM: Josh Beck, Public Works Director
RE: WWTP Biological Nutrient Removal Project — Consideration of Bids

DATE: January 9, 2024

On Thursday, November 16th, 2023 at 2:00 p.m., the City of Reidsville along with the design engineer, McGill
Associates, opened sealed bids for the Biological Nutrient Removal (BNR) Project at the Wastewater
Treatment Plant.

At the bid opening, four contractors were present and submitted pricing for the base bid and several
alternates. The certified bid tabulation is attached; however, a quick reference of the bid tabulation is below:

Bidder Base Bid
English Construction S 8,146,500
J. Cumby Construction, inc S 8,234,500
Turner-Murphy Co., Inc $ 7,637,953
Wharton-Smith, Inc S 8,467,000

On March 9*, 2023, we opened bids for the same project and scope. Although we rejected bids due to the
lack of adequate funds, the lowest apparent bidder was Harper Corporation for the base bid price of
$8,620,000. These new bid prices reflect a savings of nearly $1 million and therefore, we ask that City Council
also consider allowing us to add the following add alternate pricing to the contract:

Alternate Number & Description Cost
#1 Removal and Replacement Alum Feed System $208,227
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#2 Diffuser Replacements In Aeration Basin $69,272

#3 Valve Replacements in Clarifier Pump Stations $97,415

#4 Sump in Aeration Basins $22,043

#6 Invent Mixers 50.00
Request:

Staff is recommending and requesting City Council award the WWTP Biclogical Nutrient Removal Project to
Turner-Murphy Co, Inc in the amount of $8,034,910, including add alternates #1-4 & #86, In addition, we
would recommend a 5% construction contingency (5401,700) be set aside for any unforeseen issues that may

arise. If approved, City staff will begin working on the necessary centracts and submit the loan applications to
both DWI and LGC for the required funding approvals. {END OF MEMO)

As he presented his report, Beck shared the good news that after originally opening bids in March
when the base bid was $8.62 million, he was excited to tell them at a second bid opening in
November, the lowest bid the City received from Turner-Murphy Co. was actually $7.6 million, just
shy of a million dollars less. He pointed out that they did change a few things, including extending the
contract by a few months, which had been a concern of some of the contractors in that first bid
opening. Other changes were unit quantities, which we felt was a little too much, he explained.

The Public Works Director noted that Council members also had before them the certified bid
tabulation, which includes the base bid pricing and six different alternates that were proposed. (4
COPYOF THE CERTIFIED BID TABULATION SHEET IS HEREIN INCORPORATED AND MADE
A PART OF THESE MINUTES.) In March, staff felt that we would not be able to accept any of those
due to the overall cost of the project, he said, but now that we are coming in under a million dollars
from that original number, we would greatly appreciate if Council would accept Turner-Murphy’s
base bid price and also five of the six alternates that he has listed at the bottom of the page. Alternate
No. 5 has been removed from consideration. He also pointed out that the agenda packet included a
Project Bid Information sheet and Project Cost Summary sheet. He stated that the cost of the project,
even taking in these alternate bid items, still comes in about a half a million dollars less than
previously discussed in two-on-twos with Council members. He also cited the Award
Recommendation letter from our engineering firm, McGill Associates, and the Resolution of
Tentative Award. He said tonight he is asking Council to approve this tentative award because the
City still needs to go back to the Local Government Commission (LGC) for final funding approval.
Beck reminded Council that after the bids were opened in March, the City received verbal approval
for $5 million more. Obviously there will be paperwork associated with that, he said, so this will be a
tentative award until that funding is officially approved. The Resolution will give the City Manager
authority to sign the documents as well as change orders as they come in, he explained. Beck said
staff wouldn’t want to bring a $3,000 minor electrical issue to you, thereby holding up an $8 million
project, so it makes sense to give the City Manager that authority. Finally they would like to set up a
contingency amount of $401,700, which is roughly 5% of the base bid with the five alternates, the

Public Works Director said, again, with the City Manager able to approve change orders within the
contingency amount,

Beck said he would be happy to answer any questions. He said he knew he was throwing a lot of
information at them right now, but this project has been a long time coming from when the design
started until now when we are ready to actually get started. He said, for him and the WWTP staff, this
was exciting, and it will allow for additional capacity at the plant for future growth.
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Councilwoman Scoble asked when Beck thought they’ll get started? The Public Works Director said
there have been some initial conversations with them, similar to the Headworks project, and they want
us to do a delayed Notice to Proceed due to the need to get some fairly heavy equipment here, etc. To
get these larger items here, there would be a delay of six months once the City gives the company the
Notice to Proceed, Beck explained, which, in talking with staff, there’s no real point to mobilize and
be in operations’ way without really achieving very much, So, City staff is in agreement with the
delayed Notice to Proceed, he said, adding that then it is about an 18-month construction timeframe
after that. He said he wouldn’t foresee anything happening until the fall.

Assistant City Manager of Administration/Finance Director Chris Phillips said if Council approves
the contract that the Public Works Director has just presented, there must be financing for it. He said
that originally the City had received financing for this project provided by NCDEQ at a zero interest
loan with a 20-year payback term and no interest. He said we also received a $500,000 grant from the
Golden Leaf Foundation, When we went back to DEQ and told them the project was going to be more
than the original funding, they had approved us for additional funding, but it had to be approved by
the Local Government Commission, Phillips explained. The LGC has agreed to put this on ifs
February agenda, he said, so that is why the contract is pending final approval from the TL.GC.

Phillips then reviewed his December 29" memo, which follows:

WWTP BNR CAPITAL PROJECT AMENDMENT

To: Summer Woodard, City Manager
From: Chris Phillips, Assistant City Manager
Date: December 29, 2023

The WWTP BNR Capital Project Ordinance was originally established in Aprii of 2018. The project
budget at that time was $4,542,351 as shown below. The revised budget based on the contract being
considered is below as well. The difference is the Capital Project Ordinance amendment that needs
to be approved at this time.

P | Original | . Amended |
- B R PSss uoisol 's Adiusirent T Ordinance

' Proceeds of State Revolving Loan | $3,963,089 | $4,897,311 | $8,860,400 | _

] ' Golden Leaf GrantProceeds ~ |'$ 500,000 | $ - 1$ 500,000 !

Transferfrom Sewer Reserves 1% 79262 1% 97,946 | '$ 177,208

w 4 TotaIF’rOJect Revenues _ $4,542,351 | $4,995,257 $9,537,608 |

Issuance Costs 1% 79262 $ 197,946 | $ 177,208 | |

| Engineering 1% 304000 % @ - i $ 304,000 | |

LAdmlnlstratlon and lnspection - $ 411 189 | § 188,601 ,$ 599 790 N
| Grant/Loan Adm!.nl‘straglqp_ - $ 20 000 l $ - $ 20, 000

- Construction | $3,389,000 | $4,645910 | $8,034,910 | |

. Contingency 1% 338900!$ 62,800 $ 401,700 .

TotalPrOJect Expendltures u $4542,351 ' $4,995257 | $9,537,608 |

i

The additional state loan proceeds are expected to be at the original terms of 20 years at 0% interest.
The issuance costs are paid to the State at the time of funding and are 2% of the amount borrowed.
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These funds are not eligible for loan funding so a transfer from the Sewer Fund Reserves is required

to provide these funds. The original contingency for the project was 10% of the cost; it is being lowered
to 5% at this time because of the bids in hand.

A capital project amendment is attached along with a Sewer Fund budget amendment, for the
necessary transfer. Please have the City Council consider approving these amendments along with
awarded the contract at their January 2024 City Council meeting. (END OF MEMO)

Phillips compared the original Capital Project Ordinance adopted in April of 2018 of $4.5 million to
the amended Ordinance today totaling $9,537,608, a difference of $4,995,257. He said almost all of
that is going to be covered under the 0% loan, The only thing that is not covered is the 2% fee to the
State when you borrow money through this program because you cannot use their money to pay them
0 those monies have to come out of our reserves, the Finance Director continued. The additional fee
on the additional amount is $97,946, which will be taken from our Sewer Fund Reserves, he said,
which is reflected in Budget Ordinance Amendment No. 14, Tt moves it to the Capital Project fund,
Phillips added, reminding them that the Public Works Director had already noted that the City
Manager would have the authority to approve change orders under the Contingency for those $50,000
and below. Any change orders more than $50,000 would have to come back before City Council, he
stated. The additional monies from DEQ would still be under a 0% interest loan as the original
financing, he said.

Councilman Coates made the motion, seconded by Councilmember Scoble and unanimously
approved by Council in a 7-0 vote, to approve the BNR Capital Project Ordinance Amendment.

The Capital Project Ordinance Amendment as approved follows:

CAPITAL PROJECT ORDINANCE AMENDMENT
WASTEWATER TREATMENT PLANT BIOLOGICAL NUTRIENT REMOVAL PROJECT
WHEREAS, North Carolina General Statute 159-13.2 authorizes the establishment of a

Capital Project Fund to account for expenses and revenues that are likely to extend beyond a single
fiscal year; and

WHEREAS, the Mayor and the City Council of the City of Reidsville established a Capital
Project Fund on April 10, 2018; and

WHEREAS, the Capital Project needs to be amended in relation to the award of a
construction contract and updated funding;

NOW, THEREFORE, BE IT ORDAINED by the Mayor and the City Counci! of the City of
Reidsville that:

Section 1 That the following revenue accounts for this project are hereby amended:
52-3910-0000 Proceeds of State Revolving Loan $ 4,897,311
52-3988-0000 Transfer from Sewer Reserves $ 97,946

Section 2. The following line items of expenditures are hereby amended:
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52-7120-1500 Issuance Costs $ 97,946
52-7120-1991 Administration and Inspection $ 188,601
52-7120-5800 Construction $ 4,645,910
52-7120-9911 Contingency $ 62,800

Section 3. The City Manager is hereby granted all necessary authority to carry out this
project, including the approval of payment requests as earned under approved contracts, to
approve change orders in each contract as long as said change orders amount to less than
$50,000 each, to transfer funds from the established Contingency Fund tc cover such change
orders and cost overruns, to acquire rights-of-way, and to pay for debt issuance costs. The
Finance Director is authorized to make temporary loans to this capital project from the
Combined Enterprise Fund in order to cover costs before receipt of revenues and to establish
an acceptable cash flow.

This the 9% day of January, 2024.

/8!
Donald L., Gorham
Mayor
ATTEST:
/sf
Angela G. Stadler, CMC/NCCMC
City Clerk

Mayor Pro Tem Brown then made the motion, seconded by Councilmember Scoble and

unanimously approved by Council in a 7-0 vote, to approve Budget Ordinance Amendment No.
14.

The Budget Ordinance Amendment as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 14

WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on
June 13, 2023 which established revenues and authorized expenditures for fiscal year 2023-2024; and

WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make
certain changes in the City's budget to appropriate funds to be transferred to the WW'TP BNR Project

for debt issuance costs;

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of
Reidsville that the budget ordinance as adopted on June 13, 2023 is hereby amended as follows;

Section 1. That revenue account number 62-3991-0000, Sewer Fund Reserves, be increased by
$97,946.00;

Section 2. That expense account number 62-4120-0052, Transfer to Redundant Line Capital
Project, be increased by $97,946.00,

This the 9th day of January, 2024.
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s/
Donald L. Gortham
Mayor

ATTEST:

/s/
Angela G, Stadler, CMC/NCCMC
City Clerk

Councilman Hairston then made the motion, seconded by Councilman Coates and unanimously
approved by Council in a 7-0 vete, to approve the Resolution of Tentative Award.

RESOLUTION OF TENTATIVE AWARD

WHEREAS, the City of Reidsville, North Carolina has received bids, pursuant to duly advertisement
notice therefore, for construction of the Wastewater Treatment Plant Improvements project, and

WHEREAS, the City’s Consulting Engineer, McGill Associates, has reviewed the bids; and

WHEREAS, of four (4) bids, Turner-Murphy Company, Inc. of Rock Hill, South Carolina was the
lowest bidder in the total bid amount of $8,125,982 including the alternate bid items, and

NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF COMMISSIONERS OF THE
CITY OF REIDSVILLE:

That TENTATIVE AWARD is made to Turner-Murphy Company, Inc. for the Contract Price of
$8,034,910 (which excludes Alternate Bid No. 3).

That such TENTATIVE AWARD be contingent upon the approval of bidding documentation and the
commitment of additional funding by the North Carolina Department of Environmental Quality,
Division of Water Infrastructure.

That Ms. Summer Woodard, City Manager, the Authorized Official, and successors so titled, is hereby
authorized to execute and approve all contract documents and change orders for this project on behalf
of the City of Reidsville,

Adopted this the 9™ day of January, 2024 at Reidsville, North Carolina.

(SEAL)
/s/

Donald L.. Gorham, Mayor

ATTEST:
is/
Angela Stadler, City Clerk

CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting City Clerk of the City of Reidsville does hereby certify:
That the above/attached resolution is a true and correct copy of the resolution, as regularly adopted at a
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legally convened meeting of the City of Reidsville duly held on the 9th day of January, 2024; and,
further, that such resolution has been fully recorded in the journal of proceedings and records in my
office. IN WITNESS WHEREOF, I have hereunto set my hand this day of Januvary, 2024,

/s
{Signature of Recording Officer)

APPOINTMENT OF COUNCIE: LIAISONS BY MAYOR GORHAM,

Mayor Gorham then referred to his appointment of Council Liaisons as listed on the agenda as
follows:

« ABC Board - Counctlmember Terresia Scoble

» Appearance Commission - Councilman Shannon Coates

e Chamber of Commerce - Councilwoman Barbara Delournette

« Community Pool Association - Mayor Pro Tem Harry Brown

« Downtown Corporation - Councilmember Terresia Scoble

« Historic Preservation Commission - Councilman William Hairston

« Human Relations Commission - Councilman William Hairston

» Parks & Recreation Advisory Commission - Mayor Pro Tem Harry Brown
» Piedmont Triad Regional Council of Governments - Councilman William Martin
« Planning Board - Mayor Donald Gorham

« Citizens Economic Development Inc. - Mayor Donald Gorham

Appointment to the New Reidsville Housing Authority.
The Mayor also noted that he was appointing Ms. Lisa Simpson to the New Reidsville Housing
Authority. He explained that this is a Mayoral appointment.

"PUBLIC COMMENTS.,
No one came forward for public comments.

CITY MANAGER’S REPORT:

Prior to beginning her City Manager’s Report, City Manager Summer Woodard said she had received
notification from Reidsville Chamber of Commerce President Diane Sawyer that she would be unable
to attend and give the Chamber report tonight.

Manager Woodard provided her written City Manager’s Repori, which follows:

Date: December 21, 2023
To: Mayor Donald Gorham
City Council Members
From: Summer Woodard, City Manager

Subject: City Manager’s Monthly Report

Personnel:
¢ Economic Development Director - The City of Reidsville is continuing to advertise for this
position. Sanford Holshouser is advertising at the local, state and national level. Mac Williams

will continue to stay on as our Interim Economic Development Director until we hire someone
for this position.
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City Marketing Director - Administration is working with Human Resources on a job ad for
this position. We will start advertising for this position mid- to late-January, 2024. In the
interim, Robin Yount and Emmy Stone are working to ensure all aspects of this position are
covered until someone is hired for this position.

Projects & City Updates:

Splashpad — Crews are continuing to move forward, but, unfortunately, this facility continues
to run behind schedule. Delays from Duke Energy and some unforeseen issues continue to
impede progress. Since last month, the subcontractors have continued to work diligently on
the plumbing, electrical, and HVAC. Crews are current!ly onsite hanging ceilings and pulling
wire, The parking lot was recently restriped and most of the concrete sidewalks are complete.
Once Duke Energy provides power, crews can finalize the electrical work and begin the epoxy
flooring installation with assistance from the building’s heating system, I would anticipate the
project wrapping up sometime mid- to late-February.

Penn House Building Project — With the exception of the permanent HVAC, the project is
wrapping up. The TCO should be obtained the week of 12/24/23 based on the current progress
and numerous discussions with our inspections department. Some initial punch list work was
completed and final cleaning is scheduled for 12/23/23. The temporary HVAC is in place and
functional until we receive the permanent outdoor package units. The contractor estimates
approximately one week to install, pipe up the units, insulate and test them once onsite, The
appliances have been ordered, the new furniture and other building products are onsite so that
the team can immediately begin using the facility.

Settle Strect Streetscape Project - The south section of the 200 block of Settle Street is
complete. Crews will start on the north side during the first week of January beginning at the
corner of Settle and South Scales Streets. We anticipate it taking 4-6 weeks to complete this
full section depending on weather and material delays. Once the first portion is complete, we
will begin removing the awnings from the first few storefronts — likely during the second week
of January. We will continue to update the merchants as we can on any changes or updates.

Sisters Cities - The City submitted the application in August, 2023. Our application has been
approved, and we are working on the next steps.

Battle of the Cup - The next Battle of the Cup event will be Thursday, January 18, 2024,
from 2:00 p.m. to 4:00 p.m. at the Rec Center. The events will be volleyball, a shuffle board
contest and a chili cook off.

Adams Electric Building — Last month, the City of Reidsville entered into an Economic
Incentive Agreement (EIA) with Mackin Property Investments, Ltd. This EIA will complete
internal and external renovations to the office building by creating commercial incubator
space. The developer will complete internal and external renovations to the warehouse to
create residential units. This is expected to be a minimum investment of $3,500,000. This
agreement also requires the developer to work with the City to develop a public parking lot.

Events/Meetings Attended:

12/1 - Annual Christmas Tree Lighting Event in downtown Reidsville
12/7 — Employee Christmas Luncheon at RCARE
12/9 - Reidsville High School Football State Championship Game
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e 12/12 - Reidsville Downtown Corporation Annual Christmas luncheon and City Council
meeting

o 12/13 - Citizens for Economic Development Christmas Banquet

12/14 - Assessor for Developmental Associates

12/15 - Assessor for Developmental Associates

12/19 — Management Team meeting

12/20 — Water 'Treatment Plant luncheon

12/21 — Public Works luncheon and Kiwanis meeting

12/22 - Christmas Open House at City Hall and Time Capsule Event (END OF REPORT)

Manager Woodard added that the Council Retreat dates are planned for Feb. 15-16 at the new Penn
House Event Center. She also asked Council to mark their calendars for the NCLM State Dinner,
which will be held in various locations, including on March 20" in Winston-Salem, the closest
location to Reidsville.

COUNCIL MEMBERS' REPORTS.
Mayor Pro Tem Brown - No report.

Councilman Hairston — The Councilman Hairston reported attending the following: 11/27,
Reidsville Ministerial Alliance Vicinity meeting; 11/28, Human Relations Commission Meeting;
Community Meeting with Upward Christ at Zion Baptist Church-no date; 12/21, Public Works BBQ;
12/22; Sesquicentennial Time Capsule Burial.

Councilwoman DeJournette - Councilwoman DeJournette reported attending the following events:
NCLM Conference in Atlanta, Georgia; Swearing in at the City Hall; and the Christmas Party.

Councilman Coates - Councilman Coates reported attending the following: 12/7, Employee
Luncheon; 12/19, “Coffee with a Cop™ at La Boca Loca; Cookies with Santa at the Sip Coffee
House; and 12/22, Sesquicentennial Time Capsule Burial,

Councilmember Scoble - No report.

Councilman Martin - Councilman Martin reported attending the following: Ribbon cutting with
Genesis, along with the Mayor and various other Chamber events; Public Works BBQ); the Employee
Luncheon; Sesquicentennial Time Capsule Burial; and the CDBG meeting.

Mayor Gorham — The Mayor provided the following written report; 12/15, Senior Citizens” Holiday
Dinner at RCARE; 12/15, stopped by the South End School for their Holiday Luncheon; 12/135,
attended Reidsville vs. North Forsyth High School basketball game at Reidsville High School; 12/19,
Coffee with a Cop at La Boca Loca; 12/19, Reidsville vs. Northern Guilford High game at Reidsville
where the 1973 & 2003 Basketball Champs were honored at the game.; 12/20, Planning Board
Meeting at City Hall, 12/20, Reidsville vs. Rockingham basketball game at Rockingham; 12/22, Open
House at City Hall; 12/22; Time Capsule Burial at the Sesquicentennial Clock; 1/3, Reidsville vs.
Western Guilford at Reidsville; 1/4, met with new council members at City Hall; 1/4, met with
Representative Kathy Manning at the Reidsville Qutreach Center; and 1/8, Reidsville vs. Rockingham
at Reidsville High School.
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MOVE TO THE FIRST-FLOOR CONFERENCE ROOM FOR A CLOSED SESSION TQ
CONSULT WITH AN ATTORNEY TO PRESERVE THE ATTORNEY-CLIENT
PRIVILEGE AND FOR A REAL ESTATE MATTER PURSUANT TO NCGS 143-
318.11(A)(3) & (5).

Councilman Coates made the motion, seconded by Councilmember Scoble and unanimously

approved by Council in a 7-0 vote, to go into closed session under NCGS 143-318.11(a)(3) and
).

MOTION TO ADJOURN,

Upon the return from closed session, Councilman Hairston made the motion, seconded by
Councilman Coates and unanimously approved by Council in a 6-0 vote, to adjourn at
approximately 9:36 p.m. (MAYOR PRO TEM HAD TO LEAVE AT THE END OF THE OPEN
SESSION PRIOR TO THE BEGINNING OF THE CLOSED SESSION.,)

Donald L. Gorham, Mayor
ATTEST:

Angela G, Stadler, CMC/NCCMC, City Clerk
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THE CITY OF

 Reidsville

NORTH CAROLINA

MEMORANDUM - 2023-2024 AUDIT CONTRACT

To: Mayor Donald Gorham and the Reidsville City Council
From: Chris Phillips, Assistant City Manager
Date: February 2, 2024

Attached to this memo is the annual audit contract and engagement letter. This is the
City’s eighth year with Cherry Bekeart, LLP. There are no local firms qualified to
complete the City’s annual audit that has capacity to do such. Cherry Bekeart, LLP is a
leading firm in NC governmental audits.

The audit fee has increased from $63,000 to $66,000. In addition, the federal and state
funding required single audit has a fee of $7,000 and there will be a $5,000 fee for each
additional program. With the grant funds that the City has received, there will be 2 or 3
additional programs tested each year for the next few fiscal years. These fees are
unchanged from the previous year.

This contract will be included in the February Consent Agenda so that the Mayor can be
authorized to execute the contract.

Thank you for your attention to this matter. Please let me know if you need any further
information.

Finance Department 230 West Morehead St.
Chris Phillips, Finance Director Reidsville, NC 27320
cphillips@oci.reidsville.nc.us (336) 349-1055 (phone)

(336) 349-1005 (fax)
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev, 11/2023

The | Governing Beard

City Council

of Primary Government Unit

City of Reidsville, North Carolina

and | Discretely Presented Component Unit (DPCU) (if applicable)
N/A

Frimary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit{s)

and | Auditor Name

Cherry Bekaert LLP
Auditor Address

1111 Metropolitan Ave Ste #900, Charlotte, NC 28204

Hereinafter referred fo as Audifor

for Fiscal Year Ending Date Audit Will Be Submitted to LGC
06/30/24 10/31/24

Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s}. The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the aggregate
DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund infermation (non-
major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The basic
financial statements shall include budgetary comparison information in a budgetary comparison statement,
rather than as RS, for the General Fund and any annually budgeted Special Revenue funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the audit in accordance with Government Auditing Standards (GAGAS) if the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period. The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations
Part 200 Uniform Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards,
Subpart F (Uniform Guidance) or the State Single Audit Implementation Act. This audit and all associated audit
documentation may be subject to review by Federal and State agencies in accordance with Federal and State
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If
the audit requires a federal single audit in accordance with the Uniform Guidance (§200.501), it is
recommended that the Auditor and Governmental Unit(s) jointly agree, in advance of the execution of this
contract, which party is responsible for submission of the audit and the accompanying data collection form to
the Federal Audit Clearinghouse as required under the Uniform Guidance (§200.512).

Effective for audits of fiscal years beginning on or after June 30, 2023, the LGC will allow auditors to consider
whether a unit qualifies as a State low-risk auditee based upon federal criteria in the Uniform Guidance
§200.520(a), and (b) through {(e) as it applies to State awards. In addition to the federal criteria in the Uniform
Guidance, audits must have been submitted timely to the LGC. If in the reporting year, or in either of the two
previous years, the unit reported a Financial Performance Indicator of Concern that the audit was late, then

Page 1
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev, 11/2023

the report was not submitted timely for State low-risk auditee status. Please refer to "Discussion of Single
Audits in North Carolina" on the LGC's website for more information.

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4, This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

8. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit{s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon repott expiration or upon auditor's
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Auditing Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all

disclosuras required by GAAP, the Auditer shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. Itis agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit's (Units') systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly
referred to as “Governance Letter,” LGC staff does not require the report to be submitted unless the auditor
cites significant findings or issues from the audit, as defined in AU-C §260.12 - .14. This would include
issues such as difficulties encountered during the audit, significant or unusual transactions, uncorrected
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and
other significant matters. If matters identified during the audit were required to be reported as described in

AU-C §260.12-.14 and were communicated in a method other than an AU-C §260 letter, the written
documentation must be submitted.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev, 11/2023

8. All local government and public authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures

related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for

system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings

[G.8. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGC for approval. the invoice marked 'approved' with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment, This paragraph is not applicable to centracts for audits

of hospitals.

10.  In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unif(s) shall pay tc the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance

reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see ltem 13).

11.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit's (Units’) audited financial statements any other bond compliance

statements or additional reports required by the authorizing bond documents, unless otherwise sbecified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management's Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (¢) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s apinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of ifs audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.

Page 3
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

14, The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when {or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit's (Units’) financial statements and/
or the compliance section, those corrections shall be provided within three business days of notification unless
another deadline is agreed to by LGC Staff.

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this coniract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee {pre-audit requirement does not apply to
hospitals). This amended confract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shalf take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically defeted in Item 30 of this contract. Engagement letters containing
indemnification clauses shail not be accepted by LGC Staff.

18, Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and

physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved,

22. Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to

requesting the return of records.
Page 4
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a} the consent to terminate is in writing and signed by both parties,
(b} the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24, The Governmental Unit's (Units’) failure or forbearance to enforce, or waiver of, any right or an event
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26, E-Verify. Auditor shall comply with the requirements of NCGS Chapter 84 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later, For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Government Auditing Standards, 2018 Revision (as applicable). Financial statement preparation assistance
shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to reduce the threat
to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor cannot
complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the documentation of
this determination, including the safeguards applied, must be included in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-atiest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the government unit's governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor's
presentation to the government unit's governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) noftification to the governing body that the governing body shall develop a “Response to the
Auditor's Findings, Recommendaticns, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20

NCAC 03 .0502(c)(6). e s
age
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

30. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See ltem 17 for clarification).

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https:/fiwww.nctreasurer.com/state-and-local-
government-finance-division/local-government-commission/submitting-your-audit

32. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the signature pages that follow.

33. Modifications fo the language and terms contained in this contract form (LGC-205) are not allowed.,

Page 6
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023
FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the |.GC without this information will be not be approved.

Financial statements were prepared by:  [JAuditor ~ [FlGovernmental Unit  [JThird Party

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:

Name: Title and Unit/ Company: Email Address:

[Chris Phillips | [Asst. City Manager of Administrati{ [cphillips@ci.reidsville.nc.us H

OR Not Applicable |:| {Identification of SKE Individual on the LGC-205 Contract is nof applicable for
GAAS-only audits or audits with FYEs prior to June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports

(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
ltems 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit form for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered
in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts
and invoices associated with audits of hospitals).

Primary Government Unit City of Reidsville, North Carolina

Audit Fee (financial and compliance if applicable) |$ 66,000

Fee per Major Program {if not included above) $ 7,000 - An additional $5,000 per SA programs over one (1)

Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI)| §

All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED $
Discretely Presented Component Unit - N/A

Audit Fee {financial and compliance if applicable) | $

Fee per Major Program (if not included above) $

Additional Fees Not Included Above {if applicable):

Financial Staternent Preparation (incl. notes and RS $
All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED ' $

Page 7
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LGC-205

CONTRACT TO AUDIT ACCOUNTS

Rev. 11/2023

SIGNATURE PAGE

AUDIT

FIRM

Audit Firm*
Cherry Bekaert LLP

Autherized Firm Representative {typed or printed)*
Daniel T. Gougherty

Signaturi:e, . ? 6) W

Date*
02/02/24

Email Address*
dgougherty@cbh.com

GOVERNMENTAL UNIT

Governmental Unit*
City of Reidsville, North Carolina

Date Governing Board Approved Audit Contract*
(Enter date in box to right)

Mayor/Chairperson (typed or printed)*

Signature®

Date

Email Address*

Chair of Audit Committee (typed or printed, or “NA”")

Signature

Date

Email Address

GOVERNMENTAL UNIT —

Required by G.S. 159-28(a1) or G.8. 115C-441

PRE-AUDIT CERTIFICATE

(a1). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Cortrol Act.

Sum Obligated by This Transaction:

$

Primary Governmental Unit Finance Officer* ayped or printsd

Chris Phillips

Signature*

Date of Pre-Audit Cerificate*

Email Address*

cphillips@ci.reidsville.nc.us

Page 8
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LGG-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

SIGNATURE PAGE — DPCU
{complete only if applicable}

DISCRETELY PRESENTED COMPONENT UNIT

DPCU*
N/A

Date DPCU Governing Board Approved Audit Contract*
(Enter date in box to right)

DPCU Chairperson (typed or printed)*

Signature*

Date*

Email Address*

Chair of Audit Committee (typed or printed, or “NA")

Signature

Date

Email Address

DPCU ~ PRE-AUDIT CERTIFICATE

Required by G.5. 159-28(a1) or G.S. 115C-441(a1). Not applicable to hospital confracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Controfl Act.

Sum Obligated by this Transaction:

3

DPCU Finance Officer (typed or printed)*

Signature®

Date of Pre-Audit Certificate*

Email Address*

Remember to print this form, and obtain all
required signatures prior to submission.

Page 9
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:: Cherry Bekaert™”

cbh.com

Your Guide Forward

February 2, 2024

VIA EMAIL:
cphillips@ci.reidsville.nc.us

Mr. Chris Phillips

Assistance City Manager of Administration & Finance Director
City of Reidsville

230 West Morehead Street

Reidsville, North Carolina 27320

Dear Mr. Phillips:

This engagement letter between City of Reidsville, North Carolina (hereafter referred to as
the “City” or “you” or "your” or “management”) and Cherry Bekaert LLP (the “Firm” or “Cherry
Bekaert” or “we” or "us” or “our”) sets forth the nature and scope of the services we will
provide, the City's required involvement and assistance in support of our services, the related
fee arrangements, and other Terms and Conditions, which are attached hereto and
incorporated by reference, designed to facilitate the performance of our professional services
and to achieve the mutually agreed-upon objectives of the City.

Summary of services

We will provide the following services to the City as of and for the year ended June 30, 2024:

Audit and attestation services

1. We will audit the basic financial statements of the City as of and for the year ended
June 30, 2024 including the governmental activities, the business type activities, the
aggregate discretely presented component units, each major fund and the aggregate
remaining fund information, including the disclosures.

2. We will audit the supplementary information such as the combining and individual fund
statements and schedules and schedule of expenditures of federal and state awards. As
part. As part of our engagement, we will apply certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or the financial statements
themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America.

3. We will read the supplementary information, such as the introductory and statistical
sections, accompanying the financial statements and consider whether a material
inconsistency exists between the supplementary information and the basic financial
statements. In addition, we will remain alert for indications that a material inconsistency
exists between the supplementary information and knowledge obtained in the audit, or if
such information contains a material misstatement of fact or is otherwise misleading. If
based on the work performed, we conclude that an uncorrected material misstatement of
the supplementary information exists, we are required to describe it in our report.

4. We will apply limited procedures to the required supplementary information, such as
management’s discussion and analysis, the Law Enforcement Officers’ Special
Separation Allowance, and the Other Post-Employment Benefits, which will consist of
inquiries of City's management about the methods of preparing the information and
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City of Reidsville
February 2, 2024
Page 2

comparing the information for consistency with management's responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audit of the
financial statements.

Nonattest accounting and other services

We will provide the following additional services:
1. Complete the appropriate sections of and sign the Data Collection Form.

Your expectations

As part of our planning process, we have discussed with you your expectations of Cherry
Bekaert, changes that occurred during the year, your views on risks facing you, any
relationship issues with Cherry Bekaert, and specific engagement arrangements and timing.
Our services plan, which includes our audit plan, is designed to provide a foundation for an
effective, efficient, and quality-focused approach to accomplish the engagement objectives
and meet or exceed the City's expectations. Our services plan will be reviewed with you
periodically and will serve as a benchmark against which you will be able to measure our
performance. Any additional services that you may request, and that we agree to provide, will
be the subject of separate written arrangements.

The City recognizes that our professional standards require that we be independent from the
City in our audit of the City’s financial statements and our accompanying report in order to
ensure that our objectivity and professional skepticism have not been compromised. As a
result, we cannot enter into a fiduciary relationship with the City and the City should not
expect that we will act only with due regard to the City’s interest in the performance of this
audit, and the City should not impose on us special confidence that we will conduct this audit
with only the City’s interest in mind. Because of our obligation to be independent of the City,
no fiduciary relationship will be created by this engagement or audit of the City's financial
statements.

The engagement will be led by Daniel T. Gougherty, who will be responsible for assuring the
overall quality, value, and timeliness of the services provided to you.

Audit and attestation services

Our audit will be conducted in accordance with auditing standards generally accepted in the
United States of America; and the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; the provisions of
Uniform Guidance; the Single Audit Act Amendments of 1996; State Single Audit
Implementation Act and OMB Guidance for Grants and Agreements (2 CFR 200) and the
State Single Audit Implementation Act. The objective of our audit is to obtain reasonable
assurance about whether the City’s basic financial statements as a whole are free from
material misstatement, whether due to fraud or error, and issue an auditor’s report that
includes our opinion(s) about whether the City’s basic financial statements are presented
fairly, in all material respects, in conformity with U.S. generally accepted accounting
principles and to report on the fairness of the additional information referred to in the
Summary of Services section when considered in relation to the basic financial statements
taken as a whole. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detect a material misstatement when
it exists. Misstatements, including omissions, can arise from fraud or error and are
considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment of a reasonable user made based on the financial
statements in conformity with the basis of accounting noted above. The objective also
includes reporting on:

46



City of

Reidsville

February 2, 2024

Page 3

°

Internal control over financial reporting and compliance with the provisions of
applicable laws, regulations, contracts, and grant agreements, noncompliance with
which could have a material effect on the financial statements in accordance with
Government Auditing Standards.

Internal control over compliance related to major pregrams and an opinion {(or
disclaimer of opinion) on compliance with laws, regulations and the provisions of
contracts or grant agreements that could have a direct and material effect on each
major program in accordance with the Single Audit Act Amendments of 1996 and
Title 2 U.S. Code of Federal Reguiations {CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards
(*Uniform Guidance”) and the State Single Audit Implementation Act.

Auditor’s responsibilities for the audit of the financial
statements

We will conduct our audit in accordance with GAAS and the standards for financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States, and will include tests of accounting records, a determination of major
programs in accerdance with Uniform Guidance and the State Single Audit Implementation
Act, and other procedures as deemed necessary to enable us to express such opinions about
whether the financial statements are fairly presented, in all material respects, in conformity
with accounting principles generally accepted in the United States of America (‘GAAP"). We

will also

e

Exercise professional judgment and maintain professional skepticism throughout the
audit.

Obtain an understanding of the City and its environment, including internal control
relevant to the audit, sufficient to identify and assess the risks of materlal
misstatement of the financial statements, whether due to errer or fraud, and to design
and perform audit procedures responsive to those risk, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion(s). The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may invelve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management. We will also evaluate the
overall presentation of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

Obtain an understanding of internai control relevant to the audit in order to design
audit procedures that are appropriate in the circumstance, but not for the purpose of
expressing an opinion on the effectiveness of the City's internal control. However, we
will communicate {o you in writing concerning any significant deficiencies or material
weaknesses in intarnal control relevant to the audit of the financial statements that
we have identified during the audit.

Conclude, based con the audit evidence obtained, whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the City’s
ability to continue as a going concern for a reasonable period of time.
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Nonattest accounting and other services

In connection with any of the audit, accounting, or other services noted below, we will provide
a copy of all schedules or other support for you to maintain as part of your books and records
supporting your basic financial statements. You agree to take responsibility for all documents
provided by Cherry Bekaert and will retain copies based on your needs and document
retention policies. By providing these documents to you, you confirm that Cherry Bekaert is
not responsible for hosting your records or maintaining custody of your records or data and
that Cherry Bekaert is not providing business continuity or disaster recovery services. You
confirm you are responsible for maintaining internal controls over your books and records
including business continuity and disaster recovery alternatives. In addition, any documents
provided to Cherry Bekaert by the City in connection with these services will be considered to
be copies and will not be retained by Cherry Bekaert after completion of the accounting and
other services. You are expected to retain anything you upload to a Cherry Bekaert portal
and are responsible for downloading and retaining anything we upload in a timely manner.
Portals are only meant as a method of transferring data, are not intended for the storage of
client information, and may be deleted at any time. You are expected to maintain control over
your accounting systems to include the licensing of applications and the hosting of said
applications and data. We do not provide electronic security or back-up services for any of
your data or records. Giving us access to your accounting system does not make us hosts of
information contained within.

The accounting and other services described in this section are nonaudit services, which do
not constitute audit services under Government Auditing Standards, and such services will
not be conducted in accordance with Government Auditing Standards. We will perform the
services in accordance with applicable professional standards. We, in our sole professional
judgment, reserve the right to refuse to perform any procedure or take any action that could
be construed as assuming City's management responsibilities.

In conjunction with providing these accounting and other services, we may use third party
software or templates created by Cherry Bekaert for use on third party software.
Management expressly agrees that the City has obtained no rights to use such software or
templates and that Cherry Bekaert's use of the City‘s data in those applications is not
deemed to be hosting, maintaining custody, providing business continuity, or disaster
recovery services.

Data collection form

We will complete the appropriate sections of and sign the Data Collection Form that
summarizes our audit findings. We will provide copies of our reports to the City; however, it is
the City's management’s responsibility to submit the reporting package (including financial
statements, schedule of expenditures of federal awards, summary schedule of prior audit
findings, auditors' reports, and corrective action plan) along with the Data Collection Form to
the designated federal audit clearinghouse and, if appropriate, to pass-through entities. The
Data Collection Form and the reporting package must be submitted within the earlier of 30
days after receipt of the auditors’ reports or nine months after the end of the audit period.

City’s management responsibilities related to accounting and
other services

For all nonattest services we perform in connection with the engagement, you are
responsible for designating a competent employee to oversee the services, make any
management decisions, perform any management functions related to the services, evaluate
the adequacy of the services, retain relevant copies supporting your books and records, and
accept overall responsibility for the results of the services.
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Pricr to the release of the report, the City’s management will need to sign a representation
letter acknowledaging its responsibility for the results of these services and acknowledging
receipt of all appropriate copies.

City’s management responsibilities related to the audit

The City's management is responsible for (1) designing, implementing, and maintaining
internal controls, including intemal controls over federal and state awards, and for evaluating
and monitoring ongoing activities, relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error, and to
help ensure that appropriate goals and cbjectives are met; (2} following laws and regulations;
(3) ensuring that there is reasonable assurance that government programs are administered
in compliance with compliance requirements; and (4) ensuring that the City's management
and financial information is reliable and properly reported. The City's management is also
responsible for implementing systems designed to achieve compliance with applicable laws,
regulations, contracts, and grant agreements. You are also responsible for the selection and
application of accounting principles; for the preparation and fair presentation of the financial
statements, schedule of expendifures of federal and state awards and all accompanying
information in conformity with U.S. generally accepted accounting principles; and for
compliance with applicable laws and regulations (including federal statutes) and the
provisions of contracts and grant agreements (including award agreements). Your
responsibilities also include identifying significant contractor relationship in which the
contractor has responsibility for program compliance and for the accuracy and completeness
of that information.

The City's management is responsible for making all financial records and related information
available to us, including additional information that is requested for purposes of the audit
{including information from outside of the general and subsidiary ledgers), and for the
accuracy and campleteness of that information. You are also responsible for providing us
with (1) access to all information of which it is aware that is relevant to the preparation and
fair presentation of the financial statements, such as records, documentation, identification of
all related parties and all related-party relationships and transactions, and other matters, (2)
access to personnel, accounts, books, records, supporting documentation, and other
information as needed to perform an audit under the Uniform Guidance and the State Single
Audit Implementation Act, (3) additional information that we may request for the purpose of
the audit and (4) unrestricted access to persons within the City from whom we determine it
necassary to obtain audit evidence.

Your responsibilitias include adjusting the financial statements to correct material
misstatements and for confirming to us in the written representation letter that the effects of
any uncorrected misstatements aggregated by us during the current engagement and
pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent
and detect fraud, and for informing us about all known or suspected fraud affecting the City
involving (1) the City's manageament, (2) employees who have significant roles in internal
control, and (3) others where the fraud could have a material effect on the finangial
statements. Your responsibilities include informing us of your knowledge of any allegations of
fraud or suspected fraud affecting the City received in communications from employees,
former employees, grantors, regulators, or other. In addition, you are responsible for
identifying and ensuring that the City complies with applicable laws, regulations contracts,
agreements, and grants and for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, contracts, or grant agreements that we
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report. Additionally, as required by the Uniform Guidance and the State Single Audit
Implementation Act, it is the City's management’s responsibility to evaluate and monitor
noncompliance with federal statutes, regulations, and the terms and conditions of federal and
state awards; take prompt action when instances of noncompliance are identified including
noncempliance identified in audit findings; promptly follow up and take corrective action on
reported audit findings; and prepare a summary schedule of prior audit findings and a
separate corrective action plan.

The City's management is responsible for identifying all federal and state awards received
and understanding and complying with the compliance requirements and for the preparation
of the schedule of expenditures of federal and state awards (including notes and noncash
assistance received, and COVID-19 related concepts, such as lost revenues, if applicable) in
cenformity with the Uniform Guidance and the State Single Audit Implementation Act. You
agree to include our report on the schedule of expenditures of federal and state awards in
any document that contains and indicates that we have reported on the schedule of
expenditures of federal and state awards. You alsc agree to include the audited financial
statements with any presentation of the schedule of expenditures of federal and state awards
that includes our report thereon OR make the audited financial statements readily available to
intended users of the schedule of expenditures of federal and state awards no later than the
date the schedule of expenditures of federal and state awards is issued with our report
thereon. Your responsibilities include acknowledging to us in the written representation letter
that (1) you are responsible for presentation of the schedule of expenditures of federal and
state awards in accordance with the Uniform Guidance and the State Single Audit
Implementation Act, (2) you believe the schedule of expenditures of federal and state awards,
including its form and content, is stated fairly in accordance with the Uniform Guidance and
the State Single Audit Implementation Act, (3) the methods of measurement or presentation
have not changed from those used in the prior period or, If they have changed, the reasons
for such changes), and {4) the City has disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the schedule of expenditures
of federal and state awards.

You are responsible for the preparation of the supplementary information, which we have
been engaged to report on, in conformity with U.S. generally accepted accounting principles.
You agree to include our report on the supplementary information in any document that
contains and indicates that we have reported on the supplementary information. You also
agree to include the audited financial statements with any presentation of the supplementary
information that includes our report thereon OR make the audited financial statements readily
available to users of the supplementary information no later than the date the supplementary
information is issued with our report thereon. Your responsibilities include acknowledging to
us in the written representation letter that (1) you are responsible for presentation of the
supplementary information in accordance with GAAP, (2) you believe the supplementary
information, including its form and content, is fairly presented in accordance with GAAP, (3)
the methods of measurement or presentation have not changed from those used in the prior
period (or, if they have changed, the reasons for such changes), and (4} you have disclosed
te us any significant assumptions or interpretations underlying the measurement or
presentation of the supplementary information.

The City's management is responsible for establishing and maintaining a process for tracking
the status of audit findings and recommendations. The City’s management is also
responsible for identifying and providing report copies of previous financial audits, attestation
engagements, performance audits or other studies related to the objectives discussed in the
Audit and attestation services section of this letter. This responsibility includes relaying to us
corrective actions taken to address significant findings and recommendations resulting from
those audits, attestation engagements, performance audits, or other studies. You are also
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responsible for providing City’s management views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions, for the report, and for the
timing and format for providing that information.

The City's management agrees to assume all management responsibilities relating to the
financial statements, schedule of expenditures of federal and state awards and disclosures,
and any other nonaudit services we provide. You will be required to acknowledge in the
management reprasentation letter our assistance with preparation of the financial statements,
schedule of expenditures of federal and state awards, and disclosures, and that you have
reviewed and approved the financial statements, schedule of expenditures of federal and
state awards, and disclosures prior to their issuance and have accepted responsibility for
them. Further, you agree to oversee the nonaudit services by designating an individual,
preferably from senior management, with suitable skill, knowledge, or experience; evaluate
the adequacy and results of those services; and accept responsibility for them.

Reporting

Our report will be addressed to City Council of the City. Circumstances may arise in which
our report may differ frem its expected form and content based on the result of cur audit.
Depending on the nature of these circumstances, it may be necessary for us to modify our
opinion or add emphasis-of-matter or other-matter paragraphs to our auditor's report, or if
necessary, withdraw from this engagemant. If our opinion is other than unmodified, we will
discuss the reasons with you in advance. If, for any reason, we are unable to complete the
audit or are unable fo form or have not formed an opinion, we may decline to express
opinions or issue reports, or may withdraw from this engagement.

We will also issue writtsn reports upon completion of our Single Audit. The Government
Auditing Standards report on internal control over financial reporting and on compliance and
other matters will include a paragraph that states that (1) the purpcse of the report is solely to
describe the scope of testing of internal control and compliance and the result of that testing,
and not to provide an opinion on the effectiveness of the City's internal control or on
compliance, and (2) the report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance.
The Uniform Guidance and the State Single Audit Implementation Act report on internal
control over compliance will include a paragraph that states that the purpose of the report on
internal control over compliance is solely to describe the scope of testing of internal conirol
over compliance and the results of that testing based on the requirements of the Uniform
Guidance and the State Single Audit Implementation Act. Both reports will state that the
report is not suitable for any other purpose.

Management Representations

The Firm will rely on the City’s management providing the above noted
representations to us, both in the planning and performance of the audit, and in
considering the fees that we will charge to perform the audit,

Fees

The estimated fees contemplate only the services described in the Summary of Services
saction of this letter. You may request that we perform additional services not addressed in
this engagement letter. If this occurs, we will communicate with you concerning the scope of
the additional services and the estimated fees which will be at cur standard billing rates noted
in the table below. We also may issue a separate engagement letter covering the additional
services. In the absencs of any other written communication from us documenting such
additional services, cur services will continue to be governed by the terms of this
engagement letter.
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The following summarizes the estimated fees for the services described above:

Description of services Estimated fee
Audit services
Audit of the financial statements $66,000
Single audit of one (1) major program —
Additional fee of $5,000 per program over one (1). $7,000
Accounting services
Data Input Form preparation Included above
Total $73,000

The fees will be billed periodically. Invoices are due on presentation. A service charge will be
added to past due accounts equal to 1%2% per month (18% annually) on the previous month’s

balance less payments received during the month, with a minimum charge of $2.00 per
month.

If the foregoing is in accordance with your understanding, please sign a copy of this letter in
the space provided and return it to us. No change, modification, addition, or amendment to
this letter shall be valid unless in writing and signed by all parties. The parties agree that this
letter may be electronically signed and that the electronic signatures will be deemed to have
the same force and effect as handwritten signatures.

If you have any questions, please call Daniel T. Gougherty at (704) 377-1678.

Sincerely,
CHERRY BEKAERT LLP

Gﬂw? Bekaut-L L P

ATTACHMENT - Engagement Letter Terms and Conditions

CITY OF REIDSVILLE, NORTH CAROLINA

ACCEPTED BY:

TITLE: DATE:
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Cherry Bekaert LLP
Engagement Letter Terms and Conditions

The following terms and conditions are an integral part of the attached engagement letter and
should be read in their entirsty in conjunction with your review of the letter.

Limitations of the audit report

Should the City wish to include or incorporate by reference these financial statements and
our report thereon info any other document at seme future date, we will consider granting
permission to include our report into another such document at the time of the request.
However, we may be required by generally accepted auditing standards ("GAAS") to perform
certain procedures before we can give our permission to include our report in another
document such as an annual report, private placement, regulator filing, official statement,
offering of debt securities, etc. You agree that the City will not include or incorporate by
reference these financial statements and our report thereon, or our report into any other
document without our prior written permission. In addition, to avoid unnecessary delay or
misunderstandings, it is important to provide us with timely natice of your intention to issue
any such document.

Limitations of the audit process

In conducting the audit, we will parform tests of the accounting records and such other
procedures as we censider necessary in the circumstances to provide a reasonabie basis for
our opinion on the financial statements. We also will assess the accounting principles used
and significant estimates made by the City's management, as well as evaluate the overall
financial statement presentation.

Our audit will include procedures designed to obtain reasonable assurance of detecting
misstatements due to errors or fraud that are material to the financial statements. Absolute
assurance is not attainable because of the nature of audit evidence and the characteristics of
fraud. For example, audits performed in accordance with GAAS are based on the concept of
selective testing of the data bsing examined and are, therefore, subject to the limitation that
material misstatements due to errors or fraud, if they exist, may not be detected. Aiso, an
audit is not designed to detect matters that are immaterial to the financial statements. In
addition, an audit conducted in accordance with GAAS does not include procedures
specifically designed to detect illegal acts having an indirect effect (e.g., violations of fraud
and abuse statutes that result in fines or penaities being imposed on the City) on the financial
statements.

Similarly, in performing our audit we will be aware of the possibility that illegal acts may have
occurred. However, it should be recognized that our audit provides no assurance that illegal
acts generally will be detected, and only reasonable assurance that illegal acts having a
direct and material effect on the determination of financial statement amounts will be
detected. We will inform you with respect to errors and fraud, or illegal acts that come to our
attention during the course of our audit unless clearly inconsequential. In the event that we
have to consult with the City's counsel or counsel of our choosing regarding any illegal acts
we identify, additional fees incurred may be billed to the City. You agree that the City will
cooperate fully with any procedures we deem necessary to perform with respect to these
matters,

We will issue a written report upon completion of our audit of the City's financial statements.
If, for any reason, we are unable to complete the audit, or are unable to form, or have not
formed an opinicn on the financial statements, we may decline to exprass an opinion or
decline to issue a report as a result of the engagement. We will notify the appropriate party
within your organization of our decision and discuss the reasons supporting our position.
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Audit procedures — general

An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements; therefore, our audit will involve professional judgment
about the number of transactions to be examined and the areas to be tested. An audit also
includes evaluating the appropriateness of accounting policies used and the reascnableness
of significant accounting estimates made by the City's management, as well as evaluating the
overall presentation of the financial statements. We will plan and perform the audit to obtain
reasonable rather than absclute assurance about whether the financial statements are free of
material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3)
misappropriation of assets, or (4) violations of laws or governmental regulations that are
aftributable to the City or to acts by the City's management or employees acting on behalf of
the City. Because the determination of waste and abuse is subjective, Government Auditing
Standards do not expect auditors to perform specific procedures to detect waste or abuse in
financial audits, nor do they expect auditors to provide reasonable assurance of detecting
waste and abuss.

Because of the inherent limitations of an audit, combined with the inherent limitations of
internal control there is an unavoidable risk that some material misstatements may not be
detected by us, even though the audit is properly planned and performed in accordance with
U.S. generally accepted auditing standards and Government Auditing Standards. In addition,
an audit is not designed to detect immaterial misstatements or violations of laws or
governmental regulations that do not have a direct and material effect on the financial
statements. However, we will inform the appropriate level of the City's management of any
material errors, fraudulent financial reporting, or misappropriation of assets that come to our
attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential. Qur
responsibitity as auditor is limited to the period covered by our audit and does not extend to
any later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions
recorded in the accounts and may include tests of the physical existence of inventories, and
direct confirmation of receivables and certain assets and liabilities by correspondence with
selected customer, creditors and financial institutions. We will request written representations
from the City's attorneys as part of the engagement, and they may bill the City for responding
to this inquiry. At the conclusion of our audit, we will also require certain written
representations from you about the financial statements; federal and state award programs;
compliance with laws, regulations, contracts, and grant agreements; and other
responsibilities required by generally accepted auditing standards.

Audit procedures — internal controls

Our audit will include obtaining an understanding of the City and its environment, including
internal controls relevant to the audit, sufficient to identify and assess the risks of material
misstatement of the financial statements, whether due to error or fraud, and to design and
perform audit procedures responsive to those risks and obtain evidence that is sufficient and
appropriate o provide a basis for our opinion(s). The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal
control. Tests of controls may be performed to test the effectiveness of certain controls that
we consider relevant to preventing and detecting errors and fraud that are material to the
financial statemeants and to preventing and detecting misstatements resulting from illegal acts
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and other nonhcompliance matters that have a direct and material effect on the financial
statements. Our tests, if performed, will be less in scope than would be necessary o render
an opinion on internal control, including cybersecurity, and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Government Auditing
Standards.

As required by the Uniform Guidance and the State Single Audit Implementation Act, we will
perform tests of controls over compliance to evaluate the effectiveness of the design and
operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award
program. However, our tests will be less in scope than would be necessary to render an
opinion on those controls and, accordingly, no opinion will be expressed in our report on
internal control issued pursuant to the Uniform Guidance and the State Single Audit
Implementation Act.

An audit is not designed to provide assurance on internal control or to identify significant
deficiencies or material weaknesses. However, during the audit, we will communicate to the
City’s management and those charged with governance internal control related matters that
are required to be communicated under American Institute of Certified Public Accountants
("AICPA") professional standards, Government Auditing Standards, and the Uniform
Guidance and the State Single Audit Implementation Act.

Audit procedures - compliance

As part of obtaining reasonable assurance about whether the basic financial statements are
free of material misstatement, we will perform tests of the City's compliance with provisions of
applicable laws and regulations, contracts, and agreements, including grant agreements.
However, the objective of those progedures will not be to provide an opinion ¢n overall
compliance, and we will not express such an opinion in our report on compliance issued
pursuant to Government Auditing Standards.

The Uniform Guidance and the State Single Audit Implementation Act requires that we also
plan and perform the audit to obtain reasonable assurance about whether the auditee has
cemplied with federal statutes, regulations, and the terms and conditions of federal and state
awards applicable to major programs. Our procedures will consist of tests of transactions and
other applicable procedures described in the OMB Compliance Supplement for the types of
compliance requirements that could have a direct and material effect on each of the City's
major programs. For federal programs that are included in the Compliance Supplement, our
compliance and internal contrel procedures will relate to the compliance requirements that
the Compliance Supplement identifies as being subject to audit. The purpose of these
procedures will be to express an opinion on the City's compliance with requirements
applicable to each of its major programs in our report on compliance issued pursuant to the
Uniform Guidance and the State Single Audit Implementation Act.

Nonattest services (if applicable)

All nonattest services {o be provided in the attached engagement letter (if applicable) shall be
provided pursuant to the AICPA Code of Professional Conduct. The AICPA Code of
Professional Conduct requires that we establish cbjectives of the engagement and the
services to be performed, which are described under nonattest services in the attached letter.
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You agree that the City's designated individual will assume all the City's management
responsibilities for the nonattest services we provide; oversee the services by designating an
individual, with suitable skill, knowledge, or experience; evaluate the adequacy and results of
the services; and accept responsibility for them. In order to ensure we provide such services
in compliance with all professional standards, the designated individual is responsible for:

e Making all financial records and related information available to us.

e Ensuring that all material information is disclosed to us.

e Granting unrestricted access to persons within the entity from whom we determine it
necessary to obtain audit evidence.

¢ l|dentifying and ensuring that such nonattest complies with the laws and regulations.

The accuracy and appropriateness of such nonattest services shall be limited by the
accuracy and sufficiency of the information provided by the City's designated individual. In
the course of providing such nonattest services, we may provide professional advice and
guidance based on knowledge of accounting, tax and other compliance, and of the facts and
circumstances as provided by the City's designated individual. Such advice and guidance
shall be limited as permitted under the AICPA Code of Professional Conduct.

Communications

At the conclusion of the audit engagement, we may provide the City's management and
those charged with governance a letter stating any significant deficiencies or material
weaknesses which may have been identified by us during the audit and our
recommendations designed to help the City make improvements in its internal control
structure and operations related to the identified matters discovered in the financial statement
audit. As part of this engagement, we will ensure that certain additional matters are
communicated to the appropriate members of the City. Such matters include (1) our
responsibilities under GAAS, (2) the initial selection of and changes in significant accounting
policies and their application, (3) our independence with respect to the City, (4) the process
used by City's management in formulating particularly sensitive accounting estimates and the
basis for our conclusion regarding the reasonableness of those estimates, (5) audit
adjustments, if any, that could, in our judgment, either individually or in the aggregate be
significant to the financial statements or our report, (6) any disagreements with the City's
management concerning a financial accounting, reporting, or auditing matter that could be
significant to the financial statements, (7) our views about matters that were the subject of the
City's management's consultation with other accountants about auditing and accounting
matters, (8) major issues that were discussed with the City’s management in connection with
the retention of our services, including, among other matters, any discussions regarding the
application of accounting principles and auditing standards, and (9) serious difficulties that we
encountered in dealing with the City's management related to the performance of the audit.

We have attached a copy of the report on our most recent peer review.

Other matters

Access to working papers

The working papers and related documentation for the engagement are the property of the
Firm and constitute confidential information. We have a responsibility to retain the
documentation for a period of time to satisfy legal or regulatory requirements for records
retention. It is our policy to retain all workpapers and client information for seven years from
the date of issuance of the report. It is our policy to retain emails and attachments to emails
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for a period of 12 months, except as required by any governmental regulation. Except as
discussed below, any requests for access to our working papers will be discussed with you
prior to making them available to requesting parties. Any parties seeking voluntary access to
our working papers must agree to sign our standard access letter.

We may be requested to make certain documentation available to regulators, governmental
agencies (e.g., SEC, PCAOB, HUD, DOL, etc.), or their representatives ("Regulators”)
pursuant to law or regulations. If requested, access to the documentation will be provided to
the Regulators. The Regulators may intend to distribute to others, including other
governmental agencies, our working papers and related documentation without our
knowledge or express permission. You hereby acknowledge and authorize us to allow
Regulators access to and copies of documentation as requested. In addition, our Firm, as
well as all other major accounting firms, participates in a “peer review” program covering our
audit and accounting practices as required by the AICPA. This program requires that once
every three years we subject our quality assurance practices to an examination by another
accounting firm. As part of the process, the other firm will review a sample of our work. It is
possible that the work we perform for the City may be selected by the other firm for their
review. If it is, they are bound by professional standards to keep all information confidential. If
you object to having the work, we do for you reviewed by our peer reviewer, please notify us
in writing.

Electronic transmittals

During the course of our engagement, we may need to electronically transmit confidential
information to each other, within the Firm, and to other entities engaged by either party.
Although email is an efficient way to communicate, it is not always a secure means of
communication and thus, confidentiality may be compromised. As an alternative, we
recommend using our Client Portal (“Portal”) to transmit documents. Portal allows the City,
us, and other involved entities to upload and download documents in a secure location. You
agree to the use of email, Portal, and other electronic methods to transmit and receive
information, including confidential information, between the Firm, the City, and other third-
party providers utilized by either party in connection with the engagement.

Use of third-party providers and alternative practice structure

Cherry Bekaert LLP and Cherry Bekaert Advisory LLC (an associated, but not affiliated entity)
are parties to an administrative services agreement (“ASA”). Cherry Bekaert LLP and Cherry
Bekaert Advisory LLC are operating in an arrangement commonly described as an
“alternative practice structure”. Pursuant to the ASA, Cherry Bekaert LLP leases professional
and administrative staff, both of which are employed by Cherry Bekaert Advisory LLC, to
support Cherry Bekaert LLP's performance under this engagement letter. As a result, Cherry
Bekaert LLP will share your confidential information with Cherry Bekaert Advisory LLC so that
the leased employees are able to suppart Cherry Bekaert LLP's performance under this
engagement letter. These leased employees are under the direct control and supervision of
Cherry Bekaert LLP, which is solely responsible for the professional performance of the
services under this engagement letter. The leased employees are subject to the standards
governing the accounting profession, including the requirement to maintain the confidentiality
of client information, and Cherry Bekaert LLP and Cherry Bekaert Advisory LLC have
contractual agreements requiring confidential treatment of all client information.
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To the extent Cherry Bekaert Advisory LLC will provide tax, advisory, and/or consulting
services to you, Cherry Bekaert LLP will provide Cherry Bekaert Advisory LLC with access to
your accounting, financial, and other records that Cherry Bekaert LLP maintains to enable
Cherry Bekaert Advisory LLC to provide those services to you.

In addition to the structure noted above, in the normal course of business, we may on
occasion use the services of an independent contractor or a temporary or loaned employee,
all of whom may be considered a third-party service provider. On these occasions, we remain
responsible for the adequate oversight of all services performed by the third-party service
provider and for ensuring that all services are performed with professional competence and
due professional care. We will adequately plan and supervise the services provided by the
third-party service provider; obtain sufficient relevant data to support the work product; and
review compliance with technical standards applicable to the professional services rendered.
We will enter into a contractual agreement with the third-party service provider to maintain the
confidentiality of information and be reasonably assured that the third-party service provider
has appropriate procedures in place to prevent the unauthorized release of confidential
information to others.

Subpoenas

In the event we are requested or authorized by the City, or required by government
regulation, subpoena, or other legal process to produce our working papers or our personnel
as witnesses with respect to our engagement for the City, the City will, so long as we are not
a party to the proceeding in which the information is sought, reimburse us for our professional
time and expense, as well as the fees and expenses of our counsel, incurred in responding to
such a request at standard billing rates.

Dispute resolution provision

This Dispute Resolution Provision sets forth the dispute resolution process and procedures
applicable to any dispute or claim arising out of or relating to this engagement letter or the
services provided hereunder, or any other audit or attest services provided by or on behalf of
the Firm or any of its subcontractors or agents to the City or at its request (*Disputes”), and
shall apply to the fullest extent of the law, whether in contract, statute, tort (such as
negligence), or otherwise.

Mediation

All Disputes shall be first submitted to nonbinding confidential mediation by written notice to
the parties and shall be treated as compromise and settlement negotiations under the
standards set forth in the Federal Rules of Evidence and all applicable state counterparts,
together with any applicable statutes protecting the confidentiality of mediations or settlement
discussions. If the parties cannot agree on a mediator, the International Institute for Conflict
Prevention and Resolution (“CPR"), at the written request of a party, shall designate a
mediator.

Arbitration procedures

If a Dispute has not been resolved within 90 days after the effective date of the written notice
beginning the mediation process (or such longer period, if the parties so agree in writing), the
mediation shall terminate, and the Dispute shall be settled by binding arbitration to be held at
a mutually agreeable location. The arbitration shall be conducted in accordance with the CPR
Rules for Non-Administered Arbitration that are in effect at the time of the commencement of
the arbitration, except to the extent modified by this Dispute Resolution Provision (the
“Rules”). The arbitration shall be conducted before a panel of three arbitrators. Each of the
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City and the Firm shall designate cne arbitrator in accordance with the “screened”
appointment procedure provided in the Rules, and the two party-designated arbitrators shall
jointly select the third in accordance with the Rules. No arbitrator may serve on the panel
unless he or she has agreed in writing to enforce the terms of the engagement letter and to
abide by the terms of the Rules. Except with respect to the interpretation and enforcement of
these arbitration procedures (which shall be governed by the Federal Arbitration Act), the
arbitrators shall apply the laws of the Commonwealth of Virginia (without giving effect to its
choice of law principles) in connection with the Dispute. The arbitrators may render a
summary disposition relative to all or some of the issues, provided that the responding party
has had an adequate opportunity to respond to any such application for such disposition. Any
discovery shall be conducted in accordance with the Rules. The result of the arbitration shall
be binding on the parties, and judgment on the arbitration award may be entered in any court
having jurisdiction.

Costs

Each party shall bear its own costs in both the mediation and the arbitration; however, the
parties shall share the fees and expenses of both the mediators and the arbitrators equally.

Waiver of trial by jury

In the event the parties are unable to successfully arbitrate any dispute, controversy,
or claim, the parties agree to WAIVE TRIAL BY JURY and agree that the court will hear
any matter without a jury.

Independent contractor

Each party is an independent contractor with respect to the other and shall not be construed
as having a trustee, joint venture, agency, or fiduciary relationship.

No third-party beneficiaries

The parties do not intend to benefit any third party by entering into this agreement, and
nothing contained in this agreement confers any right or benefit upon any person or entity
who or which is not a signatory of this agreement.

Statute of limitations

The City agrees not to bring any claims against any partner or employee of the Firm in any
form for any reason. The City and the Firm agree that any suit arising out of or related to the
services contemplated by this engagement letter must be filed within one year after the cause
of action arises. The cause of action arises upon the earlier of (i) delivery of the final work
product for which the firm has been engaged, (ii) where applicable, filing of the final work
product for which the firm has been engaged, or (iii) the date which the services
contemplated under this engagement letter are terminated by either party.

Terms and conditions supporting fees

The estimated fees set forth in the attached engagement letter are based on anticipated full
cooperation from the City’s personnel, timely delivery of requested audit schedules and
supporting information, timely communication of all significant accounting and financial
reporting matters, the assumption that unexpected circumstances will not be encountered
during the audit, as well as working space and clerical assistance as mutually agreed upon
and as is normal and reasonable in the circumstances. We strive to ensure that we have the
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right professionals scheduled on each engagement. As a result, sudden City requested
scheduling changes or scheduling changes necessitated by the agreed information not being
ready on the agreed-upon dates can result in expensive downtime for our professionals. Any
last-minute schedule changes that result in downtime for our professionals could result in
additional fees. Our estimated fess do not include assistance in bookkeeping or other
accounting services not previcusly described. If, for any reason, the City is unable to provide
such schedules, information, and assistance, the Firm and the City will mutuaily revise the
fee to reflect additional services, if any, required of us to achieve these objectives.

The estimated fees contemplate that the City will provide adequate documentation of its
systems and controls related to significant transaction cycles and audit areas.

In providing our services, we will consult with the City with respect to matters of accounting,
financial reporting, or other significant business issues as permitted by professional
standards. Accordingly, time necessary to affect a reasonable amount of such consultation is
reflectad in our fees. However, should a matter require research, consultation, or audit work
beyond that amount, the Firm and the City will agree to an appropriate revision in our fee.

The estimated fees are based on auditing and accounting standards effective as of the date
of this engagement letter and known to apply to the City at this time. Unless otherwise
indicated, estimated fees do not include any time related to the application of new auditing or
accounting standards that impact the City for the first time. If new auditing or accounting
standards are issued subsequent to the date of this letter and are effective for the period
under audit, we will estimate the impact of any such standard an the nature, timing, and
extent of our planned audit procedures and will communicate with the City concerning the
scope of the additional procedures and the estimated fess.

The City agrees to pay all costs of collection (including reasonable attorneys’ fees) that the
Firm may incur in connection with the collection of unpaid invoices. In the event of
nonpayment of any invoice rendered by us, we retain the right to (a) suspend the
performance of aur services, (b) change the payment conditions under this engagement
letter, or {c) terminate our services. If we slect to suspend our services, such services will not
be resumed until your account is paid. If we elect to terminate our services for nonpayment,
the City will be obligated to compensate us for all time expended and reimburse us for all
expenses through the date of termination.

This engagement letter sets forth the entire understanding between the City and the Firm
regarding the services described herein and supersedes any previcus proposals,
correspondence, and understandings whether written or oral. Any subsequent changes to the
terms of this fetter, other than additional billings, will be rendered in writing and shall be
executed by both parties. Should any portion of this engagement letter be ruled invalid, it is
agreed that such invalidity will nef affect any of the remaining portions.
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RAMPER FsnerAmper LLP

111 Wood Avenue South
Iselin, NJ 08830-2700

T 732.243.7000

F 732.951.7400

Report on the Firm's System of Quality Control

November 29, 2022
To the Partners of Cherry Bekaert LLP and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Cherry Bekaert
LLP (the firm) applicable to engagements not subject to PCAOB permanent inspection in effect for the year
ended April 30, 2022. Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified
Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system review
as described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported on in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm's Responsibility

The firm is responsible for designing and complying with a system of quality control to provide the firm
with reasonable assurance of performing and reporting in conformity with the requirements of applicable
professional standards in all material respects. The firm is also responsible for evaluating actions to promptly
remediate engagements deemed as not performed or reported on in conformity with the requirements of
applicable professional standards, when appropriate, and for remediating weaknesses in its system of
quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm'’s system of quality
control based on our review.

Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under the Single Audit Act; audits of employee benefit plans; an audit

performed under FDICIA; and an examination of service organizations (SOC 2 engagement).

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.
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Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Cherry Bekaert LLP
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended April
30, 2022, has been suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material respects. Firms

can receive a rating of pass, pass with deficiency(ies), or fail. Cherry Bekaert LLP has received a peer review
rating of pass.

EisnerAmper LLP
Iselin, New Jersey

iy EisnerAmper LLP

VRARY L EISNEIATN per.com
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"‘\ National Peer
‘ A I C PA Review Committee

December 16, 2022

Michelle Thompson

Cherry Bekaert LLP

3800 Glenwood Ave Ste 200
Raleigh, NC 27612-5532

Dear Michelle Thompson:

Itis my pleasure to notify you that on December 16, 2022, the National Peer Review Committee accepted
the report on the most recent System Review of your firm. The due date for your next review is October 31,
2025. This is the date by which all review documents should be completed and submitted to the
administering entity.

As you know, the report had a peer review rating of pass. The Committee asked me to convey its
congratulations to the firm.

Thank you for your cooperation.

Sincerely,

MWL ww\.

Michael Wagner
Chair, National PRC

+1.919.402.4502
cc: Marc Fogarty, Steven Siegel

Firm Number: 900010011816 Review Number: 594133

220 Leigh Farm Road, Durham, NC 27707-8110
T:+1.919.402.4502 F: +1.919.419.4713
aicpaglobal.com | cimaglobal.com | aicpa.org | cima.org
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THE CITY OF

B Reidsville

' 4§° F NORTH CAROLINA
: 230 W. Morehead Street * Reidsville, North Carolina 27320 + (336) 349-1030 * Fax (336) 342-3649

Office of the City Manager
Date: February 5, 2024
To: Mayor Donald Gorham
City Council Members
From: Summer Woodard, City Manager
Subject: Lease Agreement for the Apartment at the Penn House

Please see the attached lease agreement between the City of Reidsville and Mr. Harvey
Yarbrough. This lease agreement is recommended since Mr. Yarbrough is a City of Reidsville
employee and currently resides in the apartment located on the Penn House property. This lease
agreement is for one year with an automatic renewal option each year.

“Live Simply. Think Big.” 64



STANDARD RESIDENTIAL LEASE AGREEMENT

I. THE PARTIES. This residential lease agreement ("Agreement™), dated February 1, 2024, by
and between:

LANDLORD: The Landlord is the City of Reidsville, a municipal corporation, whose
address is 230 W. Morehead St. Reidsville, North Carolina, 27320, hereinafter known as
the "Landlord”, and

TENANT: The Tenant is Harvey Yarbrough, hereinafter known as the "Tenant", agree to
the following:

II. OCCUPANT(S). The Premises described in Section I1I is to be occupied strictly as a
residential dwelling by the Tenant and the following Occupant: Carly Yarbrough ("Occupant™).

IIT. LEASED PREMISES. The Landlord hereby leases to the Tenant, and the Tenant hereby
accepts, subject to the terms and conditions of this Agreement, an apartment with a property and
mailing address of 324 Maple Avenue, Reidsville, North Carolina, 27320, consisting of 2
bathroom(s) and 2 bedroom(s) (the "Premises"). The Landlord shall send the Tenant any notices
to the Premises' aforesaid mailing address.

IV. PURPOSE. The Tenant and Occupant may only use the Premises as a residential dwelling,

V. FURNISHINGS. The Premises is not furnished. Tenant can furnish the premises as they
desire.

V1. APPLIANCES. The Landlord shall provide the following appliances:

Air Conditioner Equipment (2 window units), Furnace, HVAC Equipment, Oven, Refrigerator,
Smoke Detector(s), Stove, Thermostats and Controls, all of which shall be on the Premises and
functional upon the move-in date of the Tenant ("Appliances and Fixtures").

Any damage caused to the Appliances and Fixtures from negligence, carelessness, accidents, or
abuse shall be the responsibility of the Tenant.

VIL. LEASE TERM. The term of this Agreement shall be a fixed-period arrangement beginning
on February 1, 2024 and ending on December 31, 2024. This Lease shall automatically renew
each year, on January 1%, so long as the Tenant remains an active, full-time employee of the
Landlord. The Lease will not auto-renew if the Tenant is found to be in breach of any condition
of the Lease, or the Tenant elects to surrender the property prior to the end of their employment
with the Landlord. The Tenant will be required to move out at the end of the Lease Term unless
the Landlord and Tenant authorize a renewal, extension, or separate agreement in writing.

VIII. RENT. The Tenant shall have the value of the taxable benefit of the “rent” processed
through the City’s payroll system, creating the reportable tax liability for this employment
benefit. The “rent” will be shown on the payroll checks, in order to comply with federal, state
and local laws regarding non-cash benefits provided to the employee.
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In exchange for the employee benefit, the Tenant shall be responsible for responding to after-
hours emergencies at the principal facility, known as the Penn House. These after-hours
emergencies may include responding to smoke detectors, burglar alarms, or other emetrgency
notification systems installed in the future in the Penn House. Additionally, the Tenant shall
respond appropriately for any reasons for concern after normal business hours,

IX. PARKING. Both the Tenant and the Landlord agree that there are no marked parking spaces
designated for the apartment. The Landlord shall provide the Tenant Parking Spaces for up to 4
vehicles, including three automobiles and one boat on a boat trailer. The Landlord shall not
charge a fee for the Parking Spaces.

X. RIGHT OF ENTRY. The Landlord shall have the right to enter the Premises during normal
working hours by providing notice in accordance with the minimum state requirements in order
to conduct inspections, make necessary repairs, alterations or improvements, supply services as
previously agreed, and for any other reasonable purposes. The Landlord has the right to enter the

premises to show the premises to prospective purchasers, or lessees upon reasonable notice to the
Tenant,

XI. SALE OF PROPERTY. If the Premises is sold, the Tenant is to be notified of the new
owner and the new property manager, if any, and their contact details for repairs and
maintenance shall be forwarded to the Tenant. If the Premises is conveyed to another party, the
new owner shall not have the right to terminate this Agreement and it shall continue under the
terms and conditions agreed upon by the Landlord and Tenant. The auto-renewal clause of this
agreement may be renewed between the Tenant and the new property owner upon mutual
agreement between the parties.

XII. UTILITTES, The Landlord shall pay for any of the utilities and services necessary to the
property for the duration of this agreement, including but not limited to natural gas, electric,
water, sewer and household solid waste collection.

XIII. MAINTENANCE, REPAIRS, OR ALTERATIONS. The Tenant at all times shall, at his
expense unless otherwise stated in this Agreement, maintain the Premises in a clean and sanitary
manner, and shall surrender the same at termination hereof, in as good condition as received,
normal wear and tear excepted. The Tenant may not make any alterations to the Premises without
the written consent of the Landlord. The Landlord shall be responsible for structural repairs to
defects in the interior and exterior of the Premises.

Upon execution of this lease agreement, the Landlord shall place fresh batteries in all battery-
operated smoke detectors before the Tenant moves into the Premises. After the initial placement
of the fresh batteries, it is the responsibility of the Tenant to replace batteries if and when needed.
Additionally, a monthly cursory inspection may be required for all fire extinguishers to make
sure they are fully operational and charged.

XIV. EARLY TERMINATION. The Tenant may be allowed to terminate this Agreement under
the following conditions:
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The Tenant must provide at least 90 days' notice, during which any scheduled Rent
payment shall be paid in accordance with this Agreement.

The Landlord may be allowed to terminate this agreement under the following conditions:
The Tenant is found to be in breach of any term or condition of this agreement.
The Tenant’s full-time employment with the Landlord ends.
The Tenant abandons the premises prior to the end of term of the Agreement.

Upon termination of this Agreement, the Tenant shall have 30 days to vacate the
premises.

XV. PETS, The Tenant shall be allowed to have;

Two (2) pets on the Premises consisting of Birds, Cats, Dogs, Fish, Hamsters, Reptiles, and with
no other types or number of pets being allowed on the Premises or common areas ("Pet(s)"). The
Tenant shall not be required to pay a fee for any Pet(s) allowed on the Premises. The Tenant is
responsible for all damages the Pet(s) cause to the Premises, regardless of the ownership of the
Pet(s), and agrees to remedy such damage to the Premises and restore its original condition at
their sole expense. There shall be no limit on the weight of the Pet(s). Pet(s) may be any size and
number of pounds.

XVI. WASTE. The Tenant agrees not to commit waste on the Premises, maintain, or permit to be
maintained, a nuisance thereon, or use, or permit the Premises to be used, in an unlawful manner.
Waste shall be defined as 1} any damage to real property by the Tenant which lessens its value to
the Landlord, or future owner. 2) garbage, which may include poisonous effluents. The Landlord
reserves the right to sue for damages for waste, terminate the lease of one committing waste
and/or obtain an injunction against further waste.

XVII. NOISE. The Tenant agrees to abide by any and all local, county, and state noise
ordinances.

XVIII. GUESTS. There shall be no other persons living on the Premises other than any
authorized Tenant and Occupant. Guests of the Tenant are allowed to visit and stay on the
Premises for a period of no more than 14 days, unless the Landlord approves otherwise.

XIX. SMOKING POLICY. Smoking on the Premises is prohibited on the entire Premises,
including any common areas and adjoining properties.

XX SEVERABILITY. If any provision of this Agreement or the application thereof shall, for
any reason and to any extent, be invalid or unenforceable, neither the remainder of this
Agreement, nor the application of the provision to other persons, entities, or circumstances shall
be affected thereby, but instead, shall be enforced to the maximum extent permitted by law.

XXI. SURRENDER OF PREMISES. Upon the expiration of the Lease Term, the Tenant shall
surrender the Premises in better or equal condition as it was at the commencement of this
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Agreement, albeit with reasonable use, wear-and-tear, and damages caused by the natural
elements excepted.

XXII1. RETALIATION. The Landlord is prohibited from making any type of retaliatory acts
against the Tenant, including, but not limited to, restricting access to the Premises, decreasing or
canceling Utilities and Services, failure to repair Appliances and Fixtures, or any other deliberate
acts that could be considered unjustified and retaliatory against the Tenant.

XXIII. WAIVER. The Landlord's waiver of a breach of any covenant or duty imposed on the
Tenant under this Agreement shall not constitute, or be construed as, a waiver of a breach of any
other covenant or duty imposed on the Tenant, or of any subsequent breach of the same covenant
or duty. No provision, covenant, or clause of this Agreement shall be considered waived unless
such a waiver is expressed in writing as a formal amendment to this Agreement and executed by
the Tenant and Landlord.

XIV. HAZARDOUS MATERITALS. The Tenant agrees not to possess any type of personal
property that could be considered a fire hazard on the Premises, such as a substance with highly
flammable or explosive characteristics. [tems prohibited from being brought into the Premises,
other than for everyday cooking or those needed for operating an appliance.

XV. INDEMNIFICATION. The Landlord shall not be liable for any damage or injury to the
Tenant, Occupant, any Guest(s}), or any other persons, nor shall Landlord be liable for any
damage to any property that occurs on the Premises, its common areas, or any part thereof, and
the Tenant agrees to hold the Landlord harmless from any claims or damages unless caused
solely by the Landlord's negligence. It is therefore recommended Tenant, at their expense,
purchase renter's insurance.

XVI. NOTICES. Any notice sent from the Landlord or the Tenant to the other party shall be
addressed to the underneath mailing addresses.

Landlord's Mailing Address and Contact Information:

City of Reidsville
ATTN: Summer Woodard
230 W. Morehead St.
Reidsville, NC 27320
Phone Number: (336) 349-1030

Tenant's Mailing Address:

Harvey Yarbrough
324 Maple Avenue
Reidsville, NC 27320
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Landlord's Agent / Property Manager: The Landlord does not have or otherwise authorize an
agent or property manager, and all contact with regards to any repair, maintenance, or complaint
must be communicated directly to the Landlord using the above-mentioned contact information,

XXVIIL. PREMISES DEEMED UNINHABITABLE. [f the Premises is deemed uninhabitable
due to damages beyond reasonable repair, the Tenant shall be able to terminate this Agreement
by written notice to the Landlord. If said damage was caused by negligence of the Tenant,
Occupant(s), or their Guest(s), the Tenant shall be liable to the Landlord for all pertinent repairs
and for the loss of income due to restoring the Premises back to a livable condition in addition to
any other losses that can be proved by the Landlord.

XXVIIL LEAD-BASED PAINT. The Premises was constructed before 1978 and therefore the
Lead-Based Paint Disclosure that is attached to this Agreement must be authorized.

XXIX. GOVERNING LAW. This Agreement shall be subject to and governed by the laws of
the State of North Carolina.

XXX. AGENCY RELATIONSHIP. Neither the Landlord nor the Tenant utilized the services of
a real cstate agency or a real estate agent to negotiate, draft, or execute this Agreement,

XXXL ADDITIONAL TERMS AND CONDITIONS. In addition to all the terms, conditions,
covenants, and provisions of this Agreement, the Landlord and Tenant agree to the following:
Tenant will be responsible for responding to any after-hours emergencies, alarms or reasons for
concern. Tenant will provide a presence on the property to deter criminal activities or property
damage after hours. Tenant will function as a point of contact for any after-hours emergency
services that are necessary to protect and preserve the property. If the tenant is unavailable for
these services related to travel or vacation, the tenant will notify the Reidsville Police
Department of their absence, so the RPD can increase patrols and presence around the facility in
the absence of the tenant.

XXXIT ENTIRE AGREEMENT. This Agreement contains all the terms, conditions, covenants,
and provisions agreed on by the Landlord, Tenant, and any other relevant party to this
Agreement, relating to its subject matter, including any attachments or addendums. This
Agreement replaces any and all previous discussions, understandings, and oral agreements, The
Landlord and Tenant agree to this Agreement and shall be bound until the end of the Lease Term.

The parties have agreed and duly executed this Agreement on February 1, 2024,

Landlord's Signature:

Summer Woodard as City Manager of City of Reidsville

Tenant's Signature:

Harvey Yarbrough
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LEAD-BASED PAINT DISCLOSURE

Disclosure of Information on Lead-Based Paint and Lead-Based Paint Hazards Lead Warning
Statement

WARNING! LEAD FROM PAINT, DUST, AND SOIL CAN BE DANGEROUS IF NOT
MANAGED PROPERLY.

Housing built before 1978 may contain lead-based paint. Lead from paint, paint chips, and dust
can pose health hazards if not managed properly. Lead exposure is especially harmful to young
children and pregnant women. Before renting pre-1978 housing, lessors must disclose the
presence of known lead-based paint and/or lead-based paint hazards in the dwelling. Lessees
must also receive a federally approved pamphlet on lead poisoning prevention.

Landlord acknowledges that Landlord has been informed of Landlord's obligations. Landlord is
aware that Landlord must retain a copy of this disclosure for not less than three years from the
commencement of the Lease Term.

Landlord's / Lessor’s Disclosure:
(a) Presence of lead-based paint and/or lead-based paint hazards (check (i) or (ii) below):

(i) Known lead-based paint and/or lead-based paint hazards are present in the
housing (explain):
(iiy X  Landlord has no knowledge of lead-based paint and/or lead-based paint
hazards in the housing.

(b) Records and reports available to the Landlord (check (i) or (ii) below):

@) Landlord has provided the lessee with all available records and reports
pertaining to lead-based paint and/or lead-based paint hazards in the housing (list
documents below),
(i) X  TLandlord has no reports or records pertaining to lead-based paint and/or lead-
based paint hazards in the housing,

Tenant / Lessee’s Acknowledgment (Initial):

Tenant has received copies of all information listed above.

Tenant has received the pamphlet Protect Your Family from Lead in Your Home.

Tenant has read the Lead Warning Statement above and understands its contents.

Certification of Accuracy:

The following parties have reviewed the information above and certify, to the best of their
knowledge, that the information they have provided is true and accurate.

Landlord's Signature:

Tenant's Signature:
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THE CITY OF

A ) Reidsville

§ NORTH CAROLINA
: 230 W. Morehead Street * Reidsville, North Carolina 27320 = (336)349-1030 * Fax (336) 342-3649

Office of the City Manager
Date: February 5, 2024
To: Mayor Donald Gorham
City Council Members
From: Summer Woodard, City Manager
Subject: New Event Venue at Penn House Name & Dedication

The City of Reidsville has been working on a name for the new event venue at the Penn House.
The name that is proposed for the new event venue at the Penn House is “The Carriage House.”

It is also recommended that this new event venue building be dedicated to the late Judy
Yarbrough for her unwavering support and dedication to the Penn House and construction of this
event venue. It is recommended that a picture of Mrs. Yarbrough, along with a dedication
plaque, be placed inside “The Carriage House.”

If the Council is amenable with this suggestion, we will contact the Chamber about a joint ribbon
cutting and dedication service in the near future.

“Live Simp{y. Think Big.”
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The City of

Reidsville

North Carolina

Department of Planning & Community Development

230 W, Morehead Street, Reidsville, NC 27320 Ph. (336)349-1065
Planning@reidsvillenc.gov

MEMORANDUM
TO: The Honorable Mayor Gorham, Members of the
Reidsville City Council, and Summer Woodard, City Manager
FROM: Jason Hardin, Planning & Community Development Director
DATE: January 25, 2024
RE: Docket No. Z 2024-01

The City of Reidsville is petitioning to rezone the following 6 parcels of land: 129 E
Morehead St./150 S Harris St., Rockingham County Tax Parcel #182011; 101 NE Market
St. Rockingham County Tax Parcel #154991; 112 Hall St. Rockingham County Tax Parcel
#154943; a vacant parcel located on Hall St., Rockingham County Tax Parcel #154947; a
vacant parcel located on Hall St., Rockingham County Tax Parcel #182009; and a
landlocked vacant parcel, Rockingham County Tax Parcel #154948. These parcels
encompass a total combined area of 2.7388 acres. There are no current existing land uses.
On these parcels, commercial uses are limited, and no residential uses are currently
permitted in the I-1 or I-2 districts.

These properties are located in Growth Management Area 2 - Urban which
encompasses the area immediately outside of the Central Business District. GMA 2
prioritizes the expansion of housing stock alternatives, rehabilitation of existing housing
stock, preservation of significant historic structures and provides provisions for expanding
retail and commercial services. In GMA 2 there is an identified lack of neighborhood-scale
retail services, as well as an existing infrastructure network sufficient to support growth.
Therefore, we determine the proposed rezoning to be consistent with the 2022 Reidsville
Land Development Plan. The Planning Staff finds this rezoning reasonable and in the
public interest based on the information provided in this report and the attached statements
of reasonableness and consistency.

The Planning Staff recommends the proposed rezoning application be approved.

PLANNING BOARD RECOMMENDATION

The Planning Board unanimously recommended the proposed rezoning be approved.

DRAFT MOTIONS TO APPOVE/DENY

Included are suggested motions to either approve or deny the proposed zoning map
amendment depending on the position Council wishes to take on the case.
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City of Reidsville, North Carolina
Department of Planning & Community Development
230 West Morehead Street
Reidsville, NC 27320
336-349-1065
Planning@reidsvillenc.gov

Application for Zoning Map Amendment

12/28/2023 Application No.: % Z-OZL\ ‘O\

Date Submitted:

(Office Use)

APPLICANT INFORMATION:

\ame.REIASVille Planning Staff

Address: 230 W Morehead St. Reidsville, NC, 27320

City/State/ZIP

.336-349-1065

Daytime Telephone No. :

PROPERTY OWNER INFORMATION:
vame: (@ttached on separate page)

Address: City/State/zIP __

Daytime Telephone No. L

PROPERTY INFORMATION:

182011, 154991, 154943, 154947, 154948, 182009
County Tax Parcel Number:

County Property Identification Number (PIN): (attached on separate page)
Property size in acres (sq. ft. if less than one (1) acre): 2 7388 total acres
roperty street location: LAt tached on separate page)

current use of property: ALl properties are vacant.

Industrial (I-1 & 1-2)

Reguested Zoning District: General BUSI Ness

Existing Zoning District:
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CERTIFICATION

| hereby request the Planning Board to consider this rezoning application and to make
recommendations to the City Council to amend the Zoning Map. | certify that all information provided by me
is accurate to the best of my knowledge.

Reldsvitle Pranning Statt

Reidsville Planning staff (Jan 29, 2024 0F10 EST) * *

Signature of Applicant

| hereby certify that | am the rightful and true owner(s) of the property(s) indicated on this application
for zoning change.

Reidsvitle Planning statf

Reidsville Planning staff (Jan 29, 2024 0%10EST) ¢

Rejdsvitle ‘Planning statf

Reidsville Planning staff {Jan 29, 2024 0510 EST) *

Signature of Owner(s)

Form Revised: November 29, 2022
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PROPERTY OWNER INFORMATION:

Property Address; 129 E Morehead St./150 S Harris St., Rockingham County Tax Parcel #182011
Property Owner: Mackin Praperty Investments, Ltd.
Owner Address: 142 N. Washington St., Rutherfordton, NC 28139

Property Address: 101 NE Market St. Rockingham County Tax Parcel #154991
Property Owner: Niu's Property, LLC
Owner Address: 1601 Walnut 5t., Suite 201, Cary, NC 27511

Property Address; 112 Hall St. Rockingham County Tax Parcel #154243
Property Owner: Mary Hart Heirs, C/O Jacqueline Watkins
QOwner Address: 106 Broad St., Reidsville, NC 27320

Property Address: Vacant parcel off Hall St. Rockingham County Tax Parcel #154947
Property Owner: Alice Grace Jones
Owner Address: 110 Hall St., Reidsville, NC 27320

Property Address: Vacant parcel with no street frontage, Rockingham County Tax Parcel #154948
Property Owner: Mary Hart Heirs, C/O Jacqueline Watkins
Owner Address: 106 Broad St., Reidsville, NC 27320

Property Address: Vacant parce! located off Hall St. Rockingham County Tax Parcel #182009 {I-1)
Property Owner: City of Reidsville

Owner Address: 230 W Morehead 5t., Reidsville, NC 27320
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CITY OF REIDSVILLE
DEPARTMENT OF PLANNING
& COMMUNITY DEVELOPMENT

REZONING REQUEST STAFF REPORT

DOCKET NO.: Z2023-01
PRESENTER: Jason Hardin, Planning & Community Development Director

CONTRIBUTING STAFF: Jason Hardin, Planning & Community Development Director
Drew Bigelow, Planner |

PETITIONER: City of Reidsville

OWNER(S): Mackin Property Investments, Ltd.; Niu’s Property, LLC; Mary Hart Heirs, C/O
Jacqueline Watkins; Alice Grace Jones; and the City of Reidsville

REQUEST: Rezone all properties from Industrial (I-1 or I-2) to General Business (GB).

LOCATION(S):

e 129 E Morehead St./150 S Harris St. Rockingham County Tax Parcel #182011
101 NE Market St. Rockingham County Tax Parcel #154991
112 Hall St. Rockingham County Tax Parcel #154943
Vacant Parcel off Hall St. Rockingham County Tax Parcel #154947
Vacant Parcel — No Street Frontage, Rockingham County Tax Parcel #154948
Vacant Parcel located off Hall St. Rockingham County Tax Parcel #182009

PUBLIC NOTICE MAILED: 1/5/2024

PUBLIC NOTICE POSTED ON PROPERTY: 1/3/2024
PUBLIC NOTICE PUBLISHED IN NEWSPAPER: 1/3/2024
SITE INFORMATION

Tax Parcel Number(s):
e 182011
e 154991
e 154943
e 154947
e 154948
e 182009

F
[
S
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Site Acreage:

129 E Morehead St./150 S Harris St. = 0.75 Acres

101 NE Market St. = 1.57 Acres

112 Hall St. = 0.0742 Acres

Vacant Parcel on Hall St., Parcel #154947 = 0.0142 Acres

Vacant Parcel — No Street Frontage, Parcel #154948 = 0.0304 Acres
Vacant Parcel located off Hall St., Parcel #182009 = 0.3 Acres

Current land uses; All properties are currently vacant.

Availability of Water: Service is available for all properties.

Availability of Sewer: Service is available for all properties.

Is the site located in the Jordan Lake Watershed? No.

Is the site located in the Troublesome Creek Watershed? No.

Is the site located within a floodplain? No.

Is the site located within a historic district? 129 E Morehead St. and 101 NE Market
St. are located in the Historic District. 150 S. Harris Street, 112 Hall St., and all three of
the vacant parcels are not located in the Historic District.

What is the topography of the property? The topography of all properties is flat.

Is there a stream on the property? No.

ZONING COMPABILITY ANALYSIS

North: Industrial-1 (I-1) and Industrial-2 (I-2)

South: Residential-6 (R-6) & Industrial-1 (I-1)

East: Residential-6 (R-6), Industrial-1 (I-1) & Industrial-2 (I-2)
West: Central Business (CB)

Is the rezoning consistent or compatible with the existing nearby land uses?

COMMENTS: Yes, the property is adjacent to a Residential-6 (R-6) neighborhood and
the downtown Central Business (CB) zoning district.

CONSISTENCY WITH ADOPTED PLANS

1.

Would the granting of the rezoning request be in conformance with the 2022 Reidsville
Land Development Plan?

COMMENTS: Yes.

Is the rezoning reasonable and in the public interest?
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COMMENTS: Yes.

Are there traffic considerations associated with the granting of this rezoning
request?

COMMENTS: No.

Have the conditions changed in the area from the time that the area was
originally zoned making this change appropriate or necessary?

COMMENTS: No.

Has the Zoning classification of this property changed since the original 1965 adoption of
the Zoning Ordinance?

COMMENTS: No.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?

COMMENTS: Yes. At 101 NE Market St. and 112 Hall St. the respective property
owners intend to open commercial businesses. At 150 S Harris St, the property owner is
looking to open an office space. At 129 E Morehead St. the property owner is interested
in developing a multi-unit residential complex.

Would the granting of the rezoning request raise precedents, vested rights, etc.?

COMMENTS: No.

Will the proposed change constitute a grant of special privileges to an individual
owner to the detriment of general plans, trends, or public welfare?

COMMENTS: No.

OTHER REVIEW FACTORS

1.

Would the proposed rezoning have an adverse impact on other public facilities such as
utilities and streets?

COMMENTS: No.

Would the proposed change be a deterrent to the improvement or development
of adjacent property in accordance with existing regulations?

COMMENTS: No.

Would the granting of the rezoning request impose undue hardships on adjacent
landowners such as noise, smoke, odors, visual impairment or other nuisances?

COMMENTS: No.
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ANALYSIS AND STAFF RECOMMENDATION

The City of Reidsville is petitioning to rezone the following 6 parcels of land: 129 E
Morehead St./150 S Harris St., Rockingham County Tax Parcel #182011; 101 NE Market St.
Rockingham County Tax Parcel #154991; 112 Hall St. Rockingham County Tax Parcel
#154943; a vacant parcel located on Hall St., Rockingham County Tax Parcel #154947; a vacant
parcel located on Hall St., Rockingham County Tax Parcel #182009; and a landlocked vacant
parcel, Rockingham County Tax Parcel #154948. These parcels encompass a total combined area
of 2.7388 acres. There are no current existing land uses, On these parcels, commercial uses are
limited, and no residential uses are currently permitted in the I-1 or I-2 districts.

The above referenced parcels are located in an area of downtown intended for inclusion
as a part of Reidsville’s proposed Depot District. The current Depot District conceptual plan
promotes urban village living in the former industrial district. This would be accomplished by
offering residents the prospect to work, live and shop in a pedestrian-friendly community located
just outside of our established Central Business District (CBD). The area is a mostly vacant
industrial district that developed due to close proximity to the railroad. With the departure of the
national guard from the armory, textile and tobacco industries the buildings were left vacant for
extended periods of time to decay. The Depot District concept is to revitalize the area into a
mixed use district of predominantly commercial and residential use, A key feature of the Depot
District will be its emphasis on mixed use. Developing a robust Depot District will work to
strengthen the local economy and bring new pedestrian traffic through our downtown. By
offering a variety of modern retail options, restaurants, venues and service experiences,
opportunities for entertainment and socialization becomes a focal point of the district. The
revitalization of this area is vital to attracting and retaining younger populations, diversifying
housing stock and growing Reidsville’s network of community services.

These properties are located in Growth Management Area 2 - Urban which encompasses
the area immediately outside of the Central Business District. GMA 2 prioritizes the expansion
of housing stock alternatives, rehabilitation of existing housing stock, preservation of significant
historic structures and provides provisions for expanding retail and commercial services, In
GMA 2 there is an identified lack of neighborhood-scale retail services, as well as an existing
infrastructure network sufficient to support growth. Therefore, we determine the proposed
rezoning to be consistent with the 2022 Reidsville Land Development Plan. The Planning Staff
finds this rezoning reasonable and in the public interest based on the information provided in this
report and the attached statements of reasonableness and consistency.

The Planning Staff recommend the proposed rezoning application be approved.,
PLANNING BOARD RECOMMENDATION
The Planning Board unanimously recommended the proposed rezoning be approved.

DRAFT MOTIONS TO APPOVE/DENY

Included are suggested motions to either approve or deny the proposed zoning map amendment
depending on the position Council wishes to take on the case.
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Request: -1 & I-2 to GB City of Reidsville, NC
Docket No.: Z 2024-01 Aerial Map

129 E Morehead St.
& 150 S Harris St.
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Prepared By:
City of Reidsville
s Planning & GIS

Date: 1/9/2024

Subject Properties
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Request: I-1 & I-2 to GB

City of Reidsville, NC
Zoning Map

Docket No.: Z 2024-01

101 NE Market St.

1S SIHHVH N

HALL ST

2
m
I E
-]
-
m
4 EMOREHEAD ST
W MOREHEAD ST
2
P
E
=
=
-
I
m
=
=
=
CB )
5 b
=)
s 5
E:
) «
i @
GILMER ST
2
z
B
=
G
w
-
ZONING DIsTRICTS Il HB [l R-20 ##7cuoal
c B ERrA20 JAZCUunB <
Elosl B> 7/7Ccurse “7/cuGB A
cB R-6 ¢#7 CUR-12 Z/7CUHB /5
v ooy
B B B rR-12 #FZ cURS-12 Z#Z cul1 &
B cB [ Rs-12 ##Z CU RA-20

“\ Prepared By:
City of Reidsville

§/ Planning & GIS

Date: 1/9/2024

81



A RESOLUTION ADOPTING A STATEMENT OF CONSISTENCY AND
REASONABLENESS REGARDING A PROPOSED AMENDMENT TO THE
CITY OF REIDSVILLE ZONING ORDINANCE

ZONING MAP AMENDMENT
DOCKET # 7, 2024-01

WHEREAS, pursuant to North Carolina General Statutes Chapter 160D-605, prior to adoption or
rejection of any zoning amendment, the Reidsville City Council is required to adopt a statement as to
whether the amendment is consistent with the Land Development Plan and why the City Council
considers the action taken to be reasonable and in the public interest;

WHEREAS, on July 12. 2022, the Reidsville City Council adopted the Land Development Plan
which included a Future Land Use Map. Plans such as the City of Reidsville Land Development Plan
are not designed to be static but are meant to reflect the City of Reidsville’s needs, plans for future

development and to remain in compliance with North Carolina State Law and the City of Reidsville’s
ordinances;

WHEREAS, the City of Reidsville received a request to rezone six parcels encompassing a total area
of 2.7388 acres located along E Morehead St.. S Harris St., and Hall St. from Industrial-1 and
Industrial-2 to General Business.

WHEREAS, On January 17, 2024, the City of Reidsville Planning Board voted to recommend to the
Reidsville City Council that the rezoning request be approved.

STATEMENT OF NEED: The rezoning of the subject property(s) would enable them to be utilized
in a way that would benefit the City of Reidsville in future development and growth, These uses are
compatible with the surrounding commercial and residential districts,

STATEMENT OF CONSISTENCY: The goals of the 2022 City of Reidsville Land Development
Plan are to make smart growth decisions by carefully managing growth to:

A. Revitalize downtown through new development and redevelopment.

B. Encourage economic development and bring a greater variety of businesses to the City.
C. Expand available housing stock with options that are attractive and affordable.

D. Develop community based opportunities for children and young adulis.

E. Improve our parks, trail systems to promote greater Greenway connectivity.

F. Promote long-term visions for greater connectivity, while preserving our sense of community.
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STATEMENT OF REASONABLENESS: The Reidsvilie City Council finds the rezoning
amendment reasonable, in accordance with G.S. 160D-605(b), as the subject property allows for the
growth and expansion of neighborhoods supporting the local economic base of the City while
improving access to quality open spaces and environmental amenities to improve the quality of life
for all Reidsville residents.

WHEREAS, The Reidsville City Council has considered the written recommendation of the
Planning Board and has held a public hearing on the proposed amendment, and the Council desires to
adopt a statement describing why the adoption of the proposed amendment is consistent with the City
of Reidsville’s Land Development Plan, and why the City Council considers the proposed
amendment to be reasonable and in the public interest;

NOW THEREFORE, BE IT RESOLVED BY THE REIDSVILLE CITY COUNCIL THAT:

1. The Reidsville City Council finds that the proposed amendment to the City of
Reidsville’s Zoning Map is consistent with the goals and recommendations of the 2022
City of Reidsville’s Land Development Plan.

2. At no time are land use regulations or plans of the City of Reidsville or any jurisdiction in
the State of North Carolina permitted to be in violation of the North Carolina General
Statutes.

3. Therefore, based upon the foregoing information, the amendment to the City of

Reidsville’s Zoning Map is reasonable and, in the public’s best interest.

ADOPTED this the day of , 2024 by the City Council of the City of
Reidsville, North Carolina.

DONALD L. GORHAM, MAYOR, REIDSVILLE, N.C.

Angela G. Stadler, City Clerk
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CITY OF REIDSVILLE
DEPARTMENT OF PLANNING
& COMMUNITY DEVELOPMENT

CONSISTENCY & REASONABLENESS DETERMINATION

The Council has reviewed Case Z 2024-01, rezoning from Industrial-1 (I-1) and Industrial-2 (I-2) to

General Business (GB) and as required by North Carolina General Statute 160D makes the following
findings:

1. The proposed action is found to be consistent with the adopted Reidsville Land Development
Plan. This zoning amendment is supported by the intent and descriptions of Growth
Management Area 2 — Urban.

A. This parcel is located in the Growth Management Area 2 — Urban according to the
Reidsville Land Development Plan, and is characterized by a high concentration of
historically and architecturally significant buildings.

B. The Reidsville Land Development Plan prioritizes expansion of housing stock and
alternatives in Growth Management Area 2 — Urban.

C. The Reidsville Land Development Plan prioritizes providing adequate retailand commercial
provisions in Growth Management Area 2 — Urban.

D. The Reidsville Land Development Plan Idntifies a current lack of neighborhood-scale retail
services in Growth Management Area 2 — Urban.

E. Uses permitted within the GB district are compatible with a variety of land uses including
those in the surrounding area.

2. The proposed action is found to be reasonable:

A. The subject properties are adjacent to an existing R-6 neighborhood as well as the downtown
CB district.

B. The uses allowed in the GB district are appropriate for the land, considering its effect upon
the landowners, neighbors and community, and are generally harmonious with uses found in
the area surrounding these properties.

C. The Land Development Plan supports expansion of housing stock and alternatives, and
providing adequate retailand commercial provisions in the Growth Management Area 2.
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CITY OF REIDSVILLE
DEPARTMENT OF PLANNING
& COMMUNITY DEVELOPMENT

DRAFT MOTIONS TO APPOVE/DENY

Below are suggested motions to either recommend the proposed zoning map amendment be approved or
denied depending on the position the Council wishes to take on the case.

APPROVE

“I make a motion to recommend the proposed rezoning be APPROVED for the specified parcels to the
requested zoning district based upon the CONSISTENCY AND REASONABLENESS
DETERMINATION statements that are included in the Council agenda packet, submitted during the

rezoning presentation and as may be amended, as incorporated into the motion, to be included in the
minutes.”

DENY

“I make a motion to recommend the proposed rezoning be DENIED for the specified parcels to the
requested zoning district based upon [INSERT YOUR SPECIFIC REASONING FOR WHY THE
REQUEST IS NOT CONSISTANT WITH REIDSVILLE’S LAND DEVELOPMENT PLAN],
as incorporated into the motion, to be included in the minutes.”
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I-1 Permitted Uses
Amendments through September 15, 2018

Accessory uses, including but not limited to fallout shelters, garages, guest houses, tool sheds,
swimmming pools

See Note 1

Adult Establishments

Requires SUP

Art studio, art gallery and museum

Amusements, commercial including but not limited to bowling alleys, roller skating rinks; not
including drive-in theaters, commercial stables, roller coasters, carousels, fairgrounds, automobile
race tracks, circuses or the like

Automobile accessories sales

Automobile body shops, painting, upholstering and reconditioning

See Note 7

Automobile car wash

Automobile car wash, not automatic or self-service, requiring no vehicle stacking

Automotive parking lots serving uses permitted in district in which lot is located

Automobile repair garages

See Note 7

Automobile sales, new and used

See Note 26

Automobile parking lots for public rental when not associated with an existing permitted use and
with site plan approval by Planning Staff

See Note 9

Automobile service stations, not including outside storage of used, wrecked, inoperable or
dismantled automobiles

Automobile service stations

See Note 7

Bakeries, bottling works

Beach Bingo Parlors

See Note 11

Boatworks, marine sales, travel trailer sales, recreational vehicle and sales

Building material sales and storage

See Note 7

Carnivals, ferris wheels, rides {temporary)

Carpentry shops

See Note 7

Carpet, rug, bag cleaning establishments

Cleaners

Coal, coke, wood lots

See Note 7

Coffee Shop

Compartmentalized storage for individual storage of residential and commercial goods

Condominiums (Office and Commercial)

Construction storage yards, lumber yards

See Note 7

Drive-in theaier

Requires SUP

Dwelling, accessory to non-residential

Requires SUP/
See Note 14

Exhibit Center/Event Center, not including recreational type events or spectator sports events

Fabrication - light fabrication of items for sale on premises

Fairground, carousels, roller coaster, ferris wheels, super slides, etc, {permanent)

Fences and walls

Fire and police stations, emergency services

Flammable gas for heating premises on which located

Fleamarkets (commercial) and/or sale of used goods out-of-doors, provided that no sales area shall
be located in any required yard and provided that parking spaces as required in the district where
located shall be provided as specified in the zoning ordinance

See Note 10

Food and dairy processing (excluding slaughter of animals)

Frozen food lockers

Game Rooms
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I-1 Permitted Uses
Amendments through September 15, 2018

Golf courses, par three, par two miniature courses

Golf driving range

Gymnasiums, spas and fitness centers

Hazardous waste storage fransfer facility Requires SUP
Homeless shelters Requires SUP
Hunting Supply Sales See Note 33

Industrial/Corporate park

Requires SUP

Industrial supplies, machinery and equipment sales

Laboratories, research

Laundries

Machine shop, welding shop

Maintenance shops and yards for vehicles and equipment

Manufacture of apparel, canvas goods, linens, domestic soft goods

Manufacture of electrical products, precision tools and instruments

Manufacture of pharmaceutical products

Microbreweries

See Note 37

Mobile home manufacturing

Mobile home sales, sale of agricultural implements, heavy machinery

Modular Units (residential and commercial)

See Note 28

Monument works, stone works

Motorcycle, power saw, lawn mower repair

Mulch sales

See Note 15

Nonconforming use, change or extension

Requires SUP

Offices

Upen atr retail sale or display incidental to operation of an ofhicfwise permilled use In a permanent
building; no obstruction of parking areas or sidewalk, no outdoor storage

Plumbing, heating, electrical contractors sales and service

See Note 7

Printing or binding shop

Private athletic fields, recreational buildings, playgrounds, no commercial gain, no automobile or
motorcycle racing

Processing and packaging of windshield washer fluid

Requires SUP

Public parks, cultural and recreational facilities

Public utility stations serving the community; transformers, radio and TV towers

Public utility facilities, pump stations, water tower, etc.

Public works, garages, storage

Radio and television stations

Repair and servicing of office and household appliances and equipment

Recycle collection Requires SUP
Recycle processing See Note 7
Retail uses permitted in Industrial Districts Requires SUP
Satellite dishes See Note 1
Schools (Nonacademic); commercial, vocational, public or private including music and dance

studio See Note 24
Sheet metal and/or roofing shops

Signs Art, VIT
Storage Building Sales

Storage, Class Tcombustible Tiquids in underground tanks only when Installed by certified service
person and which meet all requirements of fire prevention code
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I-1 Permitted Uses
Amendments through September 15, 2018

Storage, outdoor See Note 7

Storage, gas products for private use - above ground See Note 13

Storage, kerosene for commercial use ~ above ground - one 500 gallon tank per commercial
property

Storage, gas and petroleum projects in quantities for distribution

Temporary building incidental to a construction project

Tire recapping

Tire sales and service See Note 7

Tobacco warehouses, processing and storage

Transportation terminals, freight

Vehicle, junked See Note 19

Vehicle, nuisance See Note 20

Veterinary establishments, inside kennel only

Veterinary establishments

Water treatment facilities

‘Wholesale establishments

Wholesaling of household furniture, furnishing and appurtenances

Warehouses, sales or service

Woodworking shops, millwork

Yard sales, rummage sales sponsored by non-profit organizations




I-1 Permitted Uses
Amendments through September 13, 2018

Description of Distriet I-1
I-1 Industrial District

The 1-1 Industrial District is established as a district in which the principal use of land is for industrial
which can be operated in a relatively clean and quiet manner and which will not be obnoxious to
adjacent residential, office and institutional, or business district. The regulations are designated to
prohibit the use of land for heavy industry which should be properly segregated and to prohibit any
other use which would substantially interfere with the development of industrial establishments in the
district.
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I-2 Permitted Uses
Amendments through September, 2019

Accessory uses, including but not limited to fallout shelters, garages, guest
houses, tool sheds, swimming pools

See Note 1

Adult Establishments

Requires SUP

Automobile accessories sales

Automobile body shops, painting, upholstering and reconditioning

See Note 7

Automobile car wash

Automobile car wash, not automatic or selfservice, requiting no vehicle
stacking

Automotive parking lots serving uses permitted in district in which lot is
located

Automobile repair garages

See Note 7

Automobile sales, new and used

See Note 26

Automobile parking lofs Tor public rental when nof associated with an existing

permitted use and with site plan approval by Planning Staff

See Note 9

Automobile service stations, not including outside storage of used, wrecked,
inoperable or dismantled automobiles

Automobile service stations

See Note 7

Bakeries, bottling works

Beach Bingo Parlors

See Note 11

Blacksmith shops

Boating, sailing, fishing, hunting and other active and passive recreational
activities

Boatworks, marine sales, travel trailer sales, recreational vehicle and sales

Building material sales and storage

See Note 7

Carpentry shops

See Note 7

Carpet, rug, bag cleaning establishments

Chemical Manufacturer

Requires SUP

Cleaners

Coal, coke, wood lots See Note 7
Compartmentalized storage for individual storage of residential and

commercial soods

Condominiums (Office and Commercial)

Construction storage vards, lumber yards See Note 7

Dwelling, accessory 1o non-residential

Requires SUP/See Note 14

Fabrication - light fabrication of items for sale on premises

Fences and walls

Fire and police stations, emergency services

Flammable gas for heating premises on which located

Ileamarkets (commercial) and/or sale of used goods out-oI-doors, provided
that no sales area shall be located in any required yard and provided that
parking spaces as required in the district where located shall be provided as
specified in the zoning ordinance

See MNote 10

Food and dairy processing (excluding staughter of animals)

Foundry casting, light weight nonferrous metal not causing noxious fumes,
noise or odors

Frozen food lockers

Hazardous waste storage transfer facility

Requires SUP

Homeless shelters

Requires SUP
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I-2 Permitted Uses
Amendments through September, 2019

Hunting Supply Sales

See Note 35

Indusirial/Corporate park

Requires SUP

Industrial supplies, machinery and equipment sales

Laboratories, research

Laundries

Livestock sales barns

Machine shop, welding shop

Machine too]l manufacturing

Maintenance shops and yards for vehicles and equipment

Manufacture of apparel, canvass goods, linens, domestic soft goods

Manufacture of brick, pottery, clay products

Manufacture of electrical products, precision tools and instruments

Manufacture of flour, feeds

Manufacture of industrial and commercial machinery, computer equipment

Manufacture of leather and leather products

Manufacture of machine tools, metal fabrication

Manufacture of mixing of conctete and paving material

Manufacture of pharmaceutical products

Manufacture of primary metal indusiries

Manufacture of rubber and miscellaneous plastics products

Manutacture of textiles

Manufacture of transportation equipment

Manufacture of wood products, furniture, paper, pulp, cardboard, etc.

Microbreweries

See Note 37

Miscellaneous manufacturing

See Note 21

Mobile home manufacturing

Mobile home sales, sale of agricultural implements, heavy machinery

Modular Units (residential or commercial)

Sce Note 28

Monument works, stone works

Motorcycle, power saw, lawn mower repair

Mulch sales

See Note 15

Nonconforming use, change or extension

Requires SUP

Nonhazardous Solid Waste Transfer Station

See Note 36

Offices

Petroleum Refining and Related Industries

Planing or sawmills

Plumbing, heating, electrical contractors sales and service

See Note 7

Printing or binding shop

Private athletic fields, recreational buildings, playgrounds, no commercial
gain, no automobile or motoreycle racing

Processing and packaging of windshield washer fluid

Requires SUP

Public parks, cultural and recreational facilities

Public utility stations serving the community; transformars, radio and TV
towers

Public uiility facilities, pump stations, water tower, etc.

Public works, garages, storage

Quarries or other exiractive industries

Radio and television stations
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I-2 Permitted Uses
Amendments through September, 2019

Railroad freight yards

See Note 22

Repair and servicing of office and household appliances and equipment

Recycle collection

Requires SUP

Recycle processing See Note 7
Retail Uses permitied in Industrial Districts Requires SUP
Satellite dishes See Note 1
Schools (Nonacademic); commercial, vocational, public or private including

music and dance studio See Note 24
Sewage treatment plants, sanitary landfills, incinerators

Sheet metal and/or roofing shops

Signs Art. VI

| Sign Manufacturing, painting, maintenance

Storage, outdoor See Note 7
Storage, gas products for private use - above ground See Note 13
Storage, kerosene for commercial use - above ground - one 500 gallon tank

per commercial property

Storage, gas and petroleum projects in quantities for distribution

Temporary building incidental to a construction project

Tire recapping

Tire sales and service See Note 7
Tobacco warehouses, processing and storage

Transportation terminals, freight

Vehicle, junked See Note 19
'V ehicle, nuisance See Note 20

Veterinary establishments, inside kennel only

Veterinary establishments

Water treatment facilities

Wholesale establishments

Whoelesaling of honsehold furniture, furnishing and appurtenances

‘Warehouses, sales or service

Woodworking shops, millwork

Yard sales, rummage sales sponsored by non-profit organizations
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I-2 Permitted Uses
Amendments through September, 2019

Description of District 1-2
I-2 Industrial District

The 1I-2 Industrial District is established as a district in which the principal use of land is
for heavy industries that by their nature may create some nuisance and which are not
properly associated with nor compatible with uses in other zoning districts.
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GB Permitted Uses
Amendments through September 13, 2018

Accessory uses, including but not limited to Tallout shelters, garages, guest houses, tool sheds,
swimming pools

See Note 1

Adult Establishments

Requires SUP

Antiques and gift retail sales

Appliance distributors, wholesale and retail

Arts and crafts supply and retail sales

Art studio, art gallery and museums

Automobile accessories sales

Automobile body shops, painting, upholstering and reconditioning See Note 7

Automobile car wash

Automobile car wash, not automatic or self-service, requiring no vehicle stacking

Automotive parking lots serving uses permitted in district in which lot is located

Automobile repair garages See Note 7

Automobile sales, new and used See Note 26
Automobile patking lots for public rental when not associated with an existing permitied use and with

site plan approval by Planning Staff See Note 9

Automobile service stations, not including outside storage of used, wrecked, inoperable or dismantled

automobiles

Automobile service stations See Note 7

Bakeries selling at retail, products produced on premises

Bakeries, bottling works

Banks, savings and loan and similar financial institutions

Beach Bingo Parlors See Note 11
Bicycle sales and repair

Boatworks, marine sales, travel trailer sales, recreational vekicle and sales

Book and stationery stores

Building material sales and storage See Note 7

Carpentry shops See Note 7

Catering Establishments

Churches, synagogues, temples and other places of worship (including preschool child instruction

and/or care carried on by churches, provided the operation is contained entirely on site) See Note 31
Cleaners

Clothing sales

Clubs and lodges, private, non-profit

Clubs and place of entertainment {commercial) See Note 17
Coffee Shop

Community Center, public or non-probit for assembly or recreation

Condominiums (Office and Commercial)

Construction storage yards, lumber vards See Note 7

Dairy bars including manufacturing of ice cream on premises

Day care [acility, children and adults with indoor activity area of at least 25 sq. fi. per person; for
children outdoor play area of 75 sq. fi. per person and security fence at least 4 fi, high

Drive-in restaurant

Dwelling, accessory to non-residential

Requires SUP/See Note 14

Dwellings Permitted in Commercial Districts

Requires SUP

Exhibit Center/Event Center, not including recreational type events or spectator sport events

Fabrication - light fabrication of items for sale on premises

Requires SUP

Fabrication of items not for retail sale on premises

Requires SUP

Feed, seed, fertilizer retail, no outdoor storage
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GB Permitted Uses
Amendments through September 15, 2018

Fences and walls

Fire and police stations, emergency services

Flammable gas for heating premises on which located

Fleamarkets and or sale of used goods when conducted within a permanent bullding (sale of used auto
paits and accessories not permitted)

Florists and gift shops

Funeral Homes including Crematories as an accessory use

See Note 33

Furniture, retail sales

(Game Rooms

Gymnasiums, spas, fitness

Hardware sales

Homeless shelters

Requires SUP

Hotels, motels

Hunting Supply Sales

See Note 35

Internet Sweepstakes Café

Requires SUP

Laboratories, medical, dental

Laundries

Lock and gunsmiths

Medical, dental, paramedical, chiropractor offices

Microbreweries

See Note 37

Modular Units (residential or commercial)

See Note 28

Motorcycle, power saw, lawn mower repair

Movie Theaters (indoor)

Music Production and Recording

Sec Note 32

News stands

Nonconforming use, change or extension

Requires SUP

Offices

Open air retail sale or display incidental to operation of an otherwise permitted use in a permanent
building; no obstruction of parking areas or sidewalk, no outdoor storage

Pawn shop

Pet Grooming See Note 34
Phoiographic developing, processing and finishing

Photographic studios including biueprinting

Plumbing, heating, electrical contractors sales and service See Note 7

Pociroom (more than 60% of floor area for pool tables and playing pool)

Printing or binding shop

Private athletic fields, recreational buildings, playgrounds, o commercial gain, no automobile or
motorcyele racing

Private community building, not for commercial gain

Public parks, culiural and recreational facilities

Pyblic utility facilities, pump stations, water tower, etc.

Public works, garages, storage

Radic and television stations

Repair and servicing of office and household appliances and equipment

Restaurant, including all eating places except drive-in, 60% of sales must be in food products

Restaurant, including all eating places except drive-in, 60% of sales must be in food products (with
ACCessory uses)

Requires SUP

Retail business (excluding car sales) not otherwise listed including those conductin g incidental light
manufacturing or processing of goods above the first floor or in the basement to be sold exclusively on
the premises and employing not more than 10 persons
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GB Permitted Uses
Amendments through September 15, 2018

Satellite dishes See Note 1
Schools (academic); kindergarten, elementary, secondary, public or private
Schools (Nonacademic); commercial, vocational, public or private including music and dance studio See Note 24

Service establishments, including but not limited to barber shops, small item repair shops, rental shops

custom fabrication, tailor shops, beauty parlors

Sheet metal and/or roofing shops

Shoe repair

Shopping centers (more than 4 acres)

Requires SUP

Signs

Art. VI

Sign painting but not manufacturing

Storage, Class I combustible liquids in underground tanks only when installed by certified service
person and which meet all requirements of fire prevention code

Storage, gas products for private use - above ground

See Note 13

Storage, kerosene for commercial use - above ground - one 500 gallon tank per commercial propetty

Stores or shops, retail, but not automobile sales or repair and not otherwise listed hetein

Temporary building incidental to a construction project

Temporary housing non-profit

Therapeutic massage

See Note 12

Tire sales and service

See Note 7

Townhouses (commercial)

Transportation terminals, passenger

Upholstery sales and fabrication

Vehicle, junked

See Note 19

Vehicle, nuisance

See Note 20

Wholesale establishments

Wholesaling of household furniture, furnishing and appurienances

Warehouses, sales or service

Yard sales, rummage sales sponsored by non-profit organizations
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GB Permitted Uses
Amendments through September 15, 2018

Description of District GB
General Business District

The General Business District is established as a district in which the principal use of the land is to provide for
retailing of goods and services adjacent to the CBD. Off-street parking is required for the uses in this district.
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THE CITY OF

 Reidsvill
NORTH CAROLINA
230 W. Morehead Street * Reidsville, North Carolina 27320 (336) 349-1030 * Fax (336) 342-3649

NOTICE OF PUBLIC HEARING

Notice is hereby given that a meeting and public hearing will be conducted by the
Reidsville City Council on Tuesday, February 13, 2024, at 6:00 p.m., in Council
Chambers, City Hall, 230 West Morehead Street, Reidsville, North Carolina, to consider
an application to rezone the following properties: 129 E. Morehead Street/150 S. Harris
Street, Rockingham County Tax Parcel #182011; 101 NE Market Street, Rockingham
County Tax Parcel #154991; 112 Hall Street, Rockingham County Tax Parcel #154943; a
vacant parcel located on Hall Street, Rockingham County Tax Parcel #182009; and a
landlocked vacant parcel, Rockingham County Tax Parcel #154948 from Industrial (I-1

& I-2) to General Business (GB). City staff submitted the application. (Docket No. Z
2024-01.)

A copy of the application further describing this request is available for public
inspection in the Department of Community Development, City Hall, weekdays from
8:30 a.m. to 4:00 p.m. Should you have any specific questions about this request, please
feel free to contact the Community Development Department at 336-349-1065.

Interested parties will be given the opportunity to address City Council during this public
hearing.

This 28th day of January, 2024.

Angela G. Stadler, CMC, NCCMC?%
City Clerk :
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The City of Reidsville shares the goals of the Americans with Disabilities Act, which
protects qualified individuals from discrimination on the basis of disabilities and provides
for equality of opportunity in the services, programs, activities and employment of the
City. Any individual with a disability who needs an interpreter or other auxiliary aids or
services for this meeting may contact the City of Reidsville at 336-349-1030 (Voice).
The toll-free number for Relay North Carolina is 1-800-235-2962 (TT).

Publish Dates in the Reidsville Review: Sunday, January 28, 2024
Sunday, February 4, 2024

“Live Simply. Think Big.” 99



THE CITY OF

:55 NORTH CAROLINA
230 W. Morehead Street * Reidsville, North Carolina 27320 + (336) 349-1030 * Fax (336) 342-3649

CERTIFICATE OF MAILING NOTICES OF PUBLIC HEARING
TO PROPERTY OWNERS

TO THE HONORABLE MAYOR AND REIDSVILLE CITY COUNCIL:

[, Angela G. Stadler, CMC/NCCMC, Reidsville City Clerk, do hereby certify that
notices of the public hearing considering an application to rezone the following
properties: 129 E. Morehead Street/150 S. Harris Street, Rockingham County Tax Parcel
#182011; 101 NE Market Street, Rockingham County Tax Parcel #154991; 112 Hall
Street, Rockingham County Tax Parcel #154943; a vacant parcel located on Hall Street,
Rockingham County Tax Parcel #182009; and a landlocked vacant parcel, Rockingham
County Tax Parcel #154948 from Industrial (I-1 & 1-2) to General Business (GB), to be
held on February 13, 2024, at 6:00 p.m. in Council Chambers, 230 West Morehead
Street, Reidsville, North Carolina, were mailed by first-class mail on the 25™ day of
January, 2024, to all the owners of real property shown thereon.

IN WITNESS THEREOF, [ have hereunto set my hand and affixed the seal of
the City of Reidsville, this 25th day of January, 2024.

Ol

Angela G. Stadler, CMC/NCCMC
City Clerk
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THE CITY OF

3 Reidswill
NORTH CAROLINA
230 W. Morehead Street * Reidsville, North Carolina 27320 * (336)349-1030 * Fax (336) 342-3649

MEMORANDUM
TO: Hamid Masoudi & Lea Waynick
Hydro Groom Mobile Pet Wash, Inc.
Another Chance Empowerment Center Inc., ¢/o Aaron Brim
HWF Investments, LLC
Mary Heirs Hart
Alice Grace Jones
Mary Heirs Hart, c/o Jacqueline Watkins
TDBD Properties, LLC
Edward M. Townes IIT & Joyce W. Townes
Market Street, LLC
Leas Comer, LLC
NuLife Properties, LLC
Heathernan Enterprises, Inc
Johnnie M. Martin & Johns M. Martin
Tykesia Rochelle Johnson & Roshawn Wendell Johnson
Reidsville Partners, LLC
Anthony D. Frasca & Dominick Frasca

FROM: Angela G. Stadler, CMC/NCCMC, City cmm%%
DATE: January 25, 2024
SUBJ: Public Hearing — February 13, 2024

Notice is hereby given that a meeting and public hearing will be conducted by the
Reidsville City Council on Tuesday, February 13, 2024, at 6:00 p.m., in Council
Chambers, City Hall, 230 West Morehead Street, Reidsville, North Carohna, to consider
an application to rezone the following properties: 129 E. Morehead Street/150 S. Harris
Street, Rockingham County Tax Parcel #182011; 101 NE Market Street, Rockingham
County Tax Parcel #154991; 112 Hall Street, Rockingham County Tax Parcel #154943; a
vacant parcel located on Hall Street, Rockingham County Tax Parcel #182009; and a
landlocked vacant parcel, Rockingham County Tax Parcel #154948 from Industrial (I-1

& [-2) to General Business (GB). City Staff submitted the application. (Docket No. Z
2024-01.)

A copy of the application further describing this request is available for public
inspection in the Department of Community Development, City Hall, weekdays from
8:30 a.m. to 4:00 p.m. Should you have any specific questions about this request, please
feel free to contact the Community Development Department at 336-349-1065.

Interested parties will be given the opportunity to address City Council during this public
hearing,
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************************************************************************

The City of Reidsville shares the goals of the Americans with Disabilities Act, which
protects qualified individuals from discrimination on the basis of disabilities and provides
for equality of opportunity in the services, programs, activities and employment of the
City. Any individual with a disability who needs an interpreter or other auxiliary aids or
services for this meeting may contact the City of Reidsville at 336-349-1030 (Voice).
The toll-free number for Relay North Carolina is 1-800-735-2962 (TT).
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FOR YOUTH DEVELOPMENT ©
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

January 25, 2024

Summer Woodard, City Manager
City of Reidsville

230 W. Morehead St.

Reidsville, NC 27320

Dear Summer,

Thank you for allowing me to speak with the City Council regarding the Reidsville Community
Pool. The pool is beginning to show a little of its age and requiring more repairs. In the past
year, we have replaced light contactors, repaired the AAON dehumidification unit, replaced
entrance doors and replaced the sand in the pool filters with glass. These repairs cost nearly
$50,000 and were paid for by the YMCA. | have provided these invoices for your review.

At this time, the roof needs to be replaced. | would like to request partial funding from the City
and have included 3 bids for replacement. It would be my preference to move forward with
Affordable Roofing. We have worked with them successfully in the past and have been happy
with their service and product.

| also wanted you to be aware that there is $24,493 currently in the Community Pool reserve
account. We could also consider using a portion of those funds as well. Again, thank you for
allowing me to present this request.

Sincerely, .

Ah it WhTodl
Heather Whitsett
Executive Director

REIDSVILLE FAMILY YMCA
504 South Main Street, Reidsville, NC 27320
P 336 342 3307 F 336 342 3468 W reidsvilleymra.org

The missian of the Reidsville Family YMCA is to put Christian principles into practice
through programs that build a healthy spirit, mind, and body for all.
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Octobar 19, 2023
Re: YMCA Reldsvﬂla NC

Tba.nk you agam for the oppmtumty to prcmde you 8 Duro-Last solytion I for the rooﬁng project
that has been proposecl Sq Tt of matenais mstall 810,775 .

{. Remove emstmg ba]last rock and dlspose 01‘

2. Remove existing ballast mat aud insulation board and dispose of.

Fully adhere SOmil mémbrane from Dufo-Last. Duio Fleace System to mclucle all new

curl, pipe, ete. flashings., :

Wall flaghings to be ran up and over wall and torminated on the outs1de

Install new through wall souppers from Duro Last.

Install 4” 2 pe metal from Duro Last at tocf edge, (Owner to choose color)

Affordable Roofing will maintatn Workers Compensahon 88 well ag General Liability

insurance, COI available upon réquest, .

8. Once completed Duro-Last will provide a 15-yea:r NDL waxramy that-covers all labor and
materials, The Duro-Last 15-year NDI, wm'rmlty do 58 not requite maintenance contracts
or any tesidual costs to ownership,

9, Optional upgrade from 15wyeew NDL to 20-year NDL

[ #%)

Mo

Price: $71,325.00
Note: Pricé for upgrades from ls-yeair NDL to 20-year NDL add $1 425,00

* Agaln, thank you for the opportumty and cons1denng Affordable Rooﬁng Company Please do,
nol hesitate to call with any qucstmns rogar dmg this proposal. -

Regards, _
Robbxe Pattersan

% This proposa,l may be mThdra,wn by us if not ac,wpted within 15 days froni date a,bove due to
mstabﬂﬂy o['the supphers. . , ,

Phone 336.627.1428 arcoroofihg82@gmail.com
P.0O. Box 426 * Eden, NC * 27288 .
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. Attentzon Juan Calderon
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OVERVIEW

YMCA Reidsville
Flat Roof Area — See Aerial Qutline

Approximately 8,100 square fest

Obtain a building permit as required by local authorities,

Provide a pre-roof meeting with an owner's representative.

Guy Roofing General Terms and Conditians, as attached, apply to this project.
Guy Roofing, Inc. to provide all dumpsters necessary to complete roofing project.

EXISTING ROOF PREPARATIONS

Tear off the existing roof system down to the roof deck due to existing roof conditions
per North Carclina Existing Building Code,
Existing conductor heads and downspouts to remain in place and be reused.

Remove and dispose of all existing base flashings, as needed, and dispose of all debris
at an offsite location.

INSTALLATION OF NEW ROOF

Provide and install multiple tayers of polyiso insulation to reach the required thermai
value of R-3C per North Carolina Energy Conservation Code.

Provide and install tapered crickets between roof scuppers to promote positive drainage.
Provide and install a White Extreme TPO with Octaguard XT Weathering Package
roof systern per industry requirements,

Flash all walls and ponetrations per industry requirements.

Flash all curbs, pipes, pitch pockets and other penetrations,

Provide and install new TPO walkway pads at all access locations and at the service
side of all HYAC equipment.

Provide and install 4 skylight domes to replace broken skylight domes.

800-771-0778 GUYROOFING.COM PROPOSAL #: MC240018

CLIENTINITIAL: |

2
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INSTALLATION OF SHEET METAL

= Provide and install new 24 ga. Kynar finished FM Approved GUY GUARD RE-5 Quick
Snap sheet metal edge metal,

= Provide and Install new 24 ga. Kynar finished sheet metal curb counter flashing.

*  Provide and install new 24 ga. Kynar finished shest metal surface mounted counter
flashing.

* Provide and install new 24 ga. TPO Clad sheet metal scuppets.

WARRANTY

= At the completion of the project and upon final payment, provide the owner with a
GUY GUARD Single Source 25 year Labor and Material Roof Warranty.

800-771-0778 GUYROOFING.COM PROPOSAL #: MC240018

CLIENT INITIAL:
3
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UNIT PRICING

In the event Guy Roofing finds damaged or deteriorated plywood decking, Guy Roofing will replace the
decking on an "as neaded" basis only:
* Remove deteriorated wood and replace with & like decking
PRICE: ADD 35,00 / Square Foot

In the event Guy Roofing finds damaged or deteriorated %" tongue and groove wood decking, Guy
Roofing will replace the decking on an “as needed” basis only:
*  Remove deteriorated wood and replace with a like decking
PRICE: ADD $10.00 / Square Foot

in the event Guy Roofing finds damaged or detariorated Steal Decking, Guy Roofing wil replace the
decking on an “as needed” basis only:
* Remove detariorated and replace with a like or similar decking
PRICE: ADD $12.00 / Square Foot
= Overlay deteriorated decking with like or similar decking
PRICE: ADD $11.00 / Square Foot

In the event Guy Roofing finds moderately rusted steel roof decking, Guy Roofing will wire brush and
prime the decking on an “as needed” basis only:
= Wire Brush and Prime Steel Decking
PRICE: ADD $4.00 / Square Foot

In the event Guy Roofing finds damaged or deterlorated Insulation or wet roofing areas, Guy Roofing will
replace the wet areas with new Polyiso to match existing thickness on an “as needed” basis only:
= Remove Wel or Damaged Insulation or Roofing Areas and Replace with Polyiso
PRICE: ADD $8.00/ Square Foot

[n the event the owner requests additional walkway pads:
*  Furnish and install new walkway pads in locations directed by the owner.
PRICE: ADD $40.00{ Lineal Foot

In the event Guy Reofing finds missing, damaged or deteriorated woaod blocking, Guy Roofing will
add/replace the wood blocking on an “as nesded” basis only:
* Remove deteriorated woed and replace with new wood blocking for metal attachment
PRICE: ADD $15.00/Lineal Foot

800-771-0778 GUYROOFING.COM PROPOSAL #: MC240018

CLIENT INITIAL: __
4
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BID FOOTNOTES

»  Price |s based on adequate fastener resistance pull out values into the existing deoking In accordance with
manufacturer specifleations,

»  Prlce Is based on adecuate adhesion values to the existing substrate In accordance with manufacturer
spaclflcations.

»  Prices are based on the following:

o No work hour restrictions,

o Purchaser js responsible for Interior protaction,

o Materal and dumpster storage lecation to be directly adjacent to the section(s) describad in the above
scopa of work,

*  Purchaser acknowledpes that additlonal walght will be added by the Installation of the new roof and assumes all
rigks and liabliities associatad with the performance of the Contract Work, Including additiona! there to and agrees
that Contractor has ne duty to parform any structural analysis or englneering calculatlons with respect to the
structural capacity of the bufiding,

= Guy Roofing wlll make a reasonable effort to minimize damage to the lawn and landscaping durlng the reofing

procesa.
=  Standard metai selection is to match exlsting matal, inltial here to elect standaré metal matoh as your selection and
Guy Roofing will erder accordingly for you, If this Is not a standard metal mateh, pigase choose from a

Quy Roofing provided standard coler chart. Selection must be made In order to begin work. Selscted Calor;

= Canbractor will make every effort to protect the roof not in contract that needs to be traversed to galn access to the
roof desarlbed In the Base Bld; however, In the event of any damage, all repairs will be at the Furchaser's
expansa.

*  [fthe roof systam or attachinent method recommended by Guy Roofing ih the afaramentioned scope of work is not
ageapted by state and/or local municipallties, Guy Roofing will supoly Purchaser with an alternate system and the
difference In aystem cest will be reflected in a change order to be approved by Purchaser prior to commencement
of work,

*  Purchaser ls rasponsible ta protect power lines within a 10-foot radlus of work to ke performed in accordance with
0O8HA 29 CFR 1826.416, More spedifically, paragraph 28 CFR 1926.416(g)2) raquires that such lines must be:
1) de-energized and grounded, or 2) guarded, isolated or insulated io prevent accidental contact with linas by a
Lody part, materlals, tools or equipment.

«  Guy Roofing Ine s to secure all neceasary bullding permits,

*  Upan recaiving awarded contract, any and all unit pricing listed within this Proposal and Contract will only be valid
up te 98% substantlal completion awalting inapections, Sheuld Purchaser elect to soliclt for additional work based
on unit pricing after substantlal completion, previously provided unlt priclng will be null and vold and new pricing
will be determined.

* Al prices offered In this propoesal document are based en Contractor’s current OSHA Safety Reguiations and Fall
Protaction Standards which are avallable upon request. Any requitements above and beyond those outlined i the
Contracter’s OSHA Standards will result in an additlonal charge which will be pasaad on to the owner.

= Purchaser is responsible for all fees and scheduling associated with disconnectingfraconnecting HYAC, lightning
protection, electrical and/or mechanlcal aquipmant, communisation cables, and moving, reposltioning, and
recalibrating any and all satellite dishes and any other equipment as requlred to complate the project.

*  Purchaser perinita Contractor to profils the performance of this preject in Contracior's marketing materials. Pricing
infarmation wlll not be publishad,

*  Customer understands that work on the roof system Ingluding the exlsting roof deck may cause damage to any
existing sprayed-on fireproofing including gausing the sprayad-on fireproofing (o loss adhesion and fall.  Custormer
agrees that Guy Roofing Is not respansible for the repair or replacement of any sprayed-on fireproofing and
Customer further agreas that Guy Roofing shall have ne responsibliity or abllity whatsoever for any resulting
damaga to psrsons or property should any sprayed-on flreproofing fall as a result of Guy Rooflng’s work,

800-771-0778 GUYROOFING.COM PROPOSAL #: MC240018
CLIENT INITIAL: |
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Accepted as Contract by: Accepted as Contract by:

Guy Roofing, Inc.

Contractor: Purchaser:
By: By:
Tile: Tltie:
Dale; Date:
800-771-0778 GUYROOFING.COM PROPOSAL # MC240018
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Terms & Conditions

Payment Schedule and Terms {select ong):

Cptlon 1: An initial payment of 25% of the Contract Sumis
required with acceptance of proposal, No scheduling or materfat
orders will be processed untll this payment is recelved, 15% of
the Contract Sur will be billed upan Joh commencament, pavable
upon recelpt. The balance of the Contract Sum, including any
changes hereunder, will be billad monthly based on job prograss,
and any unbilled balance will be billed immediately upon Job

licensed architect or engineer to determine proper design and
code compllance, If plans, specifications, of other deslgn
dacumants have been furnished to Guy Roofing, Owner wattants
that they are sufiicient and conform to 4l applicahle laws and
building codes, Guy Roofing Is not responsibie for loss, damage or
expense due to defects In plans or specifications ar bullding code
viclatlons unless such damage results fram a deviation by Guy
Roofing from the contract documents,

completien. Each menthly progress nvoice and the final Inveice 6. Guy Roofing will assess a finance charge on any past due balances
will be due Net 15 days, In the amount of 1 1/2% par month {18% per annum), Guy
Roafing shall be entltled to recover from Owner tosts of
Optian 2: 50% of the Contract Sum will be billed upon job eollection, Including attomey's fees, resulting from Owner's
commahcement, payable upon receipt. Tha balance of the fallure to make proper payment when due,
Contract Sum, Including any changes hereunder, wili be billed 7. 'The fallure of Gwner to make proper payment to &uy Roofing
monthly based on job progress, and any unbilled balance will be when dug shall, In addition to all other rights, constitute a
bilied immediately upon Job completion. Each manthly progress material breach of contract and shall entitle Guy Roofing, st its
Invoice and the final Invoice will be payable Net 15 days. discretion, to suspend all work and shipments, Including
Dption 3: An tnitlal payment of 25% of the Contract Sum Is furnishing warranty, until full payment is made. The time period in
required with acceptance of propesal, No sthedullng of materlal that Guy Roofing shall perform the work shall be extended fora
orders will ba pracessed until this payment is received, 25% of pertod equal to the perlod during which the Work was suspended,
the Contract Sum will be billed upon job commencement, payable and the contract sum to be pald Guy Roofing shall be Increased by
upon recalpt. The balance of the Contract Sum, Including any the amount of Guy Rooflng's reasenable costs of shut-down delay
changes hersunder, will be billed Immediately upon Job and start-up. In the event of a matertal breach of this contract by
completion, payable Net 15 days. the Cwner, Guy Roofing may, at its optlen, cancel the
] uncompleted balanee of this contract without any liahility
This proposal Is bcing sybmitted by a rapresentativa of the whatsoaver and shall have such other rights and remedies
Contractor and such proposal t:«hall not be deemed a contract afferted to Guy Reafing for breach of contract under applicable
kinding upon Contractor until it has been executad by an law
autharized offlcar of the Contractor, The contract sum payaile to ' hall b di '
Contractor shall be the aggregate dollar amount of the Base 8 Force Majeures Contractor shall be sxcused from any schedule
and/or Alternate Bids selected abova by purchaser (Including all oblfgations ar contractual completion requlrements due to any
addltions thareto). Intlervc;.nllngtnrsuper;eding cafu:es :ottduei tcvi o;icausbedt by the
unlawful acts or negligence of Contractor including, but not
This offar is for accaptance within thirty (30) days, If Guy Raoflng limited to, the fnllai-iig Acts of events: Acts of Gf;i o other
» - r * *
does ot recelve a written accep.tanca from the Owner within natural glsasters; Acts of War or Clvil Unrost; Acts of Terrorism;
thirty days, this offer s autamatically withdrawn. The affar may Government Order o other Govarment Action matartally
only he accepted on the exact terms set forth In the Quotation impacting Contractor's abllity to perform Including tarffs and
Form, and no additlonal terms or madifications shall be accapted, Import dutles: Strikes or other Labor Work Stoppags; o National
. ' ')
gw:ﬁ: \:vil{ beidie ng to hfaqve T&ZeptigetT::errJ p:: Buy ar International Pandemics or Epldemics, If any such intervenlng
00fing's recelpt of Owner's wrllten acceptanice, Up or superseding cause(s) renders Contractor's performance under
accaptance hereof, the Quotatlon Form and Owner's acceptance N
this Contract impossible of not commarcially raasonahle,
shall be deemed to be a contract embodying all understandings Cantractor may, I ts sale diseretion, elect to torminate this
F] r
a?f;: grei:megts batween Oﬁw?:rtat:ﬁ (;W Roc:flngl.v Byra:cdept:inl?ce Contract. Otherwise, Contractor shall be entitled to an extension
0 ts Dcc:' ’ wr:ar T:E:r:gt:rma a ;c w:‘:éoisiet::m new of tirne for performance commensurate with tha length of delay
payina ance w sandcon 5 ) . caused by sny such Intervening or superseding cause, Inno evant
This offer Is condltienal upon Owner having sceeptable crodit, shall Cantractor be llable for any damages of any nature or kind
such acceptabillity to be determined by Guy floofing's credrt arlsing out of or relating to any such Intervening or superseding
department, Guy Roofing ressrves the right, pravious to causes.
?err‘orl?ingany Wl;r;’ to riqui;: frt:im Oumer satisfactary security 9. Unless aspecifle ime for parformance of the work Is agreed In
i
OF performance of Qwner's obligation. . wrlting, Guy Roofing shatl perform the work in tha course of Guy
Guy Roofing shalt furnish the labor and material to perfarm the Roofing's normal operatiog schedule, Guy Roofing shall not be
work deserlbad biereln or i the referenced contraft documants. responslble for any delays oceasloned by strikes, accidents, war,
Guy Raofing does nat provide engineering, consulting or act of God, or any other causes beyond Guy Roofing’s control, and
architectural services. It is the Ownar's respensibllity to retain a ne penalties or llquidatad damages are provided for herein,
800-771-0778 GUYROOFING.COM FROPOSAL #: MC240018
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10,

11,

12,

13,

14,

15,

16

17

18,

All flabor and materials shall be furnished In accordance with
normal Industry stancards and industey telerances for unfformity,
color, variatlon, thickness, slze, welght, finish and textura.

‘Specified guantities are Intended to reprasent an aversgs ovar

the entlre roof ares.

Devtations from the specifications and any changes in the work,
Including, but not limited to, extra work, incidental work, or
reductions in werk, shall be set forth In a wrltten change order
and signed by both partdes prior to the implementation of such 19,
change. Any resulting adjustments to the contract price sha!l be
included In tha change order,

A manufacturar's warranty shail be furnished to Owner if a
manufacturee's warranty is called for in the Quotatian Form. It Is
expressly agreed that In the avent of alleged defects in the
materials furnished pursuant to this egntract, Owner shail have
recourse only agalnst the manufacturer of such material,

Guy Roofing will provide Workmen's Compensation Insurance for
Its amployeas und Guy Roofing’s standard Liability and Property
Damage Insuranca coverages. Coples of Cartificate of Insurance
wlll b made avaliable te Owner’s upan written raguest, Owner 20
shall putchase and maintaln butlder's risk and property Insurance,
Including the labor and materials furnished by Guy Roofing,
covaring fire, extendad coverage, maliclous mischief, vandallsm
and thaft an the premises to protact against loss or damage to
material and equipmant and partially complated wark untll the
Job Is completed and accepted.

Cwner shall provide Guy Roofing with sultable access to the
project shta, If Guy Roofing's work dapends upon construction or
opecations of the Ownar's own forces or other contractors or
must be perfermed in conjunctlon with the Owner's own forees or
other contractors, such other work shall be so performed and
completed a3 to permit Guy Roofing to perform ks work
hareunder In an uninterrupted operation,

Cwnar acknowledges that re-roofing of an existing building may
cause disturbance, dust or debris to fall into the nterler, Owner
agrees to remaove or protact proparty direstly helow the roof in
arder to minlnize patential interior damage. Guy Roofing shalt
not he responsible for disturbance, damage, clean up or loss to
Interlar property that Owner did net remave or protect prior to
commencament of roofing operations,

21,

Owner will male parlodic Inspectlons for signs of water intrusion

and act premptly including prompt notice o Guy Roofing If Ownar

ballevas thare are roof leaks, to correct the condition, Upon

recaiving notice, Guy Rooflng will make roof repairs. The Owner Is
rasponsible for menitoring any leak areas and for Indoor air

quality. Guy Roofing Is not responsibla for ind cor air quality.

Owner shall held harmless and indemnify Guy Roofing from chaims 22,
due to Indoor air quélity and resulting feom falluve by Owner to

malntaln the building in a manner to avold growth of mold.

Ownier warrants all structures to be In sound conditlon capabla of

withstanding nermal roofing construction equipment and 3.
operations, Guy Rooflng [s not responsible for Jocation of roof

drains, adeguacy of dralnage, ponding on the voof or structural 24,
conditions,

Thls proposal Is based on Guy Roofing not coming into contact
with ashastos-containing or toxic materlals. Guy Roofing Is not

800-771-0778
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sesponsible for expenses, claims or damages arlsing out of the
presence, disturbance or removal of ashestos-containing or toxic
materials, Guy Reofing shall be entitted to reasonable
compensatlon for all addltlonal expenses Incurred as a rasult of
the presence of asbestos containlng or toxic matetlals at the work
site, Owner agrees to Indemnify Guy Roofing from and against any
liability, damages, losses, clalms, demands or citations arising aut
of the presance of asbestos or toxic materials at the wark sive.

Indemnification. To the fullest extent permittad Ly law, Guy
Roofing shall Inderanify and held harmless the Owner, and all of
their agents, officers, directors, and employees from and against
all clalms, damages, and losses diractly caused by Guy Roofing's
work under this contract, provided that any such claim, damage,
loss or expense is causad In whole or 1 part by Guy Rooflng, and
only to the extent of tha negligent act or omisslon of Guy Roofing
or anyone for whose work Guy Rooflag |s responsible, IN NO
EVENT SHALL SUCH LIABELITY INGLUDE INDIRECT, INCIDENTAL,
SPECIAL, EXEMPLARY, PUNITIVE, UNMITIGATED, OR
CONSEQUENTIAL DAMAGES,

Any centraversy or claim arising out of or relating to this
sgraament, ar breach thereof, shall be in accordance with the
Construetlon industey Arbltratlon Rules of the American
Arhitratton Associatlon currently In effect. The demand for
arbitration shall be filed In writing with the other party to the
Contract and with an arbltrator selected by mutual agreement by
the parties, Guy Reofing and Owner may joln or consolidate
arhitratlon with the Architect, Subcontractors, or any ether party
having an interest In the procesding. Notwithstanding any ather
choice of law provisions, if any, the parties acknowledge that the
Project affects interstate commerce and that this Agreement to
arbitrate shall be governed by the Federal Ashitration Act, 9 U 5.,
§ 1 &t se8q. The award rendered by the arbltrators shall be Final
and judgment may be entered upon itin accordance with the
applicable law In any court having Jurlsdictlon thersof. The
prevalling party in any dispute arising out of or relating to this
Agreemeant that is resolved by arbltratlon shall be entitled to
recover frem the other party the reasonable attorney's fees
incurrad by that party in connection with such arbitration,

The rights and remedies provided Guy Roofing hereln shall be
cumulutive and In addition to any other rights and remedles
provided at law or In equlty. Mo waiver of any provision of or
default under this contract shall affect Guy Rooflng's rights
thereafter to enfarce such provislon orto exerclse any right or
tetwedy in the event of any cther default, whethar or net similar.
Na walver shall in any event be effective unbess in wiiting and
sighad by Guy Roofing,

This contract and the rights and shiigations of Owner hereunder,
including without llmitation, the duty of perfarmance, may
naither be assighed nor delegated without the prior written
cansent of Guy Raafing,

This eoniract shall be governed by and construed In accordance
with the laws of the State where the project 1s located.
Whenaever possible, each provision of this contract shall be
Interpreted In such & manner as to be affective and valid under
applicable taw, but If any provisien of this contract shall he
prohilhitad by or nvalid under applicabie law, sakd provision shall
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25,

26,

be Inaffectiva only to the extent of such prohibltion or nvalidity,
without Invalidating the remainder of suich provision or the
remaining provislon of this contract,

This contract canstitutes the entire agreemant between Guy
Reofing and Owner, This contract is an Integration of and
supersedes any and all understandings, representations,
proposals, or negotiations between the Partfes, whether oral or
written, No oral agreaments, representations, course of conduct
ot dealings batween the partlas or usage of trade shall be relevant
to supplement, explaln, contradict, or vary in any way, any
provision contalned herein. None of the terms and condltlons
contalned in this contract may be amended, added to, modified,
supplemeniad, superseded, or otherwlse altered except by a
wrltten instrument signed by Guy Rooflng and Owner,

Electricat and Other Condults: Tha performance of the work may
resutt in unintentlonal damage te etertrica) and other condults,
especixlly whan such condults are installee in the flutes of a roof
dack, mounted in or to slde of roof purlins, or whan the underside
of the raof Is not vislbla from Inside the structure. Customer
acknowledges that it has been made aware of the potentlal for
damage to electrical and other condults and agrees that Guy
Reoflng will not be liable for any damage o loss tue to damaga te
electrical and other condults,

Materlal Prices: Contractor's blds, estimates andfor proposals are
heavlly relant on priclng provided to Contractor by its material
and equipmant supgliers, Due to dynamie market canditions aver
which Contractor has ne control, some of these materlal suppliers
enact significant prica Increases with limited notlce to Contractor
which materlally Impact the cost of materlals required for
Conlractor to perform the Work under the Contract, Contracter
cannot reasonably pian for ar aceount for the passibiliey of such
fncreases In Its bld, estimate and/or propasal tn Qwner,
Moreover, In order to provide competitive pricing to the Owner,
Contractor doas not inglude any eontingency for price estalatian
In its bid or in Its contract with Cwner, Accordingly, In the event
of & price increase by ong of its suppllers which materially impacts
the cast te Contractor to procura such matetlals ar equlpment,
Contractor shall be entltled to an equitable adjustment In the
contract amotnt to account for ahy such unforesean and
unanticlpated risa In materdal costs, For purposes of this
provision “material Impact” shall be a damonstrated cost Increase
in any hecessary materlals or aquipment exceeding $% from the
pelce used In the Contractor's bid, estimate and/or proposal,
Contractor shall be entitled to an equitable adjustmmt for any
such material fmpact in the amount of any direct cost Ingraase
{without any mark-up for overheyd of profit) for any applicasle
materials or equipment which shall ba supperted by sufficient
documentation from Contractor to demonstrate & material Im Dact
on pricing. ‘
Furthermore, du to certaln market conditions over which
Contractor has no control and which may not be reasonably
anticlpatad by Contractor at the time of hid o¢ contract,
Cantractor's materlal suppliers may place ¢ertain materlals on
allocatlon, Insuch event, this may materially impact Contractar’s
ahillty to secure such materlals In adequate quantitles or in
sufflelent time to comply with any prior schedule commitments or
requirements. In the event of any such materlal allocation by any

800-771-0778
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of Contractor’s suppllers, Contractor will give prampt notice of
same 0 Dwner and exerclse Its hest efforts to avold or minimize
impact to the schedule and the Project. However, Contractor
shall not be Hakle for any delays In completion of the Project,
including any liquidated damages of other damages of any nature,
dua to any such action by its matertal suppliers it being
understacd that this Is an event outside the control of the
Contractor and not any condltien or avent of defauit by
Contractor,

Customer agrees to permit Contractor entry onto the froperty at
the address noted hereln, to perform the scope of work destribed
herain. Entry onto the Property Includes entry of Contractor's
vehiclas onto any drivaways, parking areas, sidewalks, prass or
any other areas of said Property as necessary far Cantractor to
perform the scope of werk, Cantractor will take reasonable
pracautions te prevent property damage when performing its
work, Despite such precautions, due to the nature of the
equipment required to perform the seape of work which includes,
but Is not limited to, lifts, cranes and ather simllar construction
equipment, damage te exlsting driveways, curbs, parking areas,
sidewalks, grass, landscaping, sprinkler systems, and any
unmarked underground utllities may eceur. 1t shall be Customer's
responsihillty to prominently mark the location of any
undetgreund utliitles. Customer acknowledges and agrees that
Contractor shall not be held liable for any such property damage
and does herehy waive and releasa any claims against Contractor
for such damaga.
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Proposal

. Alvarez Roofing, Inc.

519 S Van Buren Rd, Suite A
Eden, NC 27288
336-623-3970
License## 79219
www.AlvarezRoofingIneNC.com
Ymail: Alvarezroofing?S@yahoo.com

January 25, 2024

Job Name and Location
Juan Calderon

YMCA
504 S Main St
Reidsville, NC 27320
336-613-3170

Abvarez Roofing, Inc. is pleased to submit this proposal/estimate for services
agreed upon with YMCA. — by providing Material and Labor for the following
work at 504 .S Main St Reidsville NC 27320

We hereby Propose to do the following: Complete Tear off down to Dens Deck
1. Alvarez Roofing, Inc. and all employees have Safety meetings for Fall Protection before
the start of any projact.
We will provide a dumpster and any equipment if needed
Tear off existing roofing which consists of Gravel, EPDM, and insulation roofing
Install 3" 1SO insulation (fastened with plates and screws)
Install 60 MIL TPO white membrane {fastened with plates and screws)
Install flashing to walls
Install pipe boots
instail scuppers
Install corners and curbs for AC Unit

© 0N U R W
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10. Seal around existing skylights around aluminum frame

11. We will install termination bar around perimeter

12. Caulking will be used throughout the roof as needed

13. Clean up debris left behind and make sure job site is very clean

We promise to hereby furnish material and labor complete in accordance with above
specifications for the agreement of: One Hundred Five Thousand Dollars and no cents
Payment to be made nas follows: We will require 50% of contract before job is started which

will be at Fifty Two Thousand Five Hundred Dollars and no/cents and the remaining amount will
be due upon completion

Acceptance of Proposal—the above prices, specifications and conditions are satisfactory and are

hereby accepted. You are authorized to do work as specified, Payment will be made as outlined
above,

Date of Acceptance Signature

Dete of Acceptance Office Assistant Signature:

Alvarez Roofing is 5 star rated A+ accredited with the-Better Business Bureau.
Please take a moment of your time and leave us a BBB Customer Review on the
BBB Hotline 336-632-4978

Like us on Facabook
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Small Ellectric, LLC

2096 NC Highway 14
Reldsville, NG 27320
Phone Numbaer fax Fax Number

Customer )
Name Reidsvllle Family YMCA Date 1/25/2024
Address  B04 S. Main St Order No.
City Reidsville State NC ZIP 27320 Rep
Phone Attn: Heather Whitsett FOB
Qty Description Unlt Price TOTAL
1 Replace (2) contactors In pool area $600.00 $600.,00
1 Instal! (1) 3 phase 100 amp breaker $250.00 $250.00
Please remit payment to :
Wasley Small
2996 NC HWY 14
Reidsville, NC 27320
SubTotal $850.00
(‘ Payment Detalls \ Shipping & Handling $0.00
O Cash Taxes State $0.00
{0  Check
C  Credit Card TOTAL $850.00
Name
CC# Qifice Use Only
\ Explres /
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WOMACK

ELECTRIC SUPPLY
REMIT TO .
WOMACIK BLECTRIC SUPPLY
PO BOX 821

DANVILLE, VA 245430521
1.800-280-1804

BiLb O

YMGA OF SREENSBURQ ING
620 GREEN VALLEY ROAD # 210
GREENSBORG NG 27408

g
.(50\\ J¥A

INVOICE

| INVOIGKDATE | 7 IRVOIOHE NUMBER - -1

0207123 86832080,001
. BHIPPING BRANGH: . i | PAGE NG

WOMACK BLECTRIG BUPBLY 00
1208 N, BCALES STREET ? 10f1

REIDSVILLE NG 27373,
S30-042-3004 27 DM?

4
BHIP TO:

REMDSVILLE FAMILY
§04. 8 MAIN 8T YMOA
REDSVILLE NG 273206018

CUSTOMER # | PURCHARE ORDER NUMBER | RELEASH NUMAER ORI BY T T
41284 | bgssio ERIC KUEPFERLE ‘ CHAD WILWERT
e SALESPERSON ' TERMS £ SHIP VA b SHIRDATE T BGEDARE o8
HOUSE ACOOUNTEREID 9) ~ NET 25TH RIRECT 02007123 0312508
DESCRIFTION ORUERQYY | SHIPQTY .| - UNITPRICE < . 1. - NEY AMOUNT &
GHD EGLOGCTAGA SUA P LT GNTGTR N1 3 5 R B
ELOBCAGS, Lightng, NEMA 1 -
Ganaral Putgose, MP, 460V,
Slze 30A, 120V/60 110V/8G Coll,
Nona « N/A, Drawing Number:
£4-280890, LIST OF MATERIAL:,
EOLOSCGHABA - Lighting,
Electrlonlly Hald
OO ~2000°°
\Of-02~ LAKO-000 ~Le % }
M hogis|

anrg

SAVE TIME AND MONEY WITH QUR FRER R-BILLING SERVIGE

We now uffer thrae convenlent ways for you to recelva your Inveices: etall, fax, ora ey web site, Qurgoat by o

makes it easy for you (o receive and manage your involues, For the WEmate In convanlsnas you ean bee our frae Invojes
i Gtoweay sl You wil be notiffad By ernall when new Invaices sre

dowr”cmd ill of vour bills ot This site, Just go to the wabaile llsfed &
mant token b algn Upl Or vou dould choota o recalve bifla atrlatly by amall orfux, To soleot althar of thase
garvians, amadl sredii@worackeiactlosaem ta gat signad up today!

sted. You car saarch, aort, view, print, i
Pt?w hattom of this lnvalos and use tlEea spacial

hvalca Ts dus by 0326123,
Sarving the Saciieal fndusley for over 76 yoarst

i for abweriagae or arvrs muat ba meds at anoa, teturme raquite wellles
g“utfilé:r?mgggg and ew% b gcrlkt), handiing ehasrgas. i
2y Invﬁai':lggﬂ he arumslﬂ'to B 1.5% lale charge

l |
SUBTOTAL 2,000.00
84H CHARGES 0.00
SALES TAX 140.00
AMOUNT BUg 2,140,060

Iavoles Satewayt hitpfwomackolestrlobliitust.cothy  Wob Enrollmont Tokom PKP 2K ZML
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TRI-CITY GLASS & MIRROR CO,INC
115 STADIUM DRIVE
Eden, NC 27288

PH:(336) 623-9766 FAX:(336) 623-7580 Federal Tax ID:

B6-1485208

RPfO#: Cust 8tate Tax ID;

Cust Fed Tax ID;

Invoice: 1017307

. ~ Ship Vla: Date:  1/4/2023
;I;!aslt(gae?y P Time:  11:54 AM
SalesRap; Adv. Code; Reaptint # 1

Bill To: REIDSVILLE YMCA Sold To: REIDSVILLE YMGA
REIDSVILLE YMCA, REIDSVILLE YMCA

6504 5. MAIN ST. 504 5. MAIN BT,
REIDSVILLE, NC 27320 REIDSVILLE, NC 27320

ATTN: HEATHER WHITSETT

FURNISHED AND INSTALLED (1) EXTERICR HOLLOW METAL DOOR AND FRAME WITH PANIC
HARDWARE, AND EXTERIOR PULL HANDLE.

ALSO FURNISHED AND INSTALLED (1) PAIR OF EXTERIOR STOREFRONT DOORS AND FRAME WITH
PANIC HARDWARE, AND CLEAR TEMPERED SAFETY GLASS.

QUOTED PRICE: $14,900.00

Cred¥Deblt Card Processing Fes of
3.5% will be added to all Credit/Debit Card Transactions

THANK YOU AND HAVE A GREAT DAY
THIS IS A BILL, A STATEMENT WILL NOT FOLLOW,

On Account;
Total: $14,600.00
Customer's Signature:
Balance: $14,900.00
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Vhermal Conditlaning, Inc.
Yeatlng & Alr Condliloalng Strrices
Qustemer Raldavlilo YMCA
Joh No,
TGl 6208-23
Job Nama Panl AAON, Conligly rapelh, hoaling prta
Thermel Gonditionng, Ine Je pleased 1o provide tho follawlig quolation.
Partitam Dasariplion . Qly UniL Prlce Subtotal
VFD 1 $1,193.22 $1,143.20
VOCXE controller 1 $2,050,56 §2.060.46
vontaclors (5) and auxlistes{e) 1 $1,915.98 $1,908.00
BBG Adapter 1 $286.89 $235.00
Fan Cycle awitoh 4 5396 .97 §1467.48
Flame Rellowd awitches 4 . $30 .95 $363.80
it swilches. (8) 1 $846.82 $580.02
lkanitlan controls 8 $552. 46 54,419.68
fanition coniral wiras 8 $99,95 $727.80
aenzarwira. 607 1 464,59 564,69
Gomprassor Moduls 1 $1, 178,67 §1,778.87
$puca Tamp Bansor i $1,133.72 §847,16
QAT Bensor and bragket 1 $1,000. 49 §7144. 38
fh Temp Sensor 1 387,39 871,00
Dlscharga Tanip Sensor: 1 462,19 $60.18
Ausillary Switch 2 7 $462,33
Alr proying Swilsh 1 $137.45 $137.45
Ehipplny 4 $219.50 §274.50
Oxygen astyans Torch 0 $45,16 $0.00
Nitmaer L} $64.50 $0.00
Ralrlgecant Racovary 0 $117.38 $2.00
Vautrn Pump 0 $64,58 §0.00
R-22 Refrigerant (par poune} [ 5188, 11 $0,00
R-410a Rafigerani (per poundj 0 $66. b0 $0.00
Subtolal Paris/itam $16,701.89
Lnbor
Dlagnaatis lime already applied 0
A Teohd for quoted work 2
Estimaled frs pertach 1z )
Tl hrs 24 $105.00 $2,62000
Quole Summery
Pansfitans $13,731.69
Lakor §2,62000
Salss ar Uss Yax $1,644.37
Total $22,848.06

Job Mo, Jobs Noma
Panl AADN, Gonlrols repalr;

Saopn . . hoatlng pans
Thin quata 18 o address the orlgnal rapalrs, PIUS M the:reccamandationg Grayson found whila alfempling
ke gat your unil kack up end nirming. Wer will vold ¥ erignal quats, Ihix s Upraled fumkey repalr
guota, Brayaoh hest lrolbla communleating with lie system, as.Maltdld thle first day, Grayson aftemptad
Yo roplaga the fautly module, fhen conrest A laplep it e control syefens, The Mal) senbotboard
conneciien yoit was physkeally brokan, Ho did o further Inspaction whils on alls and found a tong liat of
Neritt ffeciod by shiorhe malsivrs axposura, The healing cnmpanants ara-all lisled, 83 qur goul la to
gotform this work sl lenvo yol with a refabie syalam when ws are-conyele, Thores always 8 chancs wo
dlacaver niore lostes In regerds (o comprossor eperations, dshum fnation,

Parlsfitams $18,781.89

Labor $2,520.00

Snfos and Use Tax $1,844.97

Total $22,048.08
Authorizing Signatura:

(Plotsa 8ign and relum tor approvel} W

Therimal Genditening Inc propogss fo provide the above services for the quated price.
Thia quatatio ks vald for 10 busihass daya,

Thermal Conditionkng, ne
10615 Ganison R
Ghedotto NO 28278
104-364-3090
halp@Ihemelcendilloalng. wm
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INVOICE

Reidsville YMCA

D U ffi@ Id ey Laterals & AFM Exchange - 4 Triton Fiiters
wompany

Invoice # 222937
Date 01/03/24
Billing Terms Net 30
Date Due 02/02/24
Order # 248468-R1
Qrdered By Heather Whitsett

Bill To Ship To Customer PO#  Emailed Approval

YMCA of Greenshoro - Corporate Office Reidsville YMCA

620 Green Valley Rd Ste 210 Heather Whitsstt

Greansboro, NC 27408 404 S Main St

Reldsville, NG 27320-5018

Dascription

Laterals & AFM exchanga for four 36" Triton Filters. On-Site disposal. Media shipment will deliver via freight. Laterals will drop ship via UPS/FEREX {o
shipplng address posted on astimats,

Involea Items

Line Item Gode ‘ Descrlpﬁon

Quantity Item Total
EG 154540 Lateral, 12" L, TR140C, B Required 32 1,095.68
EM DWGM 10005 AFM® NG Drinklng Water Grade #1 Giass Medla, .45 32
mm, 55lb bag

@ty. 8 ragulred per lank.

Actlvated A5 mm, AFM® NG Grade #1 permanent glass filter media - uged for fing fltration. High purity and bio registant with elsctrostatic charge for
helter fitration using up to 50% less water,

* NSF 61, NSF 50 certified, 55(b bags

EM DWGM 10006 AFM® NG Drinking Water Grada #2 Glass Medla, 1.1mm, 12
55Ib bag

Qty. 3 required per tank.

Activatad 1.1 min, AFM® NG Grade #2 permanent glass filter medla - used for fing filtration, Migh purity and blovresistant with electrostatle charge for
better flitration using up to 50% less water.

NSF €1, NSF 50 certlfied, 55ib bag

EM DWGM 10003 AFM® Diinking Watar Glass Grade #3 Media Underbed, 16
2.1mm, S6b bag
Qiy. 4 raquired per tank.

Activated 2,1 mm, AFM® Grade #3 permanent gless filtar media - used as coarse undorbed. High purity and blo reslstant with electrostatic charge for
better fitratlon using up to 50% less water,

N&F 61, NSF 60 ceriifled, 56Ib hags

Duffield Aquatics * Since 1972 * (888) 669-7551 * www,aguafinity.com
Aquafinity * Jupiter FL * Anderson SC * Addison TX * Phoenix AZ

Page 1 of 3
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INVOICE

Reidsville YMCA
. Laterals & AFM Exchange - 4 Triton Filtets
Duffield o .
Inveice # 222937
Date 01/03724
Bllling Terms Net 30
Date Due 02102124
Order # 248468-R1
Ordered By Heathsr Whitsett
Customer PG # Emalled Approval
BIll To Ship To
YMCA of Greenaboro - Corporate Office Reldsville YMCA
620 Green Valley Rd Ste 210 Heather Whitsett
Greenshoro, NC 27408 £04 S Maln 5t

Reldsville, NC 27320-5018

EM Glass Media Trlion 36 Activated AFM® Glass Media Package Trifon TR140C, 1
TR140G-3

Custormn CES Permanent Activated AFM® Glass Fllter Medla package with blo-resistant undarbase support medla, and high pollsh glass filter madia.
Filters finer and uses up to 50% less waler than standard med|a.

2,976,020

Cover Laterals by 1-2" with Grade 3, add snecified amount of Grade #2, and load fllter to proper lavels with Grade 1 media.

Alternatively, on non commercial applications, can use Minl Combao Bags, or comblnation of Minf Combo Bags with Grade 3 sub base.

Installaflon Services Installation and Site Services 1 4,130,00
Remove Lakor Removal 1
Labor for ramoval of existing equipmant.
RENT-EQ RENTAL EQUIPMENT 1
Inatail Installation 1
Labor for Installation of egulpment quoted.
Eleeiric and permite (If applicable) by others.
TRANS Travel Expense; Meals/Transportation 3
LODGE Travel Expense: Lodging 1
€8 Sarvice Discount Additional Discount for service travel on twe johs on same 1 -375.00
trip
Servica Discount
Additional Information Subtotal 7,820.68
. Adjustment a.00
Shippi anh estimate. Actual shipping ch will be bllled at final billing.
foping Is pRing charges 9 Total 7,820.68
R&amp;L Carrlers Shipping 570.71
B 606-5 '
Tracking Number: 58600 Tax 43475
Grand Total 8,835.14

Duffield Aquatics * Since 1972 * (888) 669-7551 * www.aquafinity.com
Aquafinity * Jupiter Fl. * Anderson 5C * Addison TX * Phoenix AZ

Page 2 of 3
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Duffield naws

Bill To

Ship To

INVOICE

Reldsville YMCA

Laterals & AFM Exchange - 4 Trifon Fliters
Invoice # 222037

Date 01/03/24
Billing Terms Net 30

Date Dua 02/02124
Qrder # 248468-R1
Orderad By Heather Whitsett

Custeiner PO# Emailad Approval

YMCA of Greensbora - Corporate Office
620 Green Valley Rd Ste 210
Grasnshoro, NC 27408

Please remit payment to:

Commerclel Energy Speclallsts, LLC
PO Box 71175
Charlotte, NC 282721175

Emall all ramittances 1o AR@acuaftinly.com
I you wish te pay via Wire/ACH please oall 561-354.2707,
wibntintar lease Note Our New Remiliance Addregg dseasiee

Raidsviile YMGA

Heather Whitsett

504 8 Main St

Raidsvllle, NG 27320-5018

Duffield Aquatlcs * Since 1972 * (388) 669-7551 * www.aguafinity.com

Balanece 8,536,14

Aqguafinity * Juplter FL * Anderson SC * Addison TX * Phoenlx AZ

Page 3 of 3
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BUDGET ORDINANCE AMENDMENT NO. 15

WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget
ordinance on June 13, 2023 which established revenues and authorized expenditures for fiscal
year 2023-2024; and

WHEREAS, since the time of the adoption of said ordinance, it has become necessary to

make certain changes in the City's budget to appropriate Fund Balance for swimming pool
repairs;

NOW, THEREFORE, BE I'T ORDAINED, by the Mayor and City Council of the City of
Reidsville that the budget ordinance as adopted on June 13, 2023 is hereby amended as follows;

Section 1. That revenue account number 1-3991-0000, Parks and Recreation
Appropriated Fund Balance, be increased by $36,000.00;

Section 2. That expense account number 11-6123-7300, Swimming Pool Contributions,
be increased by $36,000.00.

This the 13th day of February, 2024.

Donald I.. Gorham
Mayor
ATTEST:

Angela G. Stadler, CMC/NCCMC
City Clerk
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THE CITY OF

9 Reidsville

NORTH CAROLINA

MEMORANDUM — STATE BUDGET ALLOCATION FOR
PARKS AND RECREATION FACILITIES

To: Summer Woodard, City Manager
From: Chris Phillips, Asst. City Manager/Finance Director
Date: February 2, 2024

The City of Reidsville was fortunate to receive a State Budget appropriation for
$300,000 to make some facility improvements. The money is to be spent as
follows: a new gym floor for $135,000, tennis court refurbishment for $100,000

and the preparation of new pickleball courts (near the existing Jaycee Park
courts) for $65,000.

An official scope of work was completed related to this appropriation and the
signed contract was in turn generated. The proceeds were received by the City

on January 22, 2024. No additional City funds are anticipated to complete these
projects.

At this time, the City Council needs to accept this award and approve the
attached budget ordinance amendment so that the projects can be completed.

In addition, the City staff would like to officially thank Senator Phil Berger and

Representative Reece Pyrtle for securing these funds on behalf of the Citizens of
Reidsville.

Finance Department 230 West Morehead St.
Chris Phillips, Finance Director Reidsville, NC 27320
cphillips@ci.reidsville.nc.us (336) 349-1055 (phone)

(336) 349-1005 (fax)
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DocuSign Envelope ID: D27BBCEA-DCD3-4045-AE00-77A19CAABE71

Contract # 11882

This Agreement is hereby entered into by and between the NC Office of State Budget and Management (the
"AGENCY") and _City of Reidsville

{the "RECIPIENT") {referred to collectively as the “Parties”).

1. EFFECTIVE TERM:

The RECIPIENT's performance period for this agreement shall be effective starting July 1, 2023, through
QOctober 3, 2025 . The PARTIES' duties of record-keeping, monitoring, reporting, and auditing-
continue thereafter as provided below.

2. RECIPIENT'S DUTIES:

The RECIPIENT is authorized by this agreement to use funds for purposes referenced in the Current
Operations Appropriations Act, Session Law (S.L.) 2023-134. The RECIPIENT's scope of work is a complete and
concise scope of goods or services supported by this agreement and consistent with language in S.L. 2023-
134. (See Appendix A).

The RECIPIENT agrees to use the funds in the amounts allocated for the budget cost items set forth in the
RECIPIENT's Budget. RECIPIENT may reallocate and/or redistribute among budgeted items up to 10% in
overall budget costs without the express written permission of the AGENCY.

The RECIPIENT understands and acknowledges that the total funding level available under this agreement
will not exceed _$300,000.00

The RECIPIENT acknowledges they have provided the following additional documentation:

DS
a. Internal Revenue Service W-9 form (includes address, Tax-ti3) ‘ 1 g

k. Electronic Payment Form & Suppogiing Document [ :é

c. Scope of Work — Appendix A | ;; s

d. Policy addressing conflicts of interest (,P —
e. Sworn Statement of no overdue tax debt_ ]f

| S

The RECIPIENT understands and acknowledges required compliance with all statutory provisions outlined in
G.S. 143C-6-22 Use of State funds by non-State entities, 9 N.C.A.C. Subchapter 3M and the requirements
found in S.L. 2023-134, Section 5.3; 12.1 and 12.2.

The RECIPIENT shall ensure:
a. Funds are used for nonsectarian, nonreligious purposes only.
b. No more than $140,000 in State funds, including any interest earnings accruing from those funds,
may be used for the annual salary of any individual employee of a nonprofit organization.

Page 1 of 6
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DocuSign Envelope ID: D27BBCEA-DCD3-4045-AEQ0-77A19CAAG671

Interest earnings on funds shall be used for the same purposes for which the grant was made.
Submission of quarterly reports on financial and performance progress. This shall include the
financial and performance progress of the RECIPIENT and all SUB-RECIPIENTS.

Compliance with 9 N.C.A.C. Subchapter 3M.0205.

Pursuant to G.5 143C-6-8, the RECIPIENT understands and agrees that funding shall be subject to the
availability of appropriated funds. However, in the event of agreement termination due to lack of adequate
appropriated funds, the AGENCY will ensure that it will pay for services and goods acquired and obligated on
or hefore the notice of agreement termination.

3. AGENCY’S DUTIES & PAYMENT PROVISIONS:

The AGENCY shall ensure that funds allocated and disbursed pursuant to Session Law 2023-134 comply with
the intent and guidance found in these Session Laws and ensure compliance with related state statutes and
financial management standards.

The AGENCY is subject to the following requirements:

a.

Upon execution of this contract and the RECIPIENT’s submission of documents identified in Section
2 of this contract, the AGENCY shall pay the RECIPIENT the full amount as identified in the scope of
work within 30 days.
Develop RECIPIENT quarterly financial and performance reporting document that shall incorporate
the requirements of 9 N.C.A.C. Subchapter 3M.0205 and require the RECIPIENT to:
i.  Certify that funds received or held were used for the intended purpose.,
ii.  Provide an accounting for funds received, interest earned, funds expended.
iii.  Provide activities, accomplishments, and performance measures.
iv.  Provide a list of employees and the amount of State funds used for the employee’s
annual salary.
v.  Provide supporting invoices, contracts, payroll information or other documents to
support expenditures.
Provide a secure method for submitting financial and performance reports.
Conduct financial and performance monitoring until the contract is completed.
Funds will not revert until October 3, 2025.

4, FUNDS MANAGEMENT:

The RECIPIENT agrees that funds paid through this contract shall be subject to the following:

a.

b.

d.

Accounted for in a separate fund and accounting structure within the RECIPIENT’s central accounting
and / or grant management system. This shall include accounting for interest earned on these funds.
All accounts payable disbursements, check register disbursements and related transactions shall be
managed in a detailed manner that supports fully transparent accounting of all financial transactions
associated with this funding allocations described in Section 3 above.

Expenditures for travel mileage, meals, lodging and other travel expenses incurred in the
performance of this Contract shall be reasonable and supported by documentation. State rates
should be used as guidelines. International travel shall not be eligible under this Contract.

If eligible, the RECIPIENT and afl subrecipients shali:

Page 2 of &
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DocuSign Envelope ID: D27BBCEA-DCD3-4045-AE00-77A19CAAB67 1

i.  Request from the North Carolina Department of Revenue a refund of all sales and use
taxes paid by them in the performance of this Contract, pursuant to N.C.G.S. 105-
164.14; and

ii.  Exclude all refundable sales and use taxes from all reportable expenditures before the
expenses are entered in their quarterly project status reports.

5. POST-GRANT AWARD DOCUMENTATION REQUIREMENTS:

The RECIPIENT agrees to submit the required quarterly report on or before the 10" day following the end of
each quarter. The first reportis due to the AGENCY during the quarter in which the funds have been received
by the RECIPIENT. The AGENCY shall provide the format and method for reporting. All reports and
supporting documents shall include the RECIPIENT and all SUB-RECIPIENT information and shall be
submitted as prescribed by the AGENCY.

RECIPIENT and any SUB-RECIPIENTS agree that all program activity results information reported shall be
subject to review and authentication as described in Paragraph 7 and RECIPIENT will provide access to work
papers, receipts, invoices and reporting records, if requested by the AGENCY, as the AGENCY executes any
monitoring or internal audit responsibilities.

RECIPIENTS and SUB-RECIPIENTS receiving $500,000 or more shall have a single or program-specific audit
prepared and completed in accordance with Generally Accepted Government Auditing Standards, also
known as the Yellow Book. The audit report must be provided to the AGENCY no later than nine months
after the end of the RECIPIENTS fiscal year. This report shall be submitted as prescribed by the AGENCY.
The cost of an audit conducted in conformance with the Yellow Book is an allowable cost for this grant.

AGREEMENT ADMINISTRATORS:

All notices permitted or required to be given by one Party to the other and all questions about the
Agreement from one Party to the other shall be addressed and delivered to the other Party’s Agreement
Administrator. The name, post office address, street address, telephone number, fax number, and email
address of the Parties’ respective initial Agreement Administrators are set out below. Either Party may
change the name, post office address, street address, telephone number, fax number, or email address of
its Agreement Administrator by giving timely written notice to the other Party.

RECIPIENT and AGENCY Point of Contact

RECIPIENT Contract Administrator AGENCY Contract Administrator

Cole Jordan

NC Office of State Budget and Management
2 South Salisbury Street

Email: _cphillips@ci.reidsville.nc.us Raleigh, NC 27601

Name: Chris Phillips

Direct Phone: (336)349-1055

Direct Phone: 984-236-0633
ik Email: NCGrants@osbm.nc.gov

Fiscal year end MONTH:

Page 3 of 6
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7.

10.

MONITORING AND AUDITING:

The RECIPIENT acknowledges and agrees that, from and after the date of execution of this Agreement and
for five (5) years following its termination, the books, records, documents and facilities of the RECIPIENT are
subject to being audited, inspected and monitored at any time by the AGENCY upon its request {whether in
writing or otherwise). The RECIPIENT further agrees to provide AGENCY staff and staff of the Office of State
Auditor with access to financial and accounting records to support internal audit, financial reporting and
related requirements.

The RECIPIENT acknowledges and agrees that, regarding the grant funds, it will be subject to the audit and
reporting requirements prescribed in G.S. 159-34, Local Government Finance Act — Annual Independent
Audit, rules, and regulations. Such audit and reporting requirements may vary depending upon the amount
and scurce of grant funding received by the RECIPIENT and are subject to change.

TAXES:

The RECIPIENT shall be considered to be an independent RECIPIENT and as such shall be responsible for all
taxes. The RECIPIENT agrees to provide the AGENCY with the RECIPIENT'S correct taxpayer identification
number upon the execution of this Agreement. The RECIPIENT agrees that failure to provide the AGENCY
with a correct taxpayer identification number authorizes the AGENCY to withhold any amount due and
payable under this Agreement.

SITUS:

This Agreement shall be governed by the laws of North Carolina and any claim for breach or enforcement of
this Agreement shall be filed in State court in Wake County, North Carolina.

COMPLIANCE WITH LAW:

The RECIPIENT shall remain an independent RECIPIENT and as such shall be wholly responsible for the scope
of work to be performed under this Agreement and for the supervision of his employees and assistants. The
RECIPIENT represents that it has, or will secure at its own expense, all personnel required in performing the
services under this agreement. Such employees shall not be employees of or have any individual contractual
relationship with the AGENCY. The RECIPIENT shall be responsible for compliance with all laws, ordinances,
codes, rules, regulations, licensing requirements and other regulatory matters that are applicable to the
conduct of its business and work performance under this Agreement, including those of Federal, State, and
local agencies having appropriate jurisdiction.

The Recipient acknowledges and agrees that, in its conduct under this Contract and in connection with any
and all expenditures of grant funds made by it, it shall comply with the cost principles enunciated in the
Code of Federal Regulations, 2 CFR, Part 200. The Recipient further acknowledges and agrees that, if it
grants any of the grant funds awarded hereunder to one or more sub-recipients or sub-sub-recipients, the
Recipient shall, by contract, ensure that said cost principles are made applicable to and binding upon any
and all such SUB-RECIPIENTS, SUB-SUB-RECIPIENTS, etc. in their handling, use and expenditure of the funds
awarded to the RECIPIENT hereunder.

Page 4 of 6
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11,

12,

13,

14,

TERMINATION OF AGREEMENT:

This agreement may be terminated by mutual consent upon sixty (60} days written notice to the other party,
or as otherwise provided by law. As soon as reasonably possibie following termination of this agreement,
the amount of any residual unexpended funds shall be transferred to the AGENCY.

AMENDMENTS:

This Agreement may be amended in writing which documents approval of changes by both the AGENCY and
the RECIPIENT.

AGREEMENT CLOSE-OUT PROCESS:

The RECIPIENT agrees to submit to the AGENCY a complete performance and expenditure status report {final
guarterly report) within ninety {90) days after the completion of the project or final expenditure date,
whichever is later. Unexpended funds should be promptly returned to the AGENCY at this time.

RECIPIENT will be deemed noncompliant if its final report is not submitted within the 90-day period stated
above. Once the complete final performance and financial status report package has been received and
evaluated by the AGENCY, the RECIPIENT will receive official notification of agreement close-out. The letter
will inform the RECIPIENT that the AGENCY is officially closing the agreement and retaining all agreement

files and related material for a period of five (5) years or until all audit exceptions have been resolved,
whichever is longer.

AUTHORIZED SIGNATURE WARRANTY:

The undersigned represent and warrant that they are authorized to bind their principals to the terms of this
agreement. In Witness Whereof, the RECIPIENT and the AGENCY have executed this Agreement in duplicate
ariginals, with one original being retained by each party.

RECIPIENT NAME

DocuSigned by:
[’_UM\'S P&AUAFS 1/17/72024 | 4:19 PM EST
SERataa Date
Chris Phillips Finance Director
Printed Name Title

Page 5 of 6
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NC OFFICE OF STATE BUDGET AND MANAGEMENT

DecuSigned by:

{zV{SHIA, M&w 1/17/2024 | 4:19 PM EST
TBEL e ee - Date
Kristin Walker State Budget Director
Printed Name Title

Page 6 of 6
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BUDGET ORDINANCE AMENDMENT NO. 16

WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget

ordinance on June 13, 2023 which established revenues and authorized expenditures for fiscal
year 2023-2024; and

WHEREAS, since the time of the adoption of said ordinance, it has become necessary to
make certain changes in the City's budget to accept a State Budget Appropriation for Parks and
Recreation Improvements and to appropriate same funds for those purposes;

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of
Reidsville that the budget ordinance as adopted on June 13, 2023 is hereby amended as follows;

Section 1. That revenue account number 11-3431-9003, State Budget Appropriation, be
increased by $300,000.00;

Section 2. That expense account number 11-6123-5800, Athletics Capital Improvements
be increased by $300,000.00.

>

This the 13th day of February, 2024,

Donald L. Gorham

Mayor
ATTEST:

Angela G. Stadler, CMC/NCCMC
City Clerk
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THE CITY OF

NORTH CAROLINA

MEMORANDUM — STATE BUDGET ALLOCATION FOR
THE ANNIE PENN SEWER OUTFALL

To: Summer Woodard, City Manager
From: Chris Phillips, Asst. City Manager/Finance Director
Date: February 2, 2024

The City of Reidsville was fortunate to receive a State Budget appropriation for
$1,600,000 for rehabilitation of a 1,630 linear foot section of sewer outfall. These
lines service the Piedmont Street area and includes service to Annie Penn
Hospital. This area was listed as a high-risk priority in the City's 2019 Sewer
System Asset Inventory.

While the funds were a direct appropriation, the attached Request for Funding
was required to be filed with the NC Department of Environmental Quality
Division of Water Infrastructure. Additionally, DEQ is retaining 3% of the
appropriation, $48,000, as an administrative fee. This will reduce the actual
receipt of funds to $1,552,000. The City's Sewer Reserves will be needed to
replenish these funds for the project along with additional Engineering and
Administrative costs of $50,000, for a total use of $98,000.

At this time, the City Council needs to accept this award and approve the
attached Capital Project Ordinance so that the project can begin. A Capital
Project Ordinance is being used because this project will be completed over
multiple fiscal years. The attached Budget Ordinance Amendment will also need

to be approved to appropriate the necessary transfer of Sewer Reserves to the
project.

In addition, the City staff would like to officially thank Senator Phil Berger and
Representative Reece Pyrtle for securing these funds on behalf of the Citizens of
Reidsville.

Finance Department 230 West Morehead St.
Chris Phillips, Finance Director Reidsville, NC 27320
cphillips@ci.reidsville.nc.us (336) 349-1055 (phone)

(336) 349-1005 (fax)
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Request for Funding Form and Instructions for Recipients of
Water and Wastewater Direct Projects in Section 12.2.(e) of the Current
Operations Appropriations Act of 2023 (S.L. 2023-134) of the General

Assembly of North Carolina
{Version 1; October 16, 2023)

The following instructions are for local government units with allocations in the North Carolina General
Assembly’s Session Law (S,L.) 2023-134, Section 12.2.(e) for water and wastewater projects through the North

Carolina Department of Environmental Quality (DEQ). The NC DEQ Division of Water Infrastructure (Division)
will be administering the funds.

Appendix A provides the list of local government units and appropriated funds as specified in Section 12.2.{e)
of 5.L. 2023-134, All local government units on the list must use this Request for Funding form to specify the
project(s) for which the funds will be used. The Division dishurses these grant funds to the local government
unit {the Recipient) after relevant costs are incurred by the local government and invoices are submitted. Up
to 15% of the funds available for projects may be disbursed after costs are incurred during the pre-
construction stage to cover design and planning costs. The remainder will be disbursed as invoices for incurred
pre-construction and construction costs are submitted by the Recipient during construction, Only costs eligible
under NC G.S. 159G may be covered by these funds. Projects must be administered in accordance with all
applicable federal law and guldance, as well as North Carolina statutes.

Once a completed Request for Funding form has been received describing a project that is eligible under NC
G.S. 159G, the Division will Issue a “Letter of Intent to Fund” which will provide a project number and Division
project manager contact information. The Letter of Intent to Fund will establish milestone dates for:

* Application for all necessary permits
» Bid and Design package submittal {i.e., plans and specifications and associated documents)

» Reciplent advertlses the project, receives hids, submits bid information, and receives Authority to
Award from the Division

» Recipient executes construction contract(s).

A funding offer, listing the funding amount for the project and required conditions and assurances, will then
be prepared for the Reciplent, The governing board of the Recipient must pass a resolution accepting the
funding offer and conditions prior to disbursement of funds.

Projects Eligible for the Appropriated Funds

State statute limits the types of projects and costs that are eligible for the appropriated funds. Drinking Water
Reserve and the Wastewater Reserve projects must be eligible per NC G.S. 159G-32 through NC G.S. 159G-34,
Ellgible projects are limited to the construction costs of a public water system, wastewater collection system,
wastewater treatment works project, and/or stormwater quality projects. S.L. 2023-134 also includes additional
eliglbility requirements for specific projects or Recipients (see Appendix A).

Construction costs are defined in NC G.S. 159G-20{1c) as the following:

{1c)  Construction costs. - The costs of planning, designing, and constructing a project for which a
loan or grant Is available under this Chapter. The term includes the following:

S.L. 2023-134 Water/Sewer Directed Projects Request for Funding ~ instructions, Page 1 of 4
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a, Excess or reserve capacity costs attributable to no more than 20-year projected domestic
growth plus ten percent (10%) unspecified industriat growth.

b, legal, fiscal, administrative, and contingency costs.
c. [Does not apply for the 5.L. 2023-134 Directed Projects),

d. A fee payabie to the Department for a permit to Implement a project for which a loan or
grant is obtained.

e. The cost to acquire real property or an interest in real property.

Additional Information

o if project funding is co-mingled with other federal or state funds, all requirements for the other
funding program{s) will apply. For example, If 5.L. 2023-134 funding is added te a project that is funded
through the Division of Water Infrastructure using American Rescue Plan Act (ARPA) grants, all ARPA
requirements {except the expenditure deadline} will apply to the S.1.. 2023-134 funds, such as
compliance with the Uniform Guldance.

¢ Per Section 12,2.(k}, three {3) percent of the appropriated amount of each directed project will be used
for dapartmental administrative costs in lieu of a grant fee charged to projects,

s The statutory limit of 53 million in grant funding from the Drinking Water Reserve and Wastewater
Reserve in three consecutive fiscal years under G.S, 159G-36(c)(3) will not apply to the direct
appropriations listed in Appendix A per 5.1, 2023-134, Section 12.2.(b).

» Please consider utilizing DEQ permit scoping services te ensure your project has the appropriate
environmental permits by accessing the following webpage: https://www.ded.nc.gov/regional-office-
scoping-meeting-flver-deacs/download?attachment

Instructions on Completing the Attached Reguest for Funding Form

Section 1 — General Information

This section contains Information the Divislon will need to process your appropriation. Complete each biank as
directed below.

¢ Recipient Name — Provide the official name of your local government unit (e.g., Town of Anytown,
Dogwood County).

» County — List the county in which your local government unit resides.

o UElI Number — Use www.sam.gov to find your UEl number.

s Federal Tax {D # — Needed for grant dishursement purposas.

e Section 12.2.(e) Line # - Enter the S.L. 2023134, Section 12.2.(e) Line # that applies to this Request for
Funding form. See Appendix A for the line numbers that apply to your local government unit. Note that
some local governments have multiple appropriations with different line numbers and different pre-
specified purposes. '

¢  PWSID # — Needed for all drinking water projects.
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Collections System or NPDES Discharge Permit # — Needed for wastewater collections and/or
treatment projects, respectively,

Project Name ~ Enter a project name that is short yet captures the nature of your project {limit to 40
characters).

Funding Amount Requested — Enter the amount of funding you are requesting. Must be no more than
“Funds Available to Recipient for Projects” as shown In Appendix A.

Tatal Project Cost ~ Please enter the cost of the entire project. Note: This cost may be greater than the
funding amount requested.

Project Type — Check the box that applies, If you have multiple projects, submit separate Requests for
Funding for drinking water, wastewater, or stormwater quality projects. It is recommended that you
contact the Division prior to completing the Request for Funding if you have multiple projects
supported by the funds appropriated in S.L. 2023-134 Section 12.2(e).

Other Funding Sources - If the Total Project Cost exceeds the Funding Amount Requestad, please
specify the sources of other funding. Recipients may choose to add some or all of their $.L. 2023-134
appropriation to currently funded projects to supplement those project funds.

Funding Requirements — Please read and check each box.

Sections 2, 3, and 4 -~ Reciplent, Form Preparet, and Engineer Contact Infarmation

Complete this section with all pertinent information.

-

Authorized Representative Name — The Authorized Representative should be Mayor, Manager, Public
Utilities Director, Finance Director, or someone in the Jocal government with a similar paosition,

Physical Address — the location of the drinking water/wastewater/local government administrative
building.

Form Preparer Contact Information — Information on the person who completed this form.

Engineer Contact Information ~ If your Request for Funding Form Preparer is the same as the Engineer
Contact, check the “No” box, Section 4 may then be left blank. If the answer is “Yes”, provide the
appropriate information.

Mote: in addition, the Authorized Representative’s mailing address will be requested in the alectronic
submmittal form,

Section 5 ~ Project Description

in this section, provide a brief description of the proposed project at a broad level of detail. Include the

project purpose and what the project entalls (e.g., rehabilitation of 2,000 Lf. of sewer, construction of a
new well, etc.). Project description must detmonstrate that the project is eligible for funding per General
Statutes as described above, funding source limitations, and budget limlitations.

If 5.L. 2023-134 specifies what the appropriation should be used for, please limit the project description
and scope to the requirement specified in the Session Law (see Appendix A).

Include information such as types of equipment to be Included, capacity of equipment, and estimates of

line length. Major line items in the project budget (Section 6) must be shown in the project description. For
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example, if 2,000 L.f. of 4-inch pipe is listed in the project budget, it must be listed in the project
description. Include the number of new connections if applicable.

If this project supplements or is an extension of an existing project funded by the Division of Water
Infrastructure, please provide the existing Project Number, project name, and information on how the
additional funding will be used with the project.

Section 6 ~ Project Budget

Complete the project budget by addressing the categories provided in the table {insert rows as needed).
Total the cost amount for each line and provide the total cost amount. Please note the following related to
this section:

o Budget should consider potentlal increases In material and construction costs.

e Budgets in this form do not need to be signed or sealed by a licensed professiohal engineer.

Certification by Authorized Representative

The Authorized Representative must read and initial in the space beside sach question.

Completeness Checklist

To better ensure that the project information is suffictent to provide the Recipient with a Letter of Intent
to Fund, ensure that all the information listed in the compieteness checklist is provided In the Reguest for
Funding and initial each item on the checklist, If the Request for Funding does not request the entire
funding amount available to the Recipient, please use the space provided to Inform the Division of your
plans to request the remaining funds,

The Authorized Representative must sign the Request for Funding form.

The Division recommends that the local government staff present to thelr governing board the proposed
project(s) prior to submitting the Request for Funding form(s} to NC DEQ. A governing baard resolution in
support of the Request for Funding is optional and is not required. The local government unlt might also
wish to inform their elected representatlves of their project plans.

Submittal Information

*  We recommend that Requests for Funding be submitted to the Diviston as soon as possible,

s Al racipients should utilize the electronic submittal form located on our website at
https://edocs.deq.nc.gov/Forms/2023DirectedProjects

o |fyou are unable or have trouble uploading the Request for Funding form, please reach out to one
of the contacts heiow.

Questlons?

» For drinking water Requests for Funding: please contact Austin Pegues, Operations Unit, at 980-
447-1136 or e-mail at austin.pegues@deg.ne.gov.

¢ For wastewater and stormwater Requests for Funding: please contact Mikal Willmer, Operations
Unit, at 828-296-4686 or e-mall at mikal.willmer@deg.nc.gov.
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North Carolina Department of Environmental Quality
Division of Water Infrastructure
Request for Funding
for S.L. 2023-134 Water/Sewer Directed Projects

(Version 1: October 16, 2.023)

Generallnlounatmn T R B R T T T T L T T

Rec:pmnt Name (Local Gover nment) County UEI Number

City of Reidsville Rockingham EBNMNI3LKMRE
Federal Tax ID 4 Section 12.2.(¢) Line # PWSID # Collection System oy
(seo Appendix A) (drinking water only) NPDES # (wastewatet only)
56-6001316 149 WQUCS 00049
Project Name Total Project Cost Fanding Amount
Requested
Piedmont and Annie Penn Wastewater Ouifalls $1,650,000 $1,552,000

Project Type (Select only one. Submit multiple forms if you have muitiple project types).
[} Drinking Water
X Wastewater
[] Stormwater quality

Other Funding Sources

List ali other funds that will be used for this project. Please list hete the type of funds and the estimated funding amount.

H the project is funded by the Division of Water Infrastructure, please provide the Project Number listed in the Letter of
Intent to Fund or the funding offer.

Projects co-funded with federal funds will have federal conditions apply to the S.L. 2023-134 finds.

Other Funding Source (e.g. ARPA, . DWI Project Number ...~ " "ﬂf Estnnate(l Tundmg Amount
SRY, CDBG-1, USDA, local funds, etc.) | (if funded by the Division) . * : IESSREAEE A

Local Funds $98 000

T+ Total | $98,000

Tunding Requirements (ploase check all three boxes).
I accept that the project funds will not be used to pay existing debt.
[ accept that the project funds will only be used for allowable costs related to the water/wastewater project,

1 accept that if the project is co-funded with fedetal funds (e.g. ARPA, SR¥, or CDBG-I), the federal requirements of
the other funds will also apply to these S.L. 2023-134 funds.
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_2.."Recipient (Local Government) Contact Information -7 & T
Authorized Representative Name; Cheis Phillips
Authorized Representative Title:  Finance Divector

Phone Number:  336-349-10535
Email Address: cphiliips@el.reidsville.ne.us

Physical Address of the Local Government Utility Line 1: 230 West Morehead St
Physical Address Line 2:
Physical Address City: Reldsviile
Physical Address States NC

Physical Adthess le Code. 27320
. 3, Form Preparer Contact Information . """ K F I T e R T T T T
Organization/Firm Name: thy of Reldsvﬂle

Contact Name:  Chris Phillips, Finance Director
Phone Number: 336-349-1055

Bm'ul Addl ess: oph][hpe@ci leldSV!ﬂB 1C.US
4. "Enginser Contact Information .i* " -7 L T R T e

Is the engineering firm different from the Form Plepmet? B Yes D No (sk p this section)

Iingineering Firm Name: Not Yet Determined
Contact Name:

Phone Number:
Email Address;
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5, Project Description -0 ol

“has a specific project and budget identified with the appropriation.

: ‘Chegk Appendix A to determine if the S L 2023 134 Watar/Sewer Dtrected Pro;eot for the loca} government unit

In 2019 WithersRavensl completed the City of Reldsville’s Sewer System Asset Management P]an whtch 1dennﬁed critical needs
thronghout our collection system. Two of the five highest risk priotities as outlined in that plan were identifisd on this patticular
outfell which serves both the Piedment Street Area and Reidsville's only hospital - Annis Pean, A large majority of this patticular
outfall was identified as vitrified clay pipe, which typically has a service life of 30-60 years, Based on the Clty’s records,

WithersRavenel determined that the oldest portions of this outfall have been in place for 94 years, well beyond the suggested
service life.

‘To rehabilitate this outfall, we determined that approximately 1,630 1f of 15”, 4,000 If of 10” and 8,285 If of 8” sewer lines need to

be sliplined or CIFP, 45 manholes and approximately 42 services also need to be rehabilitated or replaced, Miscellaneous asphalt
patching and erosion control will also be required to restore any distirtred areas,

Finally, there are several conflicts between the existing sewer mains and structutes within the project avea. If feasible, we will work

to obtain several casements and relocate these mains away from the existing structures to ease with future access and malntenance.
In these ciroumstances, new sections of sewer main will need to be installed.

(OVER)
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Funding Amount

Amount from Other

Total Cost Amount

Requested from Funding Source(s)
S.L. 2023-134
Inndicate construgtion costs by line item {e.g., linear
faet of dlfferent-sized linss)
Construction Costy
15” Sewer Rehabilitation at $100/ft $163,000 $163,000
10* Sewer Rehabilitation at $75/0 $300,600 $300,000
8" Sewer Rehabliitation al $65/¢ $538,525.00 $538,525.00
Standard 4* Manhole Rehabilitation at $1,500/ea $67,500.00 $67,500.00
Replacement of 4" sewer service with cleanout at $126,600.00 $126,000,00
$3,000/ea
Relocated sewer main dus to conflicts $60,000.00 $60,000,00
Misc. Asphalt patching and repairs $8,000.00 $8,000.00
Frosion Control Measures/Seeding $40,000.00 $40,000.00
Contingency (recommend 10% af construction costs): $124,300.00 $124,300.00
Coustruction Subtotal: $1,427,325.00 $1,427,325.00
Engineering Costs
Engineering Design $122,0600.00 $48,000.00 $170,000.00
Permitting Fees ' $2,675.00 $2,675.00
Land Surveying Costs $30,000.00 $30,000.00
Engineering Sublotal: $172,675.00 $30,000.00 5202,675.00
Administration Costs
Planning
Eagement Preparation $15,000.00 $15,000.00
Grant Administration (if applicable)
Document Preparation
Legal Cosis
Other $5,000.00 $5,000.00
Administeatlon Subiotal: $20,000.00 $20,000.00
TOTAL PROJECT COST: $1,552,000.00 $98,000.00 $1,650,000.00
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Certification by the Authorized Representative

The attached statements and exhibits are hereby made part of this Request for Funding, and the undersigned
representative of the Recipient certifies that the information in this Request for Funding and any attached statements
and exhibits is true, correct, and complete fo the best of his/her knowledge and belief. By initialing each item and
signing at the end of this Request for Funding, he/she further certifies that:

X 1. as Authorized Represontative, he/she has been authorized to file this Request for Funding;

X 2. the Recipiont has substantially complied with or will comply with all federal, state, and local laws,
rules, and regulations and ordinances ag applicable to this project;

X 3. the Recipient will adopt and place into effect on or before the completion of the project a schedule of
fees and charges which will provide for the adequate and proper operation, maintenance, and
administration of the project;

X 4. the Recipient agrees to provide for proper maintenance and operation of the approved project after its
completion, including budgeting and generating the revenues needed for the eventual rehabilitation
and/or replacement of physical infrastructure assets;

X___ 5, the project budget provided on Page 4 of this form includes all funding requested from all sources of
funding preposed for this project (including any other state and federal funds); and

X 6. the {Town or Counly), North Carolina is organized and chartered under the laws of North Carolina. All
officials and employees are awate of, and in fili compliance with NCGS 14-234, “Public officers or
employees benefiting from public contracts; exceptions.” (For units of local government only, All
others should knitial “N/A"

(OVER)
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Completeness Cliecklist
Please initial next to each item to confirm that they have been included in this Request for Funding form.

X Section 1, Funding Amount Requested is not niore than the “Funds Available to Recipient for
Projects” in Appendix A.
X Section 1, Funding Requirements: all boxes have besn checked.
X Section 5, Project Description: project description matches funding eligibility established by the

funding source and by S.L. 2023-134 for the Directed Project {Appendix A).

If the Funding Amount Requested is fess than the “Funds Available to Recipient for Projects” for the specified Line

Ttem # listed on Page 1 of the form (see Appendix A), please indicate when and for what the rest of the funds will be
requested. Another Request for Funding form will be required,

Submittal Information

Please save or scan the completed form, including signature, as a PDF document.

Submit the completed form online at https:/edocs.deq.ne.gov/Forms/2023DirectedProjects.

Sldnature
Pisase note: Original signatures are required,

e

“"BIGNATURE OFAUTHORIZED REPRESENTATIVE

Chris Phillips , Finance Diractor , / / Z?'/ 2y

TYPED NAME TYPED TiTLE DATE
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APPENDIX A

Table of Drinking Water and Wastewater Reserve Direct Appropriations
S.L. 2023-134, Section 12.2.(e)

Per Sectlon 12.2.(k), three (3) percent of the appropriated amount of each directed project will be used by NC
DEQ for administrative costs in lieu of a grant fee charged to projects, When completing the Request for Funding
form, please ensure that the Funding Amount Requested Is not more than the “Funds Avallable to Recipient for
Projects” shown in the bolded column below.

A few local governments have multiple direct appropriations listed below. Please identify the “Section 12.2 (e}

Line #”, shown in table below, on page 1 of the Request for Funding form.

Funds Funds Available
Sectlon Anprobiated to Reclpient for Directed Project
12.2,(e) Reclplent .pp P Projects {after Specified in S.L. 2023~
X inS.L, 2023- L
Line # administrative 134
134
costs)
Alamance, Village of $200,000 $194,000
Albermarle, City of $17,300,000 516,781,000
3a | Alexander County $2,622,586 $2,543,909 | FOr the Bethlehem
, water tank,
3 | Alexander County $2 500,000 $2,425,000 | FO" water fine
axtensicns,
4 Andrews, Town of 5787,000 $763,380
B Angtler, Town of $9,000,000 58,730,000
For a regional water or
6 Anson County 56,000,000 $5,820,000 wastewater project.
7 Archdale, City of $7,000,000 $6,790,000
8 Ashebora, City of 54,170,500 54,045,385
a.1 Autryville, Town of $2,000,000 $1,940,000
9.2 | Autryville, Town of $900,000 $873,000 | FOF stormwater
improvements.
10 Ayden, Town of $3,000,000 $2,910,000
11 Bald Head Island, Village of $965,000 $936,050
12 Beech Mountain, Town of 514,000,000 $13,580,000
13 Belmont, City of $10,000,000 $9,700,000
14 Benson, Town of $16,000,000 515,520,000
15 Berimuda Run, Town of 52,250,000 $2,182,500
16.1 | Bladen County $10,000,000 59,700,000
For water or wastewater
16.2 Bladen County §5,000,000 $4,850,000 | projects related to the
Live, Work, Play Project.
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Funds Avaliable

Sectlon A tzn:sate d to Recipient for Directed Project
12.2.(e) Reciplent pprop Projects (after Speclfied In 8L, 2023-
In S.L. 2023- . .
Line # administrative 134
134
costs)
17 Bladenhoro, Town of $14,000,000 $13,580,000
18 Boardman, Town of $125,000 $121,250
19 Boane, Tawn of §3,700,000 $3,589,000
20 Baonville, Town of 43,000,000 $2,910,000
21.1 Bostic, Town of $1,200,000 51,164,000
For stormwater
21.2 | Bostic, Town of 5150,000 $145,500 nfrastructure.
22 Brevard, City of $13,000,000 $12,610,000
23 Bridgeton, Town of $1,169,500 §1,134,415
24 Brunswick County $35,000,000 533,950,000
25 Burgaw, Town of $10,600,000 $10,282,000
For a water and
26 | Burke County $500,000 $4g5,000 | VVastewater study,
planning, and mapping
in eastern Burke County,
27.1 Burlington, City of $5,500,000 $5,335,000
; . To treat PFAS
27.2 Burlington, City of S500,000 $485,000 contamination.
Cabarrus County Water and ‘
BA | oo Authority $58 600,000 556,842,000
For the design and
i construction of the
28, | bAbarrus County Water and 46,000,000 $5,820,000 | Muddy Creek
Sewer Authority
Wastewater Treatment
Plant Expansion project,
For the extension of
28.3 gzgir:ﬁf;;?:" Water and $5,000,000 $4,850,000 | wastewater lines to and
Y in the Town of Midland,
29 Camden County 510,000,000 $9,700,000
30 Cameron, Town of $1,000,000 $970,000
31 Candor, Town of 51,800,000 $1,746,000
32 Cantan, Town of $38,000,000 $36,860,000
For drinking water
extensions to unserved
33a Cape Fear Public UtHity Authority 518,000,000 817,460,000 | commmunities I Naw
Hanover County
impacted by PFAS.
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Funhds Available

Section A Frgnf;te g to Recipient for Directed Project
12.2.(a) Recipient pRrop Projects {(after Speclfled In $.L, 2023-
In §,L. 2023- . .
Line # administrative 134
134
costs)

For municipal

consolidation and

33h | Cape Fear Public Utility Authority | $17,000,000 |  $16,400,00p | "eBlonalization of water
and sewer system in
New Hanover County
impacted by PFAS.

34 Carthage, Town of $10,000,000 $9,700,000
For service extensions to

35 Catawba County $20,000,000 $19,400,000 Sherrills Ford.

36 Cherryville, City of $1,650,000 $1,600,500

37 Chimney Rock Village $8,000,000 $7,760,000

38 Chowan County $30,000,000 $29,100,000

39 | Claremont, City of $18,270,000 | 17,721,900 | FOT the Lyle Creek Sewer
Project

40.1 Clayton, Town of $14,250,000 $13,822,500
To improve, upgrade, or
reroute the Arbors,
Starmount, Liberty-West

. c . ’

40.2 tayton, Town of $6,000,000 $5,820,000 Main Street, Little Creek,
and Clayton-Raleigh
pump stations.

For water treatment
41 Cleveland County Water 54,290,000 54,161,300 sedimentation basins.
42 Clinton, City of $5,000,000 $4,850,000
43 Colurmbus, Town of $800,000 $776,000
44 Columbus County $15,620,000 515,151,400
45 Connelly Springs, Town of $2,548,500 $2,472,045
46 C<.3nt:entnea Metropolitan Sewage $12,500,000 412,125,000
District
For the Mainland Water
0

473 Currituck County $6,000,000 55,820,000 Treatment Plant project.

47b | Currituck County $10,000,000 $9,700,000 | FOF the Moyock water or
wastewater system.

48 Dallas, Town of $2,000,000 $1,940,000
49 Davidson County $25,000,000 $24,250,000
50 Denton, Town of $2,000,000 51,940,000
51 Dobbins Heights, Town of 52,550,000 $2,473,500
52 Dobson, Town of 51,550,000 $1,503,500
53 Dunn, City of $7,100,000 56,887,000
54 Eden, City of §7,000,000 $6,790,000
55 Edgecombe County $14,200,000 $13,774,000
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Funds Avallable

Section A f_zn?;te d to Recipient for Directed Project
12.2.(e) Recipient pprop Projects (after Specified in S.L. 2023-
- in 8.L. 2023 . ,
Line # administrative 134
134
costs)
56 Elizabeth Clty, City of 49,000,000 $8,730,000
57 Elkin, Town of $6,500,000 $6,305,000
58 Ellenboro, Town of 51,000,000 $970,000
59 Elon, Town of 52,000,000 $1,949,000
60 | Erwin, Town of $500,000 4485,000 | o7 @ stormwater
devejopment plan.
61 Eureka, Town of $20,000,00D 519,400,000
62 Fayettew}le Public Works 412,000,000 $11,640,000
Commission
63 Forest City, Town of $4,578,000 54,440,660
To expand water and
wastewater services to
3 19
64 Forsyth County 520,000,000 $19,400,000 the southeastern part of
the County,
65 Four Qaks, Town of $4,600,000 $4,462,000
66 | Fuguay-Varina, Town of $28,500,000 |  $27,742,000 ;‘:;;ff""eyme line
67.1 Gastonia, City of 524,000,000 $23,280,000
For the Apple Creek .
67.2 Gastonia, City of 54,326,360 $4,196,570 | Corporate Park sewer
upgrade,
63.1 Gates County 41,000,000 $970,000
For a watel ot
68.2 Gates County $8,145,000 $8,870,650 | wastewater project for
the Town of Gatesville,
70a | Gibsonvllle, Town of $1,000,000 $870,000 f:]:ka“ elevated water
70b | Gibsonville, Town of $1,000,000 $970,000 | "OF the NC Highway 61
water line connector.
71 Goldsharo, City of $5,000,000 $4,850,000
72 Goldston, Town of S460,000 $446,200
73 Goldston/Gulf Sanitary District 52,000,000 $1,940,000
For waler and
wastewatar
748 Greenshaoro, City of $5,500,000 $5,335,000 | improvements serving
the town of Pleasant
Garden.
For extension of water
o and wastewater service
74b Greenshoro, Clty of $1,500,000 $1,45%,000 to Peacahaven
Community Farm.
75 Hallfax, Town of $1,200,000 $1,164,000
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Funds Funds Avallable
Section Anprobrlated to Recipient for Directed Project
12,2.{e} Reciplent Rirop Projects (after Specified In 5.1, 2023~
: in S.L, 2023~ N
Line # administrative 134
134
costs)
76 Hamlet, City of §5,000,000 $4,850,000
77 Handy Sanitary District $7,250,000 $7,032,500
For sewer system
78a Harnett County $10,793,200 $10,469,404 | upgrades to the Buies
Creek-Coats Connector,
For a wastewater
78b Harnett County $15,000,000 $14,550,000 | treatment plant
expansion.
79 Havelock, City of $3,500,000 $3,395,000
80 Henderson, City of $200,000 $194,000
81 Hendersonville, Clty of 514,750,000 §14,307,500
82a | Hertford, Town of $1,300,000 $1,261,000 | 0 lcrease water
capacity.
For water and
wastewater projects
82b Hertford, Town of 53,000,000 $2,910,000 related to the Marine
Industriai Park.
For the Highway 321
83 Hickory, City of $15,000,000 $14,550,000 | water and wastewater
- | project.
84 Highlands, Town of $5,000,000 54,850,000
85 Hoke County $1,200,000 $1,164,000
86 Holden Beach, Town of $2,000,000 $1,940,000
87 | Holly Springs, Town of $15,400,000 $14,938,000 g‘;;j?c‘: conveyance line
88 ‘Hookerton, Town of $250,000 $242,500
29 Jackson, Town of 51,000,060 $970,000
90 Johnston County $20,000,000 $19,400,000
91a lones County $9,500,000 $9,215,000 For water treatment
plant expansion,
For regional water
91b Janes County $1,200,000 $1,164,000 system valve additions.
92 Kenansville, Town of $8,000,000 57,760,000
93 Kenly, Town of $860,275 $834,467
94 Kings Mountain, City of 539,385,000 $38,203,450
95 Lake Waccamaw, Town of $4,000,000 $3,880,000
96 Landis, Town of $2,500,000 $2,425,000
97 Lansing, Town of $3,500,000 $3,395,000
. . . For the McColl Road
984 Laurinburg, City of $2,SDQ,000 $2,425,000 water line replacement.
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Funds Available

Section A i:nfiz\te d to Recipient for Directed Project
12.2.{e) Reclpient 'pp P Projects {after Specifled In 8.1, 2023~
in 8.L. 2023- .
Line # administrative 134
134
costs)
98h | Laurinburg, City of 47,500,000 $7,275,000 | O 1AW water system
expansion.
For wastewatear
98¢ Laurinburg, City of $10,000,000 $9,700,000 | treatment plant
renovations.
98 | Lenoir, City of 417,000,000 | $16,490,000 | O the Valdese-Lenoir
water interconnection,
100 Lexington, City of $2,000,000 $1,940,000
101 Lillington, Town of $11,062,500 $10,730,625
102.1 | Lincoln County 510,000,000 59,700,000
102.2 | Lincoln County $1,450,000 $1,406,500 | For the Lincoln County
water line extension.
103 Linden, Town of $331,402 $321,460
104 Littleton, Town of $15,000,000 $14,550,000
105 Locust, City of $10,000,000 $9,700,000
106 Love Valley, Town of $1,500,000 51,455,000
107 | Lowell, Clty of $8,250,000 $8,002,500
Lower Cape Faar Water and
108 Sewer Authority 530,000,000 $29,100,000
109 Madison, Town of $4,500,000 $4,365,000
116 Madison County 518,000,000 $17,460,000
111 Marion, City of $6,000,000 $5,820,000
112 | Marshville, Town of $4,000,000 $3,880,000 | FOF 8 regional water or
wastewater project,
113 | Mayodan, Town of 44,000,000 $3,880,000 | 0" the wastewater
treatment plant,
114 vicDowell County $4,000,000 $3,880,000
115 Mebane, City of 53,000,000 52,910,000
116 Mocksville, Town of 51,100,600 $1,067,000
117 Montgomery Caunty 58,000,000 $7,760,000
118 | Moore County $15,000,000 $14,550,000
119 Mooresville, Town of $3,600,000 $3,492,000
120 Morganton, City of 513,560,000 $13,153,200
121 Mount Airy, City of 52,000,000 $1,940,000
For the Riverbend
122 Mount Holly, City of $10,000,000 $9,700,000 | Praserve water
extension.
For South Skyland Drive,
123 | Mount Pleasant, Town of 41,000,000 $970,000 | SENateeca brive, and

Altman Road service line
extensions,

Appendix A: Table of 8.1, 2023134 Water/Sewer Directed Projecis, Page 6 of 10
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Funhds Avallable

Section . Appf'zgfiz\ ted to Reciplent for Di_rected Project
12,2.(e) Recipient ih S.L 2023 Projects (after Specified In 5.L, 2023~
Line i administrative 134
134 costs)
124 Murfreesboro, Town of 54,300,000 54,171,000
125 Murphy, Town of $400,000 $388,000
126 Nash County $17,022,501 $16,511,826
127.1 | New Hanaver County $30,000,000 $29,100,000
For water and
127.2 | New Hanover County $15,000,000 |  $14,550,000 x‘;‘;:g‘é"fieé]ﬁ?g;:f
Business Park,
128 Newport, Town of $115,975 $112,496
129 Newtan, Clty of 512,000,000 $11,640,000
130 Newton Grove, Town of $1,500,000 $1,455,000
131 MNorthampton County $18,600,000 $18,042,000
132 | Oak Ridge, Town of $4,500,000 $4,365,000 E?;tt::s‘m““'mpai water
133 | Old Fort, Town of $1,050,000 $1,018,500
134 ES:;Z";;,[?'“” and Sewer $5,000,000 $4,850,000
135 Oriental, Town of $5,500,000 $5,335,000
136 | Oxford, City of $10,000,000 $9,700,000 ;ng:::a'ffl;;::ﬁmject'
137 Pamlico County $5,000,000 54,850,000
138 | Pasguotank County $4,310,000 $9,030,700
139 Pembroke, Town of 514,000,000 $13,580,000
140 Pilot Mountain, Town of $1,500,000 $1,455,000
141 | Pine Level, Town of $1,750,000 $1,697,500
142 | Pinebiuff, Town of $5,200,000 $5,044,000
For water and
143 | Pitt County $600,000 $582,000 | wastewater projects for
Pitt County schools.
144 Princetor, Town of $2,520,000 $2,444,400
145 Raeford, Clty of $9,500,000 $9,215,000
146 Randleman, City of $5,150,000 $4,995,500
147 | Randolph County $85,034,311 $82,483,282
148 Ranlo, Town of $5,000,000 $4,850,000
For the Pledmont and
149 Reidsville, City of 51,600,000 $1,552,000 | Annie Penn wastewater

outfalls.
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Funds Available

Saction A i:n?is;te d to Recipient for Directed Project
12.2.(e) Racipient .pp p Projects {after Specified [n S,L. 2023~
in §.L. 2023~ <
Line # administrative 134
134
costs)
For water and
1508 | Richmond County $12,000,000 | $11,640,000 | WOSTEWater projects
rejated to economic
development,
150b | Richmond County $4,000,000 43,880,000 | FOF Waterand
wastewaler projects,
151 River Bend, Town of $9,393,000 $9,111,210
152 Robbinsville, Town of 54,395,000 $1,353,150
153 Robeson County 58,545,000 58,288,650
154 Rockingham, City of $13,000,000 $12,610,000
For water and
155a | Rockingham County $10,000,000 $9,700,000 | wastewater projects
along U.5. 220,
For water and
2:
155h Rockingham County $23,550,000 $22,843,500 wastewater projects.
For the extension of
water services from
155¢ | Rockingham County $21,000,000 $20,370,000 | Reldsville toward the
unincorporated
community of Ruffin,
156 Ronda, Town of 51,894,410 51,837,578
157 Rosman, Town of $10,000,000 $9,700,000
158 Roxboro, City of $26,000,000 $25,220,000
159 Rutherfordton, Town of $3,630,000 53,521,100
160 Salemburg, Town of $2,500,000 $2,425,000
161 | saluda, City of $2,304,878 2,235,732
162a | Sampson County $4,118,320 $3,995,741 lFaOnr d‘;ﬁter lines near the
For two wells and
treatment in the
162b Sampson County $65,000,000 $5,820,000 southern part of the
county.
For the development,
' operation, and
5,000
163a Sanford, City of $2,500,000 $2,425,00 management of the Siler
City Wastewater project.
For the Grace School
163b | Sanford, City of $5,000,000 $4,850,000 | and Fire Department
sewel line,
164 | Sedalia, Town of 42,687,439 42,606,816 Eg;"te“d the sewer
165 Selma, Town of 512,800,000 $12,416,000
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Funds Available

Saction A f‘zn?i:\te P to Recipient for Directed Project
12.2.(e) Recipient -pp‘ P Projects (after Specified in S.L. 2023-
in 5.L, 2023- )
Line # administrative 134
124
costs)
166 Sheiby, City of 512,461,500 $12,087,655
Must follow project
167.1 | siler City, Town of $72,750,000 |  $70,567,500 | Srectiveslisted inS.L.
' v 119 RS 2023-134, Section
12.2.{g).
For construction of an
elevated water tank
167.2 | Sller City, Town of $2,500,000 $2,425,000 | associated with an
econvmic development
project.
158 Smithfield, Town of $6,250,000 $6,062,500
169 Show Hill, Town of $4,222,500 $4,005,825
South Granville Water and Sewer
170 Authorlty $5,000,000 54,850,000
171 Spring Hope, Town of $3,000,000 $2,910,000
172 Spring Lake, Town of $300,000 $291,000
173 Spruce Pine, Town of 52,500,000 $2,425,000
174 St, Pauls, Town of 52,500,000 $2,425,000
175 Stanley, Town of 51,000,000 $970,000
Fer watar and
176 Stanly County $2,000,000 $1,940,000 | wastewater projects for
Juneberyy Ridge, '
For a well water project
177 Stantonsburg , Town of $2,600,000 $2,522,000 | and water line
replacement,
178 Star, Town of $10,000,000 59,700,000
For water and
179 | Statesville, City of $3,000,000 $2,910,000 | Wastewater projects
pertaining to economic
development,
180 Stokes County Water and Sewer $15,000,000 $14,550,000
Authority
For water and
181a | Stoneville, Town of $2,000,000 $1,940,000 | wastewater lines along
.S, 220 West,
181b | Stoneville, Town of $2,700,000 $2,619,000 | OF Water system
improvements,
182 Surf City, Town of $20,000,000 519,400,000
183 Thomasville, City of $4,000,0C0 53,880,000
184 | Transylvania County $10,000,0C0 £9,700,000
185 Trinity, City of $4,500,000 $4,365,000
186.1 | Troutman, Town of $10,000,000 §9,700,000
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Funds Available

Section A T'znf‘lisate d to Reclpient for Directed Project
12.2.(e) Recipient .pp P Projects {after Specified in 5L, 2023~
. in S.L, 2023~ . .
Line # administrative 134
134
costs)
For the connection of
the Duck Creek sewer
: outfall line to the City of
186.2 | Troutman, Town of 54,000,000 $3,880,000 Statesville's Third Creek
Wastewater Treatment
Plant,
187 Tryon, Town of $2,233,500 $2,166,495
1883 Union County $26,000,000 $25,220,000 | For sewer expansion.
For the Waxhaw
188b | Union County $1,500,000 $1,455,000 | graywater system
project,
-L
189 | valdese, Town of 47,000,000 $6,790,000 | FOr the Valdese-Lenalr
water interconnection,
190 Vance County 54,000,000 $3,880,000
191 Wade, Town of $165,052 5160,101
192 Warren County $5,000,000 $4,850,000
193 Weavearvlile, Town of $15,000,000 $14,550,000
1584 Weldon, Town of $S800,000 5776,000
185 Waest Jefferson, Town of 5726,150 5704,366
For the extension of
196 Wilkes County $6,930,000 56,722,100 | water and wastewater
services to the airport.
1971 Wilson, City of $22,500,000 $21,825,000
. . | For rapair of the Lake
197.2 Wilson, City of 51,050,000 $1,018,5Q0 Wilson dam.
198 Wilson County 52,000,000 51,940,000
199 Wingate, Town of 512,000,000 $11,640,000
200 Woodland, Town of $3,830,000 $3,715,100
201 Wrightsville Beach, Town of 58,000,000 $7,760,000
202 Yadkinville, Town of 5289,200 $280,524
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ANNIE PENN OUTFALL
CAPITAL PROJECT ORDINANCE

WHEREAS, North Carolina General Statute 159-13.2 authorizes the establishment of a Capital

Project Fund to account for expenses and revenues that are likely to extend beyond a single fiscal
year; and

WHEREAS, 1t is the desire of the Mayor and the City Council of the City of Reidsville to set up
accounts to accept a State Budget Appropriation and to record the transfer of Sewer Reserve Funds
and to appropriate funds and set up accounts for sewer line rehabilitation;

NOW, THEREFORE, BE IT ORDAINED by the Mayor and the City Council of the City of
Reidsville that:

Section 1 That the following revenue accounts for this project is hereby established:
43-3612-1000 State Budget Appropriation $ 1,552,000
43-3988-0062 Transfer from Sewer Fund $ 98,000
Section 2. The following line items of expenditures are hereby established:
43-7120-1990 Professional Services $ 202,675
43-7120-1991 Administrative Services $ 20,000
43-7120-5800 Construction $ 1,303,025
43-7120-9911 Contingency $ 124,300
Section 3. The City Manager and Finance Director are hereby granted all necessary

authority to carry out this project, including the approval of payment requests as earned
under approved contracts, to approve change orders in each contract as long as said change
orders amount to less than $25,000 each, to transfer funds from the established Contingency
Fund to cover such change orders and cost overruns. The Finance Director is authorized to
make temporary loans to this capital project from the Sewer Fund in order to cover costs
before receipt of revenues and to establish an acceptable cash flow.

This the 13% day of February, 2024,

Donald L. Gorham
Mayor
ATTEST:

Angela G. Stadler, CMC/NCCMC
City Clerk
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BUDGET ORDINANCE AMENDMENT NO. 17

WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget
ordinance on June 13, 2023 which established revenues and authorized expenditures for fiscal
year 2023-2024; and

WHEREAS, since the time of the adoption of said ordinance, it has become necessary to
make certain changes in the City's budget to appropriate Sewer Fund Reserves to be transferred
to the Annie Penn Outfall Capital Project;

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of
Reidsville that the budget ordinance as adopted on June 13, 2023 is hereby amended as follows;

Section 1. That revenue account number 62-3991-0000, Sewer Fund Reserves, be
increased by $98,000.00;

Section 2, That expense account number 62-4120-0043, Transfer to Capital Project Fund
be increased by $98,000.00.

-

This the 13th day of February, 2024,

Donald L. Gortham
Mayor
ATTEST:

Angela G. Stadler, CMC/NCCMC
City Clerk
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THE CITY OF

B Reidsville

NORTH CAROLINA
" 230 W. Morchead Street Reidsville, North Carolina 27320 * (336) 349-1030 * Fax (336) 342-3649

Office of the City Manager
Date: January 26, 2024
To: Mayor Donald Gorham
City Council
Ce: Management Team and Department Supervisors
From: Summer Woodard, City Manager
Subject: Fiscal Year 2024-2025 Budget Calendar and Work Sessions

Please see the proposed budget calendar for the 2024-2025 budget year listed below.

February 13, 2024 Present budget calendar to City Council

February 15, 2024 City Council Annual Retreat 8:00 a.m. to 1:00 p.m.

February 16, 2024 City Council Annual Retreat 8:00 a.m. to 1:00 p.m.

March 4, 2024 Budget detail presented to Management Team and Department
Supervisors

March 22, 2024 Finance Department completes initial revenue projections

April 4, 2024 All budgets submitted to City Manager by 5:00 p.m.

April 8-19, 2024 Budget review meetings with Management Team

April 23,2024 Budget work session with the City Council at 5:30 p.m.

April 24-May 10, 2024 Preparation of proposed Fiscal Year 2024-2025 budget

May 14, 2024 Present proposed budget to City Council

May 21, 2024 Additional Budget work session if needed with City Council at
5:30 p.m.

June 11, 2024 Public Hearing and Adoption of proposed budget

“Live Simply. Think Big. - 155



The City of
Reidsville
North Carolina
Department of Planning & Community Development

230 W. Morehead Street, Reidsville, NC 27320 Ph. (336)-349-1065
Planning@reidsvillenc.gov

MEMORANDUM
TO: The Honorable Mayor Gorham, Members of the Reidsville City
Council, and Summer Woodard, City Manager
FROM: Jason Hardin, Director of Planning & Community Development
DATE: January 23, 2024
RE: CDBG-NR Housing Rehabilitation Bid Awards

[ have attached the proposed bid award packages to rehabilitate three houses as apart of
our CDBG-NR Housing Rehabilitation Project. Enclosed is the bid tabulation sheet along with
the contract award and liability insurance certification for each contractor.

1. 322 Trvin St. — Tucker’s Home Repair ($142,250). Low Bidder
2. 1342 McGehee St. — Brookdelnc Environmental ($86,600) Low Bidder
3. 710 Vance St. — Brookdelnc Environmental (§91,400) Low Bidder.

All bids received have exceeded our budget projections from the project grant application
in 2019. This is due to the substantial increase in construction costs post-pandemic. NC
Department of Commerce has approved substantial rehab for these houses as all bids exceeded
the $72,000 limit. No budget adjustment is necessary for these bid awards as funds are already

present. Staff recommends the proposed bids be awarded to the respective contractors and ask
for council approval on these items.

156



157

JIeday SLUOH 5 JayonL 00°0SEPOTS IN ‘SliAsplaY 192115 SIUBA 0TL €
1oppiq Mo —
Auadien s JaAmes 00'0SF' 0TS
X [EIUSHUILIOAIALG JU[SPY00Ig 00°007 165
J3pPIG MO Jieday BWIOH SJaxaNnL 00°'595'v6$ JN ‘3[|1ASpIRY 193415 S2YPD0I TFET z
X |E2USWUOIIAUT DU[SPHO0IG 00'009°985
Aruadie) s JeAmes 00°009°88%
JAppiq MO N ‘D|IASPIY 192118 UINI TZE T
Anuadie) s Jaimes 00 008TLTS
X Jieday sWoH 5 4a3anL 00'05Z°CPTS
(X} piemy (poaejngel)
10YIEIUO! ssaIppY
sjusWwoy papusuILOIDY RERuod pig |enoy
£202/20/T1 Jteq Suyuadg pig uonezie1A3Y PooYIoquBaN-DadD S[[IASPISY JO A1 "1afoig
199ys Aewiuung piemy

UN-98d2 3IiAspIaY Jo AXD



City of Reidsville CDBG-NR
Contract Award '

X Rehabilitation On-Site Reconstruction

By the authority vested in me by the City of Reidsville City Council, |, Donald L. Gorham, hereby authorize the
award of a rehabilitation contract in the amount of $142,250.00 to Tucker’s Home Repair for rehabilitation work

on the dwelling located at 322 Irvin Street in the City of Reidsville, with payment to be made from CDBG funds.

This award has been based on the following criteria:

1. X Low Bid

2. Low Responsible Bid {See bid opening file for documentation)

Donald L. Gorham, Mayor

Date
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City of Reidsville CDOBG-NR
Contract Award

X Rehabilitation

On-Site Receonstruction

By the authority vested in me by the City of Reidsville City Council, I, Donald L. Gorham, hereby authorize the

award of a rehabilitation contract in the amount of $91,400.00 to Brookdelnc Environmental, Inc. for rehabilitation

work on the dwelling located at 710 Vance Street in the City of Reidsville, with payment to be made from CDBG

funds. This award has been based on the following criteria:

1. X Low Bid

2. Low Responsible Bid (See bid opening file for documentation)

Donald L. Gorham, Mayor

Date

159



City of Reidsville COBG-NR
Contract Award

X Rehabilitation On-Site Reconstruction

By the authority vested in me by the City of Reidsville City Council, I, Donald L. Gorham, hereby authorize the
award of a rehabilitation contract in the amount of $86,600.00 to Brookdelnc Environmental, Inc. for rehabilitation

work on the dwelling located at 1342 McGehee Street in the City of Reidsville, with payment to be made from

CDBG funds. This award has been based on the following criteria:

1. X Low Bid

2. Low Responsible Bid {See bid opening file for documentation)

Donald L. Gorham, Mayor

Date
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ACORD’
, L

CERTIFICATE OF LIABILITY INSURANCE

DATE {MM/DDIYYYY)
01/28/2024

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.,

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE CCVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}), AUTHORIZED

IMPORTANT: If the cerfificate holder is an ADDITIONAL INSURED, the policy(ies} must have ADDITIONAL INSURED provislons or be endorsed.
It SUBROGATION 1S WAIVED, sublect to the terms and condltlons of the policy, certain policies may require an endorsement. A statement on
this corfificate does not confer rights e the cerfiflcate holder in lisu of such endorsement(s}.

PRODUCER

Lee Winters Insurance Agency, LLC
1330 St. Maiy's Street

CONTAST  Nathalie Gomnez

PN (916)828-7130 iR ey (B88)R70-3851

E#t&léss- service@leswintersagency.com

Suite 250 INSURER|S) AFFORDING COVERAGE NAIC #
Raleigh NG 27605 INSURER A ; Erie Insurance Exchange 26271
INSURED INSURER B :
BROOKDELMNC Environmental Inc. INSURER C :
PO Box 38 INSURER D ;
INSURERE :
Whitsett NG 27377 INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE PCLICIES OF INSURANCE LISTED BELOW HAVE BEEN I1SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORCED BY THE POLICIES DESCRIBED HEREW 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR ADDL|SUBR| BOLICY EFF | POLICY EXP
LIR TYPE OF INSURANCE N80 | WD POLICY NUMBER (MM/DDYYYY) | {AMIDDIYYYY) LIMITS
* | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 4 1000000
TAMAGE TG RENTED
| cams-mane OGCCUR PREMISES (Ea ozourrengey | % 1000000
MED EXP (Any one person) 1§ 5000
A N | N | Q34-0321085 10/0372023 | 10/03/2024 | personal & aDv iINJURY | $ 1000000
GEN'L AGGREGATE LIMIT APPLIES PER: GEMERAL AGGREGATE § 2000000
POLICY S’.E‘é’f Loc PRODUCTS - COMP/OP AGG | $ 2000000
CTHER: $
COMBINED SINGLE LIRATT
AUTOMOBILE LIABILITY o Doy $ 1000000
ANY AUTO BODILY INJURY (Per parson) | §
A [X] Dy || SSHERULED N | N | Qo7-1531007 0771542023 | O7/15/2024 | BODILY INJURY (Fer acodant) | §
3| URED NON-GWNED PROPERTY DAMAGE 3
A AUTOS ONLY AUTOS ONLY | {Par aceidont)
$
|| UMBRELLA LIAB GCCUR EACH CCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED i | RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY viN X | STATUTE | ‘ ER 230000
ANY PROPRIETGR/PARTNER/EXECUTIVE E.L. FAGH ACGIDENT
A |OFFICER/MEMBER EXCLUDED? N/A| N Q84-0300629 10/03/2023 | 10/03/2024 )
{Mandatory In NH) E.L DISEASE - FA EMPLOYEE] $ 500000
If yos, dascribe undaer
DESCRIPTION OF DRPERATIONS balow E.L DISEASE - PoLICY LIMIT [ 5 500000

DESCRIPTION OF CPERATIONS ) LOCATIONS ! VEHICLES JACORD 101, Additional Remarks Schedule, may be attachad If more space Is required)

CERTIFICATE HOLDER

CANCELLATION

City of Reidsville
Attn: Jason Hardin
230 Wast Morehead St

SHQULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECOF, HOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTA TIVE

ﬂ‘:’ < /\Z&alﬁnt.:/‘
| Reidsville NC 27320
Fax: Emailjhardin@ei reidsvile.nc.us @ 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




ACORD’ CERTIFICATE OF LIABILITY INSURANCE PATE (NI

[ 02/01/2024
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE I5SUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the pollcy, certaln policles may require an endorsement. A statement on
this certificate does not confer rights o the certificate holder in liex of such endorsementis).

PRODUCER GanIACT Beth Hartman
Piedmont Insurance | PHONE ext).  {(336)764-2907 % Noj: (336)764-2993
12133 N NC Hwy 150 Ste E EMMbcs.  bethrpiedmont@gmail.com
Winston Salem, NC 27127 INSURER(S) AFFORDING COVERAGE NAIC #
insurer A: Penn National Insurance
INSURED nsurere: Penn National Insurance 32441
§ & A Enterprises, Inc. insurerc: Carolina Mut Ins Inc
1707 Silver Chase Ct INSURERD :
Winston Salem, NC 27127 INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 00025973-660422 REVISION NUMBER: 8

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT YWITH RESPECT TC WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSICNS AND CONDITIONS OF SUGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIMS.

ISR ADDLISUBR] POLIGY EFE | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER {MMIDDIYYYY) | [MM/DD/YYYY) LIMITS
A COMMERCIAL GENERAL LIABILITY CL9 0756404 06/19/2023 | 06/19/2024 | EACH OCOURRENGE $ 1,000,000
DAMAGE TC RENTED
| cLamsmane [ | ocour PREMISES (Ea ccourence) | § 300,000
MED EXF (Any cne person) 3 15,000
PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | roLicy D RO |:| LOG PRODUCTS - COMPIOP AGG | $ 2,000,000
OTHER: $
B | AUTONOBILE LIABILITY AX90756404 06/19/2023 | 0619/2024 | ety -V 18 1,000,000
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED
D LY ScHen BODILY INJURY (Per accident) | $
X | HIRED X | NON-OWNED PROPERTY DAMAGE P
A | AUTOS ONLY AUTOS ONLY | {Per accicent)
$
UMBRELLA LIAB OOGUR EACH OGGURRENCE $
EXCESS LIAB CLAIMS-MACE AGGREGATE $
pep || ReTENTIONS $
WORKERS COMPENSAT|ON PER OTH-
C | WORKERS COMPENSATION N WC 23618-2020 05/26/2023 | 0512612024 | X [ §5ryre | [
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EAGH ACCIDENT 3 100,000
OFFICER/MEMBER EXCLUDED? N/A
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE § 100,000
If yos, describa undsr
DESCRIPTICN OF OPERATIONS balow E.L. DISEASE - POLICY LIMIT | § 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if mere space is regulred)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
. . THE EXPIRATION DATE THEREOF, NOTIGE WILL BE DELIVERED IN

City of Reidsville ACCORDANCE WITH THE POLICY PROVISIONS.

230 W. Morehead Street

Reidsville, NC 27320 AUTHORIZED REBRESENTATIVE

| R4y s (BRH)

’ ® 1986-2015 ACORD CORPORATION. All rights reservec
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD  Printed by BRH on 02/01/2024 at 04:25PN 162




L i T I
The City of

Reidsville

North Carolina

Department of Planning & Community Development

230 W. Morehead Street, Reidsville, NC 27320 Ph. (336)-349-1065
Planning@reidsvillenc.gov

MEMORANDUM

TO: The Honorable Mayor Gorham, Members of the

Reidsville City Council, and Summer Woodard, City Manager
FROM: Jason Hardin, Director of Planning & Community Development
DATE: January 31, 2024
RE: Code of Ordinances Amendment — Nuisances

Staff is requesting to amend Chapter 9, Health and Sanitation, Article II — Nuisances,
Sections 9-20 through 9-26 of the City of Reidsville Code of Ordinances. This portion of the
code added in 1985 needs a few updates including: the process of noticing property owners,
department name (we are no longer the department of planning and code enforcement), clarifies
the lien is placed on the property through the Rockingham County Tax Department, and notes
that nuisance may be abated by a contracted representative and not only the City’s Public Works
Department.

These updates make no change to current practice. The purpose of the amendment is to

update the ordinance to what our procedure has been for 20+ years and make clarifications in the
code. Staff recommends the proposed amendment be approved.

Enclosures
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ORDINANCE REVISIONS

ARTICLE II. - NUISANCES
Sec. 9-20. - Nuisances prohibited; enumeration.

The following enumerated and described conditions are hereby found, deemed, and declared to
constitute a detriment, danger, and hazard to the health, safety, morals, and general welfare of the
inhabitants of the city and are found, deemed, and declared to be public nuisances wherever the
conditions may exist and the creation, maintenance, or failure to abate any nuisances is hereby declared
unlawful:

(1) Any condition which constitutes a breeding ground or harbor for rats, mosquitos, harmful insects,
or other pests;

(2) s aplace of dense growth of weeds or other noxious vegetation over twelve (12) inches in height;

(3) Is an open place of concentration of combustible items such as mattresses, boxes, paper,
automobile tires and tubes, garbage, trash, refuse, brush, old clothes, rags, or any other
combustible materials or objects of a like nature;

(4) Is an open place of collection of garbage, food waste, animal waste, or any other rotten or
putrescible matter of any kind;

(5) Hides, dried or green, provided the hides may be kept when thoroughly cured and odorless;

(6)  Any furniture, appliances, or metal products of any kind or nature openly kept which have jagged
edges of metal or glass, or areas of confinement;

(7)  Any condition which blocks, hinders, or obstructs in any way the natural flow of branches,
streams, creeks, surface waters, ditches, or drains, to the extent that the premises are not free
from standing water.

(8)  Any other condition specifically declared to be a danger or prejudicial to the public health, safety
and general welfare of inhabitants of the city and declared to be a public nuisance by a code
enforcement efficer official and affirmed to be a public nuisance by the city council. The code
enforcement officer official may declare a nuisance and provide notice to abate the violations}
prior to the nuisance declaration by the city council. Such notice shall state the condition existing,
the location of the violation and that the city council will be requested, after public hearing at which
the person notified may appear and be heard, to declare that the condition(s) existing constitute
a danger to the public health, safety, merals or general welfare of the city inhabitants and a public
nuisance. After such declaration by the city council, in the form of an ordinance, the condition
shall be abated as provided in this chapter.

(Code 1985, § 13-51; Ord. of 2-11-20)

Cross reference— Abatement of nuisance from debris at construction sites, § 16-62(c);
"nuisance vehicle," § 17-103.

Sec. 9-21. - Notice to abate unlawful condition, abatement by city where condition of matter admits of
no delay.

If any person shall violate the provisions of section 9-20, it shall be the duty of the code enforcement

officer official for the plan-and-code-enfercement department City Of Reidsville’s Department of Planning
and Community Development or the efficers official's designee to give notice to the owner erto-any

personrin-pessession of the subject property, as provided by section 9-22 directing that all unlawful
conditions existing thereupon be abated within ten (10) days from the date of such notice; provided, that
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if, in the opinion of the code enforcement efficer official or the officer's official's designee, the unlawful
condition is such that it is of imminent danger or peril to the public, then any authorized public works
representative or the City of Reidsville's contracted services representative for nuisance abatement may,
without notice, proceed to abate the unlawful condition, and the cost thereof shall be charged against the
property as is provided in section 9-24.

(Code 1985, § 13-52)

Sec. 9-22. - Service of notice.

(@) The owner of subject property shall be notified of violation by persenal-delivery-the posting of the
notice subject property orf and by delwery or attempted delwery of the no’nce by FegtsteFeeLe; cert|f|ed
ma|l return recelpt requested

(b)  Any such notice may be served by any authorized representative of the plarning—and—code

enfercement-department City of Reidsville’s Department of Planning and Community Development or
by any police officer of the city.

(Code 1985, § 13-54)

Sec. 9-23. - Defect in notice not to affect lien.

Any defect in the method of giving the notice required by section 8-24-9-22, or in the form thereof, or
the giving of such notice to an improper person, shall not prevent the city, in any case where the work of
abating an unlawful condition upon any property is caused by the city, from collecting the cost thereof
from the owner, nor shall it affect the validity of the lien on the property for such cost.

(Code 1985, § 13-56)

Sec. 9-24. - Abatement by city where owner fails to abate unlawful condition.

(@) Upon the failure of the property owner erperseninpossession-of any premises to abate any unlawful
condition existing thereupon within the time prescribed by section 8-23 9-21, it shall be the duty of an
a code enforcement official for the City of Reidsville’s Department of Planning and Community
Development to authorize the City of Reidsville’s contracted services representative for nuisance

abatement authorizedpublic—works—representative to cause the removal and abatement of such

unlawful condition therefrom.

(b)  Upon the completion of such removal and abatement, the a code enforcement officer official for the
City of Reidsville's Department of Planning and Community Development for-the-planning-and-code
enforcement-department or the officer's official's designee shall deliver to the city tax collector a
statement showing the actual cost of the abatement of the unlawful condition including administrative
fees, according to the fee schedule adopted by city council. The city tax collector shall thereupon mail
to the owner of the subject property a bill covering the cost, if with reasonable diligence the name and
address of such owner can be ascertained, and the amount of the bill shall become a lien upon the
subject property and, if not paid within thirty (30) days or by May 315t of the current year, whichever is
later, shall be collected as in the manner provided for the collection of delinquent taxes through the
Rockingham County Tax Department.
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(Code 1985, § 13-53)

Sec. 9-25. - Abatement procedure not to prohibit additional remedies.

The abatement procedure set forth in this article shall be in addition to any other remedies that may
now or hereafter exist under law for the abatement of public nuisances, and this article shall not prevent
the city from proceeding in a criminal action against any person violating the provisions of this article, as
provided in G.S. 14-4.

(Code 1985, § 13-55)

Sec. 9-26. - Appeal.

The planning-and-code-enforcement department City of Reidsville's Department of Planning and

Community Development is hereby given full power and authority to enter upon the premises involved for
the purpose of abating the nuisance found to exist as set out in this article. Within the ten-day (10) day
period mentioned in section 9-22 9-21, the owner of the property where the nuisance exists may appeal
the findings of such department to the city council by giving written notice of appeal to the city clerk, such
appeal to stay the abatement of the nuisances by the department until a final determination by the council
is made. If no appeal is taken, the department may proceed to abate the nuisance.

(Code 1985, § 13-57)
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AN ORDINANCE AMENDING THE CITY OF REIDSVILLE CODE OF
ORDINANCES: CHAPTER 9, HEALTH AND SANITATION, ARTICLE I

“NUISANCES,” SECTION 9-20 TO 9-26

WHEREAS, the City of Reidsville desires to update its regulations pertaining to public
nuisances,

THEREFORE, BE IT ORDAINED BY THE REIDSVILLE CITY COUNCIL:

That Chapter 9, Health and Sanitation, Article Il “Nuisances,” Section 9-20 to 9-26 be amended
as follows:

ARTICLE Il. - NUISANCES

Sec. 9-20. - Nuisances prohibited; enumeration.

The following enumerated and described conditions are hereby found, deemed, and
declared to constitute a detriment, danger, and hazard to the health, safety, morals, and general
welfare of the inhabitants of the city and are found, deemed, and declared to be public
nuisances wherever the conditions may exist and the creation, maintenance, or failure to abate
any nuisances is hereby declared unlawful:

(1)
(2)

(3)

(4)
(5)
(6)

(7)

(8)

Any condition which constitutes a breeding ground or harbor for rats, mosquitos,
harmful insects, or other pests;

Is a place of dense growth of weeds or other noxious vegetation over twelve (12) inches
in height;

Is an open place of concentration of combustible items such as mattresses, boxes,
paper, automobile tires and tubes, garbage, trash, refuse, brush, old clothes, rags, or
any other combustible materials or objects of a like nature,;

|s an open place of collection of garbage, food waste, animal waste, or any other rotten
or putrescible matter of any kind;

Hides, dried or green, provided the hides may be kept when thoroughly cured and
odorless;

Any furniture, appliances, or metal products of any kind or nature openly kept which
have jagged edges of metal or glass, or areas of confinement;

Any condition which blocks, hinders, or obstructs in any way the natural flow of
branches, streams, creeks, surface waters, ditches, or drains, to the extent that the
premises are not free from standing water.

Any other condition specifically declared to be a danger or prejudicial to the public
health, safety and general welfare of inhabitants of the city declared to be a public
nuisance by a code enforcement official and affirmed to be a public nuisance by the city
council. The code enforcement official may declare a nuisance and provide notice to
abate the violations prior to the nuisance declaration by the city council. Such notice shall
state the condition existing, the location of the violation and that the city council will be
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requested, after public hearing at which the person notified may appear and be heard,
to declare that the condition(s) existing constitute a danger to the public health, safety,
or general welfare of the city inhabitants and a public nuisance. After such deciaration
by the city council, in the form of an ordinance, the condition shall be abated as provided
in this chapter.

Cross reference— Abatement of nuisance from debris at construction sites, § 16-62(c);
"nuisance vehicle," § 17-103.

Sec. 8-21. - Notice to abate unlawful condition, abatement by city where condition of matter
admits of no delay.

If any person shall violate the provisions of section 9-20, it shall be the duty of a code
enforcement official for the City of Reidsville’'s Department of Planning and Community
Development or the official's designee to give notice to the owner of the subject property, as
provided by section 8-22 directing that all unlawful conditions existing thereupon be abated
within ten (10) days from the date of such notice; provided, that if, in the opinion of the code
enforcement official or the official's designee, the unlawful condition is such that it is of imminent
danger or peril to the public, then any authorized public works representative or the City of
Reidsville's contracted services representative for nuisance abatement may, without notice,
proceed to abate the unlawful condition, and the cost thereof shall be charged against the
property as is provided in section 9-24.

Sec. 9-22. - Service of notice.

(a}) The owner of subject property shall be notified of violation by the posting of the subject

property and by delivery or attempted delivery of the notice by certified mail, return receipt
requested.

(b) Any such notice may be served by any authotized representative of the City of Reidsville's
Department of Planning and Community Development or by any police officer of the city.

Sec. 9-23. - Defect in notice not to affect lien.

Any defect in the method of giving the notice required by section 9-21. or in the form
thereof, or the giving of such notice to an improper person, shall not prevent the city, in any
case where the work of abating an unlawful condition upon any property is caused by the city,
from collecting the cost thereof from the owner, nor shall it affect the validity of the lien on the
property for such cost.

Sec. 8-24. - Abatement by city where owner fails to abate unlawful condition.

(@) Upon the failure of the owner to abate any unlawful condition existing thereupon within the
time prescribed by section 9-21, it shall be the duty of a code enforcement official for the City
of Reidsville’s Department of Planning and Community Development to authorize the City of
Reidsville’s contracted services representative for nuisance abatement to cause the removal
and abatement of such unlawful condition therefrom.

(b)  Upon the completion of such removal and abatement, a code enforcement official for the
City of Reidsville’s Department of Planning and Community Development or the official's
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designee shall deliver to the city tax collector a statement showing the actual cost of the
abatement of the unlawful condition including administrative fees, according to the fee
schedule adopted by city council. The city tax collector shall thereupon mail to the owner of
the subject property a bill covering the cost, if with reasonable diligence the name and
address of such owner can be ascertained, and the amount of the bill shall become a lien
upon the subject property and, if not paid within thirty (30) days or by May 31% of the current
year, whichever is later, shall be collected as in the manner provided for the coliection of
delinquent taxes through the Rockingham County Tax Department.

Sec. 9-25. - Abatement procedure not to prohibit additional remedies.

The abatement procedure set forth in this article shall be in addition to any other remedies
that may now or hereafter exist under law for the abatement of public nuisances, and this article
shall not prevent the city from proceeding in a criminal action against any person violating the
provisions of this article, as provided in G.S. 14-4.

Sec. 9-26. - Appeal.

The City of Reidsville’s Department of Planning and Community Development is hereby
given full power and authority to enter upon the premises involved for the purpose of abating the
nuisance found to exist as set out in this article. Within the (10) day period mentioned in section
9-21, the owner of the property where the nuisance exists may appeal the findings of such
department to the city council by giving written notice of appeal to the city clerk, such appeal to
stay the abatement of the nuisances by the department until a final determination by the council
is made. If no appeal is taken, the department may proceed to abate the nuisance.,

Adopted and Approved, this the day of February, 2024,

Donald L. Gorham, Mayor
ATTEST:

Angela G. Stadler, CMC/NCCMC
City Clerk
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Department of Human Resources

230 West Morehead Street
Reidsville, North Carolina 27320
(336)349-1058

Memorandum

To: Summer Woodard, City Manager
City of Reidsville
From: Leigh Anne Bassinger, Director
Human Resources Department
Date: February 5, 2024
Re:  Proposed Changes to the Personnel Policy

Attached are proposed changes to the Personnel Policy approved and adopted by City
Council on August 16, 2022.

Article VIII: Holidays and Leave; Section 26: Paternity Leave and Section 27:
Maternity Leave are new policies to be added to Article VIII: Holidays and
Leave. The City has long provided these types of leave to our employees with
new born or newly adopted children. But this formalizes the past practice with a

written policy. This adoption aligns well with our designation as a Family
Forward Certified Employer.

There are revisions to three previously adopted policies, to provide better clarification in
the application of these policies.

Article IV: The Pay Plan; Section 12: Call-Back Pay has been revised to change the
reference from Street/Line employees to Public Services Employees. The changes
include a listing of which departments are included in Public Services, to provide
further clarity. Additionally, the reference to overtime pay for call-backs
occurring on City-observed holidays has been removed, as this is no longer a
practice with the City of Reidsville.

Article IX: Employee Benefits; Section 1: Insurance Benefits has been revised to
clarify that retirement requirements for post-retirement health insurance benefits
with the City of Reidsville may be different that retirement requirements from
the Local Government Retirement System. The policy has also been clarified

regarding retiree payment for premiums for dependent coverage and for buy-

“Live Simply. Think Big.”
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Department of Human Resources

230 West Morehead Street
Reidsville, North Carolina 27320
(336)349-1058

LIVE SIMPI

ups of dental and vision insurance to avoid cancellation of coverage. Lastly,

language was added to identify when a retiree’s eligibility for post-retirement
health insurance benefits will cease.

Article VIII: Holidays and Leave; Section 5: Vacation Leave has been modified to
allow higher vacation accrual rates for employees hired with local or municipal
government service from out-of-state. Previously, only service in North Carolina
was recognized. In addition, wording was added to clarify that the maximum
vacation payout for an employee separating from service with the City of
Reidsville will be 240 hours. The exception to this policy is also defined.

With the approval of these recommended changes, the changes will be communicated to
all employees via email and through interoffice memorandums. The Personnel Policy
available to all employees on the Share Network Drive will be updated to the newest
version which will contain these changes. When the next printing of the policy for new

hires is needed, it will include these recommended changes.

“Live Simply. Think Big.”
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THE CITY OF

) Reidsville

NORTH CAROLINA

S— Proposed Personnel Policy Changes
Section 26. Paternity Leave Policy

Fathers of new born children can use up to one week of their available sick leave for Paternity
Leave. If a father wishes to take more than one week of leave, they may utilize their available
vacation leave, with the approval of their supervisor.

If the child or the mother suffers a serious health condition following delivery, the father may be
eligible for up to 12 weeks of FMLA-protected leave, if all the conditions for FMLA-eligibility

are met. In this situation, the father may utilize their available sick leave while caring for the
mother or the baby.

Additionally, fathers may be eligible for up to 12 weeks of FMLA-protected vacation following
the birth or adoption of a child for baby bonding. This time off must be taken during the first year
of the child’s life, may be intermittent or continuous, and will be paid from the employee’s
available vacation leave. Fathers may elect to utilize unpaid leave for all or part of their bonding
absences.

Section 27. Maternity Leave Policy

Mothers of new born children can utilize their available sick leave for their recovery following
the birth of a child. New mothers maybe eligible for light or restricted duty, depending on the
restrictions imposed by the obstetrician. While new mothers are recovering from delivery, they
may utilize their available sick leave until cleared to return to unrestricted work.

1f the child or the mother suffers a serious health condition following delivery, the mother may be
eligible for up to 12 weeks of FMLA-protected leave, if all the conditions for FMLA-eligibility

are met. In this situation, the mother may utilize their available sick leave while caring for
themselves or the baby.

Additionally, mothers may be eligible for up to 12 weeks of FMLA-protected vacation following
the birth or adoption of a child for baby bonding. This time off must be taken during the first year
of the child’s life, may be intermittent or continuous, and will be paid from the employee’s

available vacation leave. Mothers may elect to utilize unpaid leave for all or part of their bonding
absences.

L
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THE CITY OF

| Reidsville

NORTH CAROLINA

Proposed Personnel Policy Changes
Section 12. Call-Back Pay

The City of Reidsville provides a continuous twenty-four hour a day, seven day a week service to
its customers. Therefore, it is necessary for certain employees to respond to any reasonable request
for service at any hour of the day or night. One of the conditions of employment with the City is
the acceptance of a share of responsibility for continuous service, in accordance with the nature of
each job position. If an employee fails to respond to reasonable calls for emergency service, either
special or routine, the employee shall be subject to disciplinary action up to and including
dismissal.

Whether nonexempt employees must be paid for their on-call time depends on whether they are
"waiting to be engaged" or are "engaged to wait" as defined by the Fair Labor Standards Act
(FLSA). According to the FLSA regulations at 29 C.E.R. §785.17, "An employee who is required
to remain on-call on the employer's premises or so close thereto that he cannot use the time
eftectively for his own purposes is working while “on-call." These employees are engaged to wait
and are therefore compensated for the time they are on-call.

If an employee who is on-call can use his or her time freely and is not performing a specific
assigned task, that employee is waiting to be engaged. The employee can be available by telephone

if needed; however, since he or she is waiting (off-duty), the employee is not compensated for that
time.

If an on-call employee must carry a paging device such as a beeper, pager or cellular phone, and
the employee is relieved of his or her duties, the time is unpaid unless the employer has an on-call
policy that specifically requires pay during such times. Federal court decisions have held that on-
call employees are not overly constrained by a paging device. Therefore, the unpaid, waiting-to-

be-engaged status could apply to those employees who are not required to wait near or at the
worksite.

Fire Department

Fire Department shift workers who are to receive overtime compensation under this policy will be
guaranteed a minimum payment of 1.3 hours wages for being called back to work outside of
normal working hours. Only the portion of that 1.3 hours which is physically worked is creditable
toward overtime pay at time and one half.

Public Services

Public Services shall be defined as those employees in the following departments: Street Division,
Water Distribution Division, Sewer Collection Division, Parks & Recreation Facilities, Meter
Reading, Cemetery, and Plant Maintenance Division.

Public Services employees who are on the active call back rotation list will be compensated at the
rate of $100 per week for each week they are actually on routine call back duty. Public Services
employees who are asked to work on special call back duty due to anticipated inclement weather,

2]
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- Proposed Personnel Policy Changes
etc., w111 not receive the $100 per week call back pay unless they are already on routine call back
a581g111nent for that week.

Public Services employees who are to receive overtime compensation under this policy will be

guaranteed a minimum payment of two (2) hours wages for being called back to work outside of

normal working hours. The two-hour call back period or the actual hours worked during the call
back, whichever is greater, will be combined with the employee’s other hours worked so that all
actual hours worked over 40 in the week are paid at time and one half.

Police Department

Police Detectives/Special Investigations employees who are to receive overtime compensation
under this policy will be guaranteed a minimum payment of two (2) hours wages for being called
back to work outside of normal working hours. The two-hour call back period or the actual hours
worked during the call back, whichever is greater, will be combined with the employee’s other
hours worked so that all actual hours worked over 171 hours in the 28-day work period are paid at
time and one half.

Additionally, Police Detectives/Special Investigations employees who are on the active call back
rotation list will be compensated at the rate of $50 per week for each week they are actually on
routine call back duty.

All Other City Departments

All other City employees in all other departments who are to receive overtime compensation under
this policy will be guaranteed a minimum payment of two (2) hours wages for being called back
to work outside of normal working hours. Only the portion of that two hours which is physically
worked is creditable toward overtime pay threshold of 40 hours worked in the week. Once the
threshold has been met, employees will be compensated at time and one half. These employees
will not be compensated for being on call.

3
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THE CITY OF

Reidsville

NORTH CAROLINA

Proposed Personnel Policy Changes
Section 1. Insurance Benefits

A. Active Employees: The City may provide individual medical, dental, vision and life
insurance to all employees occupying full-time, regular, budgeted positions. Employees
shall be enrolled in the programs in accordance with the provisions of the insurance
contracts and on the first day of employment.

Deductions shall be allowable, at the option of the employee, to provide medical, dental,

vision and life insurance for dependents in accordance with the provisions of the insurance
contracts.

B. Retirees: Employees who retire with the City under the North Carolina Local Government
Employees’ Retirement System may continue medical, dental and vision insurance for
themselves under the City’s group policy. An employee must retire under the North
Carolina Local Government System and draw or currently be eligible to draw benefits from
the system in order to qualify for payment of all or part of the medical, dental and vision
insurance premium. Retirement system regulations on eligibility for retirement govern
eligibility for the retiree health insurance program. Employees who elect to retire early

under the provisions of the LGERS may not be eligible for City-provided retiree health
insurance benefits.

Retirees will be eligible to participate in the annual open enrollment for health, vision and
dental benefits. Retirees shall be able to modify their spouse and/or dependent information
during open enrollment. The only other changes allowed to retiree coverage during the year

shall be subject to the qualifying life event restrictions as defined by the Internal Revenue
Service.

The City will pay the premium for retirees based on creditable years of service with the
state retirement system and the City of Reidsville. The premium payments for the coverage
shall be based on policies established by the City Council, subject to change.

For retirees eligible for a 50% premium benefit from the City, the retiree must pay the
remaining premium in accordance with the requirements of the third-party administrator.
Failure to pay retiree premiums in a timely manner will result in the loss of eligibility for
coverage for the retiree. Once coverage has been discontinued, it cannot be reinstated.

The following premium payment schedule shall be in effect until changed:

Retired with City Services Individual Premiums
At Least Not More Than  City Pays  Employee Pays
25 years, the last 10 with the City of 30 years 50% 50%
Reidsville
4|
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THE CITY OF

) Reidsville

NORTH CAROLINA

. Proposed Personnel Policy Changes
30 years and over, the last 10 with the 100% 0%

City of Reidsville
5 years disability, with all time served 50% 50%

with the City of Reidsville

Retirees may elect to purchase health care and/or dental care insurance coverage for their

eligible souse and dependents, and the retiree shall pay the full cost of this dependent
coverage.

Retiree payment of premium(s) for dependents must be paid in accordance with schedules
and procedures established for the City’s benefit by the third-party administrator for the
group health, vision and dental plan. Failure to pay the required premium(s) will result in
loss of coverage; once coverage has been discontinued, it cannot be reinstated.

The City’s payment of premiums for group health and dental coverage for retirees will be
discontinued when the retiree becomes eligible for Medicare due to age (sixty-five) or

disability. This change in status occurs on the first day of the month of the month in which
the retiree turns 65.

51
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Proposed Personnel Policy Changes

Section 5. Vacation Leave - Policy

Vacation leave shall be used for time off from work and for unexcused absences due to adverse
weather conditions.

Employees begin accruing vacation leave on the initial date of employment. Full-time regular
employees will earn vacation time beginning with the first payday and will continue to accrue
vacation time while on pay status or workers’ compensation leave. Each employee occupying a
full-time, regular, budgeted position shall earn vacation leave on a pay period basis in accordance
with the following schedule of total service:

Years of Continuous Service/Hours Accrued Per Month

Service Days/Year  37.5 Hour 40 Hour Fire Regular  Fire Shift
0 -5 Years 10 6.25 6.67 8.83 0.33
6 — 10 Years 12 7.50 8.00 10.60 11.20
11— 15 Years 15 9.375 10.0 13.25 14.00
16 — 20 Years L7 10.63 11.34 15.02 15.87
21 — 24 Years 20 12:80) 13.34 17.67 18.67
25+ Years 25 15.63 16.67 22.09 23.34

To facilitate recruitment of qualified persons with appropriate governmental experience, upon
employment of a new employee, vacation accrual rates may be adjusted to reflect service with
another governmental employer with the North Carolina State or Local Government Retirement
Systems. Consideration will be given to employees’ years of service with local of municipal
governments in other states, with the approval of the City Manager. Years of service must be
certified with the immediate past state or local government employer.

Vacation leave will continue to accrue with no maximum. On July 1* of each year, any employee
with more than 240 hours of vacation will have the excess vacation balance rolled over into their
available sick leave.

The maximum vacation payout will be 240 hours, regardless of an employee’s balance at the time
of separation or retirement from the City of Reidsville. There are a limited number of employees
who were allowed to set a higher maximum vacation payout limit in August 2022, with the original
adoption of the changes to vacation accrual rates and policy. The master list of these exceptions is
maintained by Human Resources. No other exceptions shall be allowed.

6|
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THE CITY OF

Reidswville

NORTH CAROILINA

230 W. Morehead Street * Reidsville, North Carolina 27320 * (336) 349-1030 < Fax (336) 342-3649

MEMORANDUM

TO: Summer Woodard, City Manager

FROM: Angela G. Stadler, CMC, City Cler

SUBJ: Board/Commission Appointments for February 13, 2024
DATE: February 6, 2024

The following application has been received for appointment to the board listed below:

Planning Board
James A. Motley of 1324 US 29 Business has applied for the ETJ 5-year term
vacancy on this board. If he is approved by the Council, his application will be submitted
to the County Commissioners for their approval, as is done in the case of Extraterritorial
Jurisdiction positions on the Planning Board.

Main Street Advisory Board
Under the new Memorandum of Understandings, the City Council approves the
members of the Main Street Advisory Board. Please see the attached memo from Main
Street Manager Robin Yount with the Reidsville Downtown Corporation’s
recommendations for the board.

ADDITIONAL VACANCIES
The following openings on other boards and commissions of the City will be
advertised for consideration at the next City Council meeting:

e One S-year term position on the New Reidsville Housing Authority (Mayoral
Appointment).

e Five 3-year term positions open currently and one position becoming open in
March on the Parks and Recreation Advisory Commission

e Three 3-year term positions on the Reidsville Community Pool Association

e One 3-year term student position on the Reidsville Human Relations Commission

Applications to be considered at the March 12, 2024, Council meeting will need to
be turned in by 5 p.m. on Friday, March 29, 2024.

AGS/lw
Attachments (2)

“Live Simply. Think Big.”
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THE CITY OF

B Reidsville

' &5“’ NORTH CAROLINA
@ 230 W. Morchead Street * Reidsville, North Carolina 27320 < (336) 349-1030 -« Fax (336) 342-3649

Office of the City Manager
Date: February 5, 2024
To: Mayor Donald Gorham
City Council Members
From: Summer Woodard, City Manager
Subject: City Manager’s Monthly Report
City Events:

e Annual City Council Retreat — The Retreat will be Thursday, February 15, and Friday,
February 16™ from 8:00 a.m. to 1:00 p.m. both days in the new venue at the Penn House.

e Lunch and Learn - There is an attached Lunch and Learn schedule behind the
Miscellaneous tab in the agenda packet.

Projects & City Updates:

¢ Splash Pad — Currently several subcontractors are onsite working, including the plumber
and locksmith. Duke Energy installed a new utility pole and pulled all necessary wire to
provide permanent power to the project. An electrical inspection recently passed
releasing temporary power to be energized. Once activated, the contractor plans to utilize
the heating systems to maintain appropriate temperatures so that the flooring
subcontractor can epoxy the floors. There is still a significant amount of work to be
completed, and an updated project schedule currently shows a completion date of March
11, 2024. A breaker to power the grinder pump station is still four weeks out, which will
delay startup and testing of the project.

o Penn House Building Project — Permanent HVAC has been installed, and the equipment
was started up at the end of last month. We are currently operating under a TCO or
temporary certificate of occupancy. Contractors were onsite replacing the tile in the
bathrooms that both the owner and architect had concerns with. Testing and balancing
will begin the week of 1/29/24 and the mechanical, electrical, and plumbing punch list
inspection is scheduled for February 7. We also expect to obtain our final C.O. by
February 1%. Appliances purchased outside the project were recently installed and started
on January 26",
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Settle Street Streetscape Project - Crews have been batiling both the rain and cold
weather to continue moving the project forward over the past couple of weeks. Currently
the north side is roughly 50% complete as we’ve completed all necessary installations
from Scales Street down to Pick’s Beauty and Barber Shop. The week of January 28" we
hope to progress down to the alleyway between the two buildings, but we have a lot of
utility work to complete in this particular section and several entry points to contend
with. This will leave 2-3 more sections of work to be completed before the concrete
curbing and sidewalks for this particular project will be complete.

Reidsville Downtown Cooperation - Behind the Miscellaneous tab in the agenda packet,
please see a revised and signed MOU agreement between the City of Reidsville and the
Reidsville Downtown Cooperation,

Events/Meetings Attended:

1/3 - Rural Ready Project Meeting

1/9 - City Council Meeting

1/10 - Management Team Meeting

1/11 - New Employee Orientation & Assessor for Rockingham IHigh School Senior
Projects

1/19 — Anne Penn Hospital Foundation Board Meeting
1/23 - RDC Annual Board Retreat

1/25 - Anne Penn Hospital Foundation Board Meeting
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Date:

To:

Ce:

From:

THE CITY OF

Reidsville

NORTH CAROT TN A

230 W. Morehead Street © Reidsville, North Carolina 27320 « (336) 349-1030 » Fax (336) 342-3649

January 16, 2024
All Employees
Mayor Gorham & City Council

Summer Woodard, City Manager

Subjeet: 2024 Lunch and Learn Schedule & Topics

Team, we are excited to announce our Lunch and Learn Schedule and Topics for 2024. Please
see below the dates, locations and topics. All Lunch and Learns will be from 12:00 p.m. to 1:00
p-m., and lunch will be provided. We hope you will join us.

Tuesday, February 20", 2024 - Employee Recruitment & Retention (New Building at
Penn House)

Thursday. May 23, 2024 - Proposed Fiscal Year 2024-2025 City Budget (Fire Station
#1)

Tuesday. August 20", 2024 - Career Ladder (RCARE)

Thursday, Nevember 21, 2024 - The Power of a Positive Team (Police Department)

“Live Simply. Think Big.”
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MEMORANDUM OF UNDERSTANDING

City of Reidsville Agreément

THIS MEMORANDUM OF UNDERSTANDING (the “Agreement”) is entered into on the 14™.

day of November, 2023, by and between the following parties (the “Parties”):

The Parties are the City of Reidsville, hereinafter referred to as “City”, 230 W. Morehead St. and

the Reidsville Downtown Corporation, hereinafter referred to as “Nonprofit”,
PURPOSES OF THE MOU

The Purposes of this Memorandum of Understanding are the folloWing:

1. Express the Parties’ mutual understanding regarding roles and responsibilities of

managing the Main Street program and serving as the Main Street Advisory Board.

2. Express the Parties’ mutual understanding regarding priority activities, tasks, and

decisions to be achieved in managing the Main Street program,

3. Express the Parties” mutual intention to work in good faith to further the redevelopment
of downtown, to spur economic development in the context of historic preservation, in
accordance with Main Street America™ ag administered by NC Department of

Commerce, NC Main Street & Rural Planning Center.

PRIORITY GOALS AND TASKS

The Parties have identified the following as priority goals and tasks for the redevelopment of

downtown through the management of their Main Street program:

a. Develop a strategic economic development plan to guide redevelopment.

b. Implement the strategic plan through the Main Street Ametica™ Four-Point .
Approach to downtown revitalization.

¢. Create a positive image for downtown that spurs investment, business and
residential development, jobs and volunteerism. _

d. Identify and convey practical, valuable, and implemental tools for downtown
economic development. : '
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WITNESSETH

Each party will appoint a person to serve as the official contact and coordinate the activities of
each party in carrying out this MOU. The initial appointees are:

Reidsville Advisory/RDC Board of Directory — Attached

That for and in consideration of the mutual promises and conditions set forth below, the City and
the Reidsville Downtown Corporation agree to the following roles and responsibilities:

A,

B.

C.

Duties of the City: The City agrees to: Partner with the Nonprofit and provide resources
and information that may be pertinent in carrying out its charge.

Provide a monthly report to the Nonprofit on the City’s downtown revitalization
activities. .

Utilize the Main Street® philosophy to partner with the Nonprofit in the development of a
strategic economic development plan for downtown and an implementation workplan
based on the Main Street America™ Four Point Approach® to Downtown Revitalization
that includes: Economic Vitality, Design, Promotion and Organization, for downtown
Reidsville, in order to enhance and preserve its status as a North Carolina Main Street
community,

- a, Economic Vitality
i.  Partner with the Nonprofit to develop and implement incentives to
spur investment, business and residential development and to create
jobs,
ii.  Provide mapping, market and demographic data to develop a market
driven economic development plan,

ifi,  In partnership with the Nonprofit, measure the impact of the Main

Street program, :
b. Design
i.  In partaership with the Nonprofit, establish or manage a National
Register District of Historic Places and historic resources with best
practices. '
ii.  Maintain and improve the public property and public space of
downtown to promote a Clean and Safe environment.

iil.  Review current zoning, codes, licensing and any other applicable
municipal regulatory requirements or processes in order to facilitate
economic development in the downtown business district in
accordance with best practices for historic presetvation.

¢. Promotion
i Assist with and facilitate the logistics of basic City services. (permits
street closings, police protection, garbage collection, etc.) as they
relate to the events held in downtown.
ii.  The City will work with the Nonprofit on promotions of events and
rectuitment of businesses,

»
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iii.  The City will maintain the RDC/Downtown web page as it pertains to

the Main Street Advisory Board.
d. Organization
i.  The Main Street/Market Square Manager is a City employee and is

managed by the City not the advisory board.

ii.  The City will handle personnel issucs with the full support of the City
Human Resources Personnel and if needed, by the City Attorney.

iii,  The City will annually review the performance of the Main Street
Manager in accordance to City Human Resources Policy.

iv.  The City will direct employee to attend all Main Street training as
required in annual agreement,

v:  The City Council will approve all Main Street Advisory Board
Menibers '

2. Duties of the Nonprofit: The Nonprofit agrees to:

A,

Bring the resources of the City, the Nonprofit and the downtown community together,
with the understanding that the Nonprofit’s role is serve as the Main Street Advisory
Board.

Partner with the City to meet the annual requirements as outlined in the NC Main Street
Annual Agreement,

Partner with the City and provide resources and information that may be pertinent in
carrying out its charge,

Utilize the Main Street® philosophy to partnier with the City in the development of a
strategic economic development plan for downtown and an implementation workplan
based on the Main Street America™ Four Point Approach® to Downtown Revitalization
that includes: Economic Vitality, Design, Promotion and Organization, for downtown
Reidsvillg, in order to enhance and preserve its status as a North Carolina Main Street
community, :

NC Main Street and Main Street America artwork must appear on the Main Street web
pages and can be used in other media as well as stipulated in the brand guidelines.
Artwork will be provided by NC Main Street upon receipt of the signed MOU between
NC Main Street and local Main Street program,

a, Economic Vitality
i. Create and maintain a comprehensive downtown property inventory
database, including building images, owner contact information, building
condition, past- and current-potential uses, etc.

ii. Create and maintain a comprehensive downtown business and uyse
inventory database, including business owner contact information, goods
and services and hours of operation, etc.

iii. Partner with the City to develop and implement incentives to spur
investment, business and residential development and to create jobs.
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iv. Partner with the City to develop and conduct survey of downtown
stakeholders to determine what would better facilitate business
development in downtown.

v. Create a business retention, expansion and recruitment program.

vi. Inpartnership with the City, measure the impact of the Main Street

program and maintain impact and tax base data to demonstrate
benchmarks,
b. Design :
i. In partnership with the City, develop design guidelines for downtown, and
promote the value of, and educate property owners on, appropriate design
improvements for a historic downtown business district.
ii. Provide aid and resources to business and property owners during any type
of business disruptions. _
iii. Assist City as needed with public physical improvement projects,
iv. Provide fagade improvement assistance to downtown business and
property owners thiough the NC Main Street & Rural Planning Center.
¢. Promotion
i. Work with downtown stakeholders to devetop and implement retail
promotion activities.
ii. Develop and manage downtown events to take place in downtown
Reidsville, These events must fall under the four point program.
iit. Promote downtown as a mixed-use center of activity,
d. Organization -
i. Maintain a viable Nonprofit in accordance to the organization’s articles of
incorpotation as filed with the Secretary of State.
ii. Maintain a viable organization composed of the main stakeholders and the
downtown community or if the district has a Municipal Service District
(MSD), an organization composed of stakeholders within the MSD
Maintain a Board of Directors in accordance with the Nonprofit bylaws.
iii. Partner with the City to ensure the completion of the annual program
assessment in accordance with the NC Main Street Annual Agreement.
iv. Partner with the City to ensure the completion of the anrual program
statistics in accordance with the NC Main Street Annual Agreement,
v. Develop and coordinate opportunities to spur volunteetism for downtown
and to become involved in the downtown revitalization efforts.
vi. The Chair must attend the Annual NC Main Street Meeting in accordance
with the NC Main Street Annual Agreement.

. Amendments: This Agreement may be amended, in writing, by mutual agreement of the City
and the Nonprofit.

. Termination: The term of this MOU is for a period of 5 years and will be reviewed annually
at the January Reidsville Advisory/RDC Board Retreat from the effective date of this
agreement and may be extended upon written mutyal agreement. It shall be reviewed at least
Annually to ensure that it is fulfilling its purpose and to make any necessary revisions.
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Either organization may terminate this MOU upon ninety (90) days written notice without
penalties or liabilities.

5. Non-Discrimination: In matters of employment, provision of services and contracting, the
Nonprofit agrees to act without regard to race, color, sex, religion, age, national origin,

sexual orientation or handicapped status.

6. IN WITNESS WHEREOF, the parties hereunto cause this agreement to be executed in their
respective names.

NONPROFIT

Q NG 7y A‘%\ )“P_.}:

RE TITLE
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GNATU

...... /XL FWQ ; N\@m . / 7‘% an i&alré»cg Leasg E{.\M/”ﬂééZ/l_,
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CITY OF REIDSVILLE

b a2 "

CITY MANAGER

LTIBST BY CITY CLERK:

Mm(u\ éiﬂg)g SEALSY
" By e

Angeld\G. Staidler, City Clerk “OF gy O

4 i
CITY CLERK attests date this thecaﬁ day of . ‘WAM
J

Approved as to Form and, Authorization
\NM\ \‘QJ SEX
\\ ~ LAY

X

CITY ATTORNEY N

This instrument has been pre-audited in the manner required by the Local Government Bud get
and Fiscal Contyol Act.
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FINANCE DIRECTOR

186



MINUTES OF THE REIDSVILLE PLANNING BOARD
HELD WEDNESDAY, DECEMBER 20™, 2023 BEGINNING AT 6:00 P.M.
IN THE CITY HALL COUNCIL CHAMBERS

MEMBERS PRESENT:
Dylan Moore, Vice-Chairperson
William Roach
Joe Towns
Tamar Lipscomb

MEMBERS ABSENT:
Cindy Scarborough
Thomas Thompson, Chairperson

OTHERS IN ATTENDANCE:
Jason Hardin, Planning & Community Development Director
Drew Bigelow, Planner |
Chad Meadows, CodeWright Project Lead

Vice-Chairperson Dylan Moore called the Planning Board meeting to order at 6:00pm.
APPROVAL OF MINUTES

A motion was made to approve the Minutes of the November 15™ Planning Board Meeting.

Motion: William Roach
Second: Joe Towns
Vote: Unanimous

CONSIDERATION OF A ZONING MAP AMENDMENT REQUEST TO REZONE 701 MONTGOMERY ST.,
ROCKINGHAM COUNTY TAX PARCEL #150268 FROM NEIGHBORHOOD BUSINESS {NB) TO
RESIDENTIAL-6 (R-6). DOCKET NO. Z 2023-02.

Vice-Chairperson Dylan Moore introduces the docket item.

Jason Hardin states that Tran Thi Bao Vo is petitioning to rezone a property located at 701 Montgomery
5t., Rockingham County Tax Parcel #150268 from Neighborhood Business (NB) to Residential-6 (R-6).
Docket No. Z 2023-02. The parcel encompasses an area of 7,840.8 square feet or 0.18 acres. A vacant
two-story commercial building constructed in 1917 per the tax record is located on the lot. Residential
Dwellings are allowed in the NB district, but only as an accessory to a commercial use with a Special Use
Permit (SUP). In other words, a business would need to be the primary use of the building with the
dwelling only as an accessory use and approval of a SUP. No other dwelling types are allowed in the NB
district. The surrounding land use is a mix of Neighborhood Business {NB) and residential (R-6). The
areas to the south and east are zoned Residential-6 (R-6}. To the north and west the abutting lots are
zoned Neighborhood Business (NB} and Residential-6 (R-6). Overall, the areais a primarily residential
with a few commercial properties to the northwest. Considering the presence of an abutting
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Residential-6 (R-6) neighborhood to the south and consistency with surrounding land use, a zoning
designation of R-6 for the property would be consistent with the surrounding area. This property is
located in Growth Management Area 2 — Urban, which encompasses the area immediately outside of
the Central Business District (CBD), GMA 2 prioritizes expansion of housing stock alternatives,
rehabilitation of existing housing stock, and preservation of significant historic structures. Therefore, we
find the proposed rezoning is consistent with the 2022 Reidsville Land Development Plan. The Planning
Staff finds this rezoning to be reasonable and in the public interest based on the information provided in
this report and the attached statements of reasonableness and consistency. The Planning Staff
recommend the proposed rezoning application be approved.

There heing no further questions for Jason Hardin, the Board opens the floor for a public hearing.
Neither the applicant nor anyone from the public wished to speak on the rezoning request. At this time
the Board closed the floor for comments.

Vice-Chairperson Dylan Moare asks the Board if they would like to have any further discussion. There
being none, Joe Towns motions to approve the rezoning request based on the consistency and
reasonableness statement included in the Planning Board Agenda Packet.

1. The proposed action is found to be consistent with the adopted Reidsville Land Development
Plan. This zoning amendment is supported by the intent and descriptions of the Growth
Management Area 2 — Urban.

a. This parcel is located in the Growth Management Area 2 — Urban according to the
Reidsville Land Development Plan, and is characterized by a high concentration of
historically and architecturally significant buildings.

b. The Reidsville Land Development Plan prioritizes expansion of housing stock and
alternatives in Growth Management Area 2 — Urban.

. Uses permitted within the R-6 district are compatible with a variety of land uses
including those in the surrounding area.

2. The proposed action is found to be reasonable:

a. The subject property is adjacent to an existing R-6 zoning district and contiguous to
existing residential development.

b. The uses allowed in the R-6 district are appropriate for the land, considering its effect
upon the landowners, neighbors and community, and are generally harmonious with
uses found in the area,

¢. The Land Development Plan supports expansion of housing stock and alternatives in the
Growth Management Area 2.

Joe Towns states, “I make a motion to recommend the proposed rezoning be APPROVED for the
specified parcels to the requested zoning district based upon the CONSISTENCY AND REASONABLENESS
DETERMINATION statements that are included in the Council agenda packet, submitted during the
rezoning presentation and as may be amended, incorporated into the motion, to be included in the
minutes.”

A motion was made to recommend the rezoning to City Council for approval.
Motion: loe Towns

Second: Tamar Lipscomb
Vote: Unanimous
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CONSIDERATION OF A SPECIAL USE PERMIT APPLICATION TO PLACE A MANUFACTURED HOME AT 636

LINCOLN STREET, ROCKINGHAN COUNTY TAX PARCEL #1154184, LOCATED IN THE RESIDENTIAL-6 (R-
6) ZONING DISTRICT. DOCKET NO. § 2023-01.

Vice-Chairperson Dylan Moore introduces the docket item and reads the Special Use Permit statement.

“This is a quasi-judicial evidentiary hearing per North Carolina General Statute 160D-406 and 705 that
sets forth the standards for granting a special use permit as follows: The Board’s discretion is limited.
The Board must base its decision upon competent, relevant, and substantial evidence in the record. A
quasi-judicial decision is not a popularity contest, It is a decision constrained by the standardsin the
ordinance and based on the facts presented. If you will be speaking as a witness, please focus on the
facts and standards, not personal preference or opinion. Participation is limited. This meeting is open to
the public. Everyone is welcome to watch. Parties with standing have rights to participate fully. Parties
may present non-repetitive evidence, call witnesses, and make legal arguments. Parties are limited to
the applicant, the local government and individuals who can show they will suffer special damages.
Other individuais may serve as witnesses when called by the Board. General witness testimony is
limited to facts, not opinions. For certain topics, the Board needs to hear opinion testimony from expert
witnesses. These topics include projections about im pacts on property values and projections about
impacts of increased traffic. Individuals providing expert opinion must be qualified as experts and
provide the factual evidence upon which they base their expert opinion. Withesses must swear or affirm

their testimony. At this time, we will administer the oath for all individuals who intend to provide
witness testimony,”

Drew Bigelow swears in Jason Hardin and Michel C. Rodriguez.

Jason Hardin takes the podium first to introduce the details of the SUP request. He states that Michel C.
Rodriguez has applied for a Special Use Permit {SUP) for a vacant property located on Hill St. {Parcel
#154106). The applicant is requesting approval to place a Manufactured Home at this location. The
property is zoned Residential-6 {R-6) and Manufactured Homes are allowed with a SUP. Michel C.
Rodriguez is the applicant and property owner. The standards in the Ordinance for manufactured homes
on single lots are as follows: mobile homes/manufactured homes on single lots must be built to HUD
standards (National Mobile Home Construction and Safety Standards Act) and, each unit must have
been constructed within five years of the date of issuance of the certificate of zoning compliance and
must have a seal of compliance per G. S. 143-144 et seq. Each unit must further comply with the
following criteria: the manufactured home has a length not exceeding four times its width; the pitch of
the manufactured home's roof has a minimum vertical rise of two and two tenths feet for each twelve
feet of horizontal run (2.2' in 12") and the roof is finished; the exterior siding consists predominately of
vinyl or aluminum horizontal lap siding, wood or hardboard; a continuous, permanent masonry curtain
wall or foundation, unpierced except for ventilation and access, is installed under the manufactured
home; the tongue, axles, removable towing apparatus, and

transporting lights are removed after final placement on the site; and that a porch at least 16 square
feet in size and at least 4 feet by 4 feet in dimensions, with stairs, must be altached to the front
entrance of the home in a workmanship manner that meets North Carolina Building Codes. The
applicant is required to meet this criterion in addition to any conditions placed on the SUP.
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Jason Hardin continhues, as you are aware, the Board must come to certain findings regarding the impact
of the development on the area. It is the applicant’s responsibility to provide evidence and materials
that will allow the Board to take the appropriate action. The Board may also recommend conditions on
the application to ensure that the proposed project meets the intent of the Zoning Ordinance. The
following are the specific findings of fact from the Zoning Ordinance in which the Board must find: (1)
the use will not materially endanger the public health or safety if located where proposed and
developed according to the plan as submitted and approved; (2) the use meets all required conditions
and specifications; (3) the use will not substantially injure the value of adjoining or abutting property, or
that the use is a public necessity; and (4) the location and the character of the use if developed
according to the plan as submitted and approved will be in harmony with the area in which it is to be
located and in general conformity with the Land Development Plan for Reidsville and its surroundings.

The planning staff recommend the fallowing conditions be placed on the SUP. The use shall comply with
the Special Use criteria for Manufactured/Mobile Homes per the Reidsville Zoning Ordinance. The unit
shall comply with the North Carolina Building Code. They are in line with the request.

Jason Hardin asks the Board if they have any further guestions for him. Tamar Lipscomb asks if there are
any other manufactured homes on the street. Jason Hardin states that he does not have that
information and that it would require further investigation. Joe Towns asks if the appearance of the
home is consistent with the neighborhood. Jason Hardin states that he cannot malke a staff
recommendation for this item.

Vice-Chairperson Dylan Moore asks if anyone else has questions for Jason Hardin. The Board does not
and Jason Hardin takes a seat. Vice-Chairperson Dylan Moore states that the discussion will now move
on to the public hearing portion of the discussion.

The applicant Michel C. Rodriguez comes forward to speak on the SUP request. Michel C. Rodriguez
starts by thanking the Board for the opportunity to speak, and he highlights the helpfulness of staff
throughout this process. Michel C. Rodriguez states that he is originally from Miami but has fallen in
love with Reidsville. He states that he owns several properties here, including the one directly across the
street from where he is hoping to place this manufactured home. Michel C. Rodriguez states that when
he bought the property across the street it was in very poor condition. Since then, he has worked
diligently to clean it up and make the neighborhood look better. This home sold for over $200,000.
Michel C. Rodriguez also notes that he owns 305 S. Harris Street, which is in very bad condition. With
that said, Michel C. Rodriguez states that he just wants the Board to know that his intention here is to
make the community more beautiful. He says he loves the community and wants to be a part of
improving Reidsville. Michel C. Rodriguez states that he would like to share some before and after
pictures of the projects that he has done. He passes those pictures out to the Board and provides a copy
for the record. Michel C. Rodriguez states that if he is given permission to pursue this project, he
intends to apply for all necessary permits and follow all rules and regulations.

Vice-Chairperson Dylan Moore asks the applicant to clarify that the pictures provided are of work that
he has completed aon other projects, as well as the manufactured home that will be placed on Hill St.
Michel C. Rodriguez confirms that the pictures are of previous work as well as the manufactured home
referenced by the SUP. Joe Towns asks Michel C. Rodriguez if he intends to live in the home. Michel C.
Rodriguez replies that he would love to live in this manufactured home. He goes on to state that he is
currently dealing with a situation at his current residence that makes the location unideal. With this
being said, Michel C. Rodriguez indicates that he may ultimately live in the manufactured home once it
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is placed and renovated, and that if he does live in it he will do so for the minimum 1 year as reguired by
NC Building Code. He also states that he plans to hire all the proper licensed contractors to do the work
for the manufactured home once it is placed.

Vice-Chairperson Dylan Moore asks if there are any other questions for the applicant. There being none.
The Board moved into discussion amongst themselves. Vice-Chairperson Dylan Moore reads the special
use permit findings of fact and states that the Board must vote on each item individually. Furthermore,

he notes that a motion must be made at the end.

Vice-Chairperson Dylan Moore reads the 4 findings of fact. First, that the use will not materially
endanger the public health or safety if located where proposed and developed according to the plan as
submitted and approved. All those in favor please raise your right hand. The vote is unanimous. Number
two, that the use meets all required conditions and specifications. All those in favor please raise your
right hand. The vote is unanimous. Number three, the use will not substantially injure the value of
adjoining or abutting property or that the use is a public necessity. All those in favor please raise your
right hand. The vote is unanimous. And number four, the location and the character of the use if
developed according to the plan as submitted and approved will be in harmony with the area in which it
is relocated and in general conformity with the land development plan for retail and its surroundings, All
those in favor please raise your right hand. The vote is unanimous. Is there a motion to approve or deny
the request?

A motion was made to recommend the SUP to City Council for approval.
Motion: Joe Towns

Second: William Roach
Vote: Unanimous

UDO CODE ASSESSMENT PUBLIC HEARING

Vice-Chairperson Dylan Moore introduced the next item on the agenda — the UDO Code Assessment
Public Hearing.

Jason Hardin states that he hopes everyone had the chance to look over the UDO Code Assessment that
we provided to them last month. Jason reiterates that this rewrite will compile our Zoning Ordnance,
Subdivision Regulations and Floodplain Standards into a single document called a Unified Development
Ordinance, or UDO. The goal of the document is to incentivize development and clarify our
development regulations. Jason Hardin states that Chad Meadows will go back through the Code
Assessment in more detail this time and that he is here to answer any questions the Board may have. In

addition, we will be holding a public forum for the Code Assessment and taking comments from the
audience.

Chad Meadows takes the podium. He states that in the next 45 minutes he will go back over the Code
Assessment in more detail and provide an overview of where we will go from here. He goes on to

introduce himself, and briefly discuss the other members of his team.

Chad Meadows starts his presentation by reiterating what the Reboot Reidsville project is, and he
provides the Board with a short background regarding the general intent of the project. Chad Meadows
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states he intends to make our City ordinances more user friendly and cohesive. Currently, all of our
development regulations are housed in different documents and do not align well with one another.
With the development of a UDO, this will change. All of our ordinances will be updated and reconfigured
to better align with NC State Law and case law. Everything will be located in one place and it will be easy
to navigate. There will be no more jumping from document to document searching for the right
information. Chad Meadows states that the UDO will incorporate Reidsville’s Land Development Plan,
and our Blueways and Greenways Plan. These documents will be incorporated because they provide
guidance for the type of City Reidsville wants to be in the future,

Chad Meadows briefly discusses the project tasks, highlighting the 6 different phases we will work
through. First was Project Initiation. Currently, we are in phase 2 which is the Code Assessment. After
the Code Assessment comes the Annotated Outline. Then we move into Drafting, followed by Adoption,
and Delivery in December of 2024,

Chad Meadows states that if the Board has not had a chance to visit the Reboot Reidsville website, that
they should do that soon. This website contains all of the information about the project and is updated
regularly.

Chad Meadows states that the purpose of this Code Assessment is to provide a gap analysis of the City’s
land use policy guidance vs current development rules, a framework for future discussion, and a means
for him to provide suggestions about how we will implement land use policies. He notes that this Code
Assessment includes 46 recommendations for improvement. Of those are the seven key improvement
themes for this project. They are identified in the Code Assessment as: (1) Implement the City’s Adopted
Policy Guidance; {2) Create an Easy-to-Use Document; {3) Ensure Efficient and Predictable Review
Procedures; (4} Incorporate incentives and Greater Flexibility; (5) Revitalize Downtown; (6) Modernize
the Districts and Uses; and (7) Broaden the Range of Housing Options. Chad Meadows spends the next
half hour going over the intent of each key theme, and identifying how they will be implemented.

While discussing key theme (4) Incorporate Incentives and Greater Flexibility, Vice-Chairperson Dylan
Moare states that it feels as though the UDO seeks to strip the Planning Board of some power and
review authority. Jason Hardin states that there are some things that the Planning Board no longer
subdivision plat approval, so that need to be removed from the ordinance. Joe Towns states that he is
concerned about removing some of the community input. Chad Meadows states that the overall role of
the Planning Board will not change. However, certain things, according to the NC General Statutes, were
never really intended to go to Planning Board. For example, Special Use Permits should not have been
placed in the hands of the Planning Board, they should have always gone straight to the approving
board, in our case City Council. Jason Hardin states that things such as text amendments and rezoning
cases will remain the responsibility of the Planning Board to recommend. Chad Meadows states that for
guasi-judicial matters there is no flexibility. The standards are the standards, and the evidence is ail the
Board can base its decision on. Public comment does not impact that decision. Vice-Chairperson Dylan
Moore asks if the SUP they heard tonight is something that they would no longer hear under the new
UDO. Chad Meadows states yes.

Vice-Chairperson Dylan Moore points out that an {unidentified) audience member has a question. The
audience member asks if there will be a limit to how close houses can be, He states that he understands
we want to increase density but he worries that things could become too crowded. Chad Meadows
replies saying that is a good guestion. He notes that the NC Fire Code provides an absolute limit to how
close homes can be. Per the NC Fire Code the minimum is 3 feet. He stresses that flexibility in
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development standards would not provide an unlimited number of acres. There would still be a density
cap. If that cap is 8 units the it is 8 units. All conservation subdivision standards allow Is for you to build
them closer together. Jason Hardin states that the TRC reviews all subdivisions and provides feedback to
ensure it meets standards,

Vice-Chairperson Dylan Moore asks how the standards for parking are going to change. Chad Meadows
clarifies that we are planning to review the standards to see if they are excessive. Jason Hardin states
that we are not far enough in the process to determine how they will change.

Vice-Chairperson Dylan Moore states that he is primarily concerned with the prevention of
gentrification, and the potential displacement of low-income and minority populations. Chad Meadows
states that one way we are going to combat that is by providing a variety of housing options. He states
that we will do this by writing our development regulations to be flexible and accommodating. Chad
Meadows also states that this is a great policy question for the elected officials. Vice-Chairperson Dylan
Moore asks if these questions will be appropriate to bring back up later. Chad Meadows replies, yes.

Chad Meadows continues warking through the remainder of the individual key themes.

When speaking on the revitalization of downtown and the reworking of Special Use Permits, Chad
Meadows reiterates that some things will no longer require SUP’s. Other SUP standards may simply
change to be more accommodating, Chad Meadows states that we want to reinvigorate our downtown
through redevelopment and reducing red tape is how we will do it. An {unidentified} audience member
asks Chad Meadows how downtown will be able to accommodate such growth with the limited amount
of parking. The audience member references the reworking of the on-street parking that occurred last
year. lason Hardin notes that last years parking redesign didn’t actually result in a loss of any parking
spaces. Chad Meadows states that it was a great question. He notes that if parking becomes an issue
downtown we can have the Planning Board reevaluate that.

Chad Meadows finishes up his review of the seven key themes with theme {7) Broadening Housing
Options. Tamar Lipscomb states that she would love to see some sort of incentivization or assistance
program for low-income buyers. Jason Hardin notes that larger cities can easily accommodate that type
of program, however for a small city like Reidsville, that would be difficult. Chad Meadows states that
controlling housing costs is a separate effort, and this project cannot accommodate that. What this
project can do, is increase the availability of housing. Chad Meadows notes that we need to have jobs,
entertainment, amenities, good schools, and infrastructure. Jason Hardin states that Reidsville is well
situated to capture some of the housing overflow from Greensboro and Danville.

Tamar Lipscomb states that she is concerned about developing a community with a strong transit
infrastructure. A lot of people don’t have a car to get around. The are dependent on Uber or Lyft or
public transport. Chad Meadows states that we can design our development regulations to incentivize
and promote walkable communities. That is something that is firmly within the wheelhouse of the UDO.

Chad Meadows concludes by outlining future meetings with staff and county members. He states that
the next step in the process will be the Annotated Qutline. The Annotated Outline will include all of the
things noted in the Code Assessment, and all of the feedback that the Board has given thus far. We will
likely present the Annotated Outline in February 2024. To wrap up his discussion, Chad Meadows asks
the Board if they have any more questions. With there being no further questions, Chad Meadows ends
his presentation by thanking the Board for their attention.
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Jason Hardin states that he has one last thing to add. Since he has arrived in Reidsville, all he has heard
from the community is that it's hard to develop and build here. The goal of this UDO project is to make it
easier for everyone to work here. We want our code to exemplify what the City Council adopted in the

Land development Plan. We don’t want people to have to jump through 1000 hoops for an approval
when it isn't hecessary,

PLANNING & COMMUNITY DEVELOPMENT DIRECTORS REPORT

Jason Hardin states that he does not have anything new to report. In December, the City Council did not
conduct business. The conditional rezoning on South Park Dr. that was tabled in November will now be
heard at the January City Council meeting.

ADJOURNMENT OF PLANNING BOARD

There being no further business, a motion was made to adjourn the Planning Board meeting at 8:01pm.

Motion: Joe Towns
Second: William Roach
Vote: Unanimous

Drew Bigelow
Planner |
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REIDSVILLE ABC BOARD
Minutes of December 28, 2023 Board Meeting

1. The meeting was called to order at 9:00 am by Chairman C. Turner.
Members K. Almond, C. Nimmons, GM Langel and Chris Phillips were present.

2. Chairman C, Turner delivered invocation.

3. Chairman C. Turner called for any known conflicts of interest. None were
reported.

5. The minutes of the November 2023 meeting were approved as read.
Motion to approve: K. Almond Second: C. Nimmons

6. K. Almond requested that the Board go into closed session to discuss Diesel
Drive real estate.

Motion: K. Almond Second: C. Turner
7. The hext meeting of the Board will be January 25, 2024

8. There being no further business to discuss, the meeting was adjourned at
9:40 am.

Motion to adjourn; K. Almond Second: C. Nimmons

Approved:

Clark Turner, Chairman

Kelly Almond
Carolyn Nimmons . / .

Jodi Langel, General Manager
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MINUTES APprovED

MINUTES OF THE
REIDSVILLE HUMAN RELATIONS COMMISSION
MEETING ON TUESDAY, NOVEMBER 28,2023
REIDSVILLE CITY HALL
1T -FLLOOR CONFERENCE ROOM

COMMISSION MEMBERS PRESENT: Cathy Badgett, Chair

Maricarmen Gardufio, Vice Chair
Daunte Carter

Dawn Charaba
Wanda Harley
“Richard Ratliff
_ Anna Roach

COMMISSION MEMBERS ABSENT: Khalid Amos

Ashton McLaurin

Matthew Williams
CITY STAFF PRESENT:; Latasha Wade, Deputy City Clerk
VISITORS: Councilman William Hairston
CALL TO ORDER
Chair Dr. Cathy Badgett called the meeting to order at approximately 6:40 p.m.
INVOCATION

Councilman William Hairston provided the invocation.

ROLL CALL
Deputy City Clerk Latasha Wade then called the roll.

READING OF THE MISSION STATEMENT
Dr. Badgett asked Daunte Carter to read the Mission Statement.

APPROVAIL, OF OCTOBER 24, 2023 MINUTES

Richard Ratliff made the motion to approve the October 24, 2023 minutes and

Maricarmen Garduiio seconded the motion w1th the minutes being unanimously
approved.

November 28, 2023
Page 1
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OLD BUSINESS
MILK Breakfast

Wanda Harley gave a MLK Breakfast report. She said the MLK Board held a meeting on
November 1% at 10 a.m. at the Reidsville Chamber of Commerce. Wanda said that the
MLK Breakfast event will be virtual on J anuary 15% but recorded on Wednesday,
January 3' at Zion Baptist at-1 p.m. if any Human Relations Commission members want
to be present. Wanda said that she will send the link to Latasha to forward to the board
members. Wanda said the Eddie Hughes Award is going to George Gunn. Dawn said
Lissette Rodriguez will be the speaker for the MLK event, Wanda asked the members to
reach out to potential sponsors. Dawn Charaba passed out draft sponsor letters and
reviewed the sponsors that had donated. It was agreed that Anna would contact recipient
Minister George Gunn for notification of the award and Dr. Badgett would follow up

with a letter. Dr., Badgett said an email or Zoom call would be held to discuss MLK
event. .

CommUNITY Pride Event

Dr. Badgett said that the Commission would work on the CommUNITY Pride event upon
return from the holidays in January. Dr. Badgett encouraged the members to have a list of
potential vendors and entertainment ideas at the J anuary meeting, Dr. Badgett said she
would send notices out to prior participants.

NEW BUSINESS

Community Read with Valencia Abbott

Dr. Badgett said that Dawn Charaba had sent an email to Valencia Abbot, who does
Community Read. Dr. Badgett explained to Daunte the details of Community Read. She
explained how different people read books in support of Valencia Abbott. Maricarmen
asked how the books were chosen to be read. Dawn replied saying that there was not a
specific list to go by. When Maricarmen asked if the list could include multicultural
books, Dr. Badgett responded that it does include different groups and cultures. Dr.
Badgett shared how different authors came to town in the past. Dawn read an email from
Valencia Abbott regarding a book to be read for J anuary,

Dr. Badgett discussed they did a focus group on Duke Power and the American Tobacco
Company. After some discussion, Dr, Badgett said she would talk about it more in

January, Dr. Badgett asked Dawn to find out the guidelines, cost, and purpose from
Valencia.

Sponsor Child/Family for Christmas _
Dr. Badgett asked the board if they would like to sponsor a child or family for Christmas?
Dr, Badgett shared information of what was done for a family in a previous year. Richard
Ratliff gave Dr. Badgett his donation. Wanda Harley said that they should help a family
that really needs it. Dawn agreed to reach out to 4 school representative or the Housing
Authority. Dr. Badgett told the board that the money would come from them and not the
City if they agreed to take part. The members present agreed to participate. Wanda
mentioned that in past years, HRC members have cooked dishes for the families, She
suggested reaching to Melissa Galloway to inquire about a potential family in need since

November 28, 2023
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she has a homeless shelter. After further discussion, it was agreed that Dawn would reach
out to Moss Street Schoo! and then follow up with information to provide to Dr. Badgett
about a family. Dr. Badgett said she would follow up via email with more information
about the family upon receiving the information from Dawn. Dr. Badgett asked to the
members to take their donations to Deputy City Clerk Wade by December 4% but no later
than December 8. Councilman Hairston gave Dr. Badgett $25. She passed the donation
along with Richards’s donation to Deputy City Clerk Wade to hold onto until the rest of
the money was collected.

Dr. Badgett discussed with the board about possible to doing a drive for the homeless
shelters that consisted of toiletry bags, etc.

Richard Ratliff made the motion to investigate to get a child/family from Moss
Street School to support for Christmas, Wanda Harley seconded the motion and
being unanimously approved.

Closing Comments

Dr. Badgett asked for a motion to not hold a meeting due to the holidays in December
and another motion to adjourn the meeting.

Maricarmen Garduiio made the motion to not meet in December, seconded by
Daunte Carter and unanimously approved.

The motion to adjourn the meeting at 7:49 p.m. was made by Wanda Harley,
seconded by Dawn Charaba and unanimously approved.

Submitted by:

Al 1A

Latasha R. Wade, Deputy City Clerk

November 28, 2023
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